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FALL 2020
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RESIDENT WAY



ERSITY PRIORI

ci for new president in 2019
on and identity for Athens State
ersified revenues

rollment pipeline

2gional development
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JLLECTIVE ARTICULATION C
NTITY FOR ATHENS STATE UNIVE

ng in on a new strategic plan Horizon 2
eveloped with input from

Strategic Planning Committee

* Administrative Council

College and administrative unit plans
aculty and staff on BlackBoard
iorities of Board in presidential sear

)
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LECTIVE ARTICULATION C
ITY FOR ATHENS STATE UNI

on and mission continue as
ore.

e strategic goals have been
rated — no surprises!
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RATEGIC GOALS

t, viable, innovative, high-qualit
ams for lifelong learning

ity teaching and engaged learning in
lalities respecting student preferences

itment, retention and graduation of a
g, high-quality, diverse and success
oody
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RATEGIC GOALS

>d quantity, quality and diversity
ces allocated efficiently to support s

munity engagement with external
olders resulting in reciprocal benefits
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LLECTIVE ARTICULATIO
ITY FOR ATHENS STATE UNI

ent and suggested strategies
oged.

eloping metrics.
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JLLECTIVE ARTICULATION C
NTITY FOR ATHENS STATE UNIVE

d responsibilities and assigned goals to V
P for Corporate and Community Relations
terim Provost and Interim VPAA

terim Dean and Interim Associate Dean of
usiness

1ave companion plans for data and analyti
nications/PR, diversity/inclusion/equi
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ICE PRESIDEN
EITH FERGUSO




DING STRATEG
WEBSITE REDESIGN

ing discovery sessions involving stude
ulty, statf, and alumni

eceived input from 145 individuals
veloped a new brand for the universit

oped a roadmap for our new wek
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AND PROM

'ANT EDUCATION FOR A CONFIDENT
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SRAND PILLA

Degree Focused

Tailored Schedule
Workforce Ready
Cost Effective
Transfer Friendly



ND VOICE AND

dents are in various stages of li
re’re here to guide them on their cc

atter their circumstances, they ha
and caring network among peet
and staff.
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AND REVEAL A
EBSITE ROLLOU

nal

ecember 2020
) include testing and complianc
nal

ay, January 15, 2021

Athens State University



/ICE PRESIDE
SARAH MCABEIL



NGTHEN THE ENROLLME

ment
ring migration to virtual avenues
mmer enrollment increase of 8% over |
Immer

mmer implementation of BearTracks-
dent Application Portal
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ENGTHEN THE ENROLLM

nistrative Council discussions include
egies for consideration for the upcomin
iting cycle

sforce Activities for 2019-2020 totaled
18,000 calls, walk-ins, visits, appointn
Is
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EW PROGRA

ranced Manufacturing Management
cupational Health & Safety Management
sic Psychology Minor

ical Theatre Minor

nmental Contract Accounting Minor
ced Manufacturing Minor

ic Accounting Badge

Tax Accounting Badge
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EW PROGRAME

ding Approval (September ACHE Me

I Logistics and Supply Chain Management

ial Intelligence Track — (MS in GLSCM Prog
1l Studies Certificate

Leadership Certificate
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NGTHEN THE ENROLLME

mployment Outcomes Report of April 2020
Athens State Alumni enjoy greater employme

Alabama (+ 20%)
Also enjoy higher avg salaries in Alabama (+ ¢
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ENGTHEN THE ENROLLME

e has been reactive to student preference in modaliti

Fall 2019 FINAL Fall 2020 to Date Year over Year
Blended 3,519 3,603 102%
Traditional 4 674 2,025 43%

Traditional/Hybrid 841 633 75%

Distance Learning 18,764 20,980 112%
Total 27,798 27,241 98%

e students will enjoy level Tuition Costs in 2020-20
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LE III PROGRESS

yuccess-Improving
areer Success

ive student advising,

o and services

ded coaching staff
blementing analytics for
and staff

Student Financial
rach
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ITLE III PROGRE

1ons of UNV 300 Pathways to Success
e full for Fall 2020
00 Students

ns of UNYV 400 Career Seminar
oNnts
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ENROLLMENT

community college relationships, especial

eting, Academics and Enrollment worked on ¢
eting campaign for PATHWAYS

continue those etforts with new VP Corporate ¢
unity Engagement
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JVING STUDENT S

brew the Bear Student
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e University- Inaugural Offi
Inclusion Initiatives

of Kennis program was successful with 18
ors- seeking to impact the State of Alabama’s
rersity and their communities through service

ns State’s first Diversity Day with 175 participants

ming Black Student Union and
nty School Project — teaming with
ofessional development support
vices

ector of Student Inclusion
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ROLLMENT UPD

(as of Thursday, August 13, 2020)
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EDITATION U

On-Site Visits Coming Up

10-year Reaffirmation

ance Certification Report Due September 8t
Visit: April 2021

Reaffirmation
e Report Due February 2021
: November 2021
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Check out
updates on
Blackboard
New QEP




ICE PRESIDEN
JOE DELAP



: CAPITALIZE ON REGIONAL DEV\

s looking for us to interact reciprocally, thu
ings of a mission, vision, and strategic plan for

e seen as an anchor institution by virtue of past in
oromising future commitments to the region:

ntributing to economic development, with consids
rest in the CLL playing a greater part in high-le
force development and ongoing discussions
regarding a business incubator.
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CAPITALIZE ON REGIONAL D

engthening the arts and cultural fabric of
ea through the ACA, recently responding t
he demand for Technical Theatre, engaging i
shared high school program with Calhoun, a
ooking to future ways that Limestone Coun
an benefit more from its proximity to the Af
d all it has to offer culturally.
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CAPITALIZE ON REGIONAL D

ing K-12 advance, with the initiation of our
1s program and its connection with a notable 1
lative that we plan to forge and our exploration ¢
ssibility of an Early Childhood Center.

ving the community, through student organizatic
ice learning, CLL outreach, all of which form th
ing the Carnegie designation for Community
rement in 2025.
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/ICE PRESIDEN
MIKE MCCOY




DIVERSIFY THE REVENLU

2019-2020

lative Special Appropriation $280,000
ancement and Technology $886,172
gher Ed Emergency Relieft (HEERF) $422,516
ERF — student portion $422,517
ERF (Title III) - $41,170

onavirus Relief Funds $1,273,797
e III Grant - $373,300

of Kennis Funds - $250,000

v revenue sources ($3.9 million) help offset shortfalls in credit he
tal sources
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DIVERSIFY THE REVENL

ng forward 2020-2021.........
rease in state funding by $211,120

2dit hour growth from new academic pr
growth of existing programs

3ond Funding $4.8 million

Athens State University < >

38



>OURCES: EMPLOYE

Human Resources

yyees are our biggest asset and represent
EL.

s have been focused on:
ouraging and promoting professional develc
blementing strategical hiring initiatives in al
ifically new academic programs

oting employee involvement and sharec
ance
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>OURCES: EMPLOYE

as created widespread angst since the middle of

or safety and continued operations were implemente

ing shared governance to develop COVID related polic
otocols

phasizing social distance and CDC protocols as part of
de effort to minimize its impact.

mmunicating plans and return-to-campus guidelines tc
nsure a safe and orderly return to continued operatior

ed hiring, including in strategically important area
2d professional development.
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SOURCES: FACILITIE

Physical Plant
human resources, technology and facilities are integ
ur University

aind Safety have been our primary focus this summer

equent and thorough cleaning and sanitation of all buil
stallation of high grade air filters in HVAC systems

se of plexiglass and reconfiguration of space to allow sc
stancing

ycurement of hand sanitizers and PPE

pliance and Upgrades
orvation Initiatives
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SOURCES: FACILITI

Capital Projects

ation of Sandridge Hall exterior and
etian Alumni House renovation project
ason — Plans are being formulated for

ely addressing deferred maintenanc
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CIO
SELINDA KRIGE



JURCES: TECHNOLC

ing campus infrastructure to support rem
s technology - Virtual Desk Infrastructure

d Zoom Pro licenses for faculty & statt

aptops and webcams for training and conte

e use licensing added for student ar
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JURCES: TECHNOLC

ing Classroom Resources — Hyflex/Collabc
g/Synchronous Online

ing new technologies to capture labs/demon:
ote participation

ing quality instructional design through Z
and new faculty development speciali:
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RCES: TECHNOLC

ire entering a new era in our abilit
ort faculty in creating quality learniz
experiences”.

David
Director of ATLIS — August
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FACULTY
RECOGNITION

VICE PRESIDENT
JOE DELAP




LATIONS NEW DC

Dr. Darren Waldrep
Ph.D. in Digital Forensics

Dr. Patsy Glaze
Doctor of Education
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ULTY EME

e Thomas Dr. Lisa
meritus Professor
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ETIREMENTS

VICE PRESIDENT
MIKE MCCOY




A BIFFLE JOE BULLI
T 1, 2020 JANUAR
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K DURM DR. LARRY C
R 1, 2020 SEPTEMBE
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EVINE DR.ROSEMAR
JUNE 1,
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E LIN NANCY
1, 2020 SEPTEMB
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REDUS

12020
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EW FAC

Mike McCoy

Athens State University < > 56



DR. LEE VARTANIAN

College of Education




DR. ROBERT TORREGROSA

Assistant Professor of Chemistry




DR. JOHN WELLS

Assistant Professor of Occupational Health
and Safety Management
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DR. STEVE WANG

Associate Professor of Advanced
Manufacturing Management (Spring 2021)
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Y BRUNO DIEGO C

ecialist (Collection) Help Desk Servic
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AH DEVINE DARYL (D]) DOC

lopment Assistant Student Success




HELUMS TAMMY H

AMSTI Professional Deve

tary Specialist
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HUGHES DRAKE JAC

ntary Specialist Enrollment Advisor/R
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EN LOVELL AMBER LEA

Genera 1 Maintenance Enrollment Advis




ATHHEUS VICTORIA M(

ess Coach Student Success C




OLEYTE ENESHIA PI

ess Coach Support Security



{IAN PITTS BRADLEY ¢

Genera 1 Maintenance Journeyman/HVA




SSA SMITH LAKEN S

entary Specialist Library Support Speci
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> TEPHENS

on Systems
ase Administrator
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DUAL MERITC
AWARDS

BETH REED

DR. PATSY GLAZE
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FACULTY

Distinguished Schc
Creative Work A

recognizes a full-time fac
member whose University
is distinguished by truly
outstanding scholarly or

works.

020
m Cort
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FACULTY

Teaching Excellence .

recognizes a full-time fa
member who is distingui
truly outstanding perfor
the classroom.

2020
Miller
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FACULTY
PROMOTIONS

Joe Delap



Athens State University < > 75



Athens State University < > 76



Athens State University < > 77



Your hard work and etforts year
over year are very much
appreciated! Thank you for your
many wonderful years of service!

N
©
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s
<
U
)
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>
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U
gp

Keith Ferguson
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Joy Clark
Keith Ferguson
Callie Frazer
Robert Hilley
Donnie Johns
Amber Skantz
Randal Wells
Jennifer Williams
Debbie Wilson
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10 YEA

Kim Bell
Wanda Campbell

Phyllis Claxton

Emily Corzine Chris Moss
Stephen Downs  Wade Myhan
Mark Gale Derek Newland
Patricia Glaze Tom Pieplow
Jackie Gooch Charles Roberts
Amy Hardeman Cody Smith
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Pat Bradford
Amanda
Branscombe
Lisa Brizendine
Malcolm Cort
Helen Crider
Ronald Fritze
Trevor Harris
Stacie Hughes
Kim LaFevor

Athens State University

15 Year

Jowanda McNell
Dana Waldrop
Bridgette Walker
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20 Ye

Patrick L. Ragucci
Beth Reed
Cathy Woodruff
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Kenneith Collins
Sheila Davis
Tracy Hicks
Bryan Kennedy

Sarah McAbee
Molly Pepper

Athens State University

30 Ye
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Tina Hooks

Athens State University



NOUNCEMEN

Dr. Philip Way



OARD OF TRUSTEE

MEETING
October 16, 2020

Athens State University < > 8



PPT will be poste
webpage
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