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STRATEGIC DIRECTION POLICY

POLICY
The Athens State University Board of Trustees shall approve strategic goals and a strategic plan on
an annual basis that will cover a period of not less than three years from the date on which the plan

is approved.

PURPOSE AND SCOPE

The purpose of this policy is to provide direction, benchmarks, objectives, goals and strategic
actions which will ensure the strategic development of the University and advance the institution,
both externally and internally.



