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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
OCTOBER 12,2012

The Athens State University Board of Trustees (also referred herein as the Board) held its
organizational meeting at 9:00 a.m. on Friday, October 12, 2012 in the Chapel of Founders
Hall to consider University matters.

PRESIDING: GOVERNOR ROBERT BENTLEY
PRESIDENT/CHAIR OF THE BOARD

The Board of Trustees meeting was called to order by Governor Bentley. After opening
remarks, he indicated how the meeting would proceed. Governor Bentley gave the
invocation followed by the Pledge of Allegiance.

On roll call, the following Board members were present:

Governor Robert Bentley

Dr. Mark Heinrich

Ms. Cathy Dickens

Mr. Garth Lovvorn

Mr. Macke Mauldin

Senator Arthur Orr

Ms. Maxine Randolph

Mr. Clint Shelton

Mr. Tazewell Shepard

Dr. Sandra Sims-deGraffenried

Also present was Dr. Robert Glenn, President of Athens State University and Mr. Mike Cole,
Legal Counsel for the University. Ms. Mary Scott Hunter was absent due to circumstances
beyond her control.

PUBLIC COMMENT
There were no individuals registered to speak to the Board.

APPROVAL OF AGENDA
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On a motion made by Senator Arthur Orr and seconded by Dr. Sandra Sims-deGraffenried,
the Board voted unanimously to approve the agenda as recommended.

ADOPTION OF BY-LAWS

On a motion made by Senator Arthur Orr and seconded by Mr. Tazewell Shepard, the Board
voted unanimously to adopt the By-Laws for the Athens State University Board of Trustees.

ADOPTION OF RULES OF PROCEDURE

A motion was made by Senator Arthur Orr and seconded by Mr. Macke Mauldin, to adopt
the Athens State University Board of Trustees Rules of Procedure.

Dr. Sandra Sims-deGraffenried and Dr. Robert Glenn noted some language should be
modified to make terminology consistent with the Board’s By-Laws. Dr. Robert Glenn
reviewed the proposed amendment.

On a motion made by Mr. Tazewell Shepard and seconded by Dr. Sandra Sims-
deGraffenried, the Board voted unanimously to amend the Athens State University Board of
Trustees Rules of Procedure as recommended.

The Board then voted unanimously to adopt the Athens State University Board of Trustees
Rules of Procedure as amended.

ELECTION OF OFFICERS

Governor Robert Bentley requested nominations for Chair pro tempore. Senator Arthur Orr
nominated Dr. Sandra Sims-deGraffenried for Chair pro tempore. Ms. Cathy Dickens
nominated Mr. Tazewell Shepard. Mr. Shepard declined the nomination. The Board voted
unanimously to elect Dr. Sandra Sims-deGraffenried as Chair pro tempore of the Athens
State University Board of Trustees.

Governor Bentley requested nominations for Vice Chair pro tempore. Dr. Sandra Sims-
deGraffenried nominated Mr. Tazewell Shepard. No other nominations were made. The
Board voted unanimously to elect Mr. Tazewell Shepard as Vice Chair pro tempore of the
Athens State University Board of Trustees.

Senator Orr expressed his appreciation to the Governor for attending the meeting.

Governor Bentley turned the gavel over Dr. Sandra Sims-deGraffenried and exited the
meeting.

DISCUSSION ITEMS
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Meetings from October 2012 until June 2013

Dr. Robert Glenn recommended a two-day Board Retreat for January, a regular board
meeting in April and begin the regular meeting rotation in June. Senator Orr recommended
January 10-11, 2013 for the Board Retreat. All Board members were requested to check
calendars and respond to Dr. Glenn of their availability for January 10-11, 2013.

Meeting Dates for Board of Trustees

After discussion, it was determined by consensus to change meeting dates as allowed
under Act 2012-497 from the first Monday to a Thursday/Friday meeting schedule.
Definite dates were not decided.

Committee Structure and Assignments

Dr. Glenn recommended postponing committee assignments for the first several meetings
while the Board is learning about Athens State University. Board members agreed by
consensus.

Job Description/Letter of Appointment for President

Dr. Glenn recommended that the Board develop a contract for the President of the
University. Dr. Sandra Sims-deGraffenried requested volunteers to assist with contract
development. Dr. Sims-deGraffenried, Mr. Shepard, Mr. Shelton and Mr. Lovvorn
volunteered to research and develop a contract for the President of the University.

Beaty-Mason Home

Dr. Glenn provided a background on the Beaty-Mason Home. Dr. Glenn would like for the
Board have further discussion and to make a recommendation regarding how the
University should proceed with the Beaty-Mason renovation/restoration and how the
home could be used by the University.

Needs Assessment/EBO
Mr. Mike McCoy presented the Needs Assessment/EBO for 2013-2014 for Board review.

NEW BUSINESS

Appointment of the President (Attachment A)
On a motion made by Mr. Mauldin and seconded by Mr. Lovvorn, the Board voted
unanimously to appoint Dr. Robert Glenn as President of Athens State University.

Approval of University Budget (Attachment B)
On a motion made by Mr. Shelton and seconded by Ms. Dickens, the Board voted
unanimously to affirm the 2012-2013 Budget for the University.

Approval for Purchase of Fidelity Bonds for Board Members (Attachment C)
On a motion made by Mr. Shepard and seconded by Mr. Maudlin, the Board voted
unanimously to approve the purchase of Fidelity Bonds for Board members.
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Bond Resolution/Receiving of Property and Deeds from SBE (Attachment D)

On a motion made by Ms. Dickens and seconded by Ms. Randolph, the Board voted
unanimously to approve the process for Bond Resolution/Receiving of Property and Deeds
from SBE.

Approval of Interim Authority for University Policies (Attachment E)
On a motion made by Mr. Mauldin and seconded by Mr. Shepard, the Board voted
unanimously to approve the interim authority for University Policies.

Affirmation of Beaty-Mason Project, Phase I (Attachment F)
On a motion made by Mr. Shelton and seconded by Ms. Dickens, the Board voted
unanimously to approve Phase | renovation/restoration for the Beaty-Mason home.

ORIENTATION TO THE UNIVERSITY

Presentations were made by the following faculty and staff members to provide a brief
overview of University operations.

Briefing by the President - Dr. Robert Glenn

Briefing by the Provost - Dr. Ronald Cromwell

Briefing by the Presiding Officer of the Faculty Senate - Dr. Amanda Branscombe
Briefing by the Vice President for Enrollment and Student Services - Mr. Jim Hutto
Briefing by the Vice President for University Advancement - Mr. Rick Mould
Briefing by the Vice President for Business and Finance - Mr. Mike McCoy
Briefing by the Presiding Officer of the Staff Senate - Ms. Lynn Frank

Briefing by the Chief Information Officer — Ms. Belinda Krigel

ADJOURNMENT

On a motion made by Mr. Shepard and seconded by Mr. Lovvorn, the Board voted
unanimously to adjourn the Athens State University Board of Trustee meeting.




ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 12,2012
ACTION ITEM TITLE: Appointment of President

RECOMMENDATION
Itis recommended that the Athens State University Board of Trustees appoint Dr. Robert
Glenn as President of Athens State University.

FISCAL CONSIDERATION
Dr. Glenn will receive annual compensation and other benefits provided for by Salary
Schedule A.

RATIONALE

Dr. Glenn was initially appointed as President of Athens State University by the Alabama
State Board of Education in August of 2008. Pursuant to Legislative Act 2012-497, the
Board of Trustees must appoint the President of the University. This appointment will
result in no change in compensation or benefits for Dr. Glenn.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 12,2012
ACTION ITEM TITLE: 2012-2013 Budget
RECOMMENDATION

It is recommended that the Athens State University Board of Trustees approve the
2012-2013 budget as presented.

FISCAL CONSIDERATION
See attached.

RATIONALE
The University budget for 2012-2013 was initially approved by the Alabama State Board of
Education in August of 2012. The budget must be approved by the Board of Trustees.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 12,2012
ACTION ITEM TITLE: Purchase of Fidelity Bonds for Board Members
RECOMMENDATION

[t is recommended that the Athens State University Board of Trustees authorize the
purchase of Fidelity Bonds for administrators, directors and trustees in the amount of
$500,000 each and to authorize the President of the University to obtain additional bond
coverage or coverage for other University officials as needed.

FISCAL CONSIDERATION

Up to $1,999 annually.

RATIONALE

To protect University assets from employee dishonesty, forgery, theft and/or fraud.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 12,2012
ACTION ITEM TITLE: Conveyance of Real and Personal Property
RECOMMENDATION

[tis recommended that the Athens State University Board of Trustees authorize the
acceptance of the necessary legal documents from the Alabama State Board of Education
regarding conveyance of real and personal property and authorizing the President of the
University to execute necessary documents relating to outstanding bonds. (See Attached)

FISCAL CONSIDERATION
None.

RATIONALE

Effective October 1, 2012, documents relating to owned property (both real and personal)
should reflect the legal name of “Athens State University” rather than “Alabama State Board
of Education”. Due to previously issued and outstanding bonds issued by the State Board of
Education on behalf of Athens State University, an agreement between the two entities is
necessary in order for Athens State University to assume financial responsibility. The
authorization of items in this request will allow for the appropriate naming of Athens State
University on property deeds, titles, revenue bonds, and any other items as necessary to
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 12,2012

ACTION ITEM TITLE: Interim Authority for University Policies

RECOMMENDATION

It is recommended that the Athens State University Board of Trustees authorize the use of
= the Policy Transitional document for University operating policies.

FISCAL CONSIDERATION

None.

RATIONALE

Athens State University has operated under the Alabama State Board of Education Policies
however, effective October 1, 2012, the University must establish University policies. The
attached transitional document outlines, the policies that will be in effect on October 1st
are, in essence, the same as the policies set forth by the State Board of Education in its
series 100-900 policies. Only those policies which do not apply to the University have
been eliminated.
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POLICY NAME: 100.00 _Introductory Statements Concerning Series 100,
200, 300, 400, 500, 600, 700, 800, and 900 Policies of Athens State University

L The Management and Control, Local College Administration, Financial Management,
Transportation Management, Physical Facilities Management, Personnel, Instructional Programs,
Student, and Institutional Effectiveness Policies of Athens State University set forth in Series
100, 200, 300, 400, 500, 600, 700, 800, and 900 (“ASU Series 100-900") should be construed as
a whole and with reference to related policies and applicable law. Although these policies are
adopted partly for the purposes of meeting the requirements of pertinent law, any provision,
feature, or aspect of policy that does not conform to governing law should be deemed void and
superseded by such law.

IL. The ASU Series 100-900 policies are subject to modification at any time by the Athens
State University.

III.  Most of the policies set forth in ASU Series 100-900 have been adopted in the same or
substantially the same form as the policies set forth by the State Board of Education in its Series
100, 200, 300, 400, 500, 600, 700, 800, and 900 policies, as such policies existed on October 1,
2012. Athens State University plans to undertake a thorough review of all of these policies in
connection with the university’s new status as an independent educational institution, and
anticipates that some or all of these policies will be modified or repealed, and that other,
additional, and different policies may be adopted.

IV.  The following terms used in ASU Series 100-900 shall have the corresponding meanings
as shown below:

“State Board of Education,” “State Board,” and substantially similar terms shall be deemed to
mean the Athens State University Board of Trustees.

“Department of Postsecondary Education” and substantially similar terms shall be deemed to
mean “Athens State University.”

References to an entity or institution under the direction and control of the State Board of
Education; to institution(s) within, of, or that comprise the Alabama Community College
System; to the Alabama Community College System; to institutions of the Alabama Community
College System; to institutions within the Alabama Community College System; to members of
the “institution community”; to institutions “system-wide”; to “community colleges”; to “each
institution™; to “the institution”; to “system institution(s)”; to a “state community or technical
college”; to a “two-year college”; to the “respective System institution”; to “two-year
postsecondary education institutions™; to the “employing institution”; or substantially similar
terms shall all be deemed to mean and references to Athens State University.

“System employees”; “employment in the Alabama Community College System”; “Alabama
Community College System employees™; or substantially similar terms shall all be deemed to mean
the employees of Athens State University.
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“Chancellor” and substantially similar terms shall be deemed to mean the President of Athens
State University.

“Vice Chancellor for Legal and Human Resources of the Department of Postsecondary
Education” and “Office of General Counsel for the Department of Postsecondary Education™ shall
be deemed to mean the Athens State University Vice President of Financial Affairs.

“State of Education Policy” shall mean Athens State University Policy.

“Title IX Coordinator” shall mean Athens State University Vice President for Enrollment and
Student Support Services.

“The Alabama College System Uniform Guidelines” shall mean the The Alabama College
System Uniform Guidelines (Revised March, 2008) to the extent that the same are reasonably
and practically applicable given current state law and Athens State University’s status as an
independent educational institution no longer under the purview, authority, or supervision of the
Alabama Department of Postsecondary Education. For example, the State Board of Education,
the Department of Postsecondary Education, and the DPE Human Resources Specialist no longer
have any responsibilities with respect to ASU recruitment, applicant pools, and service area
goals, and the ASU President has no responsibility to provide reports to the Department of
Postsecondary Education concerning the same.

“State salary schedules” shall mean “Salary schedule A, Salary Schedule B, Salary Schedule C,
Salary Schedule D, Salary Schedule E, and Salary Schedule H, as adopted by the Athens State
University Board of Trustees.”

“Local salary schedules” or “local wage schedule” shall mean all salary schedules, other than
“State salary schedules,” adopted by the Athens State University Board of Trustees.

POLICY NAME: 100.01 Sale or Lease of Real Property

The Athens State University Board of Trustees must approve any sale or lease of the real
property of Athens State University. Any and all sales and leases shall be consistent with the
Alabama Land Sales Act, Ala. Code § 9-15-70, et seq. (1975), as amended. The President may
adopt procedures relating to such sale or lease of real property.

POLICY NAME: 100.02 Applicability of Students First Act of 2011

L. Pursuant to § 16-47A-11(b) of the Code of Alabama, full-time employees of Athens State
University, whether tenured, nontenured, nonprobationary, or probationary, who are employed
on October 1, 2012 by Athens State University, shall retain any and all rights and privileges as
provided by Chapter 24C of Title 16, Code of Alabama 1975 (the “Students First Act of 20117).

IL. The procedures and rules set forth in the Students First Act of 2011 (the “SFA”™) shall
apply to the employment of any full-time employee of Athens State University, whether tenured,
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nontenured, nonprobationary, or probationary, who is employed after October 1, 2012 by Athens
State University, but only to the extent that same would apply if Athens State University
remained a two-year institution under the authority and control of the Department of
Postsecondary Education. For purposes of administering the SFA in this context, (i) all reviews
of adverse decisions that would have been submitted to the Department of Postsecondary
Education shall instead be submitted to the President, and the President shall perform such
functions in that regard as are otherwise required thereunder of the Department of Postsecondary
Education; (ii) appeals that would have been made directly to the Alabama Court of Civil
Appeals may instead by asserted as actions in an Alabama Circuit Court, to the extent permitted
by such court’s jurisdiction; (iii) appeals that would have been made directly to the Chief
Administrative Law Judge may instead by asserted as actions in an Alabama Circuit Court, to the
extent permitted by such court’s jurisdiction; and (iv) the decisions or actions of the President of
Athens State University are deemed that of the “governing board” for purposes of the SFA, and
the president shall assume and exercise the duties of the “governing board” established by the
SFA. Notwithstanding any of the foregoing, this subsection II (expressly including, but not
limited to the applicability of the SFA to such employees) may be changed, amended, and/or
altered at any time with respect to any and/or all such employees employed by Athens State
University after October 1, 2012, with or without notice to such employees. Athens State
University expects to conduct a thorough review of the procedural process relating to
probationary and non-probationary (tenured and non-tenured) employees hired after October 1,
2012 (including all matters and issues discussed in the SFA), and Athens State University
expects that such procedures will be amended and modified one or more times in the future.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 12, 2012
ACTION ITEM TITLE: Beaty-Mason, Phase |
RECOMMENDATION

Itis recommended that the Athens State University Board of Trustees authorize the first
phase of the preservation and renovation of the Beaty-Mason home.

FISCAL CONSIDERATION

The total cost is $373,100. The University and the Athens State University Foundation has
raised the entire amount by private donations. Fundraising efforts for the home are
ongoing.

RATIONALE

The Beaty-Mason home is the oldest house in the City of Athens. The University has a
fiduciary responsibility to ensure that this historic house is preserved. The Beaty-Mason
home has served as a residence and a venue for community activities and events since the
institution took ownership approximately 50 years ago.

The initial phase will address preservation issues for the building. The home is in a

deteriorated state primarily due to water damage. This phase will address storm and
dation drainage around the home to prevent further harm to the home’s interior.
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