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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JANUARY 17, 2014

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:00 p.m.
on Friday, January 17, 2014 in the Sandridge Student Center Ballroom to consider University matters.

PRESIDING: DR. SANDRA SIMS-deGRAFFENRIED
CHAIR PRO TEMPORE OF THE BOARD

The Board of Trustees meeting was called to order at 2:00 p.m. by Dr. Sandra Sims-deGraffenried.
PUBLIC COMMENT

Dr. Mark Durm, Presiding Officer of the Faculty Senate, addressed the Board regarding a request for the Board
to consider appointing Faculty members to the Board of Trustee committees.

Dr. Sandra Sims-deGraffenried and Dr. Glenn agreed that the Board wants faculty involvement. Dr. Sims-
deGraffenried expressed appreciation for all that the faculty does for the University and the students. Dr. Sims-
deGraffenried stated that Board committees had not yet met. Dr. Sims-deGraffenried also stated that once the
Board the committees got organized and started working that faculty involvement would be solicited.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Dr. Sandra Sims-deGraffenried
Ms. Cathy Dickens

Mr. Garth Lovvorn

Mr. Macke Mauldin

Senator Arthur Orr

Ms. Maxine Randolph

Mr. Tazewell Shepard

Also present were Dr. Robert Glenn, President of Athens State University and Ms. Jackie Gooch, Secretary to
the Board. Governor Robert Bentley, Dr. Mark Heinrich, Ms. Mary Scott Hunter and Mr. Clint Shelton were
absent.

APPROVAL OF AGENDA

Senator Arthur Orr requested to suspend the rules to amend the agenda to allow an addition under New
Business concerning a proposed resolution. Dr. Sandra Sims-deGraffenried also wanted to add an item under
New Business concerning updating/modernizing the kitchen of the President’s Home. On a motion made by
Senator Arthur Orr and seconded by Mr. Garth Lovvorn, the Board approved the amended agenda by
affirmative votes (7-0) of members present.
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APPROVAL OF MINUTES

On a motion made by Mr. Tazewell Shepard and seconded by Ms. Cathy Dickens, the Board approved the
minutes of the October 18, 2013 Board meeting by the affirmative votes (7-0) of members present.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Dr. Glenn reported that the additional sections (students, staff, administration, Board of Trustees) of the shared
governance document have been drafted. These sections will be added to the faculty section of the document to
form a comprehensive shared governance document for the University. These additional sections are being
edited for consistency and sent back for review to the appropriate areas. This task should be completed soon. It
is envisioned that the faculty constitution and the staff constitution would be developed from this document.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Board of Visitors Nomination/Appointment (Attachment A)

On a motion made by Mr. Macke Mauldin and seconded by Ms. Maxine Randolph, the Board approved and
appointed the following individuals to serve on the Board of Visitors for the terms specified. This motion was
approved by affirmative votes (7-0) of members present.

College of Arts and Sciences College of Business College of Education
Lynn Lane (lyear) Jim America (3 years) Guy McClure, Sr. (2 years)
Jeff Bass (1 year)

President’s Goals (Attachment B)
Dr. Glenn briefly reviewed his goals. Dr. Sims-deGraffenried commended Dr. Glenn for his vision with regards
to the goals. These goals will be used for the President’s evaluation in July 2014.

On a motion made by Mr. Tazewell Shepard and seconded by Mr. Garth Lovvorn, the Board approved the
President’s goals as submitted to the Compensation Sub-Committee. This motion was approved by affirmative
votes (7-0) of members present.

Degree Review Resolution (Attachment C)
Senator Arthur Orr distributed the recommended resolution for consideration. Senator Orr reiterated that the
University should be doing everything that can be done to increase access for students.

Dr. Glenn read the resolution in its entirety to all present.  The resolution authorizes the President to take
reasonable steps to review all degree programs for maximum access and to ensure that the baccalaureate degree
programs are limited to a 124 credit hour requirement, except for those degree programs that have external
accrediting requirements and to provide a report and plan of action at the April 18, 2014 Board of Trustees’
meeting.

On a motion made by Senator Arthur Orr and seconded by Mr. Garth Lovvorn, the Board approved and adopted
a Degree Review Resolution. This motion was approved by affirmative votes (7-0) of members present.
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Modernizing/Updating the Kitchen of the President’s Home (Attachment D)

Dr. Sandra Sims-deGraffenried stated that the kitchen of the President’s Home is in need of modernizing. Item
7.4 of the President’s contract states that “Board shall appoint a member or members of the Board to serve as a
liaison for the purpose of remodeling, renovating, and/or furnishing of said residence.”. Dr. Sims-deGraffenried
and Mr. Garth Lovvorn volunteered to serve.

Mr. Tazewell Shepard asked Dr. Glenn how many times a month the President’s Home is used for University
events. Dr. Glenn stated that the President’s Home is used 1-2 times per month. Events include campus-wide
events, thank you dinners to donors, dinners to solicit support from potential donors, etc.

On a motion made by Senator Arthur Orr and seconded by Mr. Tazewell Shepard, the Board approved the

updating/modernizing of the kitchen of the President’s Home and for Dr. Sims-deGraffenried and Mr. Lovvorn
to serve as liaisons for this purpose. This motion was approved by affirmative votes (7-0) of members present.

OTHER BUSINESS
Area updates were presented to the Board of Trustees by the following individuals:
Dr. Ron Cromwell, Provost/Vice President for Academic Affairs
Mr. Rick Mould, Vice President for University Advancement
Ms. Sarah McAbee — Vice President for Enrollment and Student Services
Dr. Mark Durm — Presiding Office, Faculty Senate
Mr. Mike McCoy, Vice President for Financial Affairs
Mr. McCoy presented a financial report that included a budget summary and update. On a motion by Mr.

Tazewell Shepard and seconded by Ms. Maxine Randolph, the Board accepted the financial report. This motion
was approved by affirmative votes (7-0) of members present.

PRESIDENT’S REPORT

Dr. Glenn provided updates and announcements and introduced Dr. Patricia Sims as the new Dean for the
College of Education and Dr. Kim LaFevor as the new Dean for the College of Business.

Dr. Glenn thanked all faculty, especially members of the College of Education, for attending the Board meeting.
REPORT AND CLOSING COMMENTS OF BOARD MEMBERS
Dr. Sandra Sims-deGraffenried thanked everyone for the reports/presentations.

Dr. Sims-deGraffenried welcomed Dr. Sims to Athens State University and welcomed Dr. LaFevor to her new
role in the College of Business.

ADJOURNMENT
On a motion made by Mr. Tazewell Shepard and seconded by Mr. Garth Lovvorn, and there being no further

business, Dr. Sandra Sims-deGraffenried adjourned the Athens State University Board of Trustees meeting at
3:30 p.m.




ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 17,2014
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept, from the
President of the University, the following nominees for the Board of Visitors. The Board of
Trustees appoints the following individuals to serve on the Board of Visitors for the terms
specified.

College of Arts and Sciences College of Business
Lynn Lane (1 year) Jim America (3 years)
Jeff Bass (1 year)

College of Education
Guy McClure, Sr. (2 years)

FISCAL CONSIDERATION:
None.

RATIONALE:

These three individuals are in addition to the nominees approved at the October 2013
board,meeting.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 17, 20_14
ACTION ITEM TITLE: President’s Goals

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the attached
President’s goals as submitted to the Compensation Sub-Committee. These goals will be
used for the President’s evaluation in July 2014.

FISCAL CONSIDERATION:
None.

RATIONALE: _

Pursuant to the President’s employment contract, the President shall submit, not later than
July 15 of each year of the term, to the Compensation sub-committee, a self-evaluation of
his performance for the current fiscal year of the University. Within 30 calendar days
following the submission of this evaluation, the President shall receive a performance
evaluation, which shall be conducted by the President Pro Tempore of the Board. These

- goals will be used during this evaluation process.
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GOALS:

Alabama Center for the Arts - Phase II: Complete the planning for the second phase
of the Alabama Center for the Arts. Phase Il will contain a black box theatre, recital
hall, recording studio, classrooms, faculty offices and appropriate support areas. It
is anticipated that the building would be approximately 40,000 square feet and
have a budget of no more than $11.5 million. The Athens State University
obligation is for $3 million. The goal is to work with Calhoun Community College to
finish the design portion of the work by early spring; put the project out to bid in
mid-spring; secure a bid that is within budget; coordinate a public groundbreaking
for May, no later than early June; and commence actual construction by late
summer to early fall.

Alabama Center for Science and Technology: The University has been in discussion
with the primary industrial employers in the region. A need has been expressed by
the employers for graduates who are better suited to the needs of industry. From
these discussions a concept has developed to create an Alabama Center for Science
and Technology that would focus on science, math, computer science and
technology degrees that are specifically needed by area employers. The City of
Decatur has offered up a site adjacent to the downtown area that currently has a
number of empty cotton warehouses. The buildings have been given a very
preliminary review by our Physical Plant Department as to the possibility of
building classroom facilities within the current structures and the initial results are
promising. Both the City of Decatur and the Morgan County Commission have
indicated a willingness to contribute to the project if area industry will support
with financial contributions. This goal will focus on meeting with each of the major
employers in the immediate region to determine their interest in the project. If the
project appears to be viable we make specific fundraising requests from each
employer. Once we have secured sufficient funds to ensure the construction of
classroom facilities and funding three years of operating expenses, we will secure
the site from the City of Decatur and begin extensive planning of the construction
project. I expect to be working on fund solicitation in the spring and summer. By
August or September we should have a clear view of whether this project will be
viable.





Complete University Governance Structure: Since the legislation granting ASU an
autonomous Board of Trustees was signed by the Governor, we have been engaged
in a wide-ranging process of reviewing all operational policies. The Board has
already authorized 13 Board of Trustee Policies, from which all other policies and
procedures will be derived. The New Policy Development Policy states: Policies
shall be set for the governance and management of the University, commensurate
with the statutes established by the Legislature of the State of Alabama and the
Bylaws of ASU. The Board authorized the President to appoint a task force to
develop a document on shared governance, beginning with the role of the faculty.
That portion of the document has been written and supported by the faculty. This
goal entails finishing that document, to include portions describing the role of the
Board, staff and students. The finished document will be widely vetted on campus.
The portion relating to the role of the Board will be submitted to the Executive
Committee for review and possible editing. The final document will be posted on
the University’s website. In addition, we have selected members of our new Board
of Governors and I will be working with that group to get them firmly established in
the governance structure of the University.

Graduate Programs: This goal entails the development of proposals for two
Masters level programs, one in Religious Studies and one in logistics. Once the
proposals are developed, the Board of Trustees will review them. Following Board
approval the proposals will be sent to the Alabama Commission on Higher
Education. Iwill meet with each Commissioner in advance of the ACHE meeting at
which the proposal will be up for a vote. Assuming the ACHE vote is positive we
will then begin the process being approved for a change in instructional role by
SACS-COC. If the vote by ACHE is negative then a new strategy will have to be
developed.

Partnership with the City of Athens and Limestone County: There have been
numerous conversations with city and county officials about the possibility of
developing some type of public meeting space or venue on our campus. The city,
the county and ASU have agreed to spend $75,000.00 to secure an architectural
firm to develop concept drawings and cost estimates for various types of venues. If
a concept can be agreed upon by the three entities the next step would be to
develop a detailed plan to finance the structure. The finance plan would have to be
widely vetted in the community. If the community supports the proposed structure
and the plan to pay for it, the final stage would be the detailed planning of the
facility. I would expect to be able to complete the first stage of the project in the
coming year. This will likely be a multi-year project.






6. Additional projects already in progress: In addition to the goals list above, | am
already engaged in a number of on-going projects that 1 list here now for your
information:

a.

Fundraising Campaign: Completion of the University's first Capital
Fundraising Campaign in many years. The goal of the campaign is $2.5
million. Funds raised from this campaign will allow us to develop a plan for a
Bi-Centennial Campaign.

Reestablish positive enrollment growth: We experience this fall a slight
decrease in student enrollment for a number of reasons. We have hired a
new Vice President for Enrollment and Student Support. I will be working
with the Vice President to reestablish positive enroliment growth so that we
can resume the path already stated in our Strategic Plan to bring total
headcount enrollment up to 4,000.

Finalize MOU with ACCS: This entails the development of a detailed
Memorandum of Understanding with the Alabama Community College
System under which we can continue to maintain a close and beneficial
working relationship. We have been working on this document for the last
year.

Complete Executive Searches: | am pleased that we have already
completed this project the hiring of new deans for the College of Business
and College of Education. This completes our executive leadership team.
Work with the Board of Trustees to maximize State support: Aftera
number of years of proration, we will be working with the General Assembly
to stabilize our funding from state sources and reestablish positive growth in
support.

Authentic recognition of quality work through a pilot merit program:
We have initiated three pilot programs that are intended to encourage
faculty and staff to be more productive and to publicly recognize their good
works.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 17,2014
ACTION ITEM TITLE: Degree Review Resolution
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees adopt a resolution to
review baccalaureate degree programs at the University.

FISCAL CONSIDERATION:

None.

RATIONALE:

To enstire maximum access for students with quality programs that are cost effective.
ﬁw&% *aé,éﬁfl%fwwé /s

Chair pro tempore 4 Date

T S o X
Vice ir pro tem Date
/@@f% o o1 1214

President of Athens State University " Date






- A RESOLUTION FOR DEGREE REVIEW

WHEREAS the mission of Athens State University is to advance the best interests of it students and the

State of Alabama thrOugh teaehing, service, research and other creative activities to emjpower students
to make valuable contributions in their professional, civic, educational, and economic endeavors.
Through innovative communication and course delivery, Athens State Universitg provides a supportive
environment for each student, demonstrating the importance of the diverse and interdependent nature of
our state and society. Athens State University changes the face of Alabama by changing the lives of its
studen ts; and

WHEREAS the responsibility of the Athens State University Board of Trustees is to protect fiscal,

integrity, approve the Uuiversitg budget, monitor resources and productivity; and

WHEREAS the responsibility of the Athens State University Board of Trustees is to contribute to efforts

to sustain University mission, integrity, traditions, and value and to advance initiatives that promote the
Universih] and will influence others to be part of its mission and help realize goals; and

WHEREAS the Athens State University Board of Trustees finds it necessary to review all degree

programs for maximum access and to ensure that the baccalaureate degree programs are limited toa 124
™ ~redit hour requirement, except for those degree programs that have external accrediting requirements;

and

WHEREAS this review is to ensure that the Athens State University is meeting the needs of its students
]
with quality programs that are cost effective;

THEREFRORE BE ITRESOL VEQ that the President is authorized to take reasonable steps to review all

degree programs for maximum access and to ensure that the baccalaureate degree programs are limited
to a 124 credit hour requirement, except for those degree programs that have external accrediting
reqguirements and to provic]e a report and plan of action at the April 18,2014 Board of Trustees meeting.

ADOPTED, RESOLVED and APPROVED this 17t day of January, 2014.

ATTESTED this 17 day of January, 2014.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 17,2014
ACTION ITEM TITLE: Remodeling Kitchen of President’s Home

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees support the
renovation of the kitchen of the President’s Home and that the Board appoint a board
member(s) to serve as a liaison for the purpose of remodeling, renovating, and/or
furnishing the kitchen of the President’s Home.

FISCAL CONSIDERATION:
None.

RATIONALE:
Item 7.4 of the President’s contract states that “Board shall appoint a member or members
of the Board to serve as liaison for the purpose of remodeling, renovating, and/or

furnishing of said residence.”
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