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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
APRIL 19, 2013

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting
at 2:00 p.m. on Friday, April 19, 2013 in the Chapel of Founders Hall to consider University
matters.

PRESIDING: MR. TAZEWELL SHEPARD
VICE CHAIR PRO TEMPORE OF THE BOARD

The Board of Trustees meeting was called to order at 2:00 p.m. by Mr. Tazewell Shepard.
PUBLIC COMMENT
There were no individuals registered to address the Board of Trustees.
ROLL CALL

On roll call, the following Board members were present and constituted a quorum to conduct
business:

Ms. Cathy Dickens
Ms. Mary Scott Hunter
Mr. Garth Lovvorn
Mr. Macke Mauldin
Ms. Maxine Randolph
Mr. Clint Shelton

Mr. Tazewell Shepard

Senator Arthur Orr arrived at 2:06 p.m. after official roll call was taken.

Also present were Dr. Robert Glenn, President of Athens State University and Ms. Tonyia
Bowling, in substitution for Jackie Gooch, Recording Secretary. Governor Robert Bentley, Dr.
Mark Heinrich, and Dr. Sandra Sims-deGraffenried were absent.

APPROVAL OF AGENDA

Ms. Mary Scott Hunter made a motion to approve the agenda. Dr. Glenn requested that the
Board consider an amended agenda with an item, Faculty Constitution, added to the agenda
under VII. New Business, Pending Motions and Resolutions. Upon request of the Chair, Ms.
Mary Scott Hunter suspended her motion to approve the original agenda. Ms. Mary Scott Hunter
made a motion to approve the amended agenda. Mr. Clint Shelton seconded the motion.

The chair directed the secretary to call the roll. Responses to the roll call vote were as follows:



Approved by Board of Trustees
July 19, 2013

Ms. Cathy Dickens........... Yes
Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
Mr. Macke Mauldin.......... Yes
Ms. Maxine Randolph....... Yes
Mr. Clint Shelton............. Yes

Mr. Tazewell Shepard....... Yes
The amended agenda was approved by the affirmative votes of members present (7-0) per the
roll call.
APPROVAL OF MINUTES
On a motion made by Ms. Mary Scott Hunter and seconded by Ms. Maxine Randolph, approval
of the minutes of the January 11, 2013 Board meeting, as presented, was put to a vote. The chair

directed the secretary to call the roll.

Responses to the roll call vote were as follows:

Ms. Cathy Dickens........... Yes
Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
Mr. Macke Mauldin.......... Yes
Ms. Maxine Randolph....... Yes
Mr. Clint Shelton............. Yes

Mr. Tazewell Shepard....... Yes

The minutes of the January 11, 2013 Board meeting were approved by the affirmative votes (7-0)
of members present per the roll call.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Board meeting dates for 2013 (Attachment A)

Approval of the Board meeting dates of Friday, July 19, 2013 and Friday, October 18, 2013 was
put to a roll call vote. Mr. Tazewell Shepard explained that the time of each meeting would be
2:00 p.m. in order to allow Mr. Macke Mauldin travel time from the Federal Reserve Board
meetings held in Birmingham. The chair directed the secretary to call the roll.

Responses to the roll call vote were as follows:
Ms. Cathy Dickens........... Yes

Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
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Mr. Macke Mauldin.......... Yes
Ms. Maxine Randolph....... Yes
Mr. Clint Shelton............. Yes

Mr. Tazewell Shepard....... Yes

Board meeting dates of Friday, July 19, 2013 and Friday, October 18, 2013 were approved by the
affirmative votes (7-0) of members present per the roll call.

Statement of Economic Interest Forms filed by April 30, 2013
Mr. Tazewell Shepard announced that the Statement of Economic Interest Forms must be filed
by April 30, 2013 by all Trustees and that the form is available online.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Amend Rules of Procedure Item V.B. Agenda Format (Attachment B)

On a motion made by Mr. Macke Mauldin and seconded by Ms. Mary Scott Hunter, approval of
the amendment to the Rules of Procedure, Item V.B. Agenda Format, to read as follows was put
to a vote:

l. Call to Order

Il. Public Comment

II. Roll Call

IV.  Approval of Agenda

V. Approval of Minutes

VI.  Old Business, Pending Motions and Resolutions
VII.  New Business, Pending Motions and Resolutions
VIII.  Other Business

IX.  Report and Closing Comments of Board Members
X. Adjourn

The chair directed the secretary to call the roll. Responses to the roll call vote were as follows:

Ms. Cathy Dickens........... Yes
Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
Mr. Macke Mauldin.......... Yes
Senator Arthur Orr............ Yes
Ms. Maxine Randolph....... Yes
Mr. Clint Shelton............. Yes

Mr. Tazewell Shepard........ Yes

Amendment to the Rules of Procedure, Item V.B. Agenda Format, was approved by the
affirmative votes (8-0) of members present per the roll call.
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Amend Rules of Procedure Item V.C. Public Comment: state specific time limit for public
comments (Attachment C)

Mr. Tazewell Shepard requested clarification that under exceptional circumstances the chair
could override the three (3) minute time limit on comments of non-board members. Dr. Glenn
confirmed. On a motion made by Senator Arthur Orr and seconded by Ms. Cathy Dickens, the
approval of the amendment to the Rules of Procedure, Item V.C. Public Comment: state specific
time limit for public comments, was put to a vote:

The chair directed the secretary to call the roll. Responses to the roll call vote were as follows:

Ms. Cathy Dickens........... Yes
Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
Mr. Macke Mauldin.......... Yes
Senator Arthur Orr............ Yes
Ms. Maxine Randolph....... Yes
Mr. Clint Shelton............. Yes

Mr. Tazewell Shepard........ Yes

Amendment to the Rules of Procedure, Item V.C. Public Comment: state specific time limit for

public comments, was approved by the affirmative votes (8-0) of members present per the roll
call.

Board of Visitors (Attachment D)

Dr. Glenn explained that the Board of Visitors would be structured as three advisory boards, one

for each of the three colleges. Dr. Glenn recommended that Article 111 — Membership be
amended to strike item number six

“6. Upon leaving the office, the President of Athens State University shall also
Become an ex officio member of the Board of Visitors.”

On a motion made by Ms. Mary Scott Hunter and seconded by Ms. Cathy Dickens, the

recommendation to approve the Board of Visitors and amend the bylaws to strike Article 111,
item number six, was put to a vote:

The chair directed the secretary to call the roll. Responses to the roll call vote were as follows:

Ms. Cathy Dickens........... Yes
Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
Mr. Macke Mauldin.......... Yes
Senator Arthur Orr............ Yes
Ms. Maxine Randolph....... Yes
Mr. Clint Shelton............. Yes

Mr. Tazewell Shepard........ Yes
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The Board of Visitors and amendment to bylaws was approved by the affirmative votes (8-0) of
members present per the roll call.

Contract for the President of the University (Attachment E)

Dr. Glenn requested that the recommendation for the Contract for the President of the University
be tabled until a later meeting when Dr. Sandra Sims-deGraffenried, Chair Pro Tempore of the
Board, was present. On a motion made by Mr. Garth Lovvorn and seconded by Ms. Maxine

Randolph, the recommendation to table the Contract for the President of the University was put
to a vote.

The chair directed the secretary to call the roll. Responses to the roll call vote were as follows:

Ms. Cathy Dickens........... Yes
Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
Mr. Macke Mauldin.......... Yes
Senator Arthur Orr............ Yes
Ms. Maxine Randolph....... Yes
Mr. Clint Shelton............. Yes

Mr. Tazewell Shepard........ Yes

The Contract for the President of the University was tabled by the affirmative votes (8-0) of
members present per the roll call.

Computer Science — Information Technology Security Option - College of Arts and
Sciences (Attachment F)

Dr. Ron Cromwell explained that the Computer Science — Information Technology Security
Option is an addition of a minor. Mr. Macke Mauldin commended Dr. Glenn and the University
for pursuing this specific minor of increasing demand in the information technology
environment. On a motion made by Mr. Macke Mauldin and seconded by Mr. Garth Lovvorn,
the recommendation to approve the addition of the Information Technology Security Option in
the Bachelor of Science in Computer Science major was put to a vote.

The chair directed the secretary to call the roll. Responses to the roll call vote were as follows:

Ms. Cathy Dickens........... Yes
Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
Mr. Macke Mauldin.......... Yes
Senator Arthur Orr............ Yes
Ms. Maxine Randolph....... Yes
Mr. Clint Shelton............. Yes

Mr. Tazewell Shepard........ Yes
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The recommendation to add the Information Technology Security Option in the Bachelor of

Science in Computer Science major was approved by the affirmative votes (8-0) of members
present per the roll call.

Criminal Justice: Juvenile Justice Option — College of Arts and Sciences (Attachment G)
Dr. Glenn explained that Athens State University would be the first institution in the State of
Alabama to offer the Criminal Justice: Juvenile Justice Option and that the University plans to
approach other institutions about sharing this program. Mr. Tazewell Shepard stated that District
Judges have identified juvenile justice as an area in need of additional qualified professionals.
Mr. Macke Mauldin commended Athens State University for selecting and pursuing this
important and specific minor. On a motion made by Mr. Garth Lovvorn and seconded by Ms.

Maxine Randolph, addition of the Criminal Justice: Juvenile Justice Option within the College of
Arts and Sciences was put to a vote.

The chair directed the secretary to call the roll. Responses to the roll call vote were as follows:

Ms. Cathy Dickens........... Yes
Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
Mr. Macke Mauldin.......... Yes
Senator Arthur Orr............ Yes
Ms. Maxine Randolph....... Yes
Mr. Clint Shelton............. Yes

Mr. Tazewell Shepard........ Yes

The recommendation to add the Criminal Justice: Juvenile Justice Option within the College of

Arts and Sciences was approved by the affirmative votes (8-0) of members present per the roll
call.

University Vision and Mission Statement (Attachment H)
On a motion made by Mr. Garth Lovvorn and seconded by Ms. Cathy Dickens, the
recommendation to approve the University Vision and Mission statement was put to a vote.

The chair directed the secretary to call the roll. Responses to the roll call vote were as follows:

Ms. Cathy Dickens........... Yes
Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
Mr. Macke Mauldin.......... Yes
Senator Arthur Orr............ Yes
Ms. Maxine Randolph....... Yes
Mr. Clint Shelton............. Yes

Mr. Tazewell Shepard........ Yes
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The recommendation to approve the University Vision and Mission statement was approved by
the affirmative votes (8-0) of members present per the roll call.

Foundation Agreement (Attachment I)

Dr. Glenn requested that Mr. Rick Mould explain the Agreement between Athens State
University Foundation and Athens State University. Ms. Cathy Dickens asked if the agreement
had been reviewed by legal counsel. Mr. Mike McCoy confirmed that the agreement had been
reviewed by Shane Black with Hand Arendall, L.L.C. On a motion made by Senator Arthur Orr
and seconded by Ms. Maxine Randolph, the recommendation to approve the Agreement between
Athens State University Foundation and Athens State University was put to a vote.

The chair directed the secretary to call the roll. Responses to the roll call vote were as follows:

Ms. Cathy Dickens........... Yes
Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
Mr. Macke Mauldin.......... Yes
Senator Arthur Orr............ Yes
Ms. Maxine Randolph....... Yes
Mr. Clint Shelton............. Yes

Mr. Tazewell Shepard........ Yes

The recommendation to approve the Agreement between Athens State University Foundation

and Athens State University was approved by the affirmative votes (8-0) of members present per
the roll call.

University Policies (Attachment J)

Dr. Glenn explained that Dr. Joe Sparks had helped develop the 13 policies being placed before
the Board for approval/adoption. After no questions or comments, a motion was made by
Senator Arthur Orr and seconded by Mr. Garth Lovvorn to approve/adopt the University
policies. Approval/adoption of the policies was put to a vote.

The chair directed the secretary to call the roll. Responses to the roll call vote were as follows:

Ms. Cathy Dickens........... Yes
Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
Mr. Macke Mauldin.......... Yes
Senator Arthur Orr............ Yes
Ms. Maxine Randolph....... Yes
Mr. Clint Shelton............. Yes

Mr. Tazewell Shepard........ Yes
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The recommendation to approve/adopt the University policies was approved by the affirmative
votes (8-0) of members present per the roll call.

Faculty Constitution (Attachment K)

Dr. Glenn explained that through approval of the Faculty Constitution recommendation, the
Board of Trustees would direct him to appoint a task force, composed primarily of faculty
members, to review and revise the current faculty constitution. The Faculty Senate and the
Deans of each of the colleges would recommend individuals for service on the Task Force. Staff
membership on the task force would include the Director of Human Resources and one or two
others. On a motion made by Senator Arthur Orr and seconded by Ms. Cathy Dickens, the

recommendation of appointment of a task force to review and revise the faculty constitution was
put to a vote.

The chair directed the secretary to call the roll. Responses to the roll call vote were as follows:

Ms. Cathy Dickens........... Yes
Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
Mr. Macke Mauldin.......... Yes
Senator Arthur Orr............ Yes
Ms. Maxine Randolph....... Yes
Mr. Clint Shelton............. Yes

Mr. Tazewell Shepard........ Yes

The recommendation to appoint a task force to review and revise the faculty constitution was
approved by the affirmative votes (8-0) of members present per the roll call.

OTHER BUSINESS
Area updates were presented to the Board of Trustees by the following individuals:

Dr. Ron Cromwell, Provost/Vice President for Academic Affairs

Mr. Rick Mould, Vice President for University Advancement

Mr. Jim Hutto, Vice President for Enrollment & Student Services

Ms. Belinda Krigel, Chief Information Officer

Ms. Lynn Frank — Presiding Officer, Staff Senate

Dr. Amanda Branscombe — Presiding Office, Faculty Senate

Mr. Evan Thornton, Business Manager/Office Manager, Financial Affairs
Mr. Mike McCoy, Vice President for Financial Affairs
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PRESIDENT’S REPORT

Plans continue for the Phase 11 facility of the Alabama Center for the Arts. The cost estimate for
building the facility is just under $15 million. The budget for the building cannot exceed $10
million inclusive of the estimated $2 million in expenditures for furnishings and equipment. An
extension of timeline may have to be requested from the State Board of Education.

A Memorandum of Agreement will be sought with the Alabama Community College System to
formalize the relationship between Athens State University and the community colleges.
Although the University is not under the State Board of Education, it is still a part of the
Alabama Community College System. Approval by the State Board of Education will be
requested for the Memorandum of Agreement.

Dr. Glenn reported that he has received e-mail communication regarding the liability of the
Board of Trustees from J.R. Brooks. It is recommended that the Board of Trustees pass a
resolution that clarifies how the University would handle the amount above the liability policy
coverage.

Commencement will be held on Saturday, May 4. Dr. Glenn invited the Board of Trustees to
attend. He explained that they would be seated with the platform party.

The Athenian Players, under the direction of Dr. Hugh Long, Assistant Professor of English
(Drama), will present a dinner theater performance of The Glass Menagerie on Saturday, April
27 at 7:00 p.m.

Dr. Glenn announced that a possible tuition increase will be considered at the next meeting of the
Board of Trustees, after final budget information has been received.

Dr. Glenn discussed the Evaluation of the President. He explained that the evaluation of the
President is one of the duties of the Board of Trustees. He recommended that a consultant be
engaged to establish a baseline and set goals for the President for the coming year. Next year the
President could be evaluated on whether he is moving the agenda of the Institution forward. Mr.
Macke Mauldin commented that the consultant may need to be hired by the Board of Trustees.
Senator Arthur Orr asked how often the services of the consultant would be used. Dr. Glenn
explained that only one initial service of the consultant would be needed to establish goals.
Senator Arthur Orr made a motion to recommend that the President provide a list of possible
consultants to the Chair. The motion was seconded by Mr. Garth Lovvorn.

The chair directed the secretary to call the roll. Responses to the roll call vote were as follows:

Ms. Cathy Dickens........... Yes
Ms. Mary Scott Hunter...... Yes
Mr. Garth Lovvorn........... Yes
Mr. Macke Mauldin.......... Yes
Senator Arthur Orr............ Yes

Ms. Maxine Randolph....... Yes
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Mr. Clint Shelton............. Yes
Mr. Tazewell Shepard........ Yes

The recommendation to have the President provide a list of possible consultants to the Chair was
approved by the affirmative votes (8-0) of members present per the roll call.
REPORT AND CLOSING COMMENTS OF BOARD MEMBERS
Mr. Tazewell Shepard commended Ms. Cathy Dickens for her verification of counsel review of
the Agreement between Athens State University Foundation and Athens State University.
ADJOURNMENT

There was no further business and Mr. Tazewell Shepard adjourned the Athens State University
Board of Trustees meeting at 3:47 p.m.




ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION
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DATE OF BOARD MEETING: April 19, 2013
ACTION ITEM TITLE: 2013 Board of Trustee Meeting Dates
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
following meeting dates for the 2013 and 2014 Board meetings.

2013 2014

July 19, 2013 January 17, 2014

October 18, 2013 April 18, 2014
July 18,2014

October 17,2014

FISCAL CONSIDERATION:
Minimum travel and/or meal reimbursement.

RATIONALE:
To confirm meeting dates for 2013 and 2014.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 19,2013
ACTION ITEM TITLE: Amend Rules of Procedure

RECOMMENDATION
It is recommended that the Athens State University Board of Trustees approve
amendment to the Rules of Procedure, Item V.B. Agenda Format, to read as follows:

I. Call to Order
1L Public Comment
I11. Roll Call

IV. Approval of Agenda

V. Approval of Minutes

VL 0ld Business, Pending Motions and Resolutions
VII.  New Business, Pending Motions and Resolutions
VIII.  Other Business

IX. Report and Closing Comments of Board Members
X Adjourn

FISCAL CONSIDERATION
None.

RATIONALE
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 19,2013
ACTION ITEM TITLE: Amend Rules of Procedure
RECOMMENDATION: Amend Item V.C. Public Comment

It is recommended that the Athens State University Board of Trustees approve
amendment to the Rules of Procedure, Item V.C., Public Comment to read as follows:

Public Comment. All non-board members wishing to be heard by the Board shall be
afforded such opportunity during the portion of the meeting so designated. Such
comment shall be kept to no more than three (3) minutes in order that all persons
shall have an opportunity to speak. Non-members shall sign up to speak and note
which agenda item the speaker wishes to address. Comments shall be addressed to
the Board and shall not include any personal or other comments addressed to any
particular member of the Board. There shall be no debate and no action taken by
the Board during this portion of the meeting.

FISCAL CONSIDERATION
None.

RATIONALE
Provide more defined time limit.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 19,2013
ACTION ITEM TITLE: Board of Visitors - By Laws
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
By Laws for a Board of Visitors for the University.

FISCAL CONSIDERATION:
Minimal travel and/or meals for Board of Visitors.

RATIONALE:

Many universities have what is known as a Board of Visitors which serves in a
significant advisory capacity to the President and administration. The Board of
Visitors would play a strategic role in helping shape and mold the direction of the
University.
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Approved as amended. Removed item 6 under Membership
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Charter - Athens State University Board of
Visitors

Article I - Organization.

1. There is hereby created an unincorporated association to be known as the
ATHENS STATE UNIVERSITY BOARD OF VISITORS.

Article II - Purpose and Function.

1. The Board of Visitors shall be a volunteer service organization of Athens
State University.

2. The association shall exist both as a uniform entity for total university
service, and divided into three equal entities to serve each of the respective
Colleges of the University: College of Arts & Sciences; College of Business;
and College of Education.

3. In the total university role and within each College board role, the association
shall have the following functions:

a. to assist the President and the Board of Trustees in promoting and
advocating the overall quality and excellence of the University;

b. to advise and assist the University in interpreting the vision, mission,
programs, accomplishments and aspirations of the University;

c. to help keep the University and its constituent parts informed of
attitudes, opinions, concerns and expectations related to higher education
in general and Athens State University specifically; and

d. toadvise and assist the University with respect to the advancement of the
University in all aspects of its mission.

Article III - Membership.

1. The Board of Visitors shall consist of 30 members, plus the President of
Athens State University Alumni Association and the President of the Athens
State University Foundation, who will serve as ex officio members.

2. The primary qualification for membership in the association shall be a
commitment to actively advance the mission and standing of Athens State
University.

3. Members shall be appointed by the Board of Trustees (by a process
determined by that Board) on nomination by the President of Athens State
University, to serve one three-year term ending June 30 of the appropriate





year. Any person who has served one three-year term shall be eligible for re-
appointment for a second term. Any vacancy that occurs in the membership
shall be filled for the balance of the unexpired term by the same process as
for regular membership. Each member in this scenario will serve one three-
year term ending June 30 of the appropriate year. Any person who has
served one three-year term shall be ineligible for re-election for a period of
one year.

4. Vacancies in membership may be declared by the Board of Trustees for any
cause determined by the Board at its discretion.

5. The President of Athens State University shall solicit recommendations for
membership appointments from the Trustees of the University, the Executive
Officers of the University, the Executive Board of the Alumni Association, the
Athens State University Foundation Board, and other individuals and
organizations as appropriate for fulfilling the purposes of the Board of
Visitors.

Article IV - Officers.

1. There shall be a Chairman and three Vice-Chairmen of the association, one
for each of the College boards of visitors. The Secretary of the University shall
serve as Secretary of the association.

2. The officers of the association, other than the Secretary, shall be elected at
the Annual Meeting in the Fall Semester by the Board of Visitors itself, by
such process as it may determine.

3. Such officers shall serve until June 30 of the year following their election. An
officer may be re-elected for an unlimited number of terms. Any vacancy in
an office shall be filled for the balance of the unexpired term in the manner
specified in paragraph 2 of this Article.

Article V - Meetings.

1. Meetings of the association shall be called by the President of Athens State
University and, with the exception of unusual circumstances, there will be
one annual meeting of the entire Board in the Fall Semester, and three
meetings of the individual College boards of visitors throughout the academic





year. The College meetings shall be held in consultation with the appropriate
Deans.

2. Such meetings may be held at any time and place specified in the call of the
meeting.

3. Members of the Board of Trustees and the President may attend and

participate in all meetings of the association.

Article VI - Amendments.

1. This Charter may be amended at any time by action of the Board of Trustees.

2. Amendments may be made by such Board of Visitors on its own initiative or
in response to suggestions made by the President or by the association.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 19,2013
ACTION ITEM TITLE: Contract for the President of the
University

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the
contract of employment for the President of the University, Dr. Robert Glenn.

FISCAL CONSIDERATION:
Salary and benefits.

RATIONALE:
The contract of employment will provide a comprehensive description of duties,
salary and benefits for the President of the University.

Chair pro tempore Date
Vice Chair pro tempore Date
President of Athens State University Date

Maotion by Garth Lovvorn and seconded by Maxine Randolph to table until a later meeting

Roll call vote 8-0 in favor of tableing.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

I

DATE OF BOARD MEETING: April 19,2013

ACTION ITEM TITLE: Computer Science - Information
Technology Security Option
College of Arts and Sciences

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
Information Technology Security Option in the Bachelor of Science in Computer
Science major.

FISCAL CONSIDERATION:
None. All courses will be taught by current Athens State faculty. There will be no
additional resources required for this option.

RATIONALE:

Cybersecurity, or more accurately information technology (IT) security, is the
component of information security focused upon the securing the information
technology infrastructure within an enterprise. A key element of information
security is information assurance: the act of ensuring that data is not lost when
critical issues arise. As most information in modern enterprises is stored on
computers, information assurance has become the responsibility of enterprise IT
security specialists. Thus, IT security specialists can be found in any enterprise due
to the need to secure and protect the valuable data within a business.

The Chief Information Officer (CIO) of the U.S. Department of Defense (DoD) issued
DoD Directive 8570.01 in 2005. This directive mandates that any personnel with
“privileged access” to DoD information systems be accredited under an ISO/IEC
Standard 17024 certification. Directive 8570.01 requires all personnel to be
accredited regardless of whether a person is a direct employee of a DoD agency or a
contract employee. As result, nearly 110,000 information security professionals had
to acquire the required certifications within a five-year period. DoD personnel must





maintain their certification status by continuous learning with a requirement of 40
hours of training annually up to a maximum of 120 hours over a 3-year period.

The demand for IT security specialists is acutely high within the service area of
Athens State University because of the connections in our region to the government
agencies located inq the U.S. Army's Redstone Arsenal and NASA's Marshall Space
Flight Center. The demand for IT specialists remains strong on the Arsenal due to
the relocation of units, commands, agencies, and contractors in response to
relocation decisions made by the Base Realignment and Closure Commission. In
particular, there is increased need for IT security specialists amongst these groups,
as these organizations must address the mandates of DoD Directive 8570.01. The
focus of the Computer Science major with Information Security option at Athens
State University is the development and training of these specialists.
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Semester Hours in the General Education Curriculum (Certificate, Associate, and
Baccalaureate Programs Only)
41 semester hours + 19-23 semester hours of pre-professional courses.

Semester Hours in the Program Core
56 semester hours

Semester Hours in the Option, Concentration, Etc.
56 semester hours

Total Semester Hours in the Program with the Proposed Extension/Alteration
120-124 semester hours

1.

List the courses in the program core with the number of semester hours for

each:

Computer Science Foundation Courses:

MA 308 Discrete Mathematics

CS 309 Digital Design

CS 309L Digital Design Lab

CS 317 Computer Science |

CS 318 Computer Science Il

CS 372 Data Structures

Computer Networking Courses:

CN 301 Networking Fundamentals

CN 302 Local Area Networks

CN 303 Wide Area Networks

CN 304 Network Architectures

Information Security Courses:

CIS 325 The Digital Enterprise

CIS 420 Foundations of Information Security

CN 405 Network Security

CS 405L Network Security Lab

CS 415 Operating Systems

CS 484 Applied Cryptography and System Security
Technology Management:

IAM 409 Management of Information Assurance
IAM 410 IA Administration and Operations Mgmt.
IAM 411 Information Assurance Strategic Mgmt.
Capstone Preparation and Experience:

CS 451 Software Engineering

CS 452 Senior Software Engineering Project

CS 452L Senior Software Engineering Project Lab

TOTAL PROFESSIONAL HOURS:

3 semester hours __
3 semester hours __
1 semester hour __
3 semester hours ___
3 semester hours __
3 semester hours __

2 semester hours __
2 semester hours __
2 semester hours __
2 semester hours __

3 semester hours __
3 semester hours __
3 semester hours ___
1 semester hour __

3 semester hours __
3 semester hours __

3 semester hours ___
3 semester hours __
3 semester hours __

3 semester hours __
3 semester hours __
1 semester hour __

56 SEMESTER HRS





2. List the courses in the proposed option, concentration, specialization, or
track, etc., with the credit hours for each:
Computer Networking Courses:

CN 301 Networking Fundamentals 2 semester hours __
CN 302 Local Area Networks 2 semester hours __
CN 303 Wide Area Networks 2 semester hours __
CN 304 Network Architectures 2 semester hours ___
Information Security Courses:

CIS 325 The Digital Enterprise 3 semester hours _
CIS 420 Foundations of Information Security 3 semester hours _
CN 405 Network Security 3 semester hours __
CS 405L Network Security Lab 1 semester hour __
CS 415 Operating Systems 3 semester hours __

CS 484 Applied Cryptography and System Security 3 semester hours __
Technology Management:

IAM 409 Management of Information Assurance 3 semester hours ___
IAM 410 IA Administration and Operations Mgmt. 3 semester hours __
IAM 411 Information Assurance Strategic Mgmt. 3 semester hours _
Capstone Preparation and Experience:

CS 451 Software Engineering 3 semester hours __
CS 452 Senior Software Engineering Project 3 semester hours _
CS 452L Senior Software Engineering Project Lab 1 semester hour __

Courses in italics are existing courses in the Athens State University
Computer Science major.

3. What is the scope or effect of the proposed extension?

a. How many of the major courses to be offered by the proposed
extension are offered in the existing program?

Seven courses in the proposed extension are currently offered in the
existing program.

b. How will the proposed extension impact other public institutions?
No impact is projected.

C. Will the proposed extension move the program listing to a new two-
digit CIP category in the Commission's academic program inventory?

No, this is an extension to the existing Computer Science major at
Athens State University.

4. What is the impact of the proposed change on the existing program or unit?





5.

1. What will be the budgetary impact of the proposed extension? None.

2. What changes in faculty and staff will be required to implement the
proposed extension/alteration? None.

If the extension will require additional resources, please provide a list of
sources of funds available for the extension.

No additional resources are required; new courses in the option to be
taught by current facuilty.
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Bachelor of Science - Computer Science Major
(Information Security Option)

Program Learning Outcomes
Upon completion of the Computer Science with Information Security Plan of Study, a
student will be expected to demonstrate:

Knowledge of the technologies and methods to protect the confidentiality, integrity,
and availability of information and the computing devices that store information,
Understanding of the relevant theoretical and practical knowledge and skills to
solve programs of computer programing, computer networking, and information
security,

Demonstrate a broad-based understanding of the principles of information
assurance issues related to policy, procedures, laws and strategy in business and
government.

Program Components
Program components for the Bachelor of Science degree with a major in Computer Science
- Information Security Option include:

APPLICABLE GENERAL UNIVERSITY REQUIREMENTS.
To graduate, each student must:

Complete a minimum of 33 semester hours of the last 39 semester hours at Athens
State University.

Complete a minimum of 60 semester hours of upper level college/university credit
(300/400 level courses).

Complete a minimum of 15 semester hours of upper (300/400) level coursework in
his or her major at Athens State University, not including courses taken by
consortium arrangement. School or departmental regulations may require more
than 15 semester hours of coursework in the major at Athens State University.
Complete all course requirements for major(s).

Complete all course requirements for minor (if applicable).

Complete all of the general education requirements for the degree.

Attain an overall grade point average of 2.0, a 2.0 on all coursework attempted at
Athens State University and at least a 2.0 in the major field. School or departmental
regulations may require more than a 2.0 grade point average (see major
requirements in each discipline).

Complete the total hour requirement as specified by the degree.

Complete the teacher certification requirements (if applicable).

EACH STUDENT MUST ASSUME RESPONSIBILITY FOR KNOWING THE ACADEMIC
REQUIREMENTS FOR THE DEGREE THAT IS BEING PURSUED.





GENERAL EDUCATION REQUIREMENTS:

Area l. Written Composition

6 semester hours __

Area II. Humanities/Fine Arts (12 semester hours)

At least one fine arts course

3 semester hours ___

At least one literature course

3 semester hours __

Other Humanities/Fine Arts courses

6 semester hours ___ __

Area III. Mathematics and Natural Sciences (11 semester
hours)

Precalculus Algebra or higher

3 semester hours __

Natural Sciences (lab based)

8 semester hours ___ __

Area IV. History/Behavioral and Social Sciences (12
semester hours)

At least one history course

3 semester hours ___

Other History/Behavioral or Social Science courses

9 semester hours ___

TOTAL GENERAL EDUCATION REQUIREMENTS

41 SEMESTER HOURS

MAJOR PREREQUISITE COURSES (PRE-PROFESSIONAL)

Calculus I or Business Calculus

3-4 semester hours__

Principles of Accounting

3 semester hours __

Statistical Methods of Business |

3 semester hours ___

Computer Programming courses (any language)

6 semester hours

Microcomputer Applications

3 semester hours ___

HU 321 Research Sources and Skills or its equivalent

1 semester hour ___

General Electives

0-3 semester hours __

TOTAL MAJOR PREREQUISITE HOURS:

19-23 SEMESTER HOURS

TOTAL GEN. ED. REQ. & MAJOR PREREQUISITE HOURS:

60-64 SEMESTER HOURS

PROFESSIONAL COURSES:

Computer Science Foundation Courses:

MA 308 Discrete Mathematics

3 semester hours ___

CS 309 Digital Design

3 semester hours ___

CS 309L Digital Design Lab

1 semester hour

CS 317 Computer Science |

3 semester hours ___

CS 318 Computer Science I

3 semester hours __

CS 372 Data Structures

3 semester hours ___

Computer Networking Courses:

CN 301 Networking Fundamentals

2 semester hours ___

CN 302 Local Area Networks

2 semester hours __

CN 303 Wide Area Networks

2 semester hours ___

CN 304 Network Architectures

2 semester hours __

Information Security Courses:

CIS 325 The Digital Enterprise

3 semester hours ___

CIS 420 Foundations of Information Security

3 semester hours ___

CN 405 Network Security

3 semester hours ___






CS 405L Network Security Lab

1 semester hour __

CS 415 Operating Systems

3 semester hours ___

CS 484 Applied Cryptography and System Security

3 semester hours __

Technology Management:

IAM 409 Management of Information Assurance

3 semester hours __

IAM 410 IA Administration and Operations Mgmt.

3 semester hours __

IAM 411 Information Assurance Strategic Mgmt.

3 semester hours __

Capstone Preparation and Experience:

CS 451 Software Engineering

3 semester hours ___

CS 452 Senior Software Engineering Project

3 semester hours __

CS 452L Senior Software Engineering Project Lab

1 semester hour ___

TOTAL PROFESSIONAL HOURS:

56 SEMESTER HOURS

GENERAL ELECTIVES:

0-4 Semester Hours _ ___

TOTAL HOURS FOR GRADUATION:

120-124 SEMESTER HOURS

Additional requirements

The Computer Science (with Information Security option) major must complete a minimum

of 19 semester hours of upper division 300/400 level coursework in Computer Science
(CS), Computer Information Systems (CIS), or Computer Networking (CN) at Athens State

University. At least 6 semester hours of CS, CIS, CN or Math electives must be completed at

Athens State University. A minor is not required.

EXIT EXAMINATION

An exit exam is required for graduation. The department exit exam shall be taken while

enrolled in CS452, Senior Software Engineering Project.







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 19, 2013
ACTION ITEM TITLE: Criminal Justice: Juvenile Justice Option

College of Arts and Sciences

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the Juvenile
Justice Studies Option in the Bachelor of Science in Criminal Justice major.

FISCAL CONSIDERATION:
None. All courses are existing courses taught by current Athens State faculty. There will
be no additional resources required for this option.

RATIONALE:

The Juvenile Justice Studies Option will serve as a strong academic link for Athens State as
the University collaborates with the Alabama Department of Child Abuse and Neglect
Prevention and the Child Defend programs. This option will allow students to specialize in
juvenile justice as it relates to the criminal justice system. This academic option will be
interdisciplinary in nature and will consist of existing courses in criminal justice,
psychology, public safety, child advocacy and sociology.
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41 semester hours + 23 semester hours of
pre-professional courses

Semester Hours in the General Education
Curriculum (Certificate, Associate, and
Baccalaureate Programs Only)

40 semester hours
Semester Hours in the Program Core

Semester Hours in the Option, Concentration, | 47 semester hours + 17 semester hours of
Etc. general electives

Total Semester Hours in the Program with the 128 semester hours

Proposed Extension/Alteration

6. List the courses in the program core with the number of semester hours for each:
7

CJ 301 Criminal JUSLICE PrOCESS .coovivriesersensmnmiiinsecnsieiesisssnminssnesnisssnsssssssssssssssassesss 3 semester hours ____
CJ/PO 302 Criminal LAW ....c.coveererrceeremrnrernicieiosnissisnssissosiseessenseressssessesssssasessssensos 3 semester hours ___
CJ 400 Law Enforcement in AMEriCa ........ccoveeiimveiriresnssirenenmineeemenssesiesssstsvesssseness 3 semester hours ___
CI/SO 401 AUt COITECHIONS ...vvverreeemreenmrierrcaarssesssaissssssssnssssmsssssssssssessnssissssessassasses 3 semester hours ___
CJ/SO 452 Advanced CrimiNOIOBY ....ccvvrrerveesrisnininieniinisnssisesesssssaessssssnersssessessasases 3 semester hours ____
PO 303 Comparative State and Local GOVEMMENL ..........oceeerrieveriienisesnssesesssnsessscnsas 3 semester hours ____
PO/PS/SO 342 Methods of Behavioral Science Research or

PSHA 401 Measurement and Evaluation ..........cceececninmncnnnincrieniennineiescsssessessens 3 semester hours ____
MG/PSHA/PO 377 Public AAminiStration ..........cccceceeereecerrecetivusissisesnsresnonssnsossnsanas 3 semester hours ___
CJ/PO/PSHA 455 Public Administration Ethics ........cccccevvvnirnicreniisniieinesenneenne 3 semester hours ___
CJ 464 Internship in Criminal JuStice ..........cooveiiiiiiiiiiiiiiniii . 3 semester hours ___
CJ 465 Senior Research Project ... sessssssossssnsssseses 4 semester hours ___
Criminal Justice EIECHIVES covvevrerirerrreenmenerieeniicniisestissessetinsnssesenesissssernssesssssssssssesss 6 semester hours ___

TOTAL PROFESSIONAL HOURS: 40 SEMESTER HOURS

8. List the courses in the proposed option, concentration, specialization, or track, etc., with the credit hours for
each:

*CJ 301 Criminal Justice Process
*CJ/PO 302 Criminal Law
*CJ 400 Law Enforcement in America
*CJ/SO 401 Adult Corrections
*CJ/SO 452 Advanced Criminology
CJ/SO 453 Juvenile Delinquency
PS 304 Drugs & Behavior or
SO 362 Deviant Social Behavior
PS 332 Child Psychology or PS 334 Adolescent Psychology
PS 352 Abnormal Psychology or
PS 420 Cognitive Psychology
CA 301 Perspectives on Child Maltreatment &
Child Advocacy
CA 302 Global Child Advocacy Issues
CA 401 Child Advocacy I1: Professional and System
Responses to Child Maltreatment

PSHA/HPE 401 Measurement and Evaluation
*CJ 464 Internship in Criminal Justice
*CJ 465 Senior Research Project

*Existing courses in our criminal justice major

3 Semester Hours
3 Semester Hours
3 Semester Hours
3 Semester Hours
3 Semester Hours
3 Semester Hours

3 Semester Hours
3 Semester Hours

3 Semester Hours

3 Semester Hours
3 Semester Hours

4 Semester Hours
3 Semester Hours

3 Semester Hours
4 Semester Hours





Total Hours 47 Semester Hour
9. What is the scope or effect of the proposed extension?

1. How many of the major courses to be offered by the proposed extension are
offered in the existing program? 8 courses in major and 1 elective course

2. How will the proposed extension impact other public institutions?

It is only an interdisciplinary option and shouldn’t compete with degree
programs at other institutions.

3. Will the proposed extension move the program listing to a new two-digit CIP
category in the Commission's academic program inventory?

No, it will serve as an option to our criminal justice major

10. What is the impact of the proposed change on the existing program or unit?
1. What will be the budgetary impact of the proposed extension? None

2. What changes in faculty and staff will be required to implement the proposed
extension/alteration? None

11. If the extension will require additional resources, please provide a list of sources of funds
available for the extension.

None, all courses are existing courses taught by current Athens State faculty.

12. Please state the rationale for the extension/alteration.

The Department of Government and Public Administration is interested in creating a Juvenile
Justice Studies Option in our existing Bachelor of Science in Criminal Justice major. The
Juvenile Justice Studies Option will serve as a strong academic link for Athens State as the
university collaborates with the Alabama Department of Child Abuse and Neglect Prevention
and the Child Defend programs. This option will allow students to specialize in juvenile
justice as it relates to the criminal justice system. Students wanting to work with children in
the criminal justice system and community agencies will have the opportunity to complete
this option. This academic option will be interdisciplinary in nature and will consist of
existing courses in criminal justice, psychology. public safety, child advocacy. and sociology.
The program will consist of existing courses, primarily in the current criminal justice major,

and the CAST certification program, which includes the 3 CAST courses (CA 301, CA 302,
and CA 401) that are used for CAST certification.
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Rationale (include documentation):
The Department of Government and Public Administration is interested in creating
a Juvenile Justice Studies Option in our existing Bachelor of Science in Criminal
Justice major. The Juvenile Justice Studies Option will serve as a strong academic
link for Athens State as the university collaborates with the Alabama Department
of Child Abuse and Neglect Prevention and the Child Defend programs. This
academic option will be interdisciplinary in nature and will consist of existing

courses in criminal justice, psychology. public safety, child advocacy, and sociology.

The program will consist of existing courses, primarily in the current criminal
justice major, and the CAST certification program, which includes the 3 CAST

courses (CA 301, CA 302, and CA 4012 that are used for CAST certification.






Action Required to implement change

Approval at the various levels, ASU Catalog changes (electronic and text editions),
Plan of Study forms. and the development of a Juvenile Justice Studies Option
brochure. The CAST certification program has been approved by COE and COAS
Deans for transfer to COAS
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Athens State University
Bachelor of Science in Criminal Justice
Juvenile Justice Studies Option

Proposal
2013-2014

I ile ustice Studies Option;

Juvenile Justice Studies Option: 64 hours required (if transferred with 64 hrs.)
Suggested Classes:
*CJ] 301 Criminal Justice Process 3 Semester Hours
*CJ/P0O 302 Criminal Law 3 Semester Hours
*C] 400 Law Enforcement in America 3 Semester Hours
*CJ/S0 401 Adult Corrections 3 Semester Hours
*CJ/SO 452 Advanced Criminology 3 Semester Hours
CJ/S0 453 Juvenile Delinquency 3 Semester Hours

PS 304 Drugs & Behavior or SO 362 Deviant Social Behavior 3 Semester Hours

PS 332 Child Psychology or PS 334 Adolescent Psychology 3 Semester Hours
PS 352 Abnormal Psychology or PS 420 Cognitive Psychology 3 Semester Hours
CA 301 Perspectives on Child Maltreatment & Child Advocacy 3 Semester Hours

CA 302 Global Child Advocacy Issues 3 Semester Hours
CA 401 Child Advocacy II: Professional and System

Responses to Child Maltreatment 4 Semester Hours
PSHA/HPE 401 Measurement and Evaluation 3 Semester Hours
*C] 464 Internship in Criminal Justice 3 Semester Hours
*CJ 465 Senior Research Project 4 Semester Hours

*Existing courses in our criminal justice major

Total Hours 47 Semester Hours
General Electives* 17 Semester Hours
(*CJ/PO/PSHA/SO 350 Introduction to the American Legal System

and CJ/PO/PSHA 455 Public Administration Ethics recommended)

Total hours: 64 Semester hours





(@”‘ P 1] ile Justi studies C D iptions;

C] 301 Criminal Justice Process. 3 Semester Hours.

(Offered Fall and Summer.)

This course presents an overview of the major steps in the processing of a criminal case in the
United States, including pretrial, trial, and post-conviction phases.

Cj302 Criminal Law. 3 Semester Hours. (Also listed as PO 302.)

(Offered Fall and Summer.)

This course defines crimes to include the specific elements of various criminal offenses.
Analysis of defenses to criminal conduct also are discussed.

C) 350 Introduction to the American Legal System. 3 Semester Hours. (Also listed as
S0 350, PSHA 350 and PO 350.)

(Offered occasionally.) This course is a review of basic legal doctrines and processes in the U.S.
system of jurisprudence. Students are introduced to a wide variety of topics in civil and criminal
justice. Topics include the theory and nature of law as a device for social control, torts,
contracts, and ownership of property. The course is structured to provide prelaw majors with
limited exposure to the many social conflicts managed by law and courts, and to provide education
majors with an overview of law-related topics necessary for civics instruction.

C]400 Law Enforcement In America. 3 Semester Hours.

(Offered Spring.)

(m This course is an in-depth examination of American policing including history, structure,
functions, processes, and administrative issues of contemporary law enforcement
agencies/systems.

CJ 401 Adult Corrections. 3 Semester Hours. (Also listed as SO 401.)

(Offered Fall and Spring.)

Prerequisite: Introduction to Sociology. This course is an in-depth examination of socioeconomic
facets of crime and principles and practices of delinquency, probation, and parole. Interaction
(environmental and attitudinal) of persons from sentencing to return to society will be
stressed.

C] 452 Advanced Criminology. 3 Semester Hours. (Also listed as SO 452.)

(Offered Spring and Summer.)

Prerequisite: Introduction to Sociology. This course is an analysis of the social causal process and
theories by which individuals become criminals and an evaluation of the effectiveness of the
criminal justice system in returning helpful, contributing citizens to society. This course provides
an historical and contemporary orientation.

C] 453 Juvenile Delinquency. 3 Semester Hours. (Also listed as SO 453.)

(Offered Fall and Summer.)

Prerequisite: Introduction to Sociology. This course applies a sociological approach to analyzing
juvenile delinquency. While recognizing a variety of the causes (physiological, psychological, and
social) of juvenile delinquency, this approach focuses on the impact of societal conditions on
juvenile delinquency. The course combines a theoretical and an empirical emphasis.

C] 455 Public Administration Ethics. 3 Semester Hours. (Also listed as PO 455 and PSHA 455).
(Offered Fall, Spring, and Summer.)





This course examines ethical issues encountered by administrators of government agencies. More
specifically, this course explores the application of codes of ethics, theories of ethical decision-
making, and ethical principles affecting public administration.

C] 464 Internship in Criminal Justice. 3 Semester Hours. Consent of instructor required.
(Fall, Spring, and Summer.)

This course provides an opportunity for students to gain experience in a Criminal Justice career
field under the guidance of a faculty and agency supervisor. All Criminal Justice students must take
at least 3 hours of internship course work during their junior or senior academic year. The
minimum clock hours for 3 hours of required internship course work is 120 clock hours within the
semester that the student is registered. Students must meet with the instructor at least one
semester before the semester in which they will register for the internship in order to begin the
internship application process and gain approval. Students will also complete: (1) an APA essay; (2)
oral presentation; (3) annotated bibliography; and (4) journal of internship experience. *Students
must maintain at least a 2.5 g.p.a. to apply for an internship.

C]J 465 Senior Research Project. 3 Semester Hours.

(Offered Fall, Spring, and Summer.)

This course provides a capstone experience for senior Criminal Justice majors. It is available only to
Criminal Justice majors and must be taken during their last term in the degree program. The course
consists of four elements: (1) an observation experience at an office or agency engaged in the
application of theories and concepts in a subfield of Criminal Justice; (2) an issue paper on a
contemporary issue facing criminal justice leaders at the national, state, or local levels and
presentation of this research to selected full-time faculty at Athens State University; (3) a
supervised review of selected professional literature, and (4) a sufficient score on an externally
validated exit exam. Students should consult with their academic advisor prior to registration for
this course.

PSHA 401 Measurement and Evaluation. 3 Semester Hours. (Also listed as HPE 401).
(Offered Fall and Spring).

This course is designed for the purpose of providing Health, Physical Education, Health and
Wellness Management, and Public Safety techniques utilized to administer, score, and analyze the
results of health science, health and safety administration, human performance, and physical
education tests. A number of topics will be considered, including basic statistical concepts,
techniques utilized in test administration, techniques utilized in data collection, and techniques
utilized in data analysis. Field experience is required.

CA 301 Perspectives on Child Maltreatment & Child Advocacy. 3 Semester Hours.

This course is the introductory course for child advocacy studies. This course covers the history,
comparative perspectives, the legal framework, responses to child maltreatment, the skills
necessary to do the work, other pertinent issues pertaining to child maltreatment and child
advocacy, and the future. The field of child maltreatment is fraught with controversy. Much of the
class focuses on these controversies. The approach of the course will be from a variety of diverse,
professional perspectives including the perspectives of a prosecuting attorney versus a defense
attorney. The course is designed for students majoring in criminal justice, education, social work,
sociology, psychology, nursing, paralegal, or other areas where knowledge of child maltreatment
and advocating for children might be necessary. Much of the work will be hands-on.





CA 302 Global Child Advocacy Issues. 3 Semester Hours.

This course is a course for child advocacy studies certificate. The purpose of this course is to
prepare students to recognize child advocacy issue around the world. The course is designed for
students majoring in criminal justice, education, social work, sociology, psychology, nursing,
paralegal, or other areas where knowledge of child maltreatment and advocating for children will
be necessary. Multidisciplinary approaches to advocacy in different countries throughout the
world will be presented and discussed.

CA 401 Child Advocacy II: Professional and System Responses to Child Maltreatment

4 Semester Hours . Prerequisite: CA 301.

This course is the third course for child advocacy studies. The purpose of this course is to prepare
students to recognize the effects of child maltreatment and apply interventions strategies for
children and their families. Multidisciplinary approaches to prevention, advocacy and treatment of
child maltreatment survivors will be presented and discussed. The course is designed for students
majoring in criminal justice, education, social work, sociology, psychology, nursing, paralegal, or
other areas where knowledge of child maltreatment and advocating for children will be necessary.
The experimental lab for this course involves court room observation and interaction with children.
Prerequisite courses for this course are 301 and 401, or consent of instructor. Students taking this
course for graduate credit will be expected to complete an additional assignment.

PS 304 Drugs and Behavior. 3 Semester Hours. Prerequisite: General Psychology.

This course is a survey of the psychosocial factors related to drug abuse and addiction. Special
emphasis will be focused upon estimation of drug epidemiology, consequences of drug usage, and
treatment of drug addiction.

PS 332 Child Psychology. 3 Semester Hours. Prerequisite: General Psychology.

This course is an in-depth survey of theory, research findings, and methods of obtaining knowledge
regarding biological, cognitive, and psychosocial aspects of adolescent development from
conception to puberty. Topics include prenatal development, motor and perceptual capacities in
infancy, cognitive development, the self and self-understanding, and the family. Critical analyses of
scientific research designs and methods emphasized.

PS 334 Adolescent Psychology. 3 Semester Hours.

This course is an in-depth survey of theory, research findings, and methods of obtaining knowledge
regarding biological, cognitive, and psychological aspects of adolescent development. Topics
include physical change, cognitive development, development of identity, social development
within the family and among peers, emotional development and moral attitudes. Critical analyses
of scientific research designs and methods emphasized.

PS 352 Abnormal Psychology. 3 Semester Hours. Prerequisite: General Psychology and
junior class standing.

This course presents an in-depth survey of the field of psychopathology. Considerable emphasis is
placed upon DSM IV terminology and diagnostic criteria and upon research related to the etiology
and treatment of mental disorders. All major diagnoses are covered, but special attention is focused
upon schizophrenia and other serious mental disorders. Additional attention is focused upon
contemporary issues such as de-institutionalization, commitment procedures, and insanity defense.





PS 420 Cognitive Psychology. 3 Semester Hours. Prerequisite: General Psychology.
This is an advanced psychology course that surveys the major topics in cognitive psychology.
Special emphasis will be focused on attention, memory, language usage, problem solving, and
decision making. It is strongly recommended that the student have completed Statistics With
Advanced Topics in Behavioral Science and either Experimental Psychology or Methods of
Behavioral Science Research.

SO 362 Deviant Social Behavior. 3 Semester Hours. Prerequisite: Introduction to Sociology.
This course provides an in-depth examination of the social implication of labeling deviant behavior
and its effects upon both the individual and society.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 19, 2013
ACTION ITEM TITLE: Vision, Mission Statement
RECOMMENDATION:

[t is recommended that the Athens State University Board of Trustees approve the attached
Vision and Mission statements. The statements were approved by the Administrative
Council and supported by the University President.

FISCAL CONSIDERATION:

RATIONALE:
The Vision and Mission statements will provide the foundation to establish what the
University is and what the University will be.
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VISION STATEMENT

Athens State University will be the premier destination for transfer students seeking the
highest quality education and cutting-edge delivery at the most affordable cost. As the
upper division university in Alabama, building on a tradition that began in 1822, Athens
State University will be the catalyst for positive change in the lives of its students.

MISSION STATEMENT

The University advances the best interests of its students and the State of Alabama through
teaching, service, research and other creative activities to empower students to make
valuable contributions in their professional, civic, educational, and economic endeavors.
Through innovative communication and course delivery, Athens State University provides
a supportive environment for each student, demonstrating the importance of the diverse
and interdependent nature of our state and society. Athens State University changes the
face of Alabama by changing the lives of its students.

INSTITUTIONAL GOALS

1. To emphasize a student-centered approach to teaching, learning, and
University life by expanding educational opportunities and social mobility
through high quality instructional and student support services that are both
accessible and affordable.

2. To promote a sense of belonging that results in lifelong associations with the
University.
3. To foster and strengthen effective partnerships with educational,

governmental, business, charitable, and civic organizations.

4. To recruit and retain a diverse and highly qualified faculty and staff
committed to excellence in all University pursuits.

5. To encourage an atmosphere of diversity and to protect the free exchange of
ideas.

6. To maintain and improve University facilities and programs through public
funds and philanthropic initiatives and to ensure effective stewardship of
resources.

7. To conduct University affairs in a manner that is transparent, deliberative,

and ethical.
8. To evaluate, support, and effectively utilize emerging technologies.

Approved by Administrative Council on 3-13-13





LEARNING GOALS
1. Global Understanding

Graduates of Athens State University will understand human cultures, the natural
world, and the connections of a global society in the 215t century.

2. Effective C I

Graduates of Athens State University will read, write, speak, and listen effectively.

3. Lifelong Learner

Graduates of Athens State University will desire to learn for a lifetime.

4. Intellectual and Practical Skills
Graduates of Athens State University will think critically and creatively, independently
and cooperatively, qualitatively and quantitatively.

Graduates of Athens State University will engage in moral and ethical reasoning and
will be proactive in their efforts to build a more just world.

6. Human Diversity
Graduates of Athens State University will recognize and value human difference as well
as understand how those differences enrich communities.

7. Digital Citizenshi I i
Graduates of Athens State University will appropriately utilize and embrace emerging
and relevant technologies and will demonstrate information literacy that will enhance
their personal and professional lives.

8. Civic Engagement
Graduates of Athens State University will be prepared to participate effectively in civic,
charitable, and governmental affairs.

9. Disciplinary Knowledge
Graduates of Athens State University will have an in-depth understanding of a discipline
that will prepare them for careers or further studies, showing evidence of applying
quality research to real situations.

Approved by Administrative Council on 3-13-13







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 19, 2013
ACTION ITEM TITLE: Foundation Agreement

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the attached
Foundation Agreement.

FISCAL CONSIDERATION:
None.

RATIONALE:
The Foundation Agreement establishes philanthropic guidelines and the appropriate uses
of the University name, images and alumni information.
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Agreement between
Athens State University Foundation and Athens State University

THIS AGREEMENT, entered into as of April 19, 2013, by and between Athens State
University, 300 North Beaty Street, Athens, Alabama 35611 and the Athens State University
Foundation, P.O. Box 70, Athens, Alabama 35612.

The Foundation was organized and incorporated in 1981 for the purpose of stimulating
voluntary private support from alumni, parents, friends, corporations, foundations, and
others for the benefit of Athens State University.

The Athens State University Foundation Inc., an incorporated non-profit organization, is
dedicated to the financial support of Athens State University through the identification of
prospective donors, the solicitation of gifts, and the administration and management of
those resources for the betterment of the University, its faculty, staff and students.

The Foundation is dedicated to assisting the University in the building of the endowment
and in addressing, through financial support, the long-term academic and other priorities
of the University.

As stated in its articles of incorporation, the Foundation is a separately incorporated
501(c)(3) organization and is responsible for identifying and nurturing relationships with
potential donors and friends of Athens State University; and acknowledging and gift
stewardship in accordance with donor intent and its fiduciary responsibilities.

The Foundation plans for and manages private contributions and works with the
University to assist and advise in such activities.

In consideration of the mutual commitments herein contained, and other good and
valuable consideration, receipt of which is hereby acknowledged, the parties agree as
follows:

Term of Agreement

Subject to earlier termination by law or as provided elsewhere below, this Agreement shall
have a term of five years, starting with the day it has been signed by both parties.
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Consistent with its mission to help to advance the plans and objectives of the University,
the University may grant the Foundation license to use the name, Athens State University,
and its seal and logotype, in association with activities in support of the University. The
University reserves the right to withdraw or condition such license in its sole discretion.
Nevertheless, the Foundation’s publications and representatives shall prominently display
and utilize the Foundation’s corporate name, and the Foundation shall operate under its
own seal and logotype.





The Athens State University Foundation is a separately incorporated 501 (c)(3)
nonprofit “supporting organization,” created to raise, manage, distribute, and
oversee stewardship of private resources to support the mission of the University.
The Athens State University Foundation Board of Directors is responsible for the
control and management of all assets of the Foundation, including the prudent
management of all gifts consistent with donor intent.

The Athens State University Foundation is responsible for the performance and
oversight of all aspects of its operations based on a comprehensive set of bylaws
that clearly addresses the board’s fiduciary responsibilities and avoidance of
conflicts of interest and promotion of ethical behavior on the part of its board
members, officers and employees.

Where Foundation funds are to be expended on University property, the prior
written approval of the President must be secured, and the Foundation shall not
financially obligate or encumber the University in any way without the President
and/or Board of Trustees prior written consent. Capital construction activities on
University property supported in whole or in part by Foundation funds shall follow
all University and State procedures and requirements governing such projects.
The Athens State University Foundation is responsible for the employment,
compensation, and evaluation of all its employees.

The Athens State University Foundation may earmark a portion of its unrestricted
funds to a discretionary fund for the president of the University and will either
transfer a percentage of those funds annually to the institution or reimburse
appropriate presidential expenditures. All such expenditures must comply with
applicable provisions of the Internal Revenue Code pertaining to the Foundations’
status as a 501 (c)(3) supporting organization and be consistent with the
Foundation’s mission. Such funds will be audited as part of the Foundation audits.

The University president is responsible for communicating Athens State University
priorities and long-term plans to the Foundation.

The Athens State University recognizes that the Foundation is a private corporation
with the authority to keep all records and data confidential, consistent with the law
and this Agreement.

The Athens State University may include the Foundation as an active and prominent
participant in the strategic planning for the University.

The University’s president shall serve as an ex-officio (non-voting) member of the
Foundation board and shall assume a prominent role in fund-raising activities. No
University employee may serve on the board of the Foundation except in an ex
officio, non-voting capacity without the prior written consent of the University
president. Ex-officio members of the board shall not serve as board chair or
president of the Foundation.





e In consideration of the Foundation’s services to the University in furtherance of its
public mission, Athens State University may contract with the Foundation to provide
the Foundation with in-kind support services.

F fation R ibiliti
1. Fund-Raising

The Athens State University Foundation shall create an environment conducive
to increasing levels of private support for the mission and priorities of Athens
State University.

The Athens State University Foundation, in consultation with the University
President, is responsible for planning and executing comprehensive fund-
raising and donor-acquisition programs in support of the institution’s mission.
These programs include annual giving, major gifts, planned gifts, special
projects, and campaigns as appropriate.

The Athens State University Foundation will establish, adhere to, and
periodically assess its gift-management and acceptance policies. Such policies
shall not be inconsistent with the policies and guidelines of the University and
its Board of Trustees. It will promptly acknowledge and issue receipts for all
gifts on behalf of the Foundation and the University and provide appropriate
recognition and stewardship of such gifts.

Athens State University recognizes that the Foundation bears major
responsibility for fund-raising. University representatives will coordinate
fund-raising initiatives including major gifts solicitations with the Foundation.
The University president will work with the leadership of the Foundation
board and the Foundation chief executive to identify, cultivate, and solicit
prospects for private gifts.

The Athens State University Foundation may accept grants from state or
federal agencies that are approved by the Foundation board of directors and
the University.

The Athens State University Foundation shall establish and enforce policies to
protect donor confidentiality and rights.

2. Asset Management

The Athens State University Foundation will establish asset-allocation,
disbursement, and spending policies that adhere to applicable federal and
state laws, such as the Uniform Management or Institutional Funds Act
(UMIFA) (Alabama Code 16-61A-1, et seq.)

The Athens State University Foundation will receive, hold, manage, invest, and
disperse contributions of cash, securities, patents, copyrights, and other forms
of property, including immediately vesting gifts and deferred gifts that are
contributed in the form of planned and deferred-gift instruments.
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3. Institutional Flexibili

The Athens State University Foundation will explore current opportunities,
including acquisition and management of real estate on behalf of Athens State
University for future allocation, transfer, or use.

The Athens State University Foundation may serve as an instrument for
ancillary activities for the University and engage in such activities as
purchasing, developing, or managing real estate for University expansion,
student housing, or retirement communities. It also may hold licensing
agreements and other forms of intellectual property, and borrow or
guarantee debt issued by their parties.

When distributing gift funds to the University, the Athens State University
Foundation will disclose any terms, conditions, or limitations imposed by
donor or legal determination on the gift. Athens State University will abide by
such restrictions and provide appropriate documentation.

4. Transfer of Funds

The Athens State University Foundation is the primary depository of private
gifts and will transfer funds to the designated entity within the institution in
compliance with applicable laws, University policies, and gift agreements.
Nevertheless, no provision of this agreement shall be construed to prohibit
or require the diversion of gifts which donors may wish to make directly to
a University.

The Athens State University Foundation’s disbursements on behalf of the
University must be reasonable business expenses that support the
institution, are consistent with donor intent, and do not conflict with the
law.

5. Accountability and Reporting

e The Athens State University Foundation must prepare annual financial
statements in conformity with generally accepted accounting principles
and have them audited by an independent certified public accountant in
accordance with generally accepted auditing standards, no less than
annually. To enable the University to include pertinent information in its
annual financial reports and statements, the audit must be completed in
time to be reflected on a timely basis in the University’s financial reporting
cycle.

¢ The Athens State University Foundation shall be subject to the financial
reporting requirements set by the Governmental Accounting Standards
Board (GASB) The Foundation shall provide the University with such
information as the University may require to comply with such
requirements.

Student and Alumni Records

e Athens State University shall make available to the Athens State University
Foundation records and information concerning alumni in accordance





with requirements of the Family Educational Rights and Privacy Act of
1974 and any amendments and regulations under the Act. Any such
records and information shall not be released to other organizations
without the written permission of the University.

e In performing this contract, the Athens State University Foundation will
receive, maintain, process or otherwise will have access to confidential
information on students and/or customers of Athens State University.
With respect to these records, the Foundation will comply with all federal
laws and policies. As part of doing so, the Foundation agrees that it will: 1)
protect the security and confidentiality of student and/or University
customer records and information; 2) protect against any anticipated
threats or hazards to the security or integrity of such records; and 3)
protect against unauthorized access to or use of such records or
information which could result in substantial harm or inconvenience to
any student and/or University customer.

e Ifthe Athens State University Foundation sub-contracts with a third party
for any services required in the furtherance of this contract, the
Foundation must ensure that such third parties implement practices to
protect nonpublic personal information of students and/or University
customers that they receive, maintain, process or are permitted to access.

nrunaing . [AL]10]]

The Athens State University Foundation is responsible for establishing a financial
plan to underwrite the cost of Foundation programs, operations, and services.
The Athens State University Foundation has the right to use a reasonable
percentage of the annual unrestricted funds, or assess fees for services to support
its operations.

The Athens State University Foundation, at its own expense, will provide
adequate personnel (beyond personnel which may be provided by the
University), office supplies, and other such services that may be necessary or
required to fulfill its responsibilities and obligations.

The Athens State University Foundation shall maintain, at its own expense, copies
of the plans, budgets, and donor and alumni records developed in connection with
the performance of its obligations.

Miscellaneous Terms

To ensure effective achievement of the items of the agreement, the University and
Foundation officers and board representatives shall hold meetings not less than
quarterly, to foster and maintain productive relationships and to ensure open and
continuing communications and alignment of priorities.

Either party may, upon 90 days prior written notice to the other, terminate this
agreement. Notwithstanding the forgoing, either party may terminate this
agreement at any time in the event the other party defaults in the performance of
its obligations and fails to cure the default within a reasonable time after receiving
written notice of such default.





e Consistent with provisions appearing in the Foundation’s bylaws and its articles of
incorporation, should the Foundation (or any subsidiary) cease to exist, or cease
to be a supporting organization of the University, or cease to be a qualified
organization under Internal Revenue Code 501(c)(3), the Foundation (or such
subsidiary) shall transfer its assets and property to the University or a University-
approved incorporated successor foundation in accordance with law and donor
intent.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their
duly authorized officers as of the day and date first above written.

By: By:
President Authorized Officer of the Foundation

Date: Date:







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 19,2013
ACTION ITEM TITLE: University Policies
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve/adopt the
attached University Policies.

FISCAL CONSIDERATION:
As required to implement policies.

RATIONALE:

These policies express the comprehensive or overriding expectations and/or requirements
of the Board of Trustees, as the executive body governing the University, related to
achieving the mission of the University or to the duties of the President.

New University Policies and changes to existing University Policies must be approved by
the Board of Trustees according to the rules of procedure of the Board.
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PREAMBLE

OUR VISION

Athens State University will be the premier destination for transfer students seeking the
highest quality education and cutting-edge delivery at the most affordable cost. As the
upper division university in Alabama, building on a tradition that began in 1822, Athens
State University will be the catalyst for positive change in the lives of its students.

OUR MISSION

The University advances the best interests of its students and the State of Alabama through
teaching, service, research and other creative activities to empower students to make
valuable contributions in their professional, civic, educational, and economic endeavors.
Through innovative communication and course delivery, Athens State University provides
a supportive environment for each student, demonstrating the importance of the diverse
and interdependent nature of our state and society. Athens State University changes the
face of Alabama by changing the lives of its students

ROLE OF A BOARD MEMBER

1. Contribute to efforts to sustain University mission, integrity, traditions, and value.
Advance initiatives that promote the University and will influence others to be a
part of its mission and help realize goals.

2. Recruit, approve, support, and evaluate the University president.

3. Participate in Board committee meetings by preparing and participating effectively
and with mutual respect.

4. Protect fiscal integrity, approve the University budget, monitor resources and
productivity, and participate in fundraising through personal yearly contributions
and advocacy.

5. Participate, when feasible, in campus activities and act as an engaged member of the
campus community.

6. Conduct ourselves in word and action—whether a voting or a non-voting trustee—
from the perspective that we serve individually and collectively, the whole
institution rather than any one part of it, or any individual or group within it or
outside of it, or in any partisan or political cause.





7. Be thoughtful in how we represent the University through our actions and words. If
apparent grievances or complaints have merit, the President and/or the Board Chair
shall be made aware.

8. Support principles of equal opportunity and nondiscrimination for all students,
faculty, and staff as well as the University policy statement on diversity.

9. Comply with University conflict of interest policy, including the disclosure
requirements.

10. Refrain from asking the President or other University executive or academic officer
or staff for special favors on behalf of oneself, family, or friend.

11. Refrain from communicating either orally or in writing with any member of the
administration (other than President), staff, faculty, or student of Athens State
University in an individual capacity in language or in a fashion intended to conceal
or obstruct directions from the Board of Trustees.

12. Strictly maintain confidentiality of the Board’s executive sessions especially, but not
only, with respect to sensitive personnel matters.

13. Assist the Board President with strategic direction of the University. Trustees
should give advice and share expertise freely, but should also be willing to accept
the fact that not all such views will necessarily be adopted.

14. Participate as requested by the Trustee Committee in a self-assessment survey
designed to help the committee review our trustee services.





Policy Number: TBD

Level: University Policy

Originally issued: TBD

Policy Owner: Board of Trustees

Policy Implementation: President/Policy Analyst

POLICY HIERARCHY DEFINITIONS

BOARD OF TRUSTEE POLICIES

Also known as Board Policies or Trustee Policies. Policies and any associated procedures governing the
actions, procedures, and processes of the University Board of Trustees or of the individual Board apply to any
University areas, offices, or personnel.

New Trustee Policies and changes to existing Trustee Policies must be approved by the Board of Trustees
according to the rules of procedure of the Board.

UNIVERSITY POLICIES

Policies expressing the comprehensive or overriding expectations and/or requirements of the Board of
Trustees, as the executive body governing the University, related to achieving the mission of the University or
to the duties of the President.

New University Policies and changes to existing University Policies must be approved by the Board of
Trustees according to the rules of procedure of the Board.

OPERATING POLICIES

Policies defining the specific expectations or requirements of the President for each administrator, area, or
function of the University, in accordance with the comprehensive requirements defined in the University
Policies and published according to approved formats. Operating Policies may include associated
comprehensive procedures when appropriate, particularly when the procedures apply to all members of the
University community or to large groups (e.g., all faculty members, all staff members) within the University.

New Operating Policies must be approved by the President, and changes to existing Operating Policies must
be approved by the President or the President’s designee. The President’s designee given the responsibility
of approving changes to existing Operating Policies must be specified in the initial approval of any new
Operating Policies.

OPERATING PROCEDURES

Procedures and/or processes associated with a particular Operating Policy that are specific to the day-to-day
operations of a specific area, office, or function of the University in order to ensure compliance with the
associated Operating Policy.

New Operating Procedures must be approved by the Vice President overseeing the area, office, or function,
and changes to existing Operating Procedures must be approved by the appropriate Vice President or the
Vice President’s designee. The Vice President’s designee given the responsibility for approving changes to
existing Operating Procedures must be specified in the initial approval of any new Operating Procedures.

Operating Procedures that apply to all members of the University community or to large groups with the
University (e.g, all faculty members, all staff members) should be published according to approved formats.

Operating Procedures specific to the day-to-day responsibilities of an individual or group of individuals in the
performance of their duties will be maintained in internal office procedure manuals and will normally not be
widely distributed or published. Distribution or publication of such office procedure manuals will be at the
discretion of the appropriate Vice President and the Vice President’s designee.





Policy Number: TBD

Level: University Policy

Originally issued: TBD

Policy Owner: Board of Trustees
(ﬁw Policy Implementation: President/Provost-VP for Academic Affairs

NEW POLICY DEVELOPMENT

POLICY

Policies shall be set for the governance and management of the University, commensurate with the statutes
established by the Legislature of the State of Alabama and the Bylaws of ASU. These policies shall be
developed by the Policy Committee and maintained by the Board and approved by the Board.

PURPOSE AND SCOPE

The purpose of this policy is to specify the means by which new policies are developed and maintained. The
policies constituting this document are ASU policies for oversight in the governance and management of the
University, not the operating policies developed and maintained by the President and Senior Management
Team to effect these ASU policies.






Policy Number: TBD
Level: University Policy
Originally issued: TBD

Policy Owner: Board of Trustees
Policy Implementation: President/Provost-VP for Academic Affairs

INVENTORY, AUDIT AND CHANGE POLICY

POLICY

All University policies and their corresponding procedures shall be inventoried and audited annually by the
Policy Committee in the case of ASU governance and management policies and by the appropriate University
Director as designated by the President in the case of ASU operating policies.

PURPOSE AND SCOPE

The purpose of this policy is to state how ASU and University policies should be audited and changed.






Policy Number: TBD

Level: University Policy

Originally issued: TBD

Policy Owner: Board of Trustees

Policy Implementation: President/VP for Financial Affairs

LEGAL AND ETHICAL POLICY

POLICY
The Board and the University shall adhere to business practices based on honesty and integrity and conduct
business in a lawful and ethical manner.

PURPOSE AND SCOPE

The purpose of this policy is to define the principles and the compliance process, which will always guide the
activities of the members of the Board and the employees of the University.

BOARD CONFLICT OF INTEREST DISCLOSURE FORM:
In accordance with Article 11, Section 1lI, item b. of the Athens State University By-Laws, trustees shall avoid
conflicts of interest with the University. Specifically, Trustees should not:

Knowingly participate in discussions or decision-making regarding any item in which the
Trustee or his/her family has a personal financial interest.

Advocate or attempt to influence the employment of any of their family members. Condition any
actual or potential business relationship with the Board, the University, or any of its related
foundations or associations on a charitable gift or contribution.

Seek or accept personal gifts or special favors from individuals or entities that provide, or seek to
provide, services or supplies to the Board, the University, or any of its related foundations or
associations, except as those allowed by law.

Use the authority, title, influence, or prestige of his or her position to solicit or influence the
award of business to obtain a private financial, social, or political benefit, special privilege,
or unique advantage for the Trustee or his family.

Engage in any other activity that a reasonable person would expect to impair the independent
judgment of a Trustee in the performance of his or her public duties.

The listing set forth above is not exclusive, and Trustees are expected to discern situations in which
their conduct might create a conflict of interest in other respects or contexts. In the event of any
potential or actual conflict of interest, such Trustee shall fully and publicly disclose said interest and
shall not participate in the discussion, debate, or voting associated with the matter. Disclosure of any
situation or circumstances in doubt should be made in order to protect the Trustee and the
University. Any such disclosure shall be duly noted in the minutes of the meeting of the Board of
Trustees, or its committee at which such disclosure shall be made. The Board of Trustees or any duly
charged committee thereof, has the responsibility for ensuring the disclosures required by the
subsection, and for enforcing the required non-participation.

Name Signature Date





Policy Number: TBD

Level: University Policy

Originally issued: TBD

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

STRATEGIC DIRECTION POLICY

POLICY

The Board shall approve strategic goals and a strategic plan on an annual basis that will cover a period of not
less than three years from the date on which the plan is approved.

PURPOSE AND SCOPE

The purpose of this policy is to provide direction, benchmarks, objectives, goals and strategic actions which
will ensure the strategic development of the University and advance the institution, both externally and
internally.





Policy Number: TBD

Level: University Policy

Originally issued: TBD

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

ACADEMIC PROGRAMS POLICY

POLICY

The Board shall ensure that the University provides the key components for student achievement and success
through various modes and in a quality, standards-based learning process with integrated experiences to
develop and nurture each student and his or her needs. Therefore, the University shall consistently maintain
academic programs to equip each student with the knowledge, skills, attitudes, and values needed to give
responsible direction to one's own life.

PURPOSE AND SCOPE

The purpose of this policy is to ensure that effective learning shall be facilitated through the maximum and
active participation of each student in the learning process, ensuring that personal meaning is derived from
curriculum content, appropriate and relevant teaching and learning strategies. Self-assessment as well as
standards-based assessment, and grading and reporting procedures will report on the quality of delivery. The
learning experiences shall be included in concepts commonly taught in, but not limited to, the academic
disciplines of educational theory and practice, language arts, fine arts, mathematics, science, social studies,
business theory and practice, and career and life skills, or a combination of the above discipline areas.





Policy Number: TBD

Level: University Policy

Originally issued: TBD

Policy Owner: Board of Trustees

Policy Implementation: President/VP for Enrollment and Student Services

STUDENT ENROLLMENT & DEVELOPMENT POLICY

POLICY

The Board shall ensure that the University provides for student enrollment and development by
implementing services, activities, and opportunities which complement students’ academic experiences, as
well as enhance their adjustment to and participation in University life and advance the general well-being of
students.

PURPOSE AND SCOPE

The purpose and purview shall be broad and cover a number of aspects in and outside the classroom.
Student enrollment and development functions and activities shall involve recruiting and admitting students
and assisting them with financing their education; fostering personal and social development; orienting
students new to the University; offering opportunities for leadership development; student services,
activities, and programs.





Policy Number: TBD

Level: University Policy

Originally issued: TBD

Policy Owner: Board of Trustees

Policy Implementation: President/VP for Financial Affairs

HIRING PRACTICES AND PROCEDURES POLICY

POLICY

Athens State University has well defined recruitment and hiring guidelines and procedures that adhere to
State and Federal laws and regulations. These procedures will ensure that qualified faculty and staff are
hired and retained, and they will ensure equity, fairness and attention to affirmative action.

The President of the University shall be responsible for ensuring that these procedures are developed,
implemented and monitored.

The Board and the University shall adhere to a formal system for the deployment and the employment of
human resources in order to recruit, hire, and retain qualified persons. Where applicable, this system shall
adhere to the policies and procedures of the State of Alabama.

PURPOSE AND SCOPE

The purpose of this policy is to define the elements of a comprehensive Organization and Staffing System with
appropriate Organizational Design, Faculty & Staff Planning & Hiring, Employee Affiliation and Development,
and Compensation and Benefit Programs.
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Policy Number: TBD

Level: University Policy

Originally issued: TBD

Policy Owner: Board of Trustees

Policy Implementation: President/VP for Financial Affairs

FACILITIES POLICY

POLICY

The Board and the University shall develop and adhere to a formal system for the Acquisition, Maintenance,
and Replacement of facilities, including buildings, grounds, equipment, and other tangible tools that make
work performance easier and that improve quality. This policy especially relates to Real Property, as noted
below:

REAL PROPERTY: PURCHASE, SALE, CONSTRUCTION

1. Any type of construction or renovation of campus facilities estimated to exceed $500,000 shall be
submitted to the Board of Trustees for approval. By resolution, the Board of Trustees has given the
President the authority to execute contracts for capital improvements, alterations, remodeling and
changing of capital improvements not to exceed $500,000 in the aggregate for any fiscal year, so long
as sufficient budgetary resources exist and the proposed expenditure is consistent with the
University’s best interests and strategic priorities.

2. The President of the University shall be authorized to approve project cumulative change order
increases not to exceed ten (10) percent of the Board-approved project amount. The President of the
University will provide facilities project status report to the Board of Trustees at regular scheduled
meetings and/or as requested by the Chair pro tempore.

3. Any sale of any building and /or land must be approved by the Board of Trustees and must be in
accordance with State law. All land and building sale transactions less than $1,000,000 shall require
one (1) appraisal by a qualified MAI Real Estate appraiser. Forland and building sale transactions
whose estimated value is $1,000,000 or greater, two (2) MAI appraisals shall be required.

4. Any purchase of land and/or building exceeding $350,000 in aggregate during a fiscal year shall be
approved by the Board of Trustees. By resolution, the Board of Trustees has given the President the
authority to execute real property transactions not to exceed $350,000 in the aggregate for any fiscal
year, so long as sufficient budgetary resources exist and the proposed expenditure is consistent with
the University's best interests and strategic priorities. All land and building purchase transactions
less than $1,000,000 shall require one (1) appraisal by a qualified MAI Real Estate appraiser. For
land and building purchase transactions whose estimated value is $1,000,000 or greater, two (2)
MALI appraisals shall be required.

PURPOSE AND SCOPE

The purpose of this policy is to establish systems and processes for the procurement, preventive and
corrective maintenance, and replacement of all facilities and equipment.





Policy Number: TBD

Level: University Policy

Originally issued: TBD

Policy Owner: Board of Trustees

Policy Implementation: President/VP for Financial Affairs

FINANCIAL POLICY

POLICY

The Board will reflect fiscal accountability through its review and approval of the acquisition and expenditure
of capital financing, the approval and control of University operational funds, including cash flow, and
internal audit procedures. The Board will adopt policies consistent with GAPP (Generally Accepted
Accounting Principles) and reasonable legal and ethical standards.

PURPOSE AND SCOPE

The purpose of this policy is to define sound financial standards and an effective procedure for the provision
and the protection of finances to meet the operational and strategic development objectives of the University.





Policy Number: TBD

Level: University Policy

Originally issued: TBD

Policy Owner: Board of Trustees

Policy Implementation: President/VP for Financial Affairs

CONTRACT MANAGEMENT POLICY

POLICY

The Board and the University will follow a disciplined process for entering into and managing all contracts
and agreements, including a determination of the categories and types of contracts for which the Board
retains authority for review and approval.

PURPOSE AND SCOPE

The purpose of this policy is to delineate the authority of the President in developing and managing a
disciplined contract process and to define the categories and agreements, which revert to ASU authority for
review and approval.





Policy Number: TBD

Level: University Policy

Originally issued: TBD

Policy Owner: Board of Trustees

Policy Implementation: President/Chief Information Officer

INFORMATION SYSTEMS SECURITY POLICY

POLICY

The University shall provide an appropriate and sustained information system security profile that conforms
to industry standards to safeguard the deployment, management, and use of all information technology
resources. The Board will govern the efforts of the President and Executive Officers to ensure the
development of the evolving university information systems security program, with supporting standards,
guides, training and overall coordination of the program across all business units, employees, vendors, and
third party organizations.

PURPOSE AND SCOPE

This Policy Statement provides notice of Athens State University expectations and guidelines to all who use
and manage information technology resources and services (including but not limited to cyber security,
computing, networking, communications and telecommunications systems, infrastructure, hardware,
software, data, databases, personnel, procedures, physical facilities, and any related materials and services)
that establish the standards for the effective, efficient, and ethical use of information technology at Athens
State University in a manner that does not interfere with the reasonable use by other community members or
endanger the University's tax-exempt, legal, or accreditation status.





Policy Number: TBD

Level: University Policy

Originally issued: TBD

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

INSTITUTIONAL EFFECTIVENESS / PERFORMANCE
MANAGEMENT POLICY

POLICY

The Board and the University shall utilize formal feedback of critical information to monitor the production
and delivery of Academic and Student Program services quality and cost, as well as performance of the
University in all areas, to ensure the continuing health and advancement of the University.

PURPOSE AND SCOPE

The purpose of this policy is to establish the standards, security, information gathering and analysis,
accountability reporting, and formal meeting systems to provide the infrastructure for the University
management of knowledge and learning and information for decision making.





Policy Number: TBD

Level: University Policy

Originally issued: TBD

Policy Owner: Board of Trustees

Policy Implementation: President/VP for University Advancement

EXTERNAL RELATIONS POLICY

POLICY

The Board and the University will develop productive and continuing external relationships with those
entities which are essential to our healthy functioning, including systems for dealing with those entities.

PURPOSE AND SCOPE

The purpose of this policy is to delineate the external relationships which represent our context, including
investors and donors, customers, competitors, vendors, and strategic partners, and the systems which
communicate key messages about us to the world outside and which collect information affecting our
purpose, opportunities to advance the university both internally and externally, our strategies, goals, and
objectives.





APPENDIX A

BY-LAWS OF BOARD OF TRUSTEES
ATHENS STATE UNIVERSITY

PREAMBLE

As the only institution in the state of Alabama primarily offering upper division educational services, Athens
State University continues to enjoy the important and unique position that it has always occupied within the
community—and is, indeed, one of the few upper division institutions in the United States. As Alabama's
oldest institution of higher education, founded by the citizens of Athens in 1822 for women, Athens was
transferred in 1842 to the Tennessee Conference of the Methodist Church. In 1975 Athens was accepted by
the Alabama State Board of Education into the Alabama Community College System making it a public
institution. Athens State University was approved to offer coursework at the junior and senior level of
difficulty, leading to the baccalaureate degree.

Section 16-60-110, Code of Alabama 1975, was amended in 2012 by Legislative Act No. 2012-497 to remove
Athens State University from under the jurisdiction, supervision, and control of the State Board of Education
and Department of Postsecondary Education. This legislation enabled the creation of the Board of Trustees
of Athens State University which is to provide governance of the university. It also authorized the Code
Commissioner to revise references to Athens State University in the Code of Alabama 1975, as appropriate, to
reflect the status of the university under this act.

Athens State University provides affordable education in an environment which recognizes diversity in
concert with Title VI of the Civil Rights Act of 1964 and of the Constitution of the United States, and which
nurtures the discovery and application of knowledge. Located in northern Alabama, Athens State University
acknowledges a commitment to primarily serve transfer students of the Alabama Community College System,
as well as students from other accredited institutions of higher education, and working adult students. The
university may provide onsite academic instruction on the campuses of those community colleges where the
senior institution in whose service area or areas the community college is located is unable or unwilling to
provide the onsite instruction. The University prepares students for professional careers, graduate school,
lifelong learning, and enrichment. The University, through quality teaching, individual attention, and a varied
course delivery system, assists students in the timely achievement of their professional and career goals. In
addition, Athens State University offers programs of continuing education and community services that
provide a variety of cultural and professional opportunities.
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ARTICLE 1 - The Corporation

The school heretofore established in Athens, Alabama, and previously known as Athens State College and now
known as Athens State University, is and shall remain a body corporate under the corporate name of Athens
State University, and by that name, and under the direction of a board of trustees, may sue and contract,
acquire, and hold real and personal property, and have and exercise all the powers of a corporation
established to be a state educational institution of higher learning and shall succeed to all the rights,
privileges, emoluments, benefits, interests, and titles heretofore at any time vested in the institution in its
respective names.

However, Athens State University is not authorized to acquire, be acquired, merge or consolidate with any
university or college located more than 50 miles from its current campus. None of the powers, authority, or
functions of the corporation provided for in the act shall be abated or impaired by this article except as noted
above. Whenever the institution is referred to in the laws of Alabama, by any one of the respective names by
which it has been known, the same shall be considered to refer to Athens State University.

ARTICLE 2 - The Board of Trustees

Section 1. Membership.

There is created by State of Alabama Legislative Act No. 2012-497 a Board of Trustees for Athens State
University. The board as constituted below, and their successors in office, shall be considered a body
corporate under the name of Athens State University.

The board shall have the exclusive authority over and jurisdiction of land, buildings, and other capital
improvements now existing on or hereinafter provided for such campus. No contract for capital
improvements, alterations, remodeling, and changing of capital improvements shall be made without the
authorization and approval of the board, and which approval shall be granted by appropriate resolutions of
the body. Any contract, agreement, or other act relating to capital improvements, except for maintenance,
repairs, and maintaining existing facilities, shall be void and of no effect unless authorized by resolutions of
the board. The president of the university, with the approval of the board, may execute any lease, deed, or
other instrument of conveyance on behalf of the corporation, without additional approval.

No trustee shall receive any pay or emolument, other than his or her actual expenses incurred in the
discharge of his or her duties as a trustee. The board shall consist of the following voting members:

1) Six members shall be residents of either the fourth or fifth congressional districts as
constituted on the effective date of the legislative act, at least two of whom shall be residents
of the county in which the main campus of the institution is located.

(2) Two members shall be appointed from the state at large.

3) One member shall be appointed from the governing body of the two-year institutions of
higher education located in the district where the main campus of the university is located.

(4) The Chancellor of the Department of Postsecondary Education.

(5) The Governor, who shall be ex officio President of the board.

Section 2. Appointment and Term of Office.

(a) Except as otherwise provided in the State of Alabama Legislative Act No.2012-497, trustees shall be
appointed by the Governor, subject to confirmation by the Senate, and shall hold office for a term of
seven years and until their successors are appointed and qualified. Of the initial members appointed
to the board, three members shall be appointed for terms of three years, three members shall be
appointed for terms of five years, and two members shall be appointed for terms of seven years.





These initial trustees, appointed after the effective date of the legislative act, shall have immediate,
interim authority to conduct such business as may be necessary to fulfill the intent of the act, without
Senate confirmation, for not more than 12 months after appointment. No trustee may serve more
than two terms of office, except that the initial trustees appointed may be appointed to one additional
term regardless of the previous number of terms served.

(b) After the initial appointments to the board, future members appointed to the board shall be
appointed by the Governor from a list of three persons nominated by a nominating committee. The
nominating committee shall consist of all of the following members:

1) One member of the board as elected by the membership of the board.
(2) The presiding officer of the Athens State University Faculty Senate.
3) The presiding officer of the Athens State University Staff Senate.

(4) One member of the Limestone County Legislative Delegation, as selected by the delegation.
(5) The President of the Athens State University Alumni Association, or his or her designee.
(6) The President of the Athens State University Foundation, or his or her designee.
(N The president of the university shall serve as a nonvoting, ex officio member and chair of the
committee
(c) Any vacancy in the office of trustee occurring during a recess of the Legislature shall be filled by

appointment of the Governor. The appointee shall hold office until the next session of the Legislature,
at which time the appointment shall be confirmed by the Senate. If not confirmed by the Senate,
another appointment shall be made by the Governor in like manner until an appointment is
confirmed by the Senate. A trustee appointed by the Governor to fill a vacancy, by and with the
consent of the Senate, shall hold office during the unexpired term.

(d) Within 45 days of any vacancy on the board, the nominating committee shall select and forward to
the Governor three names for consideration for appointment. If no recommendation is made by the
nominating committee within 45 days after a vacancy, the Governor, by and with the advice and
consent of the Senate, may appoint a qualified candidate to fill the vacancy.

Section 3. Ethics and Conflicts of Interest.

a. Ethics

No trustee shall receive any pay or emolument, other than his or her actual expenses incurred in the
discharge of his or her duties as a trustee.

No employee of the university, or any person related by blood or marriage to the president of the university,
shall be eligible to serve on the board.

No member of the board, individually, as a partner, as a stockholder, a board member, or an officer of a
corporate body, shall conduct any business transaction, directly or indirectly, with the university.

Per Legislative Act 2012-497, any person who violates these ethical constraints shall be removed from the
board, and replaced for the unexpired portion of his or her term as allowed by law.

b. Conflicts of Interest

In addition to any other requirements by law, and to the extent allowed by law, trustees shall disclose any
interests in any matter before the Board and shall not participate in any discussion or vote in any matter
before the Board which shall concern any gain or benefit for the trustee, a member of the trustee’s family, or
any entity, public or private, in which the trustee may have an interest or be a member. After disclosure,
trustees may be asked to leave the room for any discussion and voting on a matter before the board.





Section 4. Duties.
(a) The functions of the Board of Trustees are legislative and not executive.

The board appoints and dismisses the President of the University and conducts periodic reviews of
his/her performances; establishes the policies of the University to protect the assets of the
University, including appropriate Board audits of strategic direction; advancement of academic and
support programs; procurement and investment of capital; and expenditure of funds. The board shall
develop roles and responsibilities to govern its own work. It shall be the duty of each Trustee to
participate in all meetings.

(b) The board may designate one or more depositories for school funds.

() The board shall make or cause to be made to the Legislature, at the beginning of each regular session
thereof, a full report of board transactions and the condition of the university, including an itemized
account of all receipts and disbursements on account of the university by those charged with the
administration of its finances.

d) No grant or gift, by will or otherwise, shall fail on account of any misnomer or informality when the
intent of the grantor or donor can be determined; nor shall any default, malfeasance, or nonuser on
the part of the trustees or other officers or agents of such corporation work a forfeiture of any of its
rights, privileges, powers, or franchises.

Section 5. Removal of member of the Board

Section 60 of the Constitution of Alabama which provides that “[n]o person convicted of embezzlement of the
public money, bribery, perjury, or other infamous crime, shall be eligible to the legislature, or capable of
holding any office of trust or profit in this state” sets forth the grounds and procedure for removing a Trustee.
The same section of the Alabama Constitution establishes constitutional grounds and due process for the
removal of a trustee.

ARTICLE 3. Meetings of the Board.

Section 1. Regular Meetings

The board shall hold its regular annual meeting each year, on the first Monday in June, at the main campus of
the University, unless the board in regular session determines to hold its meeting at some other time and
place. Thereafter, the board shall hold quarterly meetings on the first Monday of each third month after the
annual meeting, unless the board shall in regular session determine to hold its quarterly meeting at some
other time and place.

Section 2. Special Meetings.

Special meetings of the board may be assembled by either of the two following methods:

(a) A special meeting may be called by the Governor with a written notice to each trustee at least 10 days
in advance of the meeting.
(b) Upon the application in writing of any three members of the board, the Governor shall call a special

meeting, naming the time and place, and causing notices to be issued in writing to the several
members of the board. The Governor shall mail a written notice to each trustee at least 10 days in
advance of the date of the meeting.

The executive committee and any other committee or subcommittee of the board shall hold meetings at such
times and on such dates as the board may provide. All meetings of the board shall be subject to and comply
with all applicable provisions of state law.





Section 3. Quorum

Six members of the board shall constitute a quorum for the transaction of business, but a smaller number may
adjourn from day to day until a quorum is present.

Section 4. Attendance

Members of the board must be present and in the room at any board meeting for the determination of a
quorum and, if a quorum is present, for a vote to be taken on any matter put before the board for vote or
approval unless otherwise allowed by law.

Section 5. Order of Business.

Each meeting shall be conducted under general parliamentary rules of procedure as may be adopted by the
board. Voting on all matters coming before the board or any of its committees shall be taken and recorded in
the manner prescribed by the board and as allowed by law.

Section 6. Open Meetings and Executive Session.

All sessions of the Board of Trustees and its committees shall be governed by the Alabama Open Meetings Act,
Section 36-25-1-11. All meetings of the board and its committees shall be open to the public with certain
exceptions as defined by the Act. The Board of Trustees may go into executive session for any purpose and in
any manner allowed by law.

ARTICLE 4: Officers and Organization of the Board.

Section 1. President.

The Governor shall serve as President and Chair of the Board and shall preside over all meetings at which he
is in attendance. In all cases where the Governor is unable to attend, the Chair pro tempore shall assume
responsibility for presiding over the meetings.

Section 2. Chair pro tempore.

The Chair pro tempore shall be a member of the board, shall preside at the meetings of the board, as specified
in Section 1., with the authority to vote, shall appoint members of all Committees, and shall designate the
Chair of each Commiittee. The Chair pro tempore shall be chosen by election of the full board. The Board Chair
pro tempore shall be an ex officio member of all Committees with the authority to vote. The Chair pro tempore,
upon the authority of the board and in the name of the Board of Trustees of the University, may execute all
notes, bonds, deeds, contracts, and other documents requiring the Seal. The Chair pro tempore shall submit
the annual report of the Board of Trustees to the Governor. The Chair pro tempore of the board shall be
considered the Spokesperson for the board. The Chair pro tempore of the Board will have a term of office of
two years and may not serve successive terms.

Section 3. Vice Chair pro tempore.

The Vice Chair pro tempore shall be a member of the Board and an ex officio, voting member of all committees
of the Board. The Vice Chair pro tempore shall perform the duties and have the powers of the Chair pro
tempore during the absence or disability of the Chair pro tempore. The Vice Chair pro tempore shall be
chosen by election of the full board. The Vice Chair pro tempore of the Board will have a term of office of two
years and may not serve successive terms.





Section 4. Secretary.

The Secretary of the board shall be appointed by the board upon recommendation of the President of the
University, shall serve at the pleasure of the board, and shall not be a member thereof. Subject to the
President of the University and the board, the Secretary shall keep the records and minutes of the
proceedings of the board and the books and papers pertaining to the office. The Secretary to the board shall
perform those duties as determined by the board and as set forth in these Bylaws.

Section 5. General Counsel.

The General Counsel shall be appointed upon the recommendation of the President of the University and
approval of the board. The General Counsel shall attend meetings of the board and render such professional
services as are required by it and the officers of the University. The General Counsel shall have authority to
execute all legal documents including those required for purposes of litigation and/or court proceedings. The
General Counsel may also serve as the Secretary of the Board at the discretion of the Board.

Section 6. Ineligibility. No member of the board shall be eligible for appointment as secretary or treasurer
or to any paid employment at the University.

Section 7. Commiittees.

The Board may appoint committees and prescribe their duties and functions. The President of the University
or a presidential designee shall be a member of all such committees. All committees shall keep a record of
their proceedings and shall report to the board as required. The delegation of any authority of the board to
any committee shall not operate to relieve the board or any member thereof of any responsibility imposed by
law or the State Constitution. All resolutions and all committee reports offered which involve matters for
record in the minutes shall be made in writing.

Section 8. Communications With the Board.

The President of the University shall be responsible for presenting official matters to the board. Official
communications to board members shall be forwarded to the President of the University. If the matter
requires board action, the President of the University shall ensure either the board or one of its Committees
receives the item. If the matter does not require board action, the President of the University normally shall
inform the appropriate Trustee(s) of its disposition. Except as permitted in these Bylaws, a member of the
Board of Trustees shall not recommend any person for employment in any position in the University.
Although no individual Board member has the authority to commit the board to a particular action, a member
of the Board may propose any action at any time, subject to the procedural rules in Article Il Section 5 of
these Bylaws.

ARTICLE 5. President of the University.

The Board shall, as often as necessary, elect a president of the University who shall serve at the pleasure of
the board. The President shall be the board’s sole administrative officer.

The President of the University is the principal executive officer of the University. The Provost of the
University is the second in command to the President of the University. Whenever the President of the
University is away from campus, or incapacitated for some defined period of time, the Provost assumes the
responsibilities and authority of the Office until President of the University can resume normal duties.

The President of the University shall exercise such powers as are inherent in the position in promoting,
supporting, or protecting the interests of the University and in managing and directing all of its affairs; may
issue directives and executive orders not in contravention of existing board policies; shall be responsible for
all business policies as heretofore enacted or modified or hereafter established subject to the general policies
established by the board; shall instruct the proper administrative officers to prepare an annual budget which
upon approval, shall be recommended to the board; shall be responsible for the preparation of the annual





reports of the Board; shall exercise such other powers, duties, and responsibilities as are delegated or
required by the board; shall attend all meetings of the Board of Trustees and be present for executive
sessions when deemed appropriate by the Chair pro tempore.

In case of a vacancy in the office of the President of the University, the board at the time of the announcement
that the President of the University is leaving shall elect immediately an Acting President for the interim
period who shall exercise the functions of the President of the University as stated in these Bylaws while
serving as Acting President of the University. In the event of the death or incapacity of the President of the
University, the Provost will assume the responsibilities and authority of the Office until the President pro
tempore of the Board of Trustees can convene the available members to take appropriate action to assure
continuity in the affairs of the University until the board will make arrangements for an Acting President.

ARTICLE 6. Collective Authority and Action.

The authority of the Trustees is conferred upon them as a board, and they can bind the corporation and the
University only by acting together as a board. No individual member shall commit the board to any policy,
declaration, or action without prior approval of the board.

ARTICLE 7. Amendments.

Subject to the provisions of applicable law, these by-laws may be amended or repealed by an affirmative vote
of a majority of the board. Such amendments or notices of repeal are submitted in writing to each member.
Amendments or notices of repeal shall not be voted upon in the same meeting in which they are introduced to
allow for proper review by the University and General Counsel.

ARTICLE 8. Repeal.

All Bylaws, acts or resolutions, or any parts thereof, which are inconsistent with these Bylaws are hereby
repealed.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 19, 2013

ACTION ITEM TITLE: Appointment of Task Force to Revise
Faculty Constitution

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees direct the President
to appoint a task force composed primarily of faculty members, with appropriate staff
inclusion, to review and revise the current faculty constitution. The revised constitution
should provide a clear definition of what should be the rightful role of the faculty, the
faculty senate and administration as it relates to institutional decision-making. Care should
be taken to ensure the revised constitution reflects best practices in shared governance and
so it is recommended that the University engage the Association of Governing Boards in
providing consultation for this process. And, the revised constitution should clearly reflect
the role of the Board and the President as mandated by the enabling legislation. The
revised constitution should be reviewed and approved by the President, as a University
Policy, and available for review by the Board at the October meeting.

FISCAL CONSIDERATION:
None

RATIONALE:

The current faculty constitution was written in 1991 in response to a SACS
recommendation that the role of the faculty in governance be clarified. The document as it
is written has served the institution over the last several years, but the current document
contains language that conflicts with the enabling legislation. Specifically the following
language is problematic:

Any measure relating to academic matters and properly passed by the
Faculty shall become the policy and practice of the institution unless it (a)
cannot be performed for fiscal or other strictly administrative reasons or (b)
concerns an issue wherein the law, including state-board policy, requires the
administration to set policy or practice for the institution or to follow already
existing law or policy. In either of these cases, the administration shall





report promptly to the Faculty the reasons why the measure cannot become
policy and practice, in which case the measure becomes a resolution
expressing the will of the Faculty if and when the administration is able to
act.

This language contradicts the plain language of the enabling legislation that grants full and
exclusive control of the institution to the Board, and that also defines the role of the
President to include defining the authority of the faculty and to organize the University.
Additionally there is a lack of clarity related to the duties of the faculty senate and various
faculty committees.

SACS standards also clearly require clarity related to shared-governance. Specifically, SACS
CS 3.4.1, which says (emphasis added): 3.4.1 The institution demonstrates that each
educational program for which academic credit is awarded is approved by the faculty and
the administration. (Academic program approval). And SACS CS 3.7.5, which says: The
institution publishes policies on the responsibility and authority of faculty in academic and
governance matters. (Faculty role in governance)

Clarifying the role of faculty in University governance was also cited as a goal in the Vision
2020 statement. The Vision 2020 Task Force recommended: Clarify the role of faculty in
University Governance. This endeavor should take the form of a document specifying with
greater precision the topics about which the faculty should play a meaningful role in policy
making.

While the Board is charged with the ultimate authority over the University, it is important
to recognize and respect the expertise of the faculty in academic matters and to give proper
deference to that expertise in matters related to the governance of the academic program.
Consequently, it is imperative that the President seek out broad participation from the
faculty in developing a faculty constitution. And, that faculty be given the primary
responsibility for crafting the document, with appropriate concurrence from the
administration. The constitution represents one of the most important covenants of the
shared governance of the institution; therefore the Board seeks the opportunity to review
the document in order to support the President’s decision.
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