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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
APRIL 17, 2015

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 1:00 p.m.
on Friday, April 17, 2015 in the Founders Hall Chapel to consider University matters.

PRESIDING: MR. MACKE MAULDIN
The Board of Trustees meeting was called to order at 1:00 p.m. by Mr. Macke Mauldin.
PUBLIC COMMENT
There were no individuals registered to speak to the Board.
ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:
Ms. Cathy Dickens
Mr. Garth Lovvorn
Mr. Macke Mauldin
Senator Arthur Orr
Ms. Maxine Randolph
Mr. Tazewell Shepard
Dr. Sandra Sims-deGraffenried

Mary Scott Hunter joined the meeting at 1:03 pm.

Also present were Dr. Robert Glenn, President of Athens State University and Ms. Jackie Gooch, Secretary to
the Board, and Mr. Shane Black, University Legal Counsel. Governor Robert Bentley, Dr. Mark Heinrich and
Mr. Clint Shelton were absent.

APPROVAL OF AGENDA

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the agenda by
affirmative votes (7-0) of members present.

APPROVAL OF MINUTES

On a motion made by Ms. Dickens and seconded by Senator Orr, the Board approved the minutes of the
January 23, 2015 Board meeting by the affirmative votes (8-0) of members present.
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OLD BUSINESS, PENDING MOTIONS AND RESOLUTIONS

A copy of the Board of Trustees By-Laws and the Executive Committee charter was provided with
recommended changes in tracking. Pursuant to current Board By-Laws the changes must be presented for
review and no votes taken until the preceding Board meeting. Mr. Mauldin requested that the Board of Trustees
review these recommendations for discussion and approval at the July Board meeting.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Resolution: MAED Elite Program with the University of North Alabama (Attachment A)

On a motion made by Ms. Hunter and seconded by Dr. Sims-deGraffenried, the Board adopted a resolution to
authorize the President of the University to approve the Memorandum of Agreement between the University of
North Alabama and Athens State University for the MAED Elite Program. This motion was approved by
affirmative votes (8-0) of members present.

Resolution: Service Commendation (Attachment B)

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Dickens, the Board adopted a resolution
honoring Dr. Robert Burkhardt for his 38 years of service to the University. This motion was approved by
affirmative votes (8-0) of members present.

Board of Visitors Nomination and Appointment (Attachment C)
On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board appointed the following
nominee to the Board of Visitors:

College of Education
Marsha White (3 years)

This motion was approved by affirmative votes (8-0) of members present.

President’s Evaluation Process (Attachment D)

On a motion made by Ms. Dickens and seconded by Dr. Sims-deGraffenried, the Board approved the contract
with Penson Associates for the purpose of conducting an evaluation of the President of the University. This
motion was approved by affirmative votes (8-0) of members present.

Program Approval: Bachelor of Arts in Drama and Theatre Arts (Attachment E)
On a motion made by Mr. Lovvorn and seconded by Ms. Randolph, the Board approved the Bachelor of Arts in
Drama and Theatre. This motion was approved by affirmative votes (8-0) of members present.

Approval of Non-Degree Programs (Certificate Programs) (Attachment F)
On a motion made by Ms. Hunter and seconded by Mr. Shepard, the Board approved the following non-degree
(certificate programs) offered by the University:

Educational Technology
English Language Learner
Instructional Design
Instructional Technology
Aviation Management
Management of Technology
Project Management
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This motion was approved by affirmative votes (8-0) of members present.

2015-2016 Tuition/Fee Schedule (Attachment G)

On a motion made by Mr. Lovvorn and seconded by Dr. Sims-deGraffenried, the Board approved a range for
tuition increase for 2015-2016. The range would be from 0% to 5% depending on budgetary needs. The Board
of Trustees further authorized the Executive Committee of the Board to grant the final approval for the specific
amount of increase pending further budget analysis.

This motion was approved by affirmative votes (7-1) of members present. Ms. Hunter was the only dissenting
vote.

Following discussion, Ms. Dickens offered a friendly amendment to the Action Item. Mr. Lovvorn accepted
and Dr. Sims-deGraffenried seconded the friendly amendment to the original recommendation. The action
item was amended to read:

It is recommended that the Athens State University Board of Trustees approve a range for a tuition increase for
2015-2016. The range would be from 1% to 5% depending on budgetary needs. The Board of Trustees further
authorized the Executive Committee of the Board to grant the final approval for the specific amount of increase
pending further budget analysis.

This motion was approved by affirmative votes (7-1) of members present. Ms. Hunter was the only dissenting
vote.
OTHER BUSINESS

Area updates were presented to the Board of Trustees by the following individuals:

Dr. Ron Ingle, Interim Provost/Vice President for Academic Affairs

Mr. Mike McCoy, Vice President for Financial Affairs

Mr. Rick Mould, Vice President for University Advancement

Ms. Sarah McAbee — Vice President for Enroliment and Student Services

Ms. Belinda Krigel — Chief Information Officer

Dr. Robert White — Presiding Officer, Faculty Senate

Mr. Damon Lares — Presiding Officer, Staff Senate

PRESIDENT’S REPORT

Dr. Glenn reviewed updates and announcements with the Board.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Presentation from Senator Orr
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Senator Orr presented Senate Resolutions to Dr. Sandra Sims-deGraffenried and Mr. Garth Lovvorn for their
service to the Athens State University Board of Trustees.

University Mission Statement Revision Approved by Executive Committee

Mr. Mauldin provided copies of the Board of Trustees Executive Committee minutes approving the revision of
the University Mission Statement. On a motion made by Ms. Hunter and seconded by Senator Orr, the Board
affirmed the revision of the University Mission Statement.

Board Committee Updates and Report Acceptance
Enrollment and Students Services — chaired by Dr. Sims-deGraffenried
Academic Affairs — chaired by Mr. Mauldin in absence of Dr. Heinrich
Finance and Facilities — chaired by Ms. Dickens

ADJOURNMENT

On a motion made by Senator Orr and seconded by Mr. Lovvorn, Mr. Mauldin adjourned the Athens State
University Board of Trustees meeting at 2:00 p.m.




ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 17,2015
ACTION ITEM TITLE: Resolution: MAED Elite Program with the

University of North Alabama

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees adopt a resolution to authorize the
President of the University to approve the Memorandum of Agreement between the University of North
Alabama and Athens State University for the MAED Elite Program.

__FISCAL CONSIDERATION:
lone.

RATIONALE:

This program provides a unique opportunity for K-12 teachers to become transformative educators and
expand their career opportunities. This program will strengthen classroom instruction and the quality of
educe {ion across the region by providing graduate education.
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~ A RESOLUTION FORMAED ELITE PROGRAM

WEAS the mission of Athens State University is to advance the best interests of its students

and the State of Alabama throug]: teaching, service, research and other creative activities to empower
students to make valuable contributions in their pro{essional, civic, educationa], and economic
endeavors. Throug]a innovative communication and course deliven) for high-qualitg undergrdduate and
select graduate programs, Athens State University provides a supporting environment for each student,
demonstrating the importance of the diverse and interdependent nature of our state and society. Athens
State University changes the face of Alabama by changing the lives of its students; and

WE/L.S the responsibility of the Athens State Board of Trustees is to contribute to efforts to

sustain University mission, integrity, traditions, and value and to advance initiatives that promote the
University and will influence others to be part of its mission and help realize goals; and

I’VIEREAS the Master's Elite Collaborative program between the University of North Alabama

and Athens State University provides a unique opportunity for K-12 teachers to become transformative
educators and expand their career opportunities by securing a graduate degree; and

Cm MMRMS this partnership between Athens State University and the University of North

Alabama will strengthen classroom instruction and the quality of education across the region by
providing graduate education leading to a Master of Arts degree in Elementary Education; and

WM BE ” RES.OL ITD, that the President is authorized to approve a

Memorandum of Agreement between the University of North Alabama and Athens State University for
the MAED Elite Program.

ADOPTED, RESOLVED, and APPROVED this 17tk day of April, 2015.

A TED this 17th day of April, 2015,

s

| Chair o teméo‘z@ . Date
o] /)15

£t A5
(’*‘WVice Chdir pro tempore Date
{— Yadie JDooch. 411715

Secretary to ‘ﬁ{e Board Date







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 17,2015
ACTION ITEM TITLE: Resolution: Service Commendation

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees adopt a resolution honoring Dr.
Robert Burkhardt for his 38 years of service to the University.

FISCAL CONSIDERATION:
None.

RATIONALE:
Or. Burkhardt has served the University for 38 years in various capacities. Dr. Burkhardt has proven
nimself to be a true friend and a faithful colleague of the University.
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WNResolution

Commending Dr. Robert Burkhardlt
For Professional Achievement and Dedlicated Service

WHEREAS, Dr. Robert Burkhardt has served tirelessly for 38 years at Athens State
University; and

WHEREAS, serving Athens State University in the Library was a true calling for Dr.
Burkhardt from the beginning o_f his career; and

WHEREAS, Dr. Burkhardt's willingness to serve the University in various other

("eadership capacities when vequested; and

WHEREAS, the Athens State University Board of Trustees wishes to formally extend

appreciation of Dr. Burkhardt’s contributions to public education ; and

NOW, THEREFORE, BE IT RESOLVED by the Athens State University Board of
Trustees, that Dr. Robert Burkhardt is most highly commended for his tireless service
and z( ication to Athens State University.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 17, 2015
ACTION ITEM TITLE: Board of Visitors Nomination and Appointment

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees accept, from the President of the
University, the following nominee for appointment/reappointment to the Board of Visitors.

““ollege of Education
Marsha White (3 years)

FISCAL CONSIDERATION:
None.

RATIONALE:
Pursuant to the Board of Visitors Charter approved by the Board of Trustees on April 2014:

Members shall be appointed by the Board of Trustees (by process determined by that Board) on
nomination by the President of Athens State University. Members will serve three year terms. Of
these initial members, one third will be appointed to one year terms, one-third will be appointed
to two year terms, and one third will be appointed to three year terms. Any person who has
served one term shall be eligible for re-appointment for a second term (3-year term). Any vacancy
that occurs in the membership shall be filled for the balance of the unexpired term by the same
process as for regular membership. Each member in this scenario will serve the balance of the
uriexpired term, but shall be eligible for re-appointment for a three year term.
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ATHENS STATE UNIVERSITY

P BOARD OF TRUSTEES
RECOMMENDATION FOR ACTION
DATE OF BOARD MEETING: April 17, 2015
ACTION ITEM TITLE: President’s Evaluation Process
RECOMMENDATION:

e

Itis recommended that the Athens State University Board of Trustees contract with Penson Associates,
for the purpose of conducting an evaluation of the President of the University using the attached protocol.

FISCAL CONSIDERATION:
$15,000 plus expenses

RATIONALE:
Per the President’s employment contract, the President is to be evaluated annually.

Penson Associates is a firm that specializes in presidential and vice-presidential evaluations, board

development, strategic planning and fund raising. The Penson protocol has been adopted by many
colleges and universities as their official process for conducting administrative reviews.
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Penson Associates, Inc.

The Research and Consultation Firm

Presidential Performance Assessment at Athens State University

Goal

To facilitate a positive process that will aid in the professional development of the President by letting him,
the Board, and others, as appropriate, know his perceived effectiveness, and to make suggestions that
can help him be even more effective.

Guiding Principles

1. The performance review will not be something that will be done to the President but, rather, for him
and for the advancement of Athens State University.

2. It will be constructive, thorough and fair.

3. While open and broad-based, the process will be mindful that this is a personnel matter and deserves
careful, considerate treatment and professional behavior in demeanor and intent.

4. The review will focus on the patterns of perceptions rather than individual views.

5. Participants in the review process will be asked to be open and will be informed that all comments will
be kept confidential and that no individual attribution of comments will be given in the report or in oral
summaries by the consultant serving as Facilitator.

=6, The review will be conducted in compliance with prevailing campus regulations relative to maintaining
the appropriate confidentiality, anonymity, openness and communication of the review process and its
findings

Criteria

y
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The review process will address a variety of performance core criteria, including:

b wN =

Leadership qualities

Effectiveness in forming and carrying out of institutional mission, goals and priorities
Communication skills

Management abilities

Collegiality and collaboration

Additional, more detailed, criteria are often included in reviews after consultation with the President and
Board. They can include:

Performance on charges conveyed to the President when he accepted the appointment
Effective use of resources toward achieving the institution’s mission, goals, and priorities
Creating a solid senior and campus leadership team

Effectiveness in pursuit of racial, gender, ethnic, and cultural diversity

Adherence to policies of Board and/or System

Effectiveness in representing the institution to external stakeholders

Ability to deal with crises, personal criticism and attack

Sensitivity and alertness to early warning signs to prevent crises

Inclusion of appropriate stakeholders to participate, to have their views and values considered

. Ability to be a "rational authority,” stating clear reasons for decisions.
. Ability to be both an advocate for those within one’s purview, and a leader-manager of them -- to

encourage, lead, empower, and monitor quality; and cause quality to be enhanced.
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The performance assessment will include a review of selected documents; the perceptions of individuals
through interviews during a campus visit; and input in writing from those not able to make it to one of the
meetings or not on the list.

A. Documents:

1 The Catalog
2 Organization chart
3 Fact Book
4, Packet of PR materials developed for prospective students, donors and public
5. President/University’s Annual Report
6. - Recent issues of the campus newspaper
7 Recent Board meeting minutes
8 President’s CV
9. Any agreement on presidential expectations, goals or priorities
10. : Prior-year annual goals and expectations
11. Prior performance reviews
12. Current Strategic Plan ’
13. Most recent Accreditation report and recommendations by the accreditation
team
14. Summary of the budget, with major revenue and expense categories
15. Most recent audit report, including related management letters
- 16, Any other items that are considered helpful to the review process

(,MB Meetings:

Many of the perceptions will be gathered in face-to-face meetings with selected individuals. Face-to-
face meetings will complement written comments because they provide for richer discussion and allow
follow-up questions when answers warrant greater exploration. The questions posed in the meetings
can vary depend on the campus and circumstances. Please see Attachment A for sample questions.

1. President of the University
a. This meeting will preceded by a self-assessment done by the President in response to a set of

key questions. (Please see Attachment B)

2. Governing board (all or a selected subset)

3. Individuals on the Main Campus

Direct reports to the President

Deans

Directors

Assistant/Associate Vice Presidents

Department Chairs

Representatives of the faculty, e.g., Faculty Senate

Representatives of professional staff, e.g., Administrative Council

Representatives of classified staff, e.g. Staff Council

Students, e.g., Officers of the Student Government Association

Representatives of the Foundation

Representatives of the Alumni Association

TS mToan oo

4, Individuals in the Athens area and related communities
(ﬂ% a. Community Leaders
' b. Elected officials





C. Written Input:

People will be given the opportunity to send written comments to the Facilitator about the President’s

CW\ erformance. As mentioned in the guiding principles, individuals are assured that all comments will
remain confidential. All e-mails and letters must identify the writer. Anonymous communications will not
be taken into consideration.

Campus Visit

The Performance review will take one day for travel; two days for on-campus meetings including sharing
the preliminary report with the President and others involved in the process.

Day One - : Travel Day for Facilitator/Dinner with Committee members

Day Two - : On Campus
s Campus Tour
= Meeting with the President
« Meeting with Committee members
= Campus constituency meetings remainder of the day

Day Three - :  On Campus
: Meetings with campus constituencies
» Meeting with the President and the Committee to review the findings

Day Four - : Departure
Final Report

1. Immediately following the on-campus visit, the Facilitator will write the final report. The final
report will be a comprehensive document that describes the context; the methodology used in the
review; the findings; and recommendations regarding the performance and effectiveness of the
President.

2. The Facilitator will provide guidance on the communicating the resuits of the review to the campus

and external communities, as appropriate and necessary in accordance with University custom and
guidelines.





ATTACHMENT A

Following are sample questions for the meetings that can be modified to fit the situation, based on
dialogue with the President and the Committee.

1. Please describe the President:
a. What are his special characteristics, strengths?
b. How would describe his style of leadership?
¢. What concerns, if any, do you have?

2. What do you perceive as the President’s most significant achievements...........or, put another way,
the institution’s achievements under his leadership?

3. Looking forward, what are the principal challenges and opportunities facing him and the University
in the coming years?

4. What recommendations do you have for the President that might help him to be even more
" effective in the future with regard to:
(ﬁ@\ a. Leadership style?
b. The institution’s priorities, challenges and opportunities?

5. Is there anything else you would like to say that didn’t come out in your answers to the questions?






ATTACHMENT B

Presidential Self Assessment

Following are the typical questions for the President’s self assessment and will serve as the basis at
Athens State University They may be modified to fit the situation, based on dialogue with the President
and the Committee.

1.

Where did things stand upon my arrival, including tasks expected of me by the Board and special
issues that had to be addressed?

What were my priorities what did I try to do about them?

What were the results and where do things stand right now?
a. What am I particularly pleased by?
b. Disappointments?

What parts of the job do I find exciting and love to do?
a. What parts are wearing me down?

. What are the challenges and opportunities I face next?

What strengths have I brought to the task that have gotten us this far?
a. What do I see as my limitations?

. What steps in my own professional development do I believe I need to take?

What issues would I particularly appreciate feedback on during the review?

What help and support will I need from other individuals and groups in order to increase my
effectiveness?






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 17,2015
ACTION ITEM TITLE: Program Approval: Bachelor of Arts in Drama and Theatre Arts
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the Bachelor of Arts in
Drama and Theatre.

FISCAL CONSIDERATION:
See attached.

=T

{ATIONALE:

In October 2014, the Board of Trustees approved a Bachelor of Arts in English with a Drama major. Upon
recommendation from the Alabama Commission on Higher Education (ACHE), it was decided to create a
new degree program instead of an option. Curriculum was revised to reflect a full degree.
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Robert K. Glenn
ATHENS STATE President
UNIVERSITY Tel: 256-233-8201

Bob.Glenn@athens.edu

February 24, 2015

Dr. Leonard Lock

Director of Instruction and Special Projects
Alabama Commission on Higher Education
P.0. Box 302000

Montgomery, Alabama 36130-2000

Dear Dr. Lock:

Athens State University is submitting a Notice of Intent for a New Program of Instruction. A completed
NISP is attached for a B.A. in Drama and Theatre Arts (CIP Code 50.0501). In October 2014, our Board of
Trustees approved the addition of a new option in Drama and Theatre to the existing BA in English. Since
that time, we have withdrawn that request in lieu of a NISP for a full degree program. Attached is the
original approval by the Board of Trustees for the option. Additionally, you will find a follow-up email
from Dr. Glenn to all Board members informing them of the change and requesting approval to move
forward with a full program proposal. Dr. Glenn received 7 affirmative votes from Board members in
support of this revision. We are happy to provide these response emails if needed.

(@@\ Athens State University has offered drama coursework for over twenty-five years and has recently
developed a collaborative agreement with Calhoun Community College for a “2+2” model. This
partnership will support seamless transfer opportunities for students at community colleges across the
state seeking drama and theatre instruction at the next level and will be housed at the Alabama Center for
the Arts in downtown Decatur.

Thank you for your continued support as we seek new opportunities to serve the students of north
Alabama. As in the past, I am available to answer any questions, as is Dr. Ron Ingle, Interim Provost/Vice
President for Academic Affairs and Dr. Ron Fritze, Dean of the College of Arts & Sciences. Contact
information is given below for them. We look forward to hearing from you soon.

Contact Information:

Dr. Ron Ingle Dr. Ron Fritze
Interim Provost/Vice President for Academic Affairs Dean, College of Arts & Sciences
256-233-8109 256-233-6524
n.ingle ens.ed ron. fritze@athens.edu
Sipcerely,

Robert K. Glenn, Ph.D.

(‘W\ President

Athens State University 300 N. Beaty Street Athens, Alabama 35611

“
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ackie Gooch

rom; Bob Glenn

er. Tuesday, February 17, 2015 2:59 PM

o: Mark Heinrich; Arthur Orr; Macke Mauldin; Garth Lovvorn; Jackie Gooch; Mary Scott
‘ Hunter; Sandra Sims-deGraffenried; Clint Shelton; Cathy Dickens; Maxine Randolph;

Tazewell Shepard; Jared White
¢ Vice Presidents; Jackie Smith; Jackie Gooch
ubject: Drama

fembers of the Board,

S you remember in October 2014, the Board approved the University to submit a proposal to ACHE
o the B.A. - English with a Drama Option. This option proposal was then forwarded to ACHE. Last
reek, Dr. Lenny Locke called to discuss the proposal with Dr. Jackie Smith. Dr. Locke was
oncerned that some of the drama courses were not a “reasonable extension” of the English
egree/program and would be a hard sell to Commissioners. Dr. Locke suggested a new program in
Irama and suggested we check the list and find the CIP code that best fits our long-range plans for
e Alabama Center for the Arts.

he Academic Affairs Office reviewed the list and discussed the options with the Dean for the College
f Arts and Sciences and the Drama faculty and suggested a B.A. in Drama/Dramatic Arts. This
egree program will give the University a wider range of options for future program development and
17 support the Alabama Center for the Arts. We currently teach all courses that would be

3G 2d in the degree program but are just not approved to offer the B.A. in Drama/Dramatic Arts.

ince the Board initially approved the Option, this email is to request your support of changing the

Jption to a Major and forwarding the NISP and full program proposal to ACHE by March 20th to be
laced on the June ACHE agenda for approval.

you are not in agreement with this suggestion, the other option would be to have further discussion

t the April Board meeting, submit the full proposal in June to be placed on the ACHE agenda for
eptember.

'r. Locke has graciously agreed to expedite the process between the NISP and the full program

;'opc;‘sggt lI: we submit the NISP within the next week and follow immediately with the full proposal by
arc .

am very appreciative of Dr. Locke’s insight on this issue and his willingness to work with our
stitution.

lease let me kpow by email by Fﬁday. February 20, 2015 which option you would prefer and we will
‘oceed accordingly. As always, if you have any questions | encourage you to call me directly.
ob Glenn

™ K. (Bob) Glenn, Ph.D.
‘e..went
hens State University






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 17,2014

ACTION ITEM TITLE: B.A. English and Drama Major
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the B.A. - English and
Drama Major.

(mzlSCAL CONSIDERATION:
See attached documentation.

RATIONALE:
See at?ﬁed documentation.
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Alabama Commission on Higher Education
NOTIFICATION OF INTENT TO SUBMIT A PROPOSAL (NISP) FOR A NEW PROGRAM OF
(’m INSTRUCTION
1. Institution: Athens State University
2. Date of NISP Submission: February 2015
3. Institutional Contact Person:

Dr. Ron Ingle Interim Provost and Vice President for Academic Affairs Telephone: 256-233-8214 Fax:
256-233-8103 E-mail: ron.ingle@athens.edu

1. Program Identification:

2. Proposed Program Implementation Date: Fall 2015
Title: Bachelor of Arts in Drama and Theatre Arts
Award: Bachelor of Arts
CIP Code: 50.0501

3. Statement of Program Objectives (Objectives should be precise and stated in such a way that
later evaluation/assessment of program outcomes is facilitated.):

Athens State University, in a collaborative effort with Calhoun Community College, has established the
Alabama Center for the Arts (ACA) in downtown Decatur, Alabama. A new studio theatre, rehearsal
space, and scenic design shop as a part of Phase Il of this project are currently under construction with a
proposed completion of January 2016. The primary goal of this institutional collaboration was to expand
the activities and educational opportunities in the dramatic and theatre arts. The intention from the outset
was to begin offering a “2+2" model, where students earning an Associate’s Degree in

Theatre at any of the Alabama Community Colleges will be able to seamlessly transfer into completing a
Bachelor of Arts in Drama and Theatre Arts with Athens State University. This new program will be able to
support that effort and offer a means of promoting the Arts program at the ACA by attracting students from
across the state seeking Drama and Theatre instruction for the professional world or continued graduate
work.

Form Date: 8/20/01

1
Acad Policies/ FM-NISP





The program objectives are to: . . '
T Provide academic training and practical experience for students who wish to pursue careers in Drama,

Theatre, Performance, and related fields or who wish to continue their studies at an advanced
professional or graduate level. '

_ Develop the students’ artistic sensitivity, creativity, and integrity.

2 Afford students the opportunity to develop a significant level of competency in one concentration area
(Dramatic Literature & Criticism, Performance, and Production) of theatrical studies.

= Expand students’ knowledge of theatre history, dramatic literature, dramatic theory,
as well as current trends in the arts.

7 Encourage an appreciation and understanding of related disciplines.

= Serve as a cultural resource for the University and the greater Northern Alabama
community at large. . _

= Engender in our students, the University community, and the general public an appreciation and
understanding of theatre how this artistic form enriches our cultural and aesthetic life.

Student learning outcomes of the program are as follows:
7 Graduates will acquire and develop various fundamental performance and production skills sufficient

to prepare them for employment or graduate study in the drama and theatre arts.

_. Graduates will demonstrate proficiency in oral communication.

(7 Graduates will acquire and develop dramaturgical skills by learning to critically analyze dramatic
literature through historical and aesthetic movements in a variety of arts.

J Graduates will gain proficiency in various areas of the performing arts.

0 Graduates will participate in a capstone project appropriate to the concentration they are pursuing
which will prepare them for a professional career.

[* Graduates will demonstrate an understanding of the importance of responsibility to their community.

1. Relationship of program to other programs within the institution.
a. How will the program support or be supported by other programs within the institution?

Athens State University has offered drama coursework for over twenty-five years. All the courses
proposed for this new BA in Drama & Theatre Arts program are currently offered in the course catalog
as Art, English and General Electives for the English Major, drama minor, and the entire university. In

2012, the university strengthened its commitment by hiring additional highly qualified faculty in the
areas of drama and theatre arts.

Form Date: 8/20/01
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The creation of this program is intended to support the new Studio Theatre at the Alabama Center fo!r the
Arts through greater opportunities to collaborate with Calhoun Community College on d(ama prodpctlons.
By offering this new program students will be able to earn their Baccalaureate degree without havmg to
™-ansfer to a larger four year public or private institution, and will build upon the first two years of their
Jegree by working in the same facility and in close proximity to their mentors, professors, and peers.

The Athens State University Library provides access to a strong scholarly collection in drama and
theater arts through a rich repository of books and e-books, as well as subscriptions to major
databases, including the JSTOR Language & Literature

Collection, Gale's Literature Resource Center, Academic Search Premier, and

Expanded Academic ASAP. Access to the databases will provide sufficient periodical resources to
support research in the field. A full listing of supporting materials and examples of relevant search
results will be available in the full proposal.

b. Will this program replace any existing program(s) or specialization(s), options or
concentrations within existing programs? Yes: No: _ X

8. If this program is duplicative of any other programs in the state, please give your rationale for
program duplication.

While there are approximately 10 universities in Alabama currently offering a baccalaureate degree in
Theatre, Drama, or Communication with Theatre Option all of these are four year institutions that do not
cater exclusively to transfer and returning students seeking a high quality education with smaller and
more affordable class sizes unique to Athens State University. The addition of the BA in Drama and
Theatre Arts would offer students in all of Alabama and Southern Tennessee the opportunity to
~~omplete their education in a state-of-the-art facility with a focus on continued professional or graduate
~ork upon graduation.

9. Do you plan to explore possible program collaboration with other institutions?
Please explain.

Athens State University is continuously developing collaborative relationships with Alabama Community
Colleges and other institutions to increase access to quality education for all the residents of Alabama. At
the core of this new BA in Drama and Theatre Arts program is a commitment with the Calhoun
Community College Theatre program to shared facilities, resources, and developing a curriculum that will
allow students to eamn their Associates Degree in Theatre and through the Statewide Transfer and
Articulation Reporting System (STARS) immediately transfer to the BA in Drama and Theatre Arts with
Athens State University to complete their baccalaureate education. This model of a “2+2” institutional
cooperation for assisting students through a combined four year program of study will also be used to
promote and recruit students
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within the Alabama Community College System.

10. Do you anticipate the use of distance education technology in the delivery of the program?
(" Please explain.

While at the core of most artistic training is “hands-on” experiential learning, the University already
offers some of the Dramatic Literature based courses in distance learning formats and is fully capable
to do so for this proposed program. Athens State University currently makes extensive use of

technology commonly used in higher education to deliver online programs including Blackboard “for
course content management and Tegrity® for video lecture development and delivery. Synchronous
online classes are also possible through the university's use of Blackboard Collaborate™. Additionally,
the use of these tools allows for real-time chats, collaborative discussions, and proctored online testing.
The University uses these technologies to support both synchronous and asynchronous course content
delivery that extends the flexibility and value of the online instruction delivery model while maintaining a
high level of quality and enhancing the student learning experience. For this particular program, any
additional cost would be minimal since the required technology has already been established by the
University.

11. What methodology will you use to determine the level of student demand for this program?

Over the past 3 years, there has been a significant increase in participation and enrolliment in drama
coursework which has resulted in 7 fully produced Theatrical productions in a little over two years. With
the overall interest and increased participation at the university and in the local community, through
discussions with the theatre program heads at Calhoun Community College, Northeast Alabama
Community College, and Wallace State Community College we believe we can successfully serve

("-”’m)otential student recruits by offering a BA in Drama and Theatre Arts. With the collaboration between the

* City of Decatur, Morgan County, Calhoun Community College, and Athens State University to construct a
$13.5M Phase Il building of the ACA housing a state-of-the-art Studio Theatre, Scene Shop, Stage
Lighting system, and rehearsal facilities, this program will attract students desiring to work in a new
program that will assist with contemporary techniques and equipment that will be immediately applicable
in professional theatre.

12. What methodology will you use to determine need for this program?

With the entertainment industry on the rise in Alabama, especially since the introduction of more cost
effective means of developing, producing, and creating performance related content, the need for properly
trained Drama and Theatre artists and technicians in a variety of areas such as acting, directing, writing,
producing, managing, designing,
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and set construction is increasing annually. The Bureau of Labor Statistics' Occupational Outiook
Handbook currently notes that the projected job growth in the
“Arts, Design, Entertainment, and Media” occupational group between 2010 and 2020 is

(ﬁm 2.6%. This projection combined with the increase in production (both theatrically and film) in

* dirmingham, Nashville, TN, and Atlanta, GA indicates a surge of professional opportunities, along with
traditional positions for educators, community activists, and art center management, available in the next
decade for graduates with a BA in Drama and Theatre Arts that combines a strong liberal curriculum with
practical production experience.

The methodology that will be employed for determining the need for the program is

based upon several factors, including data gathered by the U.S. Department of Labor’s

Bureau of Labor Statistics, the financial support of both the City of Decatur and Morgan County to
construct a new Theatre as part of Phase Il of the Alabama Center for the Arts, a comparison of regional
and national employment opportunities listed with professional unions [Actor’s Equity Association (AEA),
International Alliance of Theatrical Stage Employees (IATSE), Stage Directors and Choreographers
Saciety (SDC), Dramatists Guild of America, United Scenic Artists, Local USA 829)] and professional
Theatre societies [American Society for Theatre Research (ASTR), Association for Theatre in Higher
Education (ATHE), International Federation for Theatre Research (IFTR)] and a future survey conducted
by contacting Theatre students currently enrolled in the Alabama Community College System, regional
employers, local Arts Councils, Chamber of Commerce, and Mayor's offices to

determine the need for qualified graduates in Drama and Theatre in the greater North Alabama region.
Additional supporting data will be presented in the full proposal.

Certification
(Wshief Academic Officer

Graduate Dean (if this is a graduate program) February 24,
2015 Date

/\ '7))-. {,( 75 - \./(1’7 .
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Bachelor of Arts — Drama and Theatre Arts Major

PURSUED.

Program components for the Bachelor of Arts degree with a major in Drama and Theatre Arts:

Applicable General University Reguirements

Students earning the Bachelor of Arts (BA) degree with a major in Drama and Theatre Arts must satisfy all general University requirements

and meet all financial obligations before a degree is awarded.

General Education Requirements

ACH STUDENT MUST ASSUME RESPONSIBILITY FOR KNOWING THE ACADEMIC REQUIREMENTS FOR THE DEGREE THAT IS BEING

Area Discipline/Course Hours
| Written Composition 6
n Humanities/Fine Arts (12 hours total)

At least one fine arts course 3
At least two literature courses (ENG 251 American Literature | and ENG 252 6
American Literature Il recommended)
Other courses in humanities or fine arts 3
11} Mathematics and Natural Sciences {11 hours total)
Finite math or the equivalent 3
Natural Sciences (lab based) 8
v History/Behavioral and Social Sciences {12 hours total)
At least one history course 3
Other courses in history or behavioral/social science 9
Total General Education Requirement Hours: 41
Major Prerequisite {Pre-Professional) Course Requirements {Area V)
Discipline/Course Hours
CIS 146 Microcomputer Applications or CIS 301 Problem Solving with Computers 3
HU 321 Research Sources and Skills or the equivalent 1
Electives — English or Theatre Recommended 18
Total Major Prerequisite Requirement Hours: 22
Total General Education and Major Prerequisite Requirement Hours: 63
Professional Course Requirements
Course Hours
EH 311 Drama Production 3
EH 312 Dramatic Literature 3
EH 325 Myth: Ritual and Culture 3
EH 425 Shakespeare 3
EH 431 Poetry and Poetics 3
EH 313 Modem American Drama 3
EH 331 Dramatic Theory & Criticism 3
EH 426 Renaissance Drama or EH 455 Theatre for Young Audiences 3






EH 333 Acting | 3
EH 334 Acting II: Scene Study and Acting Shakespeare or EH 335 Movement and 3
Stage Combat
EH 466 Practicum in Production 3
EH 319 Technical Theater or EH 322 Costume Design 3
EH 310 Film: History. Development. & Evaluation, EH 405 Playwriting. or EH 332 k)
Adaptation & the Arts
EH 469 English Capstone Seminar (must be taken during semester in which student 1
graduales)

Total Professional Requirement Hours: 40

Exit Exam: All B.A. Drama and Theatre Arts majors must take an exit exam, which will be administered in the EH 469 English Capstone Seminar.

General Electives

. Hours
Elective hours (English or History Recommended) as needed to meet minimum 124 21
hour requirement and all other general Universily requirements

Hours
Total Minimum Hours Required for Completion of Drama/Theatre 124

Arts Major







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 17,2015
ACTION ITEM TITLE: Approval of Non Degree Programs (Certificate Programs)

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the non-degree programs
(certificate programs) offered by the University.

e Educational Technology
English Language Learner
Instructional Design
Instructional Technology
Aviation Management
Management of Technology
Project Management

FISCAL CONSIDERATION:
None.

RATIONALE:
Non-degree programs are sent as informational items to the Alabama Commission on Higher Education
(A ). Correspondence to ACHE regarding programs is approved by the Board of Trustees.
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— Non-Degree Program (Certificate) Information Summary Form

@ After approval by the Curriculum Committce and the Provost, these programs requirg
1] submission to the Athens Statc University Board of Trustees for approval, then submitted to
ATHENS ACHE as an information item. Implementation of the program can only occur after
STATE presentation at ACHE meeting,
I
O O O O 0
Provo AA, Board 0 f 0 - 0 ' il g
__Non-degree (Cartificate) Program Title Assoiiated CIP Code:

Click here to eater text.

Educational Technology

Objectives) and Rationale for the Program
The certificate option is designed to contribute to professional or personal development, providing educators

and trainers with greater career opportunities and/or recognition, while staying current in the field.

Expacted Outcomes for the Program: m
Utilize technological processes and resources in classrooms, schools and other educational and training
settings. Explore and improve skills in the use of educational technologies and blended and online teaching
and learning.

Minimum grade earned for all courses (if applicable) | Minimum grade of C required for each course in the
certificate program

Other information required for catal applicable) | Click here to enter rext.

Courses required in the program: . N
Course Prefix Caurse Description Semester Hours
ED 305 Technology & Media for Educations (taken since 2011) - This course | 3

will examine the transformative effect technology is having on
society and schools, as well as the implications these changes have
for teaching and learning. Students will explore the use of
technology in schools, including meeting students’ needs and wants,
educational equity and challenges for using technology creatively in
public school classrooms. As pre-service teachers learn to integrate
technology into teaching and to produce educationally sound,
technology-based, communication and instructional materials, the
ethical, legal, and pedagogical issues related to technology will be
emphasized.

€D 307 Teaching Strategies for the Digital Age - (Prerequisite: ED 305) This 3
course encourages questioning of previously conceived notions
about the qualities and characteristics that make a good teachers
and how to use those qualities to better and increase learner
awareness regarding ever-changing student needs. Students will
learn the unique characteristics of today’s digital-age students and
21st century pedagogical strategies used for instructing this
population. Upon completion of the course, students will have the
ability to locate, use and assess a variety of tech tools that are used
for student inquiry and presentation of work and create and present

content-based lessons that model explored teaching strategies

Hicks/AA - Mareh, 2015





ED 308

Curriculum Design & Assessment for the e-Classroom - This course
requires intermediate-leve! technology/computer skills

(e.g., word processing, slide presentations, and basic video
production). Curriculum theories, models, strategles, and concepts
are addressed. This course focuses on the application and
interpretation of theory, research and standards-based effective
practices used to design, develop and evaluate distance and blended
education experiences. Students will examine different aspects of
online teaching (e.g. asynchronous communication, facilitation and
feedback) based on research, critically evaluate existing social media
and online resources, and apply their learning to online content
design. Students will leave the course with a completed online course
module that includes content specific activities and an understanding
of how to create lessons and assessments that support student
exploration of their individual curiosities, educational goal setting,
management of learning and assessment of progress

If there are electives in this program, list below. | Elective information:

allowed:

tist number of électives hours 3SH Choose 1 elective course listed below ]

Course Description

ED 410

Curriculum Integration & Assessment for the e-Classroom -
(Prerequisites: ED 305 and ED 307) This course will focus on using
technology tools to help facilitate learning in the elementary
classroom and help pre-service teacher and students improve digital
awareness. Participants will engage in learning instructional
strategies and techniques unique to the elementary classroom.
Participants will also review and practice strategies, regarding the
proper use and implementation of technologies, into content
specific teaching and learning. Students will examine how role of
technology differentiating instruction, By the end of the course,
participants will have designed several lesson plans and activities for
the elementary classroom toolkit.

ED 411

Curriculum iIntegration of Technology for Secondary and Aduit
Learners - (Prerequisites: ED 305 and ED 307) This course will focus
on using technology tools to help facllitate learning in secondary and
adult teaching environments and help pre-service teachers and
students improve digital awareness. Participants will engage in
learning instructional strategies and techniques unique to secondary
and adult classrooms. Participants will also review and practice
strategies, regarding the proper use and implementation of
technologies, into content-specific teaching and learning. Students
will examine how role of technology differentiating instruction. By
the end of the course, participants will have designed several lesson

lans and activities for the classroom toolkit.
Total Required Hours:

12 SH

Hicks/AA - Mareh, 2018
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ED 305 Technology & Media for Educators (taken since 2011) 3
ED 307 Teaching Strategies for the Digital Age 3
ED 308 Curriculum Design and Assessment for the e-Classroom 3
ED 410 Curriculum [ntegration of Technology for Elementary Learners OR ED 41 1°* 3
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— Non-Degree Program (Certificate) Information Summary Form

)= After approval by the Curriculum Committee and the Provost, these programs
require submission to the Athens State University Board of Trustees for approval,
then submitted to ACHE as an information item. Implementation of the program can
only occur after presentation at ACHE meeting.

Click here to enter text.

' The certlflcate optlon is desngned to contnbute to professional or personal development, providing educators and
tramers wnth greater career op ortumtles and/or ecog tnon, while staying current in the field.

| Minimum grade of C required for each course in the
certificate program

ED 322 Basic Principles of ELL Educatlon A course desngned to provide all 3
educators the fundamental theories and knowledge about second language
acquisition, with an emphasis on instructional methods for teaching English
{ language learners.

| ED 325 Theorical Foundations of Language Acquisition - A course designed to 3
investigate the conceptual, linguistic, sociological, historical, political, and
legal foundations of ELL education. Emphasis is placed on understanding
acculturation and academic achievement of, and programmatic alternatives
and pedagogy for ELLs in a pluralistic society. Multiple factors impacting
the school experience of language minority students will be explored,
including but not limited to: cognitive/academic (school, teacher),
social/affective (personal, family, community), and linguistic development
issues.

ED 404 Methods & Materials for Teaching ELL - (Prerequisite: ED 322 or ED 325) 3
This course focuses on curriculum development and instruction for
students (K-6) in a variety of English learner programs. The course
emphasizes second-language methods, approaches, and strategies to
facility ELL students learning of reading, writing, speaking and listening in
English and other content areas such as mathematics, science and social
studies. Frameworks for evaluating curriculum materials and their
instructional recommendations for ELL students are provided.






ED 405

Assessment of English Language Learners - The theoretical and practical
aspects of assessing English language learners are addressed including
examination of instruments used by educators to assess the language
proficiency and academic achievement of linguistically diverse students.
Classroom assessment practices across content areas will be developed
within this course. Provisions of state and federal requirements, and the
use of varied data sources to distinguish between ELLs who are developing
normally and those with a disabling condition are discussed.

inithis pr lect io

" Semester Hours _

Total Required Hours:

12 SH
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— Non-Degree Program (Certificate) Information Summary Form

)= After approval by the Curriculum Committee and the Provost, these programs

n require submission to the Athens State University Board of Trustees for approval,
then submitted to ACHE as an information item. Implementatlon of the program can
only occur after presentation at ACHE meeting.

0
Provo PAA, Board © ee approval, and to the Alabama (o on O gher Educatio

‘Non-degree (Certificate) ProgramTitle | Associated CIP Code:

Instructional Désign Click here to enter test,

Purpose (Objectives) and Rationale for the Program

The certificate option is designed to contribute to professional or personal development, providing educators
and trainers with greater career opportumtles and/or recognition, while staying current in the field.

Expected Outcomes for the Program:

Apply theory, research, creativity, and problem- solvmg skills to a varlety of technology applications in order to
improve learning.
Develop the skills to assess, create, and manage training materials.

Minimum grade earned for all courses (if applicable) | Minimum grade of C required for each course in the
' certificate program

Other information required for catalog (if applicable) | Click hore to enter text.
IST REQUIRED COURSES BELOW
" Course Prefix " Course Description | Semester Hours
CE 306 Introduction to Instructional Design — Introduction to Instructional 3
Design focuses on the design, development, implementation, and
evaluation of learning and teaching. Students will develop the
necessary pedagogical and technological skills that will facilitate the
design and development of instruction using the appropriate tools.

CE 308 Information Design & Visual Literacy — In this course, students will 3
explore the foundations of Cognitive Load Theory and discover
various methods and techniques to help design efficient and effective
teaching and training materials that will limit the amount of load
placed on the learner.

CE 444 Design & Instruction of Online Courses — Design and Instruction of 3
Online Training prepares students with knowledge and skills in
methods of designing different types of tutorials (print-based, video,
multimedia) for online training and learning. Study includes
identifying media elements, understanding the media selection
process, and media design principles. Students will also explore,
design, and create online training materials in accordance with best
practices, and media design principles.






“Course’Deseription

emester Hours

Technology & Nledla in Educatuon This course W|II examine the

transformative effect technology is having on society and schools, as
well as the implications these changes have for teaching and
learning. Students will explore the use of technology in schools,
including meeting students’ needs and wants, educational equity and
challenges for using technology creatively in public school
classrooms. As pre-service teachers learn to integrate technology
into teaching and to produce educationally sound, technology-based,
communication and instructional materials, the ethical, legal, and
pedagogical issues related to technology will be emphasized.

AR 335

Topics in Adobe Photoshop - This course will examine the
transformative effect technology is having on society and schools, as
well as the implications these changes have for teaching and
learning. Students will explore the use of technology in schools,
including meeting students’ needs and wants, educational equity and
challenges for using technology creatively in public school
classrooms. As pre-service teachers learn to integrate technology
into teaching and to produce educationally sound, technology-based,
communication and instructional materials, the ethical, legal, and
pedagogical issues related to technology will be emphasized.

AR 410

Adobe | lllustrator Design - Concepts will be covered from
visualizations through finished projects. Problems in composition in
commercial as well as fine arts projects will be assigned. This course
is designed to produce a portfolio of finished projects.

AR 435

Computer Graphic Design - (Lab Fee) Graphic Design is art for the
purpose of communication. The student will gain the knowledge
necessary to understand and augment the latest innovations in
computer graphics through advanced graphic design projects using
hardware and software important to the graphic design industry.

Total Required Hours:

12 SH
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Instructional Design Certificate Requirements — 12 hours

Required Courses - 9 hours required

CE 306 Introduction to instructional Design

CE 308 Information Design & Visual Literacy
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CE 444 Design & Instruction of Online Courses

| Elective Courses* — 3 hours-required

ED 305 Technology & Media in Education

AR 335 Topics in Adobe Photoshop

AR 410 Adobe ! lllustrator Design

AR 435 Computer Graphic Design
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— Non-Degree Program (Certificate) Information Summary Form
= After approval by the Curriculum Committee and the Provost, these programs

i require submission to the Athens State University Board of Trustees for approval,
STH ENS then submitted to ACHE as an information item. Implementation of the program can
‘-T:;TIE_' only occur after presentation at ACHE meeting.

" Non-degree (Certificate) ProgramTitte | — Associated CIP Code:

Instructional Technology Click here to enter text.

Purpose (Objectives) and Rationale for the Program
The certificate option is designed to contribute to professional or personal development, providing educators and
trainers with greater career opportunities and/or recognition, while staying current in the field.

Expected Outcomes for the Program: —
Utilize technological processes and resources in adult education and/or training settings.

Explore and improve instructional technology skills and blended and online teaching and learning.

Minimum grade earned for all.courses (if applicable) Minimum grade of C required for each course in the
: certificate program

Other information.required for catalog (if applicable) | Click here to enter text.
REQ RED COUR B O
CoursePrefix | = CourseDescription | Semester Hours
/')LED 305 Technology & Media in Education - This course will examine the 3

transformative effect technology is having on society and schools, as well as
the implications these changes have for teaching and learning. Students
will explore the use of technology in schools, including meeting students’
needs and wants, educational equity and challenges for using technology
creatively in public school classrooms. As pre-service teachers learn to
integrate technology into teaching and to produce educationally sound,
technology-based, communication and instructional materials, the ethicai,
legal, and pedagogical issues related to technology will be emphasized.

CE 430 Instructional Strategies for Adult Learners - This course focuses on the 3
development and implementation of instruction that facilitates adult
learning. Learners examine and apply models, strategies, and methods for
planning and implementing instruction. Instructional environment are
explored.

ED 308 Curriculum Design and Assessment for the e-Classroom - (Cross-listed with | 3
CE 444) This course focuses on the application and interpretation of
theory, research and standards-based effective practices used to design,
develop and evaluate distance and blended education experiences.
Students will examine different aspects of online teaching (e.g.
asynchronous communication, facilitation and feedback) based on
research, critically evaluate existing social media and online resources, and
apply their learning to online content design. Students will leave the course
with a completed online course module that includes content specific
activities and an understanding of how to create lessons and assessments
f“ﬁk that support student exploration of their individual curiosities, educational
goal setting, management of learning and assessment of progress

ED 411 (Prerequisites: ED 305 and ED 307) This course will focus on using 3
technology tools to help facilitate learning in secondary and adult teaching
environments and help pre-service teachers and students improve digital






awareness. Participants will engage in learning instructional strategies and
technigues unique to secondary and adult classrooms. Participants will also
review and practice strategies, regarding the proper use and
implementation of technologies, into content-specific teaching and
learning. Students will examine how role of technology differentiating
instruction. By the end of the course, participants will have designed
several lesson plans and activities for the classroom t olklt

LIST ANY ELECTIVE HOURS BELOW

. SemesterHours

Total Required Hours: | 12 SH






This form is desngned to be filled out on the  computer and not by typewriter. It should then be saved to your pessonal drive using the

- e e

“save as” option and not the “save™ option. N

Fileun @ -

il

L

C}JRRICULUM REVIEW REQUEST

PR

r— - v
e e

_ Tgchnolo )

for Secoq

Proposed Wendy Cowan Department/ PL.T.
by Program

COE 171672015
College Date _

- CURRIGULUM CHANGE/STATEM] FION R
Addition of new Deletion of Chunge in Subsunnve Coutse Clumge Substautive Program
course/ O | courses [ | existing a O | Change x
curriculum curriculum course
Ifadding anew | # of credit Lab fee amount, 1f adding a new course, please attach the course
course: hours —— | ifapplicable description to this form.

Academic Year Course(s) Aflected I(title, prefix, number, etc.) CE 430 Instructional Strategies
Effective Spring for Adult Learners ED 305 Technology & Media for Educators, ED 308 Curriculum
2015 Design and Assessment for the e-Classroom, and ED 411 Curriculum Integration of

and Adult Leamers

RN %%, - JUSTIFICATIONA e

T el « (2iu'nculv.|rnt:l;aqﬁ_e‘~ 2 it

College Institutional External ili

Goals | B3 | Goals B | Accrediting | [ | support available Support O | Suppon a
Agencies

Ratlonale (include documeumion)

Seomndis i oy
|Gt vgm-& l 1> ’ 2015

AD end.

% Gar o I R~ | oue 2015 )
I RS- N 2//37/ -

N/

42014





This forwn is designed to be filled out on the computer and not by typewriter. It should then be saved to your personal drive using the

“save as" option and not the “save™ option.

Date of CRR

S | 2015

Date

3-11-485

Chair, Cusrriculum

Committee M J E—
a a Provost/Vice

President for

Academic Affairs

Date

Action
Taken:

Instructional Technology Certificate Requirements — 12 hours
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Non-Degree Program (Certificate) Information Summary Form
After approval by the Curriculum Committee and the Provost, these programs

AT H|ENS" require submission to the Athens State University Board of Trustees for approval,

(M\ TATE : then submitted to ACHE as an information item. Implementation of the program can

only occur after presentation at ACHE meeting.

For your convenience, this form can be used for submission to Curriculum Committee,

Provost/VPAA Board of Trustee approval, and to the Alabama Comm|55|on on Higher Education.
"~ Non-degree (Certificate) Program Title =~ _ | ~  Associated CIP-Code:

Aviation Management 52.9999
Purpose (Objectives) and Rationale for the Program
The AVM certificate will be awarded upon completion of these five (5) existing COB courses: MG 470 — Intro to
Aviation Management, MG 471 — Aviation Law, MG 472 — Aviation Safety & Security, MG 474 — General
Aviation (GA) Management, and MG 476 — Federal Aviation Regulations. The need for this certificate has been
affirmed by requests from our 2-year ‘partner institutions at Wallace State Cullman and the Alabama Aviation
Center (Albertville, CCC, EOCC, and Mobile). It will be especially attractive to their FAA-certified mechanics,
avionics specialists, and pilots; and will serve as an incentive to attract new students into our MOT w/AVM
minor degree program.

Expected Outcomes for the Program:

Basic entry-level knowledge base for aviation management positions including Federal Aviation Regulations,
piloting vocabulary and flight basics.

_Minimum grade earned for all courses (if applicable) | C

Other information requu'ed for catalog (if appllcable) Prerequisites waived for Certificate Program.
Courses required in the program° , )

Course Prefix - Course Descriptlon | Semester Hours
MG 470 Intro to Avuatlon Management This course provides an orientation 3
to aviation management and its career opportunities. Topics include
the history of significant events and accomplishments in the
evolution of aviation and the related attempts to move through air
and space.
MG 471 Aviation Law - The legal structure of aviation including federal, local, | 3
and state statutes, contracts, insurance and liability, regulatory
statutes and specific case law.
MG 472 Aviation Safety & Security - This course focuses on problems and 3
issues of aviation safety and security including aircraft accidents,
their cause, effect and the development of safety and security
programs and procedures.
MG 474 General Aviation Management - An overview of general aviation and | 3
its impact and interaction with the total aviation industry including a
study of the various users, the suppliers and service organizations,
the aircraft and facilities, maintenance management, and regulatory
framework.






MG 476

Federal Aviation Regulations - Prerequisite: MG 471
This course is a study and review of Federal Aviation Regulations CFR

14 Parts 43, 91, 121, and 135 as they pertain to management of
airports, charter services, certificated air carriers, and general

ve lnformat

Chick here to enter text.






Additional Information: The Colicge of Business (COB) Management of Technology (MOT) degree
program is designed for students having two-year technology-related degrees, acceplable coursework in
recognized technology oriented programs, acceptable work experience in technical organizations, individuals
having acquired technical training and/or expertise from industry or military experience/service, or individuals
wishing to pursc employment in management within a technically-oriented industry. The MOT degree can be
pursued wvith or without a minor. Many COB students and graduates who are non-MOT majors may also work
in technical organizations or technology-oriented industries where training and study of MOT-unique academics
would be beneficial (e.g. an accountant working at the US Army Aviation and Missile Research, Development,
and Engineering Center (AMRDEC)). Also, some government intern programs require additional academic
training beyond the basic bachelor’s degree (it has been determined by the Army Aviation and Missile Command
(AMCOM) at Redstone Arsenal that an appropriate certificate would meet the latter requirement).

1) Aviation Management (AVM) Certificate: The AVM certificate will be awarded upon completion

of these five (5) existing COB courses: MG 470 — Intro to Aviation Management, MG 471 - Aviation Law, MG
472 - Aviation Safety & Security, MG 474 — General Aviation (QA) Management, and MG 476 - Federal
Aviation Regulations. The need for this certificate has been affirmed by requests from our 2-year ‘partner’
institutions at Wallace State Cullman and the Alabama Aviation Center (Albertville, CCC, EOCC, and Mobile).
It will be especially attractive to their FAA-certified mechanics, avionics specialists, and pilots; and will serve
as an incentive to attract new students into our MOT w/A VM minor degree program.

2) Management of Technology (MOT) Certificate: The MOT certificate will be awarded upon

completion of these five (5) existing COB courses: MG 353 - Project Management, MG 415 - Technical Risk
Management, MG 417 — Management of Change, MG 418 ~ Management of Technology, and MG 419 —
Technology Transfer & Commercialization. The need for this certificate has been affirmed by requests from
current COB students and graduates who are employed by local technical organizations but have majored in
HRM, Accounting, Management, or other non-MOT degree programs. The certificate will be especially
valuable for DoD contractor personnel and government civilian workers requiring additional training beyond
their B.S. degree and may also serve as an incentive to attract additional MOT degree program students.

3) Project Management (PM) Certificate: The PM certificate will be awarded upon completion of

these five (5) existing COB courses: MG353 ~ Project Management, MG 357 - Project Detailed Planning and
Scheduling, MG 358 - Project Initiation and Scope Management, MG 405 - Project Cost Control and Earned
Value Management, and MG 413 - Project Communication, Management, and Leadership. This certificate will
be of benefit to those seeking a project management career and/or a professional certification by the Project
Management Institute (PMI). A heavy emphasis will be glaced on the understanding and practical use of the
latest PM software applications such as MicroSoft Project®. The certificate will be especially valusble for DoD
contractor personnel and govemment civilian workers employed in our DoD project offices and may serve as an
incentive to attract additional MOT w/PM minor degree program students.

4) Tailored Minor: The COB Tailored minor will require completion of six (6) approved courses (18
semester hours) in appropriate academic or professional areas as approved by the student’s advisor and the
College of Business Dean. The purpose of the Tailored minor will be to allow maximum
customization/flexibility in the selection of specialization coursework thus accommodating employment
requirements not fully met by existing minors within the COB, or for other rational circumstances as approved.
The Tailored minor will allow meeting individual student needs where a unique minor does not exist. While
intended primarily for MOT students, upon approval, the Tailored minor may be completed by any student
majoring in a COB degree program which offers a minor.
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Rationale (include decumentation): In order to accommodate COB (non-Management of Technology (MOT) majors) and other

University students needing exposure 1o the unique aspects of technology management, the COB proposes to offer three separate
MOT-related certificates and a *Tailored® minor based upon existing COB courses. Each certificate (Aviation Management, Project
Management, and MOT) requires the compteticn of five (5) courses each (see details provided on pagpe 2), while the Tailored miner
will require 6 approved courses (18 hours). Need for the Cetificates and the Tailored minor has been affismed by requests from
current students and gradusies who are employed by technical organizations bul majored in HRM, Accounling, Management, or other
non-MOT degree programs. The certificates will be especially valuable for DoD contracior personnc) and govemment civilian
workers whereas the Tailored minor will allow maximum flexibility and customizaticn of specislization courses based upon
employment needs. Commitment (o a certificate program may also serve as an incentive to attract additional COB baccalaureate

students.
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— Non-Degree Program (Certificate) Information Summary Form

= After approval by the Curriculum Committee and the Provost, these programs

m require submission to the Athens State University Board of Trustees for approval,
then submitted to ACHE as an information item. Implementation of the program can
only occur after presentation at ACHE meeting.

saciatedCIP Code

Management of Technology 52.9999
_Purpose (Objectives) and Rationale for. the Progray
The MOT certificate will be awarded upon completion of these five (5) existing COB courses: MG 353 — Project
Management, MG 415 - Technical Risk Management, MG 417 — Management of Change, MG 418 — Management of
Technology, and MG 419 — Technology Transfer & Commercialization. The need for this certificate has been affirmed by
requests from current COB students and graduates who are employed by local technical organizations but have majored
in HRM, Accounting, Management, or other non-MOT degree programs. The certificate will be especially valuable for
DoD contractor personnel and government civilian workers requiring additional training beyond their B.S. degree and
may also serve as an incentive to attract additional MOT degree program students.

‘Expeeted OQutéomes

Enhanced knowledge of managmg techmcal endeavors w:thm the organization and basis for identifying, assessing, and
implementing technologies for organizational sustainment.

1c

Prerequisites waived for Certificate Program.

MG 353 PrOject Management An exammatlon of the use of crltlcal path method 3
(CPM) and Program Evaluation Review Technique (PERT) on project
planning and control.

MG 415 Technical Risk Management - This course examines the use of the scientific | 3
method and statistical analysis to minimize the risk exposure in
management decision making, particularly when bringing high-technology
products to the market place within allotted time and financial
specifications

MG 417 Management of Change - This course examines the various approaches to 3
organizational change, the resistance and driving forces for change, and the
implementation and control of change in organizations.

MG 418 Management of Technology - This course is a case study approach to the 3
integration of technical knowledge with management science.






MG 419

Technology Transfer & Commercialization - Technology Transfer and
Commercialization offers an overview of how government-sponsored
technology and expertise can be transferred into commercial and private
sectors to maintain business competitiveness. Specific case studies are
employed to illustrate the effectiveness and importance of technology

15 SH
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Rationale (iaclude documentation): In order to accommodate COB (non-Management of Technology (MOT) majers) and other
University sludents needing exposure 10 the unique aspects of technology management, the COB proposes to offer three separate
MOT-related certificates and a *Tailored® minar based upon existing COB courses. Each certificate (Aviation Management, Project
Management, and MOT) requires the completion of five (3) courses each {see vided on page 2), while the Tailored minor
will require 6 approved courses (18 hours). Need for the Centificates and the Tailored minor has been affirmed by requests from
current students and graduates who are employed by technical osganizations but majored in HRM, Accounting, Management, or other
non-MOT degree programs. The certificates will be especially valusble for DoD coniractor personnel and govemment civiliaa
workers whereas the Tailored minor will allow maximum flexibility and customization of specialization courses based upon
employment needs. Commitment lo a certificate program may also serve as an incentive lo attract 2dditional COB baccalaureate

| degree program sludents.
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Additiona} Information: The Colicge of Business (COB) Management of Technology (MOT) degrce
program is designed for students having two-year technology-related degrees, acceptable coursework in
recognized technology oriented programs, acceptable work experience in technical organizations, individuals
having acquired technical training and/or expertise from indusiry or military experience/service, or individuals
wishing to pursc employment in management within a technically-oriented industry. The MOT degree can be
pursued with or without a minor. Many COB students and graduates who are non-MOT majors may also work
in technical organizations or technology-oriented industries where training and swudy of MOT-unique academics
would be beneficial (¢.g. an accountant working at the US Army Aviation and Missile Research, Development,
and Engineering Center (AMRDEC)). Also, some governinent intern programs require additional academic
training beyond the basic bachelor's degree (it has been determined by the Army Aviation and Missile Command
(AMCOM) at Redstone Arsenal that an appropriate certificate would meet the latter requirement).

1) Aviation Management (AVM) Certificate: The AVM certificate will be awarded upon completion

of these five (5) existing COB courses: MG 470 - Intro to Aviation Management, MG 471 - Aviation Law, MG
472 - Aviation Safcty & Security, MG 474 —~ General Avistion (GA) Management, and MG 476 -~ Federal
Aviation Regulations. The need for this certificate has been aflirmed by requests from our 2-year ‘partner’
institutions at Wallace State Cullman and the Alabama Aviation Center (Albertville, CCC, EOCC, and Mobile).
1t will be especially attractive to their FAA-certified mechanics, avionics specialists, and pilots; and will serve
as an incentive 10 attract new students into our MOT w/AVM minor degree program.

2) Management of Technology (MOT) Certificate: The MOT certificate will be awarded upon
completion of these five (5) existing COB courses: MG 353 -~ Project Management, MG 415 - Technical Risk

Management, MG 417 - Management of Change, MG 418 - Management of Technology, and MG 419 -
Technology Transfer & Commercialization. The need for this certificate has been affirmed by requests from
current COB students und graduales who are employed by local technical organizations but have majored in
HRM, Accounting, Management, or other ron-MOT degree programs. The centificate will be especially
valuable for DoD contractor personnel and government civilian workers requiring additional training beyond
their B.S. degree and may also serve as an incentive to attract additional MOT degree program students.

3) Project Management (PM) Certificate: The PM centificate will be awarded upon completion of
these five (5) existing COB courses: MG353 - Project Management, MG 357 - Project Detailed Planning and
Scheduling, MG 358 - Project Initiation and Scope Management, MG 405 - Project Cost Control and Earned
Value Management, and MG 413 - Project Communication, Management, and Leadership. This certificate will
be of benefit to those seeking a project management career and/or a professional certification by the Project
Management Institute (PMI). A heavy emphasis will be placed on the understanding and practical use of the
latest PM software applications such as MicroSoft Project®. The certificate will be especially valugble for DoD
contractor personnel and government civilian workers employed in aur DoD project offices and may serve as an
incentive to attract additional MOT w/PM minor degree program students,

4) Tailored Minor: The COB Tailored minor will require completion of six (6) approved courses (18
semester hours) in appropriate academic or professional areas as approved by the student’s advisor and the
College of Business Dean. The purpose of the Tailored minor will be to allow maximum
customization/flexibility in the selection of specialization coursework thus accommodating employment
requirements not fully met by existing minors within the COB, or for other rational circumstances as approved.
The Tailored minor will allow meeting individual student needs where 2 unique minor does not exist. While
intended primarily for MOT students, upon spproval, the Tailored minor may be completed by any student
majoring in a COB degree program which offers a minor.

Page2of 2





Non-Degree Program (Certificate) Information Summary Form

@g After approval by the Curriculum Commitice and the Provost, these programs require
w submission to the Athens State University Board of Trustees for approval, then submitted to
ATHENS ACHE as an information item. Implementation of the program can enly occur after
STATE presentation at ACHE mecting.
——
Provo PAA, Bo O O 0 ¢
Non-degree (Certificate) Program Title Assoclated CIP Code:

52.9999

Project Management

The PM certificate will be awarded upon completion of these five {5) existing COB courses: MG353 - Project
Management, MG 357 — Project Detailed Planning and Scheduling, MG 358 - Project Initiation and Scope
Management, MG 405 - Project Cost Control and Earned Value Management, and MG 413 - Project
Communication, Management, and Leadership. This certificate will be of benefit to those seeking a project
management career and/or a professional certification by the Project Management Institute (PMI). A heavy
emphasis will be placed on the understanding and practical use of the latest PM software applications such as
MicroSoft Projecte. The certificate will be especially valuable for DoD contractor personnel and government
civilian workers employed in our DoD project offices and may serve as an Incentive to attract additional MOT
w/PM minor degree program students.

Expected Outcomes for the Program:

Entry level knowledge base for project and program monagement positions including the PMI Project
Management Body of Knowledge (PMBOK) and course content supporting the PMI Project Management
Professional (PMP) Certification Exam.

Minimum grade eared for all courses (if applicable) | C

Other Information required for catalog (if applicable) | Prerequisites waived for Certificate Program.

Courses requlred In the program: .
Course Prefix Course Description ) Semoster Hours
MG 353 Project Management — An examination of the use of critical path 3

method (CPM) and Program Evaluation and Review Technique (PERT)
on project planning and control. introduction to MicroSoft Project
application software and techniques.

MG 357 Project Detailed Planning and Scheduling - An in-depth study of 3
project planning and scheduling which includes the introduction and
use of state-of-the-art (sota) application software such as Microsoft
Project. A case study approach is employed.

MG 358 Project Initiation and Scope Management - A study of techniques 3
used in formulation of a project charter, scope, and statement of
work. Explares the challenges and pitfalls of scope management,
communication within the project, and project closeout procedures.
MG 405 Project Cost Control & Earned Value Management - This course 3
provides an introduction to the government'’s Earned Value
Management (EVM) reporting techniques, as well as a review of
contemporary methodology for project cost determination,
estimating, and control.

Hicks/AA - March, 2015





MG 413

Project Communication, Management, and Leadership - Addresses
the communication planning necessary for success within the project
environment. Includes virtual, informal, and formal communication
systems review. Discusses establishment of critical communications

within and external to the project team.

if there are elactives In this program, list below. | Elective Information:

List number ofelectlves hours. OSH Click here to enter text.
allowed:

Course Descrifition

| Semester Hours

Total Required Hours:

15 SH
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 17,2015
ACTION ITEM TITLE: 2015-2016 Tuition/Fee Schedule

It is recommended that the Athens State University [Board of Trustees approve a range for a tuition
increase for 2015-2016. The range would be fron % depending on budgetary needs. The Board of
Trustees further authorizes the Executive Committee of the Board to grant the final approval for the
specific amount of increase pending further budget analysis.

RECOMMENDATION: id‘m end ed o [%o-5%%

FISCAL CONSIDERATION:

o—

AATIONALE:
Budget hearings will be conducted at the end of April and a final budget plan will be generated. By
allowjng the Executive Committee to grant final approval, a decision can be made before the July 2015
Board pf Trustees meeting and students CCT l(e notiTed in a more timely manner.

/
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President of Athens St*n{e University Date






