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SUMMARY OF JULY 17, 2020 MEETING OF THE
ATHENS STATE UNIVERSITY BOARD OF TRUSTEES

Important Notice: Per the directive of Chairman Ronnie Chronister, the regular meeting of the
Board of Trustees of Athens State University will be at 2:30 pm on July 17, 2020, in Founders
Hall Chapel located at 300 North Beaty Street, Athens, AL, and it will be conducted pursuant to
Section 3 of Governor Kay Ivey’s March 18, 2020 Proclamation concerning the operation of the
Open Meetings Law during the state of emergency related to COVID-19. As such, all
deliberations conducted, and actions taken, during the meeting will be limited to matters within
the Board of Trustee’s statutory authority that are (a) necessary to respond to COVID-19, or (b)
necessary to perform essential minimum functions of the Board of Trustees. As such, some
members of the Board of Trustees may physically attend the meeting, and other members of the
board may participate in this meeting by means of electronic communications. Additionally, the
meeting will not be open to physical presence by members of the general public. However,
no less than twelve (12) hours after the meeting, the board will post a summary of the meeting
on its website at: https://www.athens.edu/board-of-trustees/meetings/minutes/ . The summary

will recount the deliberations conducted and the actions taken by the board with reasonable
specificity to allow the public to understand what happened at the meeting. For the July 17t
Board of Trustees meeting, there will not be a luncheon, and there will not be an opportunity
for public comment.

One member of the board (Chairman Ronnie Chronister) physically attended the meeting
at Founders Hall Chapel, and other members of the board participated in this meeting by
means of electronic communications (through a telephone/Zoom conference call). Per the
Governor’s Order, the meeting was not open to physical presence by members of the
general public.

This summary of the meeting is provided no less than twelve (12) hours after the
meeting, on the Athens State University website at https://www.athens.edu/board-of-

trustees/meetings/minutes/ The summary recounts the deliberations conducted and the

actions taken by the board with reasonable specificity to allow the public to understand
what happened.

I. Call to Order

Chairman Ronnie Chronister, who was physically present at the Founders Hall
Chapel, called the meeting to Order at 2:43 pm.

The following board members participated in the meeting remotely via
telephone/Zoom conference call: Jim America, Crystal Brown, Cathy Dickens, Bill
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Dunnavant, Macke Mauldin, Senator Arthur Orr, Dr. Sandra Sims-deGraffenried
and Missy Ming Smith. Governor Kay Ivey and Mr. Jimmy Baker were absent.

Also participating remotely via telephone/Zoom were Dr. Kim LaFevor, Dean for
the College of Business and Dr. Stephen Spencer, Dean for the College of Arts and
Sciences. They participated at the request of Chairman Chronister, having been
identified as necessary to the expected discussion and business of the meeting.

The following persons were physically present with Chairman Chronister, at his
request, their participation having been identified as necessary to the expected
discussion and business of the meeting: Philip Way, President; Jackie Gooch,
Special Assistant to the President for Board Relations; Dr. Joe Delap, Provost; Mr.
Mike McCoy, Vice President for Financial Affairs; and Mr. Shane Black, University
Legal Counsel.

II. Approval of Agenda and Manner for Conducting Meeting

Chairman Chronister asked for motion to: (a) approve the July 17, 2020 agenda; (b) find
that all items on the agenda (and all deliberations related thereto) are matters within the
Athens State University Board of Trustee’s statutory authority that are (i) necessary to
respond to COVID-19, or (ii) necessary to perform essential minimum functions of the
board; (c) approve the conduct of the meeting pursuant to the Section 3 of Governor Kay
Ivey’s March 18, 2020 Proclamation concerning the operation of the Open Meetings Law
during the state of emergency related to COVID-19; and (d) to suspend, for this meeting,
any by-law, policy or other rule of the board that would conflict with the conduct of the
meeting as stated in this motion and the July 17, 2020 agenda. On a motion by Mr.
Mauldin and seconded by Dr. Sims-deGraffenried, the motion was introduced, seconded,
and then approved by the following roll-call vote:

Jim America—Y

Crystal Brown -Y

Ronnie Chronister — Y

Cathy Dickens - Y

Bill Dunnavant — Y

Macke Mauldin - Y

Senator Arthur Orr -Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.

III. Public Comment — Suspended
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IV.Roll Call

The Secretary to the Board called roll. Individuals answering present were:

Members present (electronically and physically) constituted a quorum to conduct
business.

Jim America

Crystal Brown

Ronnie Chronister

Cathy Dickens

Bill Dunnavant

Macke Mauldin

Senator Arthur Orr

Dr. Sandra Sims-deGraffenried
Missy Ming Smith

V. Approval of Minutes -May 15, 2020

On a motion by Ms. Brown and seconded by Dr. Sims-deGraffenried, the Board approved
the May 15, 2020 minutes as presented by the following roll-call vote:

Jim America—Y

Crystal Brown - Y

Ronnie Chronister — Y

Cathy Dickens - Y

Bill Dunnavant — Y

Macke Mauldin - Y

Senator Arthur Orr -Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.

VI. Old Business, Pending Motions and Resolutions

None.

VII. New Business, Pending Motions and Resolutions
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1. AY 2019-2020 Budget Amendment #2 (Attachment A)
Chairman Chronister asked Mr. McCoy to provide background for this request.

Mr. McCoy stated this amendment was necessary due to additional funding the
University obtained from the award of the Title III grant and from the federally funded
CARES Act along with the funds from the State Advancement and Technology and
Education Trust Fund Supplemental funds.

On a motion by Dr. Sims-deGraffenried and seconded by Mr. Mauldin, the Board
approved the AY 2019-2020 Budget Amendment #2 as presented. Chairman Chronister
asked if there were further comments, and seeing none, he called for the roll-call vote:

It is recommended that the Athens State University Board of Trustees approve the
attached AY 2019-2020 Budget Amendment #2:

Jim America-Y

Crystal Brown - Y

Ronnie Chronister - Y

Cathy Dickens - Y

Bill Dunnavant — Y

Macke Mauldin - Y

Senator Arthur Orr -Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith —Y

The vote was unanimous in approval of the motion.
2. AY 2020-2021 Budget (Attachment B)
Chairman Chronister asked Mr. McCoy to provide background for this request.

Mr. McCoy explained that the 2020-2021 budget presented was based on current tuition

rates and current year actual credit hour production. The slight increase in the budget is
due to increased state appropriations. This budget indicates an 8% increase in operating
expenses and a 4% increase in salary and benefits.

On a motion by Mr. Mauldin (following confirmation that the Finance and Facilities
Committee had reviewed the budget closely), the Board approved the AY 2020-2021
Budget as presented. Chairman Chronister asked if there were further comments, and
seeing none, he called for the roll-call vote: It is recommended that the Athens State
University Board of Trustees approve the AY 2020-2021 Budget.

Jim America—Y
Crystal Brown - Y
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Ronnie Chronister — Y

Cathy Dickens - Y

Bill Dunnavant - Y

Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.

Following the vote, Mr. Chronister reminded the Board that Dr. Way was given a
mandate by the Board to review academic programs and determine what programs
needed to continue and what programs did not need to be continued as well as
developing new programs. Mr. Chronister stated that Dr. Way is on that path and we
must be judicious with our resources and innovative in how we deliver programs. The
Board must continue to look at resources, return on investment and people. The Board
has been looking at the budget from a tactical standpoint but will have to have more
strategic discussions over the next few board meetings.

Dr. Sims-deGraffenried commended Dr. Way and his administrative team on the way
they have handled COVID crisis. Mr. Chronister heartily agreed and expressed his view
that during these difficult times, good leadership and bad leadership become evident.

. Physical Plant Improvement Plan: Sandridge Student Center Maintenance
(Attachment C)

Chairman Chronister asked Mr. McCoy to provide background for this request.

Mr. McCoy communicated that over the last 9 months, the University has been in
discussions about the much needed exterior renovations to the Sandridge Student
Center. The extensive exterior renovations are needed so that the newly completed
interior renovations are not ruined with water/moisture leaks. The exterior renovations
include window replacement, replacement of coping around the top of the building and
a remote locking system.

In October 2019, the Board approved the University to submit a grant proposal to ACHE
for the needed funds. That University did not receive the grant monies which now
brings this request. Bids were solicited and none were received. Mr. McCoy negotiated
with contractors and secured a favorable price ($996,700) for the University from BCA,
in Decatur. Mr. McCoy further explained that the 2020-2021 budget which the Board
just approved, included $500,000 advancement and technology funds that can be used
toward this project, leaving approximately $500,000 to be taken from plant funds.
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Mr. Chronister clarified that the University had just spend $1.7 million dollars on
interior renovations for this building and if we do not renovate the exterior it will ruin
the renovations we just completed. Mr. McCoy confirmed.

On a motion by Mr. America and seconded by Ms. Dickens, the Board approved the
Physical Plant Improvement Plan for Sandridge Student Center Maintenance as
presented. Chairman Chronister asked if there were further comments, and seeing
none, he called for the roll-call vote: It is recommended that the Athens State University
Board of Trustees approve the Physical Plant Improvement Plan for Sandridge Student
Center Maintenance.

Jim America—-Y

Crystal Brown - Y

Ronnie Chronister — Y

Cathy Dickens - Y

Bill Dunnavant - Y

Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith — no response

The vote was unanimous in approval of the motion.
. 2021 Board Meeting Dates (Attachment D)

On a motion by Ms. Brown and seconded by Mr. Mauldin, the Board approved the 2021
Board meeting dates as presented. Chairman Chronister asked if there were further
comments, and seeing none, he called for the roll-call vote: It is recommended that the
Athens State University Board of Trustees approve the 2021 Board meeting dates.

Jim America—-Y

Crystal Brown -Y

Ronnie Chronister - Y

Cathy Dickens - Y

Bill Dunnavant - Y

Macke Mauldin - Y

Senator Arthur Orr — Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith — No response

The vote was unanimous in approval of the motion.
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5. New Academic Program Bachelor of Fine Arts (Attachment E)
College of Arts and Sciences

Chairman Chronister asked Dr. Delap to provide background for this request.

Dr. Delap explained that this was a high demand degree. The University already has a
BA in Arts for Art Education students and this would be an additional degree program
for those students in studio art and graphic design.

Dr. Spencer also stated that this degree program will allow graduates to go into
professional art positions or on to a graduate program. Various resources, including
Burning Glass, were used to gather data about this degree program. This will be the
only BFA within an hour drive of the Alabama Center for the Arts.

On a motion by Mr. Mauldin and seconded by Ms. Dickens, the Board approved the
Bachelor of Fine Arts as presented. Chairman Chronister asked if there were further
comments, and seeing none, he called for the roll-call vote: It is recommended that the
Athens State University Board of Trustees approve the Bachelor of Fine Arts for the
College of Arts and Sciences.

Jim America-Y

Crystal Brown -Y

Ronnie Chronister — Y

Cathy Dickens - Y

Bill Dunnavant — Y

Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith — No response

The vote was unanimous in approval of the motion.

6. New Academic Program: Concentration in Intelligent Systems in B.S. in Computer
Science Degree Program (Attachment F)

College of Arts and Sciences
Chairman Chronister asked Dr. Delap to provide background for this request.

Dr. Delap explained that this was a high demand concentration and would be a great
addition to the B.S. in Computer Science.

Dr. Spencer also stated that this concentration combines artificial intelligence and
includes machine learning and robotics. This concentration will be very useful for
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students in manufacturing environments. The College of Arts and Sciences is working
with the College of Business to incorporate some of the courses within the business
degree programs.

On a motion by Ms. Dickens and seconded by Dr. Sims-deGraffenried, the Board
approved the Concentration in Intelligent Systems in B.S. in Computer Science Degree
Program as presented. Chairman Chronister asked if there were further comments, and
seeing none, he called for the roll-call vote: It is recommended that the Athens State
University Board of Trustees approve the Concentration in Intelligent Systems in B.S. in
Computer Science Degree Program for the College of Arts and Sciences.

Jim America—-Y

Crystal Brown - Y

Ronnie Chronister — Y

Cathy Dickens - Y

Bill Dunnavant - Y

Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith — No response

The vote was unanimous in approval of the motion.

. New Academic Program: Certificate in Interactive Design (Attachment G)
College of Arts and Sciences

Dr. Delap explained that this was a 12-hour certificate allowing students to gain
experience in user interface and user experiences.

Dr. Spencer also stated that this certificate has close connections to many career fields
such as, multimedia production, design software, and video-camera editing. This will
make the students more valuable in areas of production. This certificate was developed
in close collaboration with Calhoun art faculty.

On a motion by Mr. America and seconded by Ms. Brown, the Board approved the
Certificate in Interactive Design as presented. Chairman Chronister asked if there were
further comments, and seeing none, he called for the roll-call vote: It is recommended
that the Athens State University Board of Trustees approve the Certificate in Interactive
Design for the College of Arts and Sciences.

Jim America-Y
Crystal Brown - Y
Ronnie Chronister - Y
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Cathy Dickens - Y

Bill Dunnavant - Y

Macke Mauldin - Y

Senator Arthur Orr — Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith — No response

The vote was unanimous in approval of the motion.

. New Academic Program: Certificate in Government Contract Accounting
College of Business (Attachment H)

Dr. Delap explained that this certificate needed no introduction. There is a high demand
for government contract accounting in the area. Students will receive a valuable return

on their investment in this certificate.

Dr. LaFevor further explained that this is a very specialized field and is a direct response
to employer requests. The College of Business Board of Visitors has been working on
this certificate for a while.

On a motion by Ms. Dickens and seconded by Mr. Mauldin, the Board approved the
Certificate in Government Contract Accounting as presented. Chairman Chronister
asked if there were further comments, and seeing none, he called for the roll-call vote: It
is recommended that the Athens State University Board of Trustees approve the
Certificate in Government Contract Accounting for the College of Business.

Jim America—Y

Crystal Brown -Y

Ronnie Chronister - Y

Cathy Dickens - Y

Bill Dunnavant — Y

Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith — No response

The vote was unanimous in approval of the motion.
. Election of Chair Pro Tempore for 2020-2022 (Attachment I)

Chairman Chronister called for nominations for Chair Pro Tempore. Mr. Mauldin was
nominated by Ms. Dickens. Hearing no other nominations, Chairman Chronister called
for a motion.
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On a motion by Ms. Dickens and seconded by Senator Orr, the Board elected Macke
Mauldin as the Chair Pro Tempore for 2020-2021. Chairman Chronister asked if there
were further comments, and seeing none, he called for the roll-call vote: It is
recommended that the Athens State University Board of Trustees approve the Chair Pro
Tempore for 2020-2021, Macke Mauldin.

Jim America—Y

Crystal Brown - Y

Ronnie Chronister — Y

Cathy Dickens - Y

Bill Dunnavant — No response
Macke Mauldin -Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried - Y
Missy Ming Smith — No response

The vote was unanimous in approval of the motion.
Election of Vice Chair Pro Tempore for 2020-2022 (Attachment J)

Chairman Chronister called for nominations for Vice Chair Pro Tempore. Missy Ming
Smith was nominated by Mr. Mauldin. Hearing no other nominations, Chairman
Chronister called for a motion.

On a motion by Mr. Mauldin and seconded by Dr. Sims-deGraffenried, the Board elected
Missy Ming Smith as the Vice Chair Pro Tempore for 2020-2021. Chairman Chronister asked
if there were further comments, and seeing none, he read the recommendation for action
and called for the roll-call vote: It is recommended that the Athens State University Board
of Trustees approve the Vice Chair Pro Tempore for 2020-2021, Missy Ming Smith.

Jim America—Y

Crystal Brown - Y

Ronnie Chronister — Y

Cathy Dickens - Y

Bill Dunnavant — No response
Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith — No response

The vote was unanimous in approval of the motion.

VIIIL. Other Business — No Action Required
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Financial Summary

Report and Closing Comments of Board Members

¢ Board Committee Updates and Report Acceptance
Finance and Facilities Committee — Mr. Chronister
Suspended = Enrollment and Student Affairs Committee — Mr. Mauldin
Suspended ~-Academic Affairs Committee — Ms. Brown

Suspended -Development Committee — Ms. Dickens

Mr. Chronister reported that the Finance and Facilities committee did meet and
discussed the three items that were on today’s agenda. The committee unanimously
recommended the items be forwarded to the Board for approval.

On a motion by Ms. Brown and seconded by Dr. Sims-deGraffenried, the Board
accepted the Financial and Facilities Committee report. Chairman Chronister asked if
there were further comments, and seeing none, he called for the roll-call vote: It is
recommended that the Athens State University Board of Trustees accept the Financial
and Facilities Committee Report.

Jim America-Y

Crystal Brown -Y

Ronnie Chronister - Y

Cathy Dickens - Y

Bill Dunnavant — Y

Macke Mauldin - Y

Senator Arthur Orr - Y

Dr. Sandra Sims-deGraffenried — Y
Missy Ming Smith — No response

The vote was unanimous in approval of the motion.

Chairman Chronister recognized Dr. Way for comments. Dr. Way thanked the Board
members for their support and provided the following updates:

e Commencement will be held August 1 for spring and summer graduates
respectful of all Alabama Department of Public Health protocols involving
social distancing and face masks.

e Currently preparing for fall and making campus inviting. There will be on-
line, blended and in-person classes
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e There will be required testing for all students before they can return to
campus. This testing will be free of charge to the student.

e Students will be required to use a self-screening app and present their status
code at the campus entrance. If clear, they will receive a wrist band.

e Random testing, funded by the State, will be conducted during the fall
semester on students and employees.

e Finalizing the new strategic plan.

e Engaging in a rebranding exercise that will include a re-vamp of the
University website.

e SACSCOC compliance report due September 2020.

e Very exciting about new faculty and staff joining the University and we are
continuing to move forward.

X. Adjourn

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Dickens, the
meeting adjourned at 3:33 pm by the following roll-call vote:

Jim America—-Y

Crystal Brown - Y

Ronnie Chronister - Y

Cathy Dickens - Y

Bill Dunnavant - Y

Macke Mauldin -Y

Senator Arthur Orr — No response
Dr. Sandra Sims-deGraffenried - Y
Missy Ming Smith — No response

The vote was unanimous in approval of the motion.




ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17,2020
ACTION ITEM TITLE: AY 2019-2020 Budget Amendment #2
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve
the AY 2019-2020 Budget Amendment #2 as presented.

FISCAL CONSIDERATION:
See attached.

RATIONALE:

Based on the additional external funding the University obtained from the
award of the Title IIl grant and from the federally funded CARES Act, it is
necessary to amend the AY 2019-2020 budget previously approved by the
Board to include:

Restricted Funds

Title 111 $373,300
CARES (Institution) $422,516
CARES (Student) $422,517
CARES (Title I1I) $ 41,170
Unrestricted Funds
Advancement & Technology $886,172
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Proposed Budget Summary
2015-2020 Fiscal Year
Amendment # 2
Current Fund Group

Unrestricted Plant

Unrestricted Auxiliary Restricted Funds
Fund Balance as of 101119 $13816917 - $692,324 $3,351783

Add

Revenues $37.358.276 $445,200 $24,788.483 $562.500
Transters in $75000 $1533 764
Total Estimatod Acdions 537333276 8520200 $24785 483 $2,146 263

Total Funds Availtatie

Doduct
Expenddures

Transfers Out

Tolal Estimated Oecuctions

Estimated Ending Fund Balanco as of 9/30/2020

$51,215,193 $520,200 $25,478.804 $5.498,047

$33.919.759 $488,504 $24,766.483 $1,358.000
334785817

$37,388.276 $498,594 $24,780,483 51,338 000

$13.816.917 $21.606 $892,321 $4.140.047

Amencmond # 7
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\tF Stat
Current Fund Revenues, Transfers.
FOR FISCAL YEAR 2019-2020

n

n, Expenditu, and Transfers-Out

Unrestricted Auxiliary Restricted Plant TOTAL
PROPOSED
Amendment # 2 CURRENT
REVENUE
Boglnning Fund Balance $13,816,917 - $692,321 $3,351,783 $17,861,021
E & G REVENUES
TUITION AND FEES
431 Tuition $16,970,830 $16,970.830
438 Special Fees $42,000 $42,000
443 Technology Fees $3,011,650 $3,011,650
439 Other Student Fees $618,250 $618,250
Total Tuition and Fees $20,642,730 $20,642,730
LOCAL FUNDS
408 Local Appropriations $200,000 $50,000 $250,000
Total Local Funds $200,000 $50,000 $250,000
'STATE FUNDS
<01 ETF O & M Agpropriation $14,349,039 $14,349,039
402 ETF Special Appropnation $1,661,507 $425,000 $262,500 $2,349,007
425 State Grants and Contracts $2,201,980 $2,201,980
Total State Funds $16,010,546 $2,626,980 $262,500 $18,900,026
|FEDERAL FUNDS
410 Student Aid $20,900,000 $20,900,000
411 Federal Granls and Contracts $1,259,503 $1,259,503
Total Federal Funds $22,159,503 $22,159,503
VARIOUS INCOME FUNDS .
484 Investment income $200,000 $200,000
486 Miscellanecus Revenue $210,000 $250,000 $210,000
| Total Various Income Funds $410,000 $250,000 $410,000
SALES AND SERVICES
497 Indirect Cost Revenue $135,000 $135,200
Total Sales and Services $135,000 $135,000
TOTAL E & G REVENUES $37,398,276 $24,786,483 $562,500 $62,497,259
AUXILIARY REVENUES
1000 Bookstore $130,000 $130,200
2000 Food Services $82,200 $82,200
3000 Vending $5,000 $5,200
8000 Other $228,000 $228,200
Total Auxiliary Revenues $445,200 $445,200
‘TOTAL REVENUES $37,398,276 $445,200 $24,786,483 $562,500 $63,192,£459
\NONMANDATORY TRANSFERS-IN
8400 Non Mandatory $75,000 $1,583,764 $1,658,764
Total Nonmandatory Transfers-in $75,000 $1,583,764 $1,658,764
TOTAL TRANSFERS-IN $75,000 $1,583,764 $1,658,764
TOTAL FUNDS AVAILABLE $51,215,193 $520,200 $25,478,804 $5,498,047 $82,712,244
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Current Fund Reena Trans| e-ln, Expenitures. and Transfers-Out
FOR FISCAL YEAR 2019-2020

Unrestricted Auxiliary Restricted Plant TOTAL
PROPOSE?D
Amendment # 2 CURRENT
REVENUE
E & G EXPENDITURES
Salaries & Wzges $20,253,297 $217,387 $1,326,298 $21,796.982
Employee Benefits $6,560,929 $78,857 $453,124 $7,092.910
Operational Services $2,369,674 $85,250 $191,373 $2,646 297
Professional Services $491,105 $17,500 $125,687 $634 292
Material & Supplies $2,239,394 $92,350 $1,238,866 | $ 50,000 $3,620 610
Other Current Charges $875,320 $7,250 $128,155 $1,010 725
Capital Expenditures $119,540 $ 1,338,000 $1,427 540
Scholarships $1,010,500 $21,322,980 $ 22,333,480
Total E & G Expenditures $33,919,759 $498,594 $24,786,483 $1,358,000 $60,562,836
TOTAL EXPENDITURES $33,919,759 $498,594 $24,786,483 $1,358,000 $60,562,836
MANDATORY TRANSFERS-OUT
8500 Other Mandalory Transfer-Cut
851 Pnincipal and Interest $1,819,753 $1,819,753
860 Renew and Replace-Fac Ren Fee $1,583,764 $1,583,764
Total Mandatory Transfers-out $3,403,517 $3,403,517
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
8900 Other Nonmandatory Transfer-Out $75,000 $75,000
Total Nonmandatory Transfers-out $75,000 $75,000
. TOTAL TRANSFERS-OUT $3,478,517 $3,478,517
TOTAL EXPENDITURES/TRANSFERS $37,398,276 $498,594 $24,786,483 $1,358,000 $64,041,353
TOTAL ENDING FUND BALANCE $13,816,917 $21,606 $692,321 $4,140,047 $18,670,891






AthensIStaterUnivereity
ATEMENT OF BUDGETED EXPENDITURES
FOR FISCAL YEAR 2019-2020
UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS

Amendment# 2 Unrestricted Auxillary Restricted
Fund Funds Funds
PERSONNEL COMPENSATION
SALARIES & WAGES
501 INSTRUCTIONAL-REGULAR $9,377,438 $607,073
502 INSTRUCTIONAL-TEMP/PART-TIME $1,431,800 $50,821
503 ADMINISTRATIVE $1,914,772
504 OTHER PROFESSIONAL $§2,940,422 $103,658 $441,691
605 SUPPORT PERSONNEL $3.679,245 $95,633 §175,493
506 HOURLY WAGES $705,520 $18,096 $42,120
507 STUDENT ASSISTANTS $204,100 $9,100
TOTAL SALARIES & WAGES $20,253,297 $217,387 $1,326,298
EMPLOYEE BENEFITS
572 FICA MATCHING $1,555,203 $16,686 $100,058
573 UNEMPLOYMENT COMPENSATION $10,078 §109 S581
575 RETIREMENT MATCHING $2,266,704 §25,836 §155,096
583 HEALTH INSURANCE $2,460,960 $35,520 $185,280
592 COMPENSATED ABSENCES $100,000
594 OTHER STAFF BENEFITS $167,984 $686 $12,109
TOTAL EMPLOYEE BENEFITS $6,560,929 $78.857 §453,124
TOTAL PERSONNEL COMPENSATION $26,814,226 $296,244 $1,779,422
SURRENT CHARGES
DPERATIONAL SERVICES
GO IN-STATE TRAVEL 580,074 $150 $53,887
602 OUT-OF-STATE TRAVEL $275,140 $150 84,056
603 TRAVEL - OTHER $43,000
804 COMMUNICATIONS $62,100
605 POSTAGE $20,690 $950 $292
G06 MAINTENANCE AND REPAIRS $164,000 $1,000 §5,862
607 SERVICE CONTRACTS ON EQUIPMENT $526,445 $6,000
608 ELECTRICITY $578,000 $24,000
809 GAS AND HEATING FUEL $128,000
610 WATER AND SEWER $58,000
611 GASOLINE AND CIL - MOTOR VEHICLES $25,000 §7,850
613 RENT - EQUIPMENT $67,350 §70,000
614 RENT - FACILITIES $48,400 593,600
616 INSURANCE AND BONDING $180,000 $1,179
619 PRINTING, REPRODUCTION AND BINDING $103,475 $5,000 $647
“OTAL OPERATIONAL SERVICES $2,369,674 $85,250 $191,373

Amendment 52






TAtHER SIS tAtelURIVersi
DETAIL STATEMENT OF BUDGETED EXPENDITURES
FOR FISCAL YEAR 2019-2020
UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS

Amendment # 2 Unrestricted Auxillary Restricted
Fund Funds Funds
PROFESSIONAL SERVICES
624 LEGAL SERVICES $50,000
626 ACCOUNTING AND AUDITING SERVICES $55,000
627 ENGINEERING AND ARCHITECTURAL SERVICES $10,000
628 OTHER PROFESSIONAL FEES 587,325
629 LICENSE FEES $1,680
639 OTHER CONTRACTUAL SERVICES $267,100 817,500 §125,687
TOTAL PROFESSIONAL SERVICES $491,105 $17,500 $125,687 |
MATERIALS AND SUPPLIES
617 SUBSCRIPTIONS $1,260,515 §1,250 $280,506
618 MEMBERSHIPS $134,091 $250 $50
641 MATERIALS AND SUPPLIES $385,055 $87.600 $790,203
642 COMPUTER SOFTWARE $19,583
643 TECHNOLOGY - NONCAPITALIZED $434,150 $2,500 $158,107-
645 FURNITURE & FIXTURES §6,000 $750
TOTAL MATERIAL AND SUPPLIES $2,239,394 $92,350 $1,238,866
HOTHER CURRENT CHARGES
667 ADVERTISING AND PROMOTIONS $765,320 57,250
677 INDIRECT COST EXPENSE ' $100,000 $128,155
699 OTHER $10,000
TOTAL OTHER CURRENT CHARGES $875,320 $7,250 $128,155
TOTAL SERVICES, SUPPLIES, & OTHER $5,975,493 $202,350 $1,684,081
CAP) PENDITURES
701 BOOKS $53,370
702 AUDIOVISUALS $56,170
710 FURNITURE & EQUIPMENT $25,000 OR LESS $10,000
TOTAL CAPITAL EXPENBITURES $119,540
GRAND TOTAL (EXCLUDING SCHOLARSHIPS) $32,908,259 $498,594 53,463,503

Amendment 82
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SCHOLARSHIPS
2019-2020 Fiscal Yoar

ndment # 2

Economically Disacvantaged
Employee/Employee Depend

ACCS Employee Dependent
Institutional

Other

Total Scholarshirs

UNRESTRICTED UNRESTRICTED RESTRICTED RESTRICTED
AUXILIARY AUXILIARY JOTAL
Estimated & Estimated # Eslimated # Estimated § Estimated 8
of Awards Amount of Awards Amount of Awards Amount ot Awards Amount of Awards Amount

4.442 | $21,322,980 4,442 $21,322.980

91 $192.500 91 $192,500

341 $192,500 341 $192,500

459 $589,500 459 $589,500

32 $36.000 32 $36.000

923 $1.010.500 4442 ) $21.322 980 5365 $22,333.480







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION
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DATE OF BOARD MEETING: July 17,2020
ACTION ITEM TITLE: AY 2020-2021 Budget
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve
the AY 2020-2021 Budget as presented.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
The University budfget for AY 2020-2021 must be approved by the Board of
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Athens State University

Proposed Budget Summary
2020-2021 Fiscal Year

Current Fund Group

Unrestricted Plant
Unrestricted Auxiliary Restricted Funds
Estimated Beginning Fund Balance as of 10/1/20 $14,629,746 S 64,728 $630,462 $3,908,224
Add
Revenues 536,443,224 $269,200 523,634,456 $5,650,000
Transfers In §177.577 51,938,080
Total Estimated Additions $36.,443,224 $446,777 $23.634,456 $7,588,090
Total Funds Available $51,072,970 $511,505 $24,264,918 $11,496,314
Deduct
Expenditures $34,430,134 $511,505 $23,634,456 58,284,421
Transfers Out $2,013,090 $102,577
Tolal Estimated Deductions $36,443,224 $511,505 $23,634 456 $8,386,998

Estimated Ending Fund Balance as of 9/30/2021 $14,629,746 $0 $630,462 $3,109,316






Athens State Universi

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

FOR FISCAL YEAR 2020-2021

Unrestricted Auxiliary Restricted Plant TOTAL
PROPOSED
CURRENT
REVENUE
Beginning Fund Balance $14,629,746 | $ 64,728 $630,462 | $3,908,224 $19,233,161
E & G REVENUES
TWITION AND FEES
431 Tuition $16,970,830 416,970,830
418 Special Fees $42,000 $42,000
443 Technology Fees $3,011,650 $3,011,650
«19 Other Student Fees 4618,250 $618,250
Total Tuition and Fees $20,642,730 520,642,730
LOCAL FUNDS
408 Local Appropriations $200,000 50,000 $250,000
Total Local Funds $200,000 $50,000 $250,000
STATE FUNDS
40t ETF O & M Appropnation $14,749,039 $14,749,039
402 ETF Specizl Appropriation $306,455 | $262,500 $568,955
406 Other Appropriation (Not funded by ETF) 54,800,000 $4,800,000
425 State Grants and Conlracts 52,743,198 52,743,198
Total State Funds $15,055,494 $2,743,198 I $5,062,500 $22,861,192
| |
| FEDERAL FUNDS
410 Student Aid $20,500,000 | $20,500,000
411 Federal Grants and Contracts $391,258 .l $391,258
Total Federal Funds $20,891,258 $20,891,258
VARIOUS INCOME FUNDS
484 Investment Income $200,000 | $200,000
486 Miscellaneous Revenue £210,000 $537,500 $747,500
Total Various Income Funds $410,000 $537,500 $947,500
SALES AND SERVICES |
497 Indirect Cost Revenue $135,000 $135,000
Total Sales and Services $135,000 %$135,000
|
TOTAL E & G REVENUES $36,443,224 $23,634,456 $5,650,000 $65,727,680
AUXILIARY REVENUES
1000 Bookstore $100,000 $100,000
2000 Food Services 410,700 %10,700
| ac00 Vending $3,500 $3,500
gooo Other $155,000 $155,000
Total Auxiliary Revenues $269,200 i %$269,200
TOTAL REVENUES $36,443,224 $269,200 $23,634,456 $5,650,000 $65,996,880
| MANDATORY TRANSFERS-IN
I Debt Transfers i 51,938,090 $1,938,090
Total Mandatory Transfers-In $1,938,090 $1,938,090
|INONMANDATORY TRANSFERS-IN
|s4co Non Mandatory $177,577 $177,577
Total Nonmandatory Transfers-In $177,577 $177,577
TOTAL TRANSFERS-IN $177,577 $177,577
TOTAL FUNDS AVAILABLE %$51,072,970 $511,505 $24,264,918 $11,496,314 $87,345,708






Athens: State Universi

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
FOR FISCAL YEAR 2020-2021

Unrestricted Auxiliary Restricted Plant TOTAL
PROPOSED
CURRENT
REVENUE
E & G EXPENDITURES
Salaries & Wages 20,743,071 £213,387 $1,538,230 $22,494,689
Employee Benelfits $6,762,726 $82,068 $523,480 $7,368,274
Operational Services $2,180,679 $92,600 $199,526 52,472,805
Professional Services $687,225 517,500 $178,705 $BB3,430
Material & Supplies $2,119,799 $99,600 $520,820 | % 50,000 $2,790,219
Other Current Charges $716,594 $6,350 $173,695 896,639
Capital Expenditures $109,540 5 8,234,421 $8,343,961
Scholarships $1,110,500 % 20,500,000 21,610,500
Total E & G Expenditures $34,430,134 $511,505 $23,634,456 58,284,421 $66,860,517
TOTAL EXPENDITURES $34,430,134 $511,505 $23,634,456 $8,284,421 $66,860,517
MANDATORY TRANSFERS-OUT
8500 Other Mandatory Transfer-Out
851 Principal and Interest $1,938,090 $1,938,090
850 Renew and Replace-Fac Ren Fee
| Total Mandatory Transfers-out $1,938,090 $1,93B,090
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
s300 Other Nonmandatory Transfer-Out 75,000 $102,577 $177.,577
Total Nonmandatory Transfers-out $75,000 $102,577 $177,577
TOTAL TRANSFERS-OUT $2,013,080 $102,577 $2,115,667
TOTAL EXPENDITURES/TRANSFERS $36,443,224 $511,505 $23,634,456 $8,386,998 $68,976,184
TOTAL ENDING FUND BALANCE $14,629,746 $0 $630,462 $3,109,316 $18,369,524
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DETAIL STATEMENT OF BUDGETED EXPENDITURES

FOR FISCAL YEAR 2020-2021
UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS
Unrestricted Auxillary Restricted
Fund Funds Funds

PROFESSIONAL SERVICES

623 JUDGMENTS/SETTLEMENTS

624 LEGAL SERVICES $60.000

626 ACCOUNTING AND AUDITING SERVICES $59.500

627 ENGINEERING AND ARCHITECTURAL SERVICES $10.000

628 DTHER PROFESSIONAL FEES $10.325

629 _ICENSE FEES $3.000

639 DTHER CONTRACTUAL SERVICES $544,400 $17.500 $178,705
TOTAL PROFESSIONAL SERVICES $687,225 $17,500 $178,705
MATERIALS AND SUPPLIES

617 SUBSCRIPTIONS $1.401,320 $15.250 $89,100

618 MEMBERSHIPS $136.791 $250 $300

641 MATERIALS AND SUPPLIES $388.055 $82.600 $431,420

€42 COMPUTER SOFTWARE $18,983

643 TECHNOLOGY - NONCAPITALIZED $169,800 $1.500

645 FURNITURE & FIXTURES $4.850
TOTAL MATERIAL AND SUPPLIES $2,119,799 $99,600 $520,820
OTHER CURRENT CHARGES

667 ADVERTISING AND PROMOTIONS $656,780 $5.600

677 BANK CHARGES $62,614 $750

699 CTHER $7.200 $173.695
TOTAL OTHER CURRENT CHARGES $716,594 $6,350 $173,695

TOTAL SERVICES, SUPPLIES, & OTHER $5,704,297 $216,050 $1,072,746
CAPITAL EXPENDITURES

701 BOOKS $53.370

702 AUDIOVISUALS $56.170
TOTAL CAPITAL EXPENDITURES $109,540
GRAND TOTAL (EXCLUDING SCHOLARSHIPS) $33,319,634 $511,505 $3,134,456






Athens State Universi

SCHOLARSHIPS
2020-2021 Fiscal Year

UNRESTRICTED UNRESTRICTED RESTRICTED RESTRICTED
AUXILIARY AUXILIARY TOTAL

Estimated # Estimated # Estimated # Estimated # Estimated #

of Awards Amount of Awards Amount of Awards Amount of Awards Amount of Awards Amount
Economically Disadvantaged 2,677 | $20,500,000 2,677 $20,500,000
Employee/Employe Dependent 40 $100,000 40 $100,000
ACCS Employee/Dependent 114 $220,000 114 $220,000
Institutional 544 $760,500 544 $760,500
Other 32 $30,000 32 530,000
Total Scholarships 730 $1,110,500 2,677 | $20,500,000 3,407 $21,610,500







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17,2020

ACTION ITEM TITLE: Physical Plant Improvement Plan:
Sandridge Student Center Maintenance

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve
expending funds to perform crucial maintenance on the Sandridge Student
Center Building.

FISCAL CONSIDERATION:
$996,700

RATIONALE:

This maintenance is necessary to prevent serious facilities deterioration and
includes window replacement and replacing the coping around the top of the
building and building access control. The exterior windows are the original
windows installed in 1967. The wear on the windows has created leakage in
some locations and increased energy consumption. Additionally, the coping
around the top of the building exterior is deteriorating and rotting resulting in
water leakage into the puilding. The window and coping replacement project
is criti r t gf celerated deterioration.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

= — =
—

I

DATE OF BOARD MEETING: July 17,2020
ACTION ITEM TITLE: 2021 Board Meeting Dates
RECOMMENDATION:

[t is recommended that the Athens State University Board of Trustees approve
the following Board meeting dates for 2021.

January 15, 2021
May 21, 2021
July 16,2021
October 15, 2021

The meeting schedule would include Board Committee meetings at 1:15 pm
followed by the full Board meeting at 2:30 pm.

FISCAL CONSIDERATION:
None.

RATIONALE:

wh Legislative Act 2012-497.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

—_—
===
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DATE OF BOARD MEETING: July 17,2020

ACTION ITEM TITLE:

RECOMMENDATION:

New Academic Program
Bachelor of Fine Arts
College of Arts and Sciences

[tis recommended that the Athens State University Board of Trus:zees approve
the Bachelor of Fine Arts for the College of Arts and Sciences.

FISCAL CONSIDERATION:

See attached.

RATIONALE:
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Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM —~ NEW APPLICATION TOOL

Please check one: | x |Baccalaureate Program DGraduate Program

A. General Information
. Institution: Athens State University

=

2. Institutional Contact Person:

Title: Dr. Joe Delap, Provost/Vice President for Academic Affairs
Telephone: 256-233-8109
E-mail: Joe.Delap@athens.edu

3. Program ldentification--
Field of Study/ Program Title:  Art (with concentrations)
Degree: Bachelor of Fine Arts (B.F.A.)
CIP Code: 50.0702

4. Date of Proposal Submission: July 2020

§. Proposed Program Implementation Date: Fall 2021

6. Program Administration:

Name of College/School: College of Arts and Sciences

Name of Dean: Dr. Stephen Spencer
Name of Department: Fine and Performing Arts
Name of Chair: Professor Pamela Keller

Note: Please expand all response fields as necessary.
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B. Program Purpose and Description

1. In no more than one paragraph describe the purpose of the proposed program.
Please also include a brief statement regarding how the program’s purpose is
related to the University’s mission and goals.

The primary objective of offering the BFA is to provide professional education in visual
art and design at the undergraduate level and to enable graduates to enter graduate
school, and/or professional, studio-based careers in such fields as design, fine art, or
craft after earning the degree. This suits the institution’s mission perfectly with regard to
advancing the best interest or art and design students through teaching, research, and
creative activities to empower them to make valuable contributions in their endeavors.
Specialized training and experience provided in a BFA degree has become an industry
standard and a highly sought-after degree of training at the undergraduate level. The
BFA degree will offer an intensive training curriculum and will prepare the
undergraduate student for professional work in the field of art and/or for continued
education in graduate school, again supporting the aspects of the mission of Athens
State University to “change the face of Alabama by changing the lives of its students.”
The addition of the new BFA program at Athens State University is the result of an
extensive process that is reasoned and analytical. This process encompasses a critical
analysis of barriers and opportunities, market assessment, and estimates of costs and
benefits to the students, the institution, and the state.

2. Please provide a description of the specific kinds of employment
opportunities, post-graduate professional degree programs, and other
graduate programs that will be available to the graduates.

Using the Burning Glass Analytics Software that provides real-time data on job growth,
skills in demand, and labor market trends, the Fine Arts faculty at Athens State
University were able to explore program areas by CIP code before creating this
proposal based on completion, competition and demand. They determined the
employment opportunities for Fine Arts graduates in Painting and Drawing, Ceramics,
Graphic Design and Multimedia. Over 79% of jobs advertised required a Bachelor's
Degree. Average salary ranges from $53,016.00 to $68,121.00. (Table 1)

All surveyed graduate schools in the region, as well as selected top tier graduate
programs in the nation would accept the proposed BFA Program graduates as
competent candidates for applications to their selection process. Acceptance is based
on course work, GPA and Portfolio.
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Table 1
Top Employers in Alabama Employment within Program Concentrations
Ceramics Painting & Drawing Graphic Design Multimedia
Production
= Auburn University = SAIC » Raytheon = Raytheon
» Home Depot =Freeman = SAIC » Univ. of Alabama
= Jacksonville State = Booz Allen ®= Univ. of Alabama » Freeman
University Hamilton * Freeman = Dover Corporation
» Troy University s Ebsco Industry * Dover Corporation | = Dynetics
= Univ. of Alabama = Gray Television » Dynetics » Hubbell INc.
= Appirio » Nextstar Media * Hubbell Inc. = Torch Technology

65 Jobs posted in
Alabama last year.
Expecting a 12%
increase. Most
Ceramicists are

» Teledyne Brown

Nearly 300 job
posting in Alabama
last year

= Auburn University

Nearly 300 job
posting in Alabama
last year

Nearly 800 Job
postings in
Alabama last year

independent
contractors.
Average Salary = Average Salary = Average Salary = Average Salary =
$53,016 $66,850. $68,121 $68,523

Source: Burning Glass Report

3. Succinctly list at least four (4) but no more than seven (7) of the most
prominent student learning outcomes of the program. These outcomes should
lend themselves to subsequent review and assessment of program

accomplishments.

Students will strive for professional studio practice;

Students will develop skills in art-related technologies;
Students will engage in discourse and develop verbal fluency;
Students will develop original, cohesive, conceptual ideas;
Students will engage in experiential learning through community service,

internships, networking, and involvement with regional art and design groups and

organizations;

 Students will exhibit, compete, and display works of art through social media,
group exhibitions, and juried contests and will maintain a web presence either
through a personal website, a group artist website, or social media.

C. Need for.the Program
1. State need. Briefly describe why the program is specifically needed for the

State of Alabama. (State need is considered a priority in the review process.)

A) LOCATION: There is no BFA program within 45 miles. This area is growing quickly
and the population must be served.
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B) JOB GROWTH: From 2013 to 2017 there was 0 growth in the number of BFA
granting institutions and in fact, there was a reduction of programs by -12% but 942 jobs
were posted for graduates statewide in the proposed program. A 5.73% average growth
in employment is expected over the next 10 years for the state. This BFA program maps
to 10 different occupations with an average salary of $66,040 in the state of Alabama.
The population is increasing and job openings are increasing, and a new BFA program
housed in the Alabama Center for the Arts, which was built primarily for educational
purposes, serves a state need.

2. Employment Opportunities. Based on your research on the employment market
for graduates of this program, please complete the following table reporting the
total projected job openings (including both growth and replacement demands) in
your local area, the state, the SREB region, and the nation. These job openings
should represent positions that require graduation from a program such as the
one proposed.

Table 2
Career and College Readiness/Preparation -- Projected Job Openings

Year1 | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 Total
Local* | 309 326 348 365 386 408 431 2,573

State | 942 995 1,053 (1,113 [1,177 [1,244 [1,315 7,839

SREB 6,325 |6,690 |7,077 |7.486 (7919 (8,376 |8,860 52,733

Nation | 26,222 } 27,737 | 29,340 | 31,036 | 32,830 | 34,728 | 36,735 | 218,628
Source: Burning Glass Report

Please briefly describe your methodology for determining employment
opportunities — projected job openings. Be sure to cite any data sources used in
formulating these projections. The actual survey instrument, detailed resuilts, and
associated data file(s) must be maintained internally by the institution for five
years from the implementation date. The survey upon which the proposal is
based must be available for ACHE Staff examination upon request for that five-
year timeframe. The survey instrument, detailed results, or associated data file(s)

should not be included in the proposal.)

Labor Insight™ Burning Glass software provides job market data to enable the
idencification of opportunities for closer alignment of education with employer demand.
Use of in-depth, localized labor market data allows educators to increase enroliment
and foster student success. Real-time jobs data are compiled by scanning the Internet
daily using bots that seek out job postings on job boards, corporate websites, and other
places where job ads are posted. For example, Burning Glass technology scans more
than 40,000 sources, and at any given time, tracks about 3.4 million unique, currently
active openings. Remembering that in the Arts, graduates often go on to seek the
terminal degree, the MFA or become Independent Contractors (Ceramics artist,
photographer, portrait painter, etc.) for which there are no position listings, this data still
5
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shows a promising employment landscape by searching for these employment
opportunities requiring a BFA (with concentration); Artist / {llustrator, Art Director
Graphic Designer / Desktop Publisher, Mobile Applications Developer, Photographer, Ul
/ UX Designer / Developer, Video Editor, Web Designer, Videographer. (This data can
be found on file in a saved report). The expected statewide average growth in
employment is 5.73% over the next 10 years shown in Table 2 for both state and local
calculations. The expected nation-wide average growth in employment is 5.78% over
the next 10 years for the state, also shown in Table 2. This rate of job growth was used
in Table 2 for both the national and the SREB calculations.

*Local jobs outlook includes Decatur, Shoals Area, Huntsville, and Birmingham.

3. Student Demand - Enroliment projection. Please briefly describe your
methodology for determining enroliment projections. If a survey of student
interest was conducted, please briefly describe the survey instrument, number
and percentage of respondents, and summary of results.

(The survey instrument, and associated data file(s) need not be included in the
proposal. This proposal information should be maintained for ACHE Staff review
for five years from the actual implementation date.)

Data was obtained from two sources; the Institutional Fact Book lists enroliment trends
that were projected to answer this question and Burning Glass Software that tracks
degree conferrals from 2013-2017 for every BA and BFA program in the state.

From this research it is clear that Athens State has had an increase in degree conferrals
of 22% in this time period. That is an increase of .43% in the market share in the state.

There was negative growth of -12% in the 2013-2017time frame in the number of
institutions granting a BA or BFA in Art. Almost 80% (79.1%) of job postings in the field
require a BA/BFA in Art. Job growth is predicted at 5.73 % in the state over the next ten
years.

Burning Glass Program Insight data indicates that were 36 conferrals in 2017, while
there were 120 postings in our region over the past year that mentioned a BA (or BFA)
in Art. So, there is labor market demand and opportunity for growth.

Since a good indicator of the future is the immediate past, enroliment growth is
anticipated. Growth should also be planned in the creation of a new BFA program for

the state.
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Table 3
o TR —

ENROLLMENT PROJECTIONS
Note: “New Enroliment Headcount” is defined as unduplicated counts across years.
Year1 Year 2 Year 3 Year 4 Year 5 Year 6 Year7 7-year
Average
FULL TIME
HEADCOUNT 5 9 12 14 16 17 19 14.50
PART TIME
HEADCOUNT 7 12 17 20 22 24 26 20.17
TOTAL
HEADCOUNT
12 21 29 34 38 41 45 34.67
NEW
ENROLLMENT
HEADCOUNT | 12 | 13 | 13 | 14 | 15 | 16 | 17 [ 1467

D. Specific Rationale (Strengths) for Program

What is the specific rationale (strengths) for recommending approval of this
proposal? List no fewer than three (3) and no more than five (5) potential program
strengths.

1. This program will be uniquely situated in Decatur at the Alabama Center for the Arts.
Athens State University and Calhoun Community College share this space. Calhoun
students make up about one-third of Athens State’s population in the art department.
The ACA is heralded as a model for institutional cooperation in the state. Having a
seamless pathway into the BFA for these students is wise. Faculty from Calhoun
Community College have significant involvement in helping create the Multimedia track
of the proposed BFA. Calhoun Community College faculty also served on the hiring
committee for the new Athens State University Studio Art and Graphic Design faculty
members.

2. Downtown Decatur Development, Morgan County and the City of Decatur
enthusiastically support the interests of the ACA and its programs (performing arts,
community education and cultural events) as part of the arts- based economy. The
facility is designed to be the region’s premier art center and degree program. The
Center serves as a catalyst for creative growth and expression in north Alabama,
southern Tennessee, and surrounding states. Such a facility and purpose support the
BFA. The BFA is viewed nationally as a professional degree, providing the student
additional skills-based classes and preparing them to enter graduate school or the art
profession immediately.

3. Students will design and create works of art in one or more specific fine arts fields
that are technically and conceptually sophisticated. They will recognize, analyze,
compare, and evaluate historical and contemporary art movements and aesthetic
philosophies, including both Western and Global material. Students will have
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experiential learning through internships and practicums. They will experience relevant
and current technology in the arts. They will recognize and identify a variety of
professional practices, career/ employment, and graduate education opportunities and
apply that knowledge by developing a personalized career plan. Students will gain
competency in all baseline skills, specialized skills, and software competencies most
requested by employers giving them competitive opportunities when searching for
employment and making them eligible for salary premiums. These are the strengths of
the program.

4. In many universities the BA and BFA are both offered, and the BFA is in high demand
nationally. While exact figures are difficult to ascertain, we lose many potential students
each year due to our lack of the BFA option. We are at a recruiting disadvantage for
students looking at art programs with the BFA.

5. In creating a BFA degree, the Athens State University Art Department is responding
to an expressed desire by an increasing number of students to be receiving more
instruction and experience in art, especially as many of our students intend to pursue a
Master’s of Fine Arts degree upon graduation. Specifically, students want to be exposed
to more advanced techniques, have more opportunities to develop conceptually, and
have more independent studio experience so that they may develop the strong and
cohesive original body of artwork needed for admission to Masters of Fine Arts
programs. Further, in his book “A Whole New Mind: Why Right Brainers will Rule the
Future”, Daniel Pink writes that the most important skills of the current century will be
those of the right brain, which are empathy, design, synthesis, and contextual thinking.
Right brain reasoning tasks such as drawing from observation, visually organizing a
design, spatially arranging visual elements in two and three dimensions, and contextual
analysis of works of art are already an essential element of Athens State University’s
visual arts curriculum. The proposed BFA program will allow students to perform these
skills at more complex levels. Even outside of art-specific careers, the above listed right
brain skills enable individuals to succeed professionally in areas involving management,
innovation, receiving and giving constructive criticism, engaging audiences, creative
problem solving, communication, synthesizing knowledge from different domains, and
working across disciplines. Because of these concerns, artists are increasingly
recognized as the models of the kinds of minds needed in every field, including
business and industry.

Please note that letters of support may be included with the proposal.
Letters of Support are located as Appendix A
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E. Similar Programs
Using the ACHE Academic Program inventory found at

http://www.ache.state.al.us/Content/Departments/Instruction/Studentinfo.aspx
List below all programs at the same degree level (by institution) that utilize the
same 6-digit CIP code as the one being requested in the program proposal.

Also, list any programs at other CIP codes that may be offering similar
instruction.

If there are no similar programs place a “0/none” by 1. in the listing directly
below.

Note: Institutions should consult with ACHE Staff during the NISP phase of
proposal development to determine what existing programs are considered
duplicative of the proposed program. Please add numeration and list additional
similar programs, if applicable.

The proposed CIP Code for the program is 50.0702 to differentiate the proposed BFA in
Art with Concentrations from the institution’s existing 50.0701 BA in Art Program. There
is one school that offers the 50.0702 CIP code BFA in Art Program. It Is Auburn
University. However, several schools offer a BFA using the 50.0701 BFA.

The following institutions offer similar programs at this level:
. Troy University

. University of Alabama, Huntsville

. University of North Alabama

. University of South Alabama

. Jacksonville State University

. University of Alabama Birmingham

. University of Alabama

. University of Montevallo

ONONHWN -

If the program duplicates, closely resembles, or is similar to another program
already offered in the State, provide justification for that duplication.

While other BFA programs in the state do exist, none exist in Morgan or Limestone
counties or at the Alabama Center for the Arts, and one is necessary there for the
mission of the faculty, the vision of the region and the good of the population. The
faculty of the Visual Arts department proposes this new BFA program using an
extensive process that is reasoned and analytical. This process encompasses a critical
analysis of barriers and opportunities, market assessment, and estimates of costs and
benefits to the students, the institution, and the state as well as by the Alabama
Commission on Higher Education.

1) STUDENT SUCCESS: Students who attend Athens State University to obtain this
proposed degree will receive educational benefits unique to Athens State. First, Athens
State was recently awarded a Title lll grant by the U.S. Department of Education as part

9
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of the Strengthening Institutions Program to enhance student support in the process of
degree completion. The “Pathways to Success” project focuses on a three-pronged
approach, including proactive advising, increasing the diversity and inclusion of campus,
and expanding professional development on the campus, including work-based learning
opportunities. At the core of these efforts is offering two free classes to all
undergraduate students beginning in the spring of 2020; the new courses will provide
skills relevant to both personal and professional success through the exploration of
various real-world, pertinent topics. The first free course will consist of a “Pathways to
Success” seminar that is designed to provide students with the tools they need to
succeed during their college career — writing, team skills, awareness of diversity and
inclusion issues, financial literacy, and cross-cultural communication. Additionally,
given the long-term impacts of student debt, the University will offer educational
resources to students about the importance of financial literacy. Strong skills related to
finances will benefit students’ life decisions going forward and further enable them for
success. The second free course is a Career Capstone seminar. According to a study
done by the National Association of Colleges and Employers in 2018, employers cite a
significant gap between employers' and graduates’ perceptions of career readiness.
The-efore, Athens State is focusing efforts around career preparation, including the
expansion of students who take part in work-based learning opportunities while
providing all students with specific career path and skills training. Through all of these
efforts, Athens State students will graduate faster and be better prepared for their
careers.

2) NEWLY RESEARCHED COURSE CONTENT “value-added” content has been
placed in this new BFA Program, built upon the most recent data analytics showing the
skills and software competencies most requested by Alabama employers. In the
Professional Core we offer one of the very few courses entirely in Critique. All students
take a Figure Drawing course, as well, including the Graphic Design and Multimedia
students, to help with animation. In the Painting and Drawing concentration there is a
sound traditional approach and a strong emphasis on art history. In the Graphic Design
concentration students take a required web design course and a course in multimedia
production. Both courses teach emergent essential skills, like 3D animation, 3D
scanning and printing, convergent media and audio technology. In the Ceramics
concentration two required courses stand out as unique: Glaze Chemistry and Kiin
Design and Alternative Firing Processes. In the multimedia concentration the use of
courses from Athens State University's Drama department, like Digital Recording and
Editing, Principles of Scenic Lighting and Design or Acting, assure that graduates have
all the skills necessary and requested by employers in convergent media.

3) LOW COST TO STUDENTS: In addition to the unique characteristics of specific
courses and content, Athens State University has the lowest tuition of any
Baccalaureate degree granting institution in the state and the highest numter of full-
time faculty-to-student ratio.

4) LOW COST TO UNIVERSITY: since the proposed degree program will be parallel to
the existing BA curriculum (providing students with a more rigorous and professional
program) this program re-packages existing faculty, resources, and courses to address
an interest that has organically blossomed amongst students. Staff, support services,
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and Library resources are in place. The facility has open space for growth. The
University does intend to eliminate two of the three BA tracks, replacing them both with
the one new BFA Program and these program'’s resources will be utilized to create the
BFA. The faculty plan to propose the first joint hiring appointment between Athens State
University and Calhoun Community College in the area of Convergent (multi) Media.
This allows both programs to grow with very low cost.

4) LOCATION: This proposed program serves place-bound practitioners who need

critical professional development in the art disciplines in which most of the costs are
already incurred given the presence of undergraduate BA program in the same field. It
is impractical to expect working people to move from home to acquire a BFA when the
growing Decatur area has a large enough population to sustain such a program.

The stellar Alabama Center for the Arts facility was conceived and built to house a
collaborative arts education. Offering the BFA in Art, the nationwide degree standard for
higher education in the arts, is important to the mission of the ACA. The existing facility
can accommodate growth and was designed for relevant studies in the arts.

F. Collaboration With Other Institutions/Agencies

Does the institution plan on collaborating with other institutions in the delivery of
this program?

[« Jres No[ ]

If yes, please indicate below which institutions and describe the basis of this
collaboration. If no, please indicate your reasons why. N/A

The Alabama Center for the Arts is a collaborative facility, shared with Calhoun
Community College. The faculty and the Dean at both Calhoun Community College and
at Athens State University sit on a Strategic Planning Committee. This committee
discussed and wrote long-range goals for ACA. From these ideas the proposal for the
BFA was initiated. The Graphic Design faculty were instrumental in crafting the
concentration in multimedia proposed here. The Studio art and Graphic Design faculty
served on the search committee for Athens State University's two newest faculty
members. With CCC being ASU’s main feeder school, it is vital that the faculty of CCC
help design, develop, and maintain the course offerings and content for ASU.
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G. Curriculum
1. Program Completion Requirements: (Enter a credit hour value for all applicable
components, write N/A if not applicable)

Credit hours required in major courses 59
Credit hours required in minor n/a
Credit hours in institutional general education or core curriculum 41
Credit hours required in support courses 21
Credit hours in required or free electives 3
Credit hours for thesis or dissertation n/a
Total credit hours required for completion _124

2, Will this program be related to other programs at your institution? If so, which
ones and how?

Yes. The proposed degree program will be parallel to one of the three existing BA in Art
curriculum; however, it will provide students with a more rigorous and professional
program. (Two of the BA tracks will be eliminated in lieu of the new program). This is a
professional degree program that re-packages existing faculty, facilities, and resources.

The current BA in Art serves students with more general career goals. The BA also
serves students pursuing the Art Education Licensure Certification. Courses in the art
department are also used to service other programs. For example, the online software
classes from the art department serve Athens State University’s Instructional Design
major. All art history courses and several art courses can count toward General
Education requirements for any student at the University. Courses in the BA in Art serve
two minors offered at Athens State; one in art history and one in Studio Art.

3. Please identify any existing program, option, concentration or track that this
program will replace at your institution.

Athens State currently offers four options inside the BA in Art, Studio Art, Computer
Graphics and Art with a Minor in Education (Certification). The new program will replace
the options in Studio Art and the Computer Graphics. Under the new program all
students wishing to concentrate in painting and drawing, ceramics, graphic design or
multimedia will enter the BFA program and students who wish a more general art
education or certification to teach P-12 will enroll in the BA in Art.

4. Is it likely that this program will reduce enroliments in other graduate programs
at your institution? If so, please explain.

N/A

S. If this is a graduate program, please list any existing undergraduate programs
at the institution, which are directly or indirectly related to the proposed graduate
program. If this is a doctoral proposal, also list related master's programs at your
institution.

N/A
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6. Please complete the table below indicating the proposed program’s courses.

Include the course number, and number of credits. (If feasible/useful, please

group courses by sub-headings within the table.)

BACHELOR OF FINE ARTS
General Education Requirements
Area_ | Discipline/Course Hours
1 Written Composition 6
Il Humanities/Fine Arts (12 hours total)
At least one fine arts course 3
At least one literature course* 3
Other courses in humanities or fine arts 6
] Mathematics and Natural Sciences (11 hours total)
Finite math or higher mathematics course 3
Natural Sciences (lab based) 8
v History/Behavioral and Social Sciences (12 hours total)
At least one history course* 3
Other courses in history or behavioral/social science 9
*Students must complete a 6-hour sequence in either Literature (Area Il)
or History {(Area V).
Total General Education Requirement Hours: 41
Major Prerequisite (Pre-Professional) Course Requirements (Area V
Area | Discipline/Course Hours
Vv ART 203 Art History | or AR 337 Key Monuments in European Art 3
ART 204 Art History Il or AR 342 Art of the Ancient Americas or 3
\'J AR 421 Sacred Art in History
Graphic Design course or Computer Graphics course or Intro to Digital 3
\' Photography course or AR 302 Topics in Photoshop
Vv ART 121 2-D Composition | or AR 306 Concepts in 2D Design 3
ART 113 Drawing | or Intro to Graphic Design or AR 312 Figure Drawing 3
Vv
ART 114 Drawing Il ot Technical lllustration or AR 360 Drawing and Design 3
\'
ART 127 3-D Composition or AR 305 Concepts in 3D Design _ 3
Total Major Prerequisite Requirement Hours: 21
Total General Education and Major Prerequisite Requirement Hours: 62

13
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Professional Course Requirements

Fundamentals of Art Courses Hours
AR 300 Art Studio in Critique 3
AR 301 Painting 3
AR 315 Topics in Ceramics 3
AR 330 Photographic Aesthetics or AR 331 Advanced Photography 3
AR 333 Graphic Design 3
AR 408 Printmaking 3
University Seminar Courses
UNV 300 Pathways to Success Seminar (take 1* semester) 3
UNV 400 Career Seminar 1
Art History Elective (can be 100/200 level) 3
Art Electives (two courses can be at 100/200 level) 9
Capstone Experience Course
AR 465 Portfolio, Exhibition and Research 4
Total Professional Requirement Hours: 38

Additional Program Requirements

In aadition to the Professional Courses above, Art majors must complete one of the following

¢ Concentration in Ceramics, OR

e Concentration in Painting and Drawing, OR
e Concentration in Graphic Design, OR

e Concentration in Multimedia Design

Advanced Courses in Ceramics

AR 317 Ceramic Hand building

AR 319 Ceramics: Intermediate Whee! Throwin

AR 322 Ceramics: Intermediate Hand building

AR 419 Ceramics: Glaze Chemistry and Kiln Design

AR 422 Ceramics: Alternative Firing Processes

Electives in Concentration (AR 312, AR 335, AR 341, AR 404, AR 420,AR 360, AR
426, AR 442, AR 443, AR 450, AR 460, AR 461 )

DWW W|w

Total Concentration Requirement Hours:

21
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Advanced Courses in Painting and Drawing

AR 311 Landscape Painting and Drawing

AR 322 Topics in Watercolor

AR 402 Materials and Techniques of Painting

AR 411 Narrative Painting

AR 413 Portrait Painting and Drawing

Electives in Concentration (AR 312, AR 341, AR 317, AR 330, AR 331, AR 335, AR
341, AR 342, AR 343, AR 360, AR 401, AR 420, AR 421, AR 423, AR 424, AR 426, AR
442, AR 443, AR 460)

DWW WW|W]W

Total Concentration Requirement Hours:

21

Concentration in Graphic Design

AR 304 Typography

AR 307 Advanced Photocgraphy

AR 338 Digital Imaging

AR 353 History and Practice of Graphic Design

AR 405 Interface Design

AR 406 Multimedia Production

W W WWIW|Ww|w

AR435 Advanced Graphic Design

Total Concentration Requirement Hours:

N
-

Concentration in Muitimedia Design

MU 310 Digital Recording and Editing

AR 338 Digital Imaging

AR/DR 321 Principles of Scenic and Lighting Design or DR 333 Acting |

AR 353 History and Practice of Graphic Design

AR 406 Multimedia Production

AR 440 Digital Animation

AR 448 Collaborative Multimedia Design

W W [W[W|[L[L|

Total Concentration Requirement Hours:

21

The Art major must complete a minimum of 24 semester hours of upper division 300/400 level

coursework in Art (AR) at Athens State University.
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General Electives

Elective hours as needed to meet minimum 124 hour requirement and all other general 3
University requirements

A minor is not required.

Hours

Total Minimum Hours Required for Completion of Art Major with Concentration 124

7. Enumerate and briefly describe any additional requirements such as
preliminary qualifying examination, comprehensive examination, thesis,
dissertation, practicum or internship, some of which may carry credit hours
included in the list above.

All graphic design and multimedia students will take, as a part of their required course
load, at least one course that includes an experiential learning component. All students
are encouraged to take AR 450 Art Internship as an elective. All students will complete
an extensive capstone practicum their senior year with the intention to create a more
confident, informed, and organized student as they finish undergraduate education and
move on to jobs, commissions, studio practice, grad school applications, or other art-
career opportunities. The focus of the class is on presentation of the BFA exhibition,
articulation of an aesthetic vision and art practice in words, and critical exploration of
paths available to visual artists today.

8. Does the program include any options/concentration? If so, please describe
the purpose and rationale and list the courses in the option.

The program has four concentrations; Ceramics, Graphic Design, Painting and Drawing
and Multimedia Production.

CERAMICS

The concentration in Ceramics is designed for the student's commitment to the
thoughtful investigation of specific visual ideas inside the craft and medium of Ceramics.
Students will be encouraged to explore a personal, central interest as intensively as
possible. The concentration should grow out of the student’s idea and demonstrate
growth and discovery through a number of conceptually related works that demonstrate
visual evidence of the student’s thinking, selected method of working, and development
of the work over time. All students in this concentration will have computer/software
skills; photography skills, and knowledge of art history prior to delving into the
concentration. The Ceramics program supports a broad range of inquiry from ceramic
design, to mixed media sculpture, to emerging practices that challenge classification.
This expansive conversation allows for hybrid creative work that can push the
expressive boundaries of clay. The concentration itself is unique in that it requires
students to have standard Ceramics courses like hand-building and wheel throwing and
also more unique, relevant, and specific skills in kiln-building, glaze chemistry, and
altemative firing processes. The Ceramics facilities at the ACA are state-of-the-art, with
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room for expansion and growth. Our well-equipped 7600 sq. ft. studio spaces house
new technologies such as a 3D scanner and 3D as well as traditional and industrial
equipment. Students in the Ceramics concentration work through a flexible framework
of curriculum that emphasizes self-directed creative development within the context of a
communal studio environment,

Concentration in Ceramics

Advanced Courses in Ceramics

AR 317 Ceramic Hand building

AR 319 Ceramics: Intermediate Wheel Throwing

AR 322 Ceramics: Intermediate Hand building

AR 419 Ceramics: Glaze Chemistry and Kiln Design

AR 422 Ceramics: Alternative Firing Processes

DWW W|W|w|w

Electives in Concentration (AR 312, AR 335, AR 341, AR 404, AR 420,AR
360, AR 426, AR 442, AR 443, AR 450, AR 460, AR 461)

Total Concentration Requirement Hours: 21

PAINTING & DRAWING

Painting and Drawing fuses traditional expertise and technique with cutting-edge
contemporary approaches to art making. In this concentration students study virtually
every approach to painting and drawing, from traditional oil painting to graphic novel
production and 3D spatial installation. Technical, formal, and conceptual skills will be
developed through focused studio production and instruction in theory, art history, and
cultural studies. Drawing incorporates a wide array of materials and explores gesture,
mark making, the construction of visual space, as well as symbol and storytelling. In
Painting classes, students will explore color use, paint application, tools and techniques
along with the formal language of painting and its use in abstract, figurative and
hybrid/expanded modes. Students gain the ability to think creatively and critically and to
materialize ideas in visual form. These skill sets, along with the development of visual
literacy and expertise, can be applied to multiple professions in the visual arts.

Concentration in Painting and Drawing

Advanced Courses in Painting and Drawing _

AR 311 Landscape Painting and Drawing

AR 322 Topics in Watercolor

AR 402 Materials and Techniques of Painting

AR 411 Narrative Painting

AR 413 Portrait Painting and Drawing

D W | W[ |w|w

Electives in Concentration (AR 312, AR 341, AR 317, AR 330, AR 331, AR
335, AR 341, AR 342, AR 343, AR 360, AR 401, AR 420, AR 421,AR 423, AR
424, AR 426, AR 442, AR 443, AR 460)

Total Concentration Requirement Hours: 21
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GRAPHIC DESIGN

The Bachelor of Fine Arts in art with a specialization in Graphic Design addresses
problem-seeking and problem-solving skills. The curriculum stresses the importance of
conceptual development, design history, theory, and the integration of form and
information for the purpose of effective communication. Emphasis is placed on social
responsibility and civic engagement and the role of the designer in society. Students are
exposed to a full range of topics such as branding, identity design, publication,
professional practices and web and interaction design. Emphasis is placed on
developing skill clusters and software competencies most needed by the region's
employers. During the senior year an emphasis is placed on experiential learning.
Working within the community and the region, students tackle real-world design
problems and solutions.

Concentration in Graphic Design

AR 304 Typography

AR 307 Advanced Photography

AR 338 Digital Imaging

AR 353 History and Practice of Graphic Design

AR 405 Interface Design

AR 406 Multimedia Production

WIW| W[ W]w|w

AR435 Advanced Graphic Design

Total Concentration Requirement Hours: 21

MULTIMEDIA PRODUCTION

The Multimedia Production concentration is designed to equip students with the skills
needed to work professionally upon graduation in a variety of media-related fields.
Students learn creativity, design skills, software, camera, and editing equipment
including the same software and equipment professionals use to create their own
prcjects for class and their personal portfolios. Emphasis is on convergent media
design. This degree will prepare students for graduate school and entry-level positions
in media production & editing for churches, web design, television, film, and social
media. With an emphasis on experiential learning and collaboration, students emerge
with their talent packaged in real-world skills.
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Concentration in Multimedia Production

MU 310 Digital Recording and Editing

AR 338 Digital Imaging

AR/DR 321 Principles of Scenic and Lighting Design or DR 333 Acting |

AR 353 History and Practice of Graphic Design

AR 406 Multimedia Production

AR 440 Digital Animation

Wi |w|w

AR 448 Collaborative Multimedia Design

Total Concentration Requirement Hours: 21

9. State and list if the program has any special admission requirements. If none,
state: “The program has no special admission requirements”.

The program requires admission to the University, with General Education and Pre-
professional courses and otherwise has no special admission requirements.

H. Program Review and Assessment
In the final analysis, the institution and its governing board are accountable for the

quality, utility and productivity of this and all other programs of instruction.

With this in mind, please describe the procedures that will be used in assessing the
program’s outcomes.

Be sure to include:
1. An assessment process for the student learning outcomes;

Athens State University has an integrated ongoing outcomes assessment process to
evaluate all academic programs. The College of Arts and Sciences as an academic
entity establishes performance indicators/outcomes for each of its programs as part of
the institutional effectiveness model and assessment process. There is an entrenched
culture of assessment.

The annual assessment activities for the Bachelor of Fine Art degree program will focus
on two types of program outcomes: (1) Student Learning, which reflects students’
demonstrated success in achieving the knowledge, skills, and abilities (KSA) after
completing a course or program; and (2) Program-Operational Outcomes, which reflect
the effectiveness of the administrative function of the program as conducted by the
Department Chair, College Dean, and the Provost/Vice President for Academic Affairs.

Student Learning Assessment
Program Faculty have formulated student learning outcomes that will be assessed using

evidenced-based and indirect methods to measure student achievement. Student
assessment data will be documented and shared among program faculty so that
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corrective countermeasures can be taken, if necessary, and to share successes in
meeting goals that can be built upon t sustain programmatic success. The student
learning assessment methodology will rely primarily on embedded assessments of
students work at the course and program level. Opinion-based surveys of students and
employers will be conducted to determine effectiveness of the program through the
measurement of specific knowledge, skills, and abilities acquired through the curriculum
as they relate to performing in their current job.

The rubric provided as Appendix B was designed to measure unique studies effectively
while also aligning the assessment with College and University Learning Qutcomes and
Mission. Assessments will be made for all incoming students in the Art Department
during the AR 300 Art Studio in Critique course and then again during the AR 465
Portfolio, Exhibition, and Research capstone course. Additional data comes from the
Office of Institutional Research during an exit survey graduates complete online.

Program-Operational Outcomes Assessment

The College Dean, Department Chair, and the Provost/Vice President for Academic
Affairs will conduct periodic analysis of program operational data to include: enroliment
levels and credit hour production; degrees awarded; student progress and retention;
graduates’ employment, acceptance to graduate/professional programs, and/or
professional licensing/certification pursuits; faculty performance, appointments, and
workloads; and the allocation of instructional resources to support the program.
Institutional data will be monitored to identify enroliment and completion trends and
other factors impacting the sustainability and viability of the program. Corrective actions
will be developed and implemented as needed.

In addition to the internal systematic assessment of the program, the BFA program will
seek national accreditation through the National Association of Schools and Art and
Design. This rigorous process will provide another level of assessment.

The performance of the BFA program will be integrated into progress reports and other
documents submitted to the Athens State University Cabinet, the President, and the
Board of Trustees, annually. The end goal of the program review and assessment
process is to determine the value provided to graduates and employers of the programs
and provide a roadmap for continuous improvement.

2. A follow-up plan to determine accomplishments of graduates such as obtaining
relevant employment or being admitted to a masters or doctoral program
(graduate or professional).

In addition to institutional graduate tracking methods, the Art Department gathers data
by social media contact with alumni. The faculty connects with graduates via Linkedin
primarily, and some through Facebook and Instagram. This connection allows faculty to
keep current information for graduates as the institution develops stronger connection
procedures. Every five years the faculty creates a post-graduation list, updating email
contact information, phone numbers, and status of graduates.
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I. Accreditation

If there is a recognized (USDE or CHEA) or another specialized accreditation
agency for this program, please identify the agency and explain why you do or
not plan to seek accreditation. If there is no accrediting or similar body for this
degree program state as such in your response.

The National Association of Schools of Art and Design is an accrediting organization of
colleges, schools, and universities in the United States. Athens State University plans to
seek accreditation and have already contacted the NASAD to become familiar with the
requirements and process as we were designing the program.

J._Instructional Delivery Method

1. Describe which instructional delivery methods will be utilized in delivering this
program.

The primary mode of instructional delivery will be in a traditional classroom setting. Two
courses in Success, two optional courses in Graphic Design and all Art History courses
will be online. Out of the 20 courses needed in Professional and a Concentration, 3
courses needed will be online.

2. If distance technology is being utilized, indicate an approximate percent of the
total program’s courses offered that will be provided by distance education 15%.

3. If distance education is not being utilized, please explain why not.

The traditional classroom setting is why the Alabama Center for the Arts was
developed. With state-of-the-art classrooms and equipment, students want to work at
the Art Center, to practice skills in studios, labs, and other physical spaces equipped for
hands-on learning and practice.

K. Resource Requirements

1. Facuity. Do not attach the curriculum vitae of each existing or additional facuity
members to this proposal. (The institution must maintain and have current and
additional primary and support faculty curriculum vitae available upon ACHE
request for as long as the program is active.) Please do provide a brief summary
of Faculty and their qualifications specific to the program proposal.
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PRIMARY FACULTY

NAME

EDUCATION

ADDITIONAL QUALIFICATIONS

Adams, Jamie (F)

MFA in Ceramics
Edinboro University of

= Completed 88 graduate semester hours in
Ceramics

= Completed 27 graduate semester hours in
Fine Arts

= 2 years as Professor of 3D Art, West

Johns, Mary Beth (F)

Pennsylvania Texas A&M University
» § years as Division Chair of Fine Arts,
Judson College
= 8 years as Tenure-track Faculty teaching
PhD, Art Education Art Education curriculum, Athens State

University of Pennsylvania

MA, Art Education
University of Alabama

University

» 1 year as Curator of Education for
Delaware Center for the Contemporary
Arts

= 1 Year as Summer Arts Enrichment
Instructor for Smithsonian Institute

Keller, Pamela (F)

MFA, Art

University of Wisconsin
BFA

John Herron School of Art,
Indiana University

= 39 years as Tenure-track Faculty (and
Dept Chair) teaching Visual Arts
curriculum, Athens State University

Long, Hugh (F)

PhD, Drama
Tufts University

MA, Theatre Arts
California State University-
Northridge

= 8 years as Tenure-track Faculty teaching
Drama curriculum, Athens State

= 2 years as Adjunct faculty teaching
Drama/Theatre, Eastern Connecticut
University & Tufts University

= 2 years as Acting Teacher, New York
Film Academy, Harvard Summer Institute

Spowart, Jessica (F)

MFA, Graphic Design
Savannah College of Art &
Design

= 6 years as Graphic Design professional &
postsecondary teacher

Vadney, Jacki (F)

MFA, Theatre Arts with
Emphasis in Technical
Direction

University of Arizona

» Technical Director and Scenic/Lighting
Design Instructor with over 10 years of
experience in a collegiate atmosphere

SUPPORT FACULTY

Fuller, Cara (P)

MFA, Photography
Savannah College of Art &
Design

e 4 years as Digital Imaging Specialist with
USA Sport Art, Inc.

» 14 years as Adjunct Faculty teaching a
variety of Photography courses; also
redesigned Darkroom for instructional use
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MFA - Painting/Drawing

Pratt Institute, Brooklyn NY | 2 years as Visual Art Specialist,
BFA — Visual Metropolitan Nashville Public Schools

Design/Painting
Auburn University

Smith, Blu (P)

Steverson, Ann (P) MEd, Art Education » Portrait Society of America, 2013-Present
» Alabama A&M University | Huntsville Art League, Exaibiting Member,
2010- Present

a) Please provide faculty counts for the proposed program:

Faculty Type
Status Primary Support
Current- Full Time 4 2
Current-Part Time 3
Additional-Full Time (to be hired) 1/2
Additional-Part Time (to be hired) 1

b) Briefly describe the qualifications of new faculty to be hired.

Faculty at the Alabama Center for the Arts have a vision. The University plans to share
a new faculty member between Calhoun Community College and Athens State
University in the area of Multimedia Production.

The new faculty member will be required to hold academic credentials in the field.
Minimum and preferred qualifications will include:

» Minimum of a Master of Fine Art degree from an accredited institution of higher
education.

» Demonstrate a strong commitment to both teaching and scholarly activity

2. Equipment. Will any special equipment be needed specifically for this
program? If “Yes”, please list:

I:, Yes No

The cost of the new equipment should be included in the table following {(Section
K.). N/A

3. Facilities. Will any new facilities be required specifically for the program? If
“Yes”, please list. Only new facilities need be listed. Their cost should be
included in the table following (Section K.).

I:I Yes No
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4. Library. Are there sufficient library resources to support the program?

Yes DNO

Please provide a brief description of the current status of the library collections
supporting the proposed program. If “No”, please briefly describe how any
deficiencies will be remedied; include the cost in the table following (Section K.).

Last fiscal year the Athens State University Kares Library book budget included
dedicated funds for Art (studio & graphic) and Art History combined. This year those
funds were increased by 50%. The library provides subscriptions to individual journal
and magazine titles to support the Art department. In addition, a number of the Library's
multi-disciplinary databases support art.

The Kares Library currently provides access to 3,347 eBooks and 2,100 print
monographs that support Art and Art History. The mean age of the monograph
collection as a whole (print and eBook) is 59 years, with a median age of 14 years and a
mode of 7 years.

Between the individual title subscriptions and the serials present in the databases, the
library provides access to 98 current serials online and an additional 6 in print, as well
as an additional 27 titles that are embargoed for between 6 and 18 months. Of all of
these serials, 62 are peer-reviewed journals. The Library also has back-issues of
another 98 titles, most of which are out of print or have had title changes.

5. Assistantships/Fellowships. Will you offer any assistantships specifically for

this program?
D Yes IZ' No

If “Yes”, how many assistantships will be offered? Be sure to include the amount
in the table following.

~ | Number of assistantships offered

Be sure to include the cost of assistantships in the table following (Section K.).

6. Program Budget . The proposal projected that a total of $| 325,709 in
estimated new funds will be required to support the proposed program.

A projected total of $| 983,424 will be available to support the new
program.

L. New Academic Degree Program Proposal Summary Form
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>

In the following “NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY"
table, please provide a realistic estimate of the costs of the program.

This should only include the additional costs that will be incurred, not current costs.
Indicate the sources and amounts of funds available for the program's support.

DO NOT LEAVE ANY PORTION/SOURCES OF THE NEW FUNDS OR FUNDS
AVAILABLE BLANK. ENTER "$0" IF THERE ARE NO NEW FUNDS NEEDED OR
NO FUNDS AVAILABLE.

THERE MUST BE AN ACTUAL DOLLAR AMOUNT PROVIDED FOR TUITION,
SINCE THOSE FIGURES REPRESENT PROJECTED ENROLLED STUDENTS.

If it is stated that new funds are requested or if it is a reallocation of resources,
please explain directly below from what source(s) the funds for the proposed
new program, (e.g. facuity, equipment, etc.) will be attained.

If tuition is used to support the program, what start-up revenue source will be
used to initiate the program? Also, include enroliment and completer
projections.

New enrollment headcounts are defined as unduplicated counts across ears.
For example, if “Student A” would be initially enrolied in the program in year 2,

and again is enrolled in the program in years 4 and 5; “Student A” is only
counted in the new enroliment headcount in year 2.

Total enroliment headcounts represent the actual number of students enrolled
(both part-time and full time each year. This is a duplicated count).
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NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY

INSTITUTION: Athens State University

PROGRAM: BFAin Atwith concentrations
ESTIMATED NEW FUNDS REQUIRED TO SUPPORT PROPOSED PROGRAM

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 TOTAL
FACULTY 46,530 | 46,530 | 46,530 | 46,530 | 46,530 | 46,530 | 46,530 325,709
LIBRARY 0 0] 0 0 0 0 0 0
FACILITIES 0 0 0 0 0 g 1] 0
EQUIPMENT 0 0 0 0 0 0 0 0
STAFF 0 0 0 0 0 0 0 0
ASSISTANTSHIPS 0 0 0 0 0 0 0 0
OTHER 0 0] 0 0 0 0 0 0
TOTAL N 46,530 | 46,530 46,530 | 46,530 | 46,530 46,530 | 46,530 325,709

SOURCES OF FUNDS AVAILABLE FOR PROGRAM SUPPORT

Year1 | Year2 | Year3 Year 4 Year 5 Year6 | Year7 | TOTAL
INTERNAL 0 0 0 0 0 0 0 0
REALLOCATIONS
EXTRAMURAL 0 0 0 0 0 0 0 0
TUITION 53,584 | 94,560 | 129,232 | 151,296 170,208 | 182,816 | 201,728 | 983,424

ENROLLMENT PROJECTIONS

TOTAL 53,684 | 94,560 129§232 161,286 | 170,208 | 182,816 | 201,728 | 983,424

Note: “New Enroliment Headcount” is defined as unduplicated counts across years.

Year1 | Year2 | Year3 Year4 Year5 | Year6 | Year7 7-year
Average
FULL TIME
HEADCOUNT 5 9 12 14 16 17 19 14.50
PART TIME
HEADCOUNT 7 12 17 20 22 24 26 2017
TOTAL HEADCOUNT
12 21 29 34 38 41 45 34.67

NEW ENROLLMENT
HEADCOUNT | 12 | 13 | 13 | 14 | 15 | 16 | 17 | 1467

Note: Do not count Lead “0"s and Lead 0 years in computing the degree completions
projections average.

Year 1 Year2 |Year3 |Year4 |Year5 |Year6 | Year7 | AVERAGE
DEGREE Year 1 -
COMPLETION No dalta reporting
PROJECTIONS required 0 2 5 8 13 17 7.50
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APPENDIX A

LETTERS OF SUPPORT
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Red Sa%e

July 7, 2019

To Whom It May Concern:

| am writing this letter to express my support for Athens State University to add @ BFA program
to their programs of study.

| own one of the largest advertising agencies located in North Alabama. Our agency has been
recognized regularly with awards for our work, and we have experienced steady growth since
our founding in 2006. This year, we expect to expand our staff by 25% to meet growing demand
for marketing, including adding an Art Director position with experience in multimedia and
video. A BFA program offered by Athens State University would be extremely helpful in building
a larger local pool of qualified applicants for positions at my company.

| encourage you to approve the proposed BFA program at Athens State University.

Regards,

SO A

Ellen M. Didier

President

Red Sage Communications, Inc.
(256) 466-5577





The DecaturDaily -

"My country, may she ever be right, bus, right or wrong, my country.”— COMMODORE STEPHEN DECATUR
P.O. BOX 2213 « TELEPHONE (256) 353-4612 » DECATUR, ALABAMA 35608-2213

LA L XR T Sy PR T e

July 8, 2020
To whom it may concern,

Athens State University is proposing a BFA in Art with concentrations in Graphic Design,

Painting and Drawing, Printmaking and Multimedia Design to be housed in Decatur at the. .. ...

Alabama Center for the Arts. As a potential future employer of program graduates, ) can see
that a professional degree in these subject areas will better prepare graduates for work In
today’s market. in particular, the enhanced Graphic Design track and new Multimedia track will
strengthen student learning and professionalism in relevant areas such as web design,

videagraphy and digital media. ey

The Alabama Center for the Arts was designed for a collaborative experience in art education.
Athens State shares the facility with Calhoun Community College, offering the BFA in Art which
is the nationwide standard for higher education in the arts. The ACA mission is to provide
Calhoun and other community college students in the reglon a professional four-year.degree-in
the arts.

Decatur and Morgan County have been strong allies with the ACA since inception. The goal is to
grow the ACA student numbers. The BFA degree is vital to the growth of the ACA and its impact
on the surrounding area.

Sincerely,

/

Clint Shelton

- R N A L R

Tren A RIRTIAPITINGIMIY oney

Publisher, The Decatur Dally
Alabama Center for the Arts Foundation Chairman
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CARNEGIE VISUAL
ARTS CENTER

P.O.Box15g1

207 Church Street, NE

Decatur, Alabama 35601

256-341-0562

camegiearts.org

July 7, 2020

ATHENS STATE UNIVERSITY
300 North Beaty Street
Athens, Alabama 35611
Attn: Ms. Pamela Sue Keller

To Whom it May Concern,

The purpose of this letter is to express support of the addition of a
Bachelor of Fine Arts program to the current programs available to
students at Athens State University.

The addition of a BFA program to the fine arts programs already available
at ACU will serve the growing North Alabama professional arts

community and would also provide additional draw to students searching
for greater arts education opportunities providing additional enrollments.

As an arts professional in the North Alabama region, | support the
addition of this program to ASU.

Sincerely,

Mary H Reed

Exhibits Coordinator, Carnegie Visual Arts Center
Professional Artist, Mary H Reed Fine Art

Artist Liaison, River Clay Fine Arts Festival
Board Member, Alabama Visual Arts Network





&

CALHOUN COMMUNITY COLLEGE

Post Office Box 2216 * Decatur, Alabama 35609-2216 * Phone 256-306-2500 *+ www.calhoun.edu

Dear Athens State University,

I'am writing in support of the creation of a B.F.A. program in the Athens State College of Arts
and Sciences.

As the program coordinator for the Calhoun Community College Visual Communications
Department, | believe that continued study in the arts allows students to fuel their
imaginations and better themselves. The existence of a B.F.A. degree at Athens State would
provide my graduating students the opportunity to focus more on intensive art and design
studies while remaining in the familiar environment to which they’ve grown accustomed at
the ACA. It would make them eligible for numerous positions in the workforce and take them
even further along the path to unlocking their full potential.

Furthermore, the addition of a B.F.A. would make the Alabama Center for the Arts an
even more desirable choice for students from all over the South. The availability of such
a prestigious degree would place the ACA on a more competitive footing with other area
universities that offer similar degrees.

With such talented and dedicated instructors at the helm, | believe this degree will be a
welcome addition to the high quality programs already in place at Athens State.

Kindest regards,

Kimberly D. Parker
Visual Communications Program Coordinator
Calhoun Community College





&

CALHOUN COMMUNITY COLLEGE
Post Office Box 2216 * Decatur, Alabama 35609-2216 * Phone 256-306-2500 + www.calhoun.edu

July 7, 2020

Athens St. University Board of Trustees
Alabama Commission on Higher Education

| am writing to express my support for the BFA in Art proposal from Athens St.
University currently under consideration.

The proposed BFA in Art will be housed at the Alabama Center for the Arts in
downtown Decatur, AL. The ACA is a model for institutional cooperation between
Athens St. University and Calhoun Community College, and the facility is on par with
any comparable Arts focused campus in the country.

The ACA, and indeed the North Alabama region, is in need of a first rate BFA in Art
program which will serve to keep students in the region and increase enroliment in
ACA programs. This BFA will also add to the marketability of the ACA as a top tier
facility by adding in demand programs that lead to good paying jobs in the rapidly
growing economy of North Alabama.

Finally, the first rate faculty of the ACA is uniquely qualified and positioned to
execute the proposed course of study and their dedication will yield students well
trained and prepared to enter the workforce.

Sincerely,

p a .%. 7 z

Philip Mann

Executive Director, External Affairs
Alabama Center for the Arts

133 2™ Avenue NE
Decatur, AL 35601
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APPENDIX B

PROGRAM ASSESSMENT RUBRIC
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17,2020

ACTION ITEM TITLE: New Academic Program
Concentration: Intelligent Systems in
the B.S. in Computer Science degree
program
College of Arts and Sciences

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve
the concentration: Intelligent Systems in the B.S. in Computer Science degree
program for the College of Arts and Sciences.

FISCAL CONSIDERATION:
See attached.

RATIONALE; /

% { /7\72/(7920

Chair pr[uénpore Date
Vice Chair pro tempore RA@ Date

K U\b»/t 1220
President of Athens State Universit Date

Qaclu,u Moﬁd’v 077[ 17 [2030

i
Secre‘t/ary to the Board of Trustees Date






ALABAMA COMMISSION ON HIGHER EDUCATION
INSTRUCTION

Form C: Proposal Form for the Addition of an Option, Track, Specialization, or
Concentration, etc., to an Existing Program

1. Institution:

Athens State University

2. CIP Code, Program Title, and Degree Nomenclature of the existing program [see instructions below]:

11.0101 Computer Science B.S

Refer to the institution's Academic Program Inventory for the current CIP code, program title, and degree
nomenclature for the existing program to which the extension will be added. This information is necessary
for the review and evaluation of your request. Failure to include this information will cause a delay in

processing the request.

Note: In order to complete the form, please consult the Academic Program Inventory for the
recognized program CIP code, program title, and degree nomenclature at:

httg:llwww.ache.aIabama.golecadaffrlProglnvllnstrgrg.htm .
[Example: CIP 44.0401, Public Administration, MPA]

3. Name of the proposed extension:
Concentration in Intelligent Systems

[Example: Option in Non-Profit Administration]

4. Fillin the table provided with the following information:
a. For certificate, associate, and baccalaureate programs, the number of hours in the General
Education Curriculum.

b. For all program levels, the number of hours in the program core. The progran core includes all
courses in the major taken by students regardless of option, concentration, specialization, or track.

c. For all program levels, the number of hours in the proposed option, specialization, concentration,
track, etc.

d. For all program levels, the total hours in the program including the new extension/alteration.
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Semester Hours in the General Education
Curriculum (Certificate, Associate, and
Baccalaureate Programs Only)

59

Semester Hours in the Program Core

56-59

Semester Hours in the Option, Concentration,
Etc.

15

Semester Hours in Additional Coursework
(Electives, supporting courses, etc.)

Total Semester Hours in the Program with the
Proposed Extension/Alteration

130-133

5. List the courses in the pragram core with the number of semester hours for each:

Fundamentals of Computer Science Courses Hours
CS 317 Computer Science | or sufficient score on Placement Exam 0-3
CS 318 Computer Science Il 3
CS 309/309L introduction to Digital Logic Design and Digital Design Lab 4
€S 310 Professional Ethics of Computing 1
CS 372 Data Structures 3
MA 308 Discrete Mathematics 3
Mathematics Background Courses
MA 310 Matrices and Linear Algebra 3
MA 331 Applied Probability and Statistics 3
Upper Level 300/400 Mathematics electives (MA 316, 320, 321 or 400-level MA 6
courses except MA 454) with prior approval of the faculty advisor
Information Technology Core Courses
ITE 305 Networking Fundamentals 2
ITE 306 Local Area Networks 2
ITE 327/327L Database Systems and Oatabase Systems Lab 4
Computer Sclence Core Courses
CS 340 Introduction to Assembly Language and Computer Organization 3
CS 414 Programming Language 3
CS 415 Operating Systems 3
€S 472 Algorithm Analysis 3
Student Success Courses
UNV 300 Pathways to Success 3
UNV 400 Career Seminar® 1
Capstone Experience Courses
CS 451 Software Engineering 3
CS 452 Senior Software Engineering Project 3
*Students must register for UNV 400 that is taught by the designated CS/ITE
professor.

Total Professional Requirement Hours: 56-59
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6. List the courses in the proposed option, concentration, specialization, or track, etc., with the credit hours for
each:

Concentration in intelligent Systems
Fundamental Intelligent Systems Courses

CS 385  Pragmatic Artificial Intelligence — Cloud Based Machine Learning 3
MA 422 Operations Research 3
Advanced Artificial intelligence Courses :
CS 485 Modern Artificial Intelligence 3
Choose two of the following electives: 6
C5 486 Natural Language Processing
CS 487 Robotics

C5 488 Al Reasoning, Decisions, and Learning
€5 489 Soft Computing & Fuzzy Logic

Total Concentration Requirement Hours: 15

7. What is the scope or effect of the proposed extension?

a. How many of the major courses to be offered by the proposed extension are offered in the existing
program?

The addition of this new concentration requires the addition of 6 new courses in Computer Science
and 1 new course in Mathematics.

b. How will the proposed extension impact other public institutions?
The new concentration will have positive impact on the members of the Alabama Community
College System by adding a new opportunity for graduates of those institutions.

c. Wil the proposed extension move the program listing to a new two-digit CIP category in the
Commission's academic program inventory?

The addition of this concentration will not move the program to a new CIP category in the acadermic
program inventory.

8. What is the impact of the proposed change on the existing program or unit?

a. What will be the budgetary impact of the proposed extension?

No additional funding will be required to implement this concentration.

b. What changes in faculty and staff will be required to implement the proposed extension/alteration?

No changes in faculty and/or staff will be necessary {o implement this concentration.
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9. If the extension will require additional resources, please provide a list of sources of funds available for the
extension.

NA
10. Please state the rationale for the extension/alteration.

Intelligent Systems are technically advanced machines that perceive and respond to the world around
them. Intelligent systems can take many different forms, as varied as the robotic vacuums that clean our
floors, to facial recognition systems to personalized shopping experiences. The tools re uired to construct

these systems are a combination of artificial intelligence, machine learning, and robotics.

A study from 2017 by the McKinsey Global Institute analyzed over 2000 work activities across 800
occupations cateqorized by the Bureau of Labor Stalistics to determine what portion could be automated
using currently available technology. This study found that 30 percent of the work activities could be full
automated. A follow-on study by the Southem Regional Education Board found that 52% of all workers in
our region are in the top 5 of those industries susceptible to that automation.

The addition of an Intelligent Systems concentration to the Bachelor of Science in Computer Science
degree at Athens State University addresses these concems by providing a detailed background in the
design,_implementation, and operation of such systems.

/@‘ July 1, 2020

Signature of Institution's Authorized Representative Date

Provost/Vice President for Academic Affairs
Title

Athens State University
Institution

August 2017





Revised Computer Science Plan of Study
Bachelor of Science - Computer Science Major

EACH STUDENT MUST ASSUME RESPONSIBILITY FOR KNOWING THE ACADEMIC REQUIREMENTS FOR THE DEGREE THAT IS

BEING PURSUED.

Program components for the Bachelor of Science degree with a major in Computer Science:

Applicable General University Requirements

Students earning the Bachelor of Science {BS) degree with a major in Computer Science must satisfy all general University

requirements

and meet all financial obligations before a degree is awarded.

General Education Requirements

Area Disclpline/Course Hours
| Written Composition 6
1] Humanities/Fine Arts (12 hours total)

At least ane fine arts course 3
At least one literature course* 3
Other courses in humanities or fine arts 6
1] Mathematics and Natural Sciences {11 hours total)
Precalculus Algebra or Precalculus Algebra and Trigonometry 3
Natural Sciences {lab based) 8
v History/Behavioral and Soclal Sciences {12 hours totai)

At least one history course® 3
Other courses in history or behavioral/social science 9
*Students must complete a 6 hour sequence In either Literature {Area I} or
History (Area V).

Total General Education Requirement Hours: 41

Major Prerequisite (Pre-Professional} Course Requirements {Area V)

Discipline/Course Hours
Precalculus Trigonometry* 3
Calculus 1 4
Calculus Il 4
Calculus Il 4
Computer Programming Course 3
*If Precalculus Algebra (3 hours) is completed to satisfy the Area Ill mathematics
requirement, the student should complete Precalculus Trigonometry (3 hours) in
addition to Precalculus Algebra. Completion of Precalculus Algebra and
Trigonometry {4 hours) will satisfy both the Area Il mathematics requirement and the
Area V requirement for Trigonometry. If the 4 hour Precalculus course has been
taken, additional general electives may be required.

Total Major Prerequisite Requirement Hours: 18

Total General Education and Major Prerequisite Requirement Hours: 59
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Professional Course Requirements

Fundamentals of Computer Science Courses

Hours

CS 317 Computer Science | or sufficient score on Placement Exam

0-3

CS 318 Computer Science Il

€S 309/309L Intrcduction to Digital Logic Design and Digital Design Lab

CS 310 Professional Ethics of Computing

CS 372 Data Structures

MA 308 Discrete Mathematics

WiWie o

Mathematics Background Courses

MA 310 Matrices and Linear Algebra

w

MA 331 Applied Probability and Statistics

w

Upper Level 300/400 Mathematics electives (MA 316, 320, 321 or 400-level MA
courses except MA 454) with prior approval of the faculty advisor

Information Technology Core Courses

ITE 305 Networking Fundamentals

N

ITE 306 Local Area Networks

N

ITE 327/327L Database Systems and Database Systems Lab

H

Computer Science Core Courses

€S 340 Introduction to Assembly Language and Computer Organization

CS 414 Programming Language

CS 415 Operating Systems

CS 472 Algorithm Analysis

wiwjw|w

Student Success Courses

UNV 300 Pathways to Success

w

UNV 400 Career Seminar* (Students must register for the UNV 400 section that is
taught by the designated CS/ITE professor)

Capstone Experience Courses

CS 451 Software Engineering

CS 452 Senior Software Engineering Project and-Rroject-tab

*Students must regisicr for UNV 400 that is taught by the designated CSATE
professor.

Total Professional Requirement Hours:

56-59

Additional Program Requirements

In addition to the Professional Courses above, Computer Sclence majors must complete either

¢  The Concentration in Software and Systems, OR
e  The Concentration in Cybersecurity.

Concentration in Software and Systems

Computer Science and Information Technology Advanced Courses

CS 417 Topics in Object Griented Programming

Software and Systems

Select one class from the following:
ITE 315 Scripting Languages and System Administration
CS 365 Visual Application Development
CS 367 Enterprise Application Development
CS 380 Programming for the Web
CS 382 Mobile Device Software Davelopment
CS 408 Computer Organization and Architecture

Computing Theory

Select gne class from the following;
CS 423 Computer Graphics
CS 474 Introduction to Formal Language Theory
C5 475 Introduction to the Theory of Computing
Cs 484 Applied Cryptography and System Security
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Networking and Security

Select one class from the following:
{TE 409/409L Network Security and Network Security Lab (4 hrs.)
ITE 420 Fundamentals of Information Security
ITE 421 Digital Forensics
CS 454 System Security Management

3-4

Total Concentration Requirement Hours:

12-13

Concentration in Cybersecurity

Computer Networking Advanced Courses

ITE 307 Wide Area Networks

ITE 308 Network Architectures

ITE 409/409L Network Security and Network Security Lab

#i:|Information-Security Course

ITE 420 Fundamentals of Information Security

ITE 421 Digital Forensics

CS 454 System Security Management

Cs 484 Applied Cryptography and System Security

Total Cybersecurity Concentration Requirement Hours:

Concentration in Intelligent Systems

Fundamental Intelligent Systems Courses

CS 385 Pragmatic Artificial intelligence ~ Cloud Based Machine Learning

MA 422 Operations Research

Advanced Artificial Intelligence Courses

CS 485 Modern Artificial Intelligence

Choose two of the following electives:
CS 486 Natural Language Processing
CS 487 Robotics
CS 488 Al Reasoning, Decisions, and Learning
CS 489 Soft Computing & Fuzzy Logic

Total Concentration Requirement Hours:

15

The Computer Science major must complete a minimum of 24 semester hours of u
(CS) or Information Technology (ITE) at Athens State University.

pper division 360/400 level coursework in computer science

Exit Exam: An exit exam Is required for graduation. The departmental exit exam will be taken while enrolled in CS 452 Senior Software

Engineering Project.

A minor is not required.

Hours
Total Minimum Hours Required for Completion of Computer 127-131
Science Major with Concentration in Software and Systems
Total Minimum Hours Required for Completion of Computer 135-138
Science Major with Concentration i in Cybersecurity
Total Minimum Hours Required for Completion of Computer 130-133
Science Major with Intelligent Systems Concentration
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Summary of New Courses

Pragmatic Artificial Intelligence ~ Cloud Based Machine Learning

This course will help students to solve real-world problems with contemporary machine learning, artificial intelligence, and cloud
computing tools. As students learn how machine learning solutions work, they will gain a more intuitive understanding of what they
can achieve with them and how to maximize their value. Students will walk step-by-step through building cloud-based AI/ML
applications to address realistic issues in sports marketing, project management, product pricing, real estate, and beyond.

Topic/Weekly Outline:

Introduction to Pragmatic Al

Al in the Cloud

Creating Practical Al Applications from Scratch

Modern Artificial Intelligence (CS 309/L, CS 318, MA 308)

Challenging introduction to the major subareas and current research directions in artificial intelligence. Torics include knowledge
representatior., heuristic search, problem solving, and logic and deduction.

Topic/Weekly Outline:
Introduction to Al

Intelligent Agents

Solving Problems by Searching
Beyond Classical Search
Advanced Sezarch

Constraint Satisfaction Problem
Logical Agents

First-Order Logic

Inference in First-Order Logic
Classical Planning

Planning and Acting in the Real World
Knowledge Representation

Operations Research

{math course --- needs to cover Markov Chains)

OPERATIONS RESEARCH This course begins with an introduction to the general methodology of operations research supported by
examples and a brief history. A fairly extensive coverage of the theory and applications of linear program:ming leads to both discrete

and continuous models used in economics and the management sciences. Among those models are nonlinear programming,
continuous and discrete probability models, dynamic programming, and transportation and network flow models.

Natural Language Processing (Modern Al pre-req)

This course w.1I present a fairly broad intreduction to Natural Language Processing (NLP, a.k.a. computaticnal linguistics), the study
of computing systems that can process, understand, or communicate in human language.

Topic/Weekly Outline:

Introduction to Natural Language Processing
Natural Language for Communication
Perception
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Foundations of Robotics

Foundations of Robotics is a challenging introduction to basic computational concepts used broadly :n robotics. Topics include
simulation, kinematics, control, optimization, and probabilistic inference. The mathematical basis of each area is emphasized, and
concepts are motivated using common robotics applications and programming exercises.

Topic/Weekly Outline:

Robot architectures.

Kinematic robot system.

Trade-offs when solving a robot control problem.

Stability analysis of controller-robot systems

Model uncertainty in robot processes.

Program robotics algorithms related to kinematics, control, optimization, and uncertainty

Electives (Modern Al pre-req for all)

Al Reasoning, Decisions and Learning (added Prob & Stats pre-req)

This course surveys a variety of reasoning, optimization, and decision-making methodologies for creating highly autonomous systems
and decision support aids. The focus is on principles, algorithms, and their applications, taken from the disciplines of art.ficial
intelligence and operations research. Reasoning paradigms include logic and deduction, heuristic and constraint-based search, model-
based reasoning, planning and execution, reasoning under uncertainty, and machine learning. Optimization paradigms include linear,
integer and dynamic programming. Decision-making paradigms include decision theoretic planning, and Markov decision processes.

Topic/Weekly Outline:
Quantifying Uncertainty
Probabilistic Reasoning
Probabilistic Reasoning over Time
Making Simple Decisions

Making Complex Decisions
Learning from Examples
Knowledge in Learning

Learning Probabilistic Models
Reinforcemen: Leaming

Soft Computing and Fuzzy Logic

This course will present tools of soft computing and the design of intelligent machines along with an outline of the fundamentals of
fuzzy set theory, fuzzy logic, and its applications including intelligent control. The course will also cover connectionist modeling and
neural networks and will wrap up with evolutionary computing.

Topic/Weekly Outline:

Introduction to Intelligent Systems and Soft Computing
Fundamentals of Fuzzy Logic Systems

Fuzzy Logic Control

Fundamentals of Artificial Neural Networks

Major Classes of Neural Networks

Neuro-Fuzzy Systems

Soft Computing and Smart Machine Design
Evolutionary Computing
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

|
|

DATE OF BOARD MEETING: July 17,2020

ACTION ITEM TITLE: New Academic Program
CERT: Interactive Design
College of Arts and Sciences

RECOMMENDATION:
Itis recommended that the Athens State University Board of Trustees approve
the Certificate in Interactive Design for the College of Arts and Sciences.

FISCAL CONSIDERATION:
See attached.

RATIONALE:

See attached.'
\/@f/f/%z%’ 170 2%
Dﬁe

Chair pro tempore

Vice Chair pro tempore /8\\ Date
fikip K. “\1&4 122,

resident of Athens State Umvel si Date

/J)QLIUJJ f'ﬁﬂbo v 07/17/9-090

Sec1%aly to the Board of Trustees Date
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\%itr._;;—.f Alabama Commission on Higher Education

Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)

Senior Institutions

VN
> 4

Institution Name:  Athens State University

Non-Degree Program/Certificate Title: __Interactive Design

CIP Code: 50.0102
Award Level: (X) Award < 1 Year O Award < 2 Years O Award < 4 Years
O Post-Bachelor Certificate O Post-Master Certificate

1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2 Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.

& j O_Q)/\ 2/ ¥/20
Signature Oflasfitulion’s Authorized Representative Date

Provost/Vice President for Academic Affairs

Title

Athens State University

Institution

April2019/MPearson





— Non-Degree Program (Certificate) Information Summary Form

)= After approval by the Curriculum Committee and the Provost, these programs require
A i submission to the Atheans State University Board of Trustees for approval, then submitted to
THENS ACHE as an information item. Implementation of the program can oaly occur after
STATE presentation at ACHE meeting,
O O O e S e O d e Cl O 8 O O O e
Provo PAA, Board o ee approva dto e Alabama Co on o Ehe aucatio
Non:degree/(Certificate)'ProgramiTitler e Rty “'“‘“lé’t’ed? ]

Interactive Design 50.0102
‘Purpose;(Objectives)iand:Rationaleifor the!Program'

The Interactive Design certificate will prepare students to create websites, interface, and experience designs.
Students will gain experience in Ul/UX design, digital media design, and web development for multimedia
applications. The Interactive Design Certificate program will emphasize user research ard visual design for
effective digital communication and usability.

Objectives:

» Students will learn basic image editing, graphic, and multimedia design for websites and mobile

environments.

e Students will learn principles of Ul/UX design for websites and mobile environments.

e Students learn principles of website design and development.
;Expected!Outcomes forithe Program: ;
Upon completion of this certificate, students w:II be able to:

¢ Understand the roles of browsers, web servers, and markup languages in the general context of the

internet and World Wide Web.

* Create and edit images, graphics, and multimedia content for use in website and mobile application

design.

* Use principles of Ul/IX design to create prototypes and user experiences.

* Expand their knowledge of HTML, CSS, and JavaScript and the principles of website design through the

process of validation, accessibility, and use of frameworks.

® Set up a website using third party software for website development.

» Solve the unique experience problems presented by mobile environments.

C

.| Click here 1o enter text.

VAT e

the:program

OO BT K ARG e

i -Course:Prefi g ) S RS Y S emester. Hours ¥
AR 302 Adobe Photoshop Essentlals 3
This course intends to build operational skills in the software Adobe
Photoshop for students needing a multimedia elective or as a course
option in the Educational Studies program. Art majors may take this
course as a review of these skills with permission of their advisor.
AR 405 Interface Design 3
This course focuses on developing an understanding of the functional
design of apps, websites, and interactive experiences from a visual
and logistical perspective. It introduces students to theories of

Hoaoks/AA - March, 2015





human computer interaction as well as basic principles of interface
design, prototyping, visual language, and responsive design. Students
will use software such as Adobe Experience Design and related
Adobe Creative Cloud programs to build a user experience from the
ground up.

Cs 307

Foundations of Web Development

This course focuses on web programming with HTMLS to allow
students to develop web page. Students will also learn how to use
CSS and CSS Frameworks to make their web pages

ITE 350

UX Design

User Experience Design (UXD or UX) is the process of enhancing user
satisfaction by improving the usability, accessibility, and “delight”
provided in the interaction between a user and product. It’s about
making your apps intuitive, easy to use, and most of all, effective at
solving problems. Students will be taught the major knowledge areas

12

of UX Design.
Total Required Hours:

Hooks/AA - Marck, 2015







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17,2020

ACTION ITEM TITLE: New Academic Program
CERT: Government Contract
Accounting

College of Business

RECOMMENDATION:
[tis recommended that the Athens State University Board of Trustees approve
the Certificate in Government Contract Accounting for the College of Business.

FISCAL CONSIDERATION:
See attached.

RATIONALE:

/7<JL§ 2o 2

{— -
Chair pro tempore

Vice Chair pro tempore Date
K. UJOA—\ :Hl? I 20
President of Athens State University Date
mﬁtu,o H”ooch/ 0'7/)7]|503-0

Secr{e{/al 'y to the Board of Trustees Date





| - 4 Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Institution Name: Athens State University

Non-Degree Program/Certificate Title: ___Government Contract Accounting

CIP Code: 52.0301

Award Level: X Award < 1 Year O Award < 2 Years O Award < 4 Years
O Post-Bachelor Certificate QO Post-Master Certificate
1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2. Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.
T 28/ vo
Signa!u\re—oflnstilution‘s Authorized Representative Date

Provost/Vice President for Academic Affairs

Title

Athens State University

Institution

April2019/MPearson





— Non-Degree Program (Certificate) Information Summary Form

)= After approval by the Curriculum Committee and the Provost, these programs require
1] submission to the Athens State University Board of Trustees for approval, then submitted to
ATHENS ACHE as an information item. Implementation of the program can only occur after
STATE presentation at ACHE meeting,
L

For your convenience, this form can be used for submission to Curriculum Committee,
Provost/VPAA Board of Trustee approval and to the Alabama Commission on Higher Education.

A

Associated CIP/Code::

52.0301

The pu rpose of the Government Contract Accountmg Certificate is to validate students’ knowledge of skills
specific to government contract accountln which ar in high demand in our area.
‘ExpectediOutcomes:for theProgra ‘
As a result of completing the Government Contract Accounting Certificate class students will be able to:
1. Identify government contract terminology relevant to accounting and the financial aspects of contract
administration,
2. lIdentify the accounting system requirements for government contractors.
3. Compare and contrast various types of government contracts and their effects on revenue.
4. Distinguish between allowable and unallowable costs, comparing financial expenses and tax-
deductible costs to allowable costs.
5. Distinguish between and discuss the various government contract audits.
6. Using financial statements, compute indirect cost pools, bases, and rates.
7. ldentify ways contractors can manage profitability while complying with government requirements.
8
9,

Prepare an example indirect rate forecast using appropriate technology.
Prepare example government contract accounting documents and forms.
10. Apply data analytics related to government contract accounting.

C

Click herce 1o enter wext.

CTTR o 7 {2 T R TS

e:Prefi iIrseiDescriptiol :
AC 303 Management Decision Support Systems 3
An analysis of the nature of the decision making process and an
examination of support systems. Instruction will emphasize an
advanced application of spreadsheet and database management
software.

AC 401 Auditing 3
Auditing theory and practice, with emphasis given to the function of
the audit in the certification of financial statements by an
independent auditor.

Hooks/AA - March, 2015





AC411

Government Contract Accounting |

A study of government contract accounting concepts including
federal government procurement from an accounting perspective,
revenue and cost calculations for various government contract types,
and calculations of various rates used by government contractors
throughout the lifecycle of a contract.

AC412

data

Government Contract Accounting Il

This course will offer a study of government contract accounting
concepts including the financial aspects of contract administration,
accounting system requirements, government contract audits, and

Elective/Infor:

Choo;é oner cdufée from the following

" Course,Description

Law for Accountants
A study of law subjects the accounting encounters including
contracts, the UCC, business organizations, and accountant liability.

AC315

Managerial Accounting

This course will provide an introduction to the internal reporting that
managers use in planning and controlling operating systems, decis on
making, formulating major plans and policies, and costing products
for inventory valuation and income determination. The course is
designed to benefit all students who will be future users of
accounting information.

AC 362

Federal Tax Accounting I}

The application of the federal income tax law as it applies to
partnerships and corporations, with emphasis on the differences
which exist between financial and tax accounting.

AC431

Advanced Accounting

A study of advanced accounting concepts including business
combinations, partnerships, foreign currency transaction, and other
related topics.

AC441

Special Topics in Accounting

This class will utilize QuickBooks applications to focus on the core
aspects of the financial management of small businesses. Students
who complete this class will have the option to test for the
QuickBooks Certified User designation for a reduced fee.

15

I o1 Required Hours:

Hooks/AA - March, 2015







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17,2020

Il
|

ACTION ITEM TITLE: Election of Chair Pro Tempore
for 2020-2022

RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees elect
the Chair Pro Tempore for the Board. This individual will serve in this position
for 2020-2022.

FISCAL CONSIDERATION:
None.

RATIONALE:

The Chair pro tempore shall be a member of the board, shall preside at all
meetings of the board (with the authority to vote), shall appoint members of
all Committees (except for the Executive Committee), and shall designate the
Chair of each Committee. The Chair pro tempore shall be chosen by election of
the full board. The Board Chair pro tempore shall be an ex officio member of all
Committees with the authority to vote. The Chair pro tempore, upon the
authority of the board and in the name of the Board of Trustees of the
University, may execute all notes, bonds, deeds, contracts, and other
documents requiring the Seal. The Chair pro tempore shall submit the annual
report of the Board of Trustees to the Governor. The Chair pro tempore of the
board shall be considered the Spokesperson for the board. The Chair pro
tempore of the board will have a term of office of two years and may not serve

17 <o Zoza
e

i Y
Chair pm%npore

Vice Chair pro tempore ‘ ate
Thab ;/NOM\ (:ﬂ lﬂlp
Presigent of Athens State Upiver'si Date
Uccw r}{}oo o 0"7/17[20J0

I {
Secr{e/tary to the Board of Trustees Date







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 17,2020
ACTION ITEM TITLE: Election of Vice Chair Pro Tempore

for 2020-2022

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees elect
the Vice Chair Pro Tempore for the Board. This individual will serve in this
position for 2020-2022.

FISCAL CONSIDERATION:
None.

RATIONALE:

The Vice Chair pro tempore shall be a member of the Board and an ex officio,
voting member of all committees of the Board. The Vice Chair pro tempore
shall perform the duties and have the powers of the Chair pro tempore during
the absence or disability of the Chair pro tempore. The Vice Chair pro tempore
shall be chosen by election of the full board. The Vice Chair pro tempore of the
Board will havg a tefim of office of two years and may not serve successive

| 1734 2,
Chair pro tempore Déke
Vice Chair pro tempore w K ] :}-Tat
ident of Ath¢ns State Umvcmty/ Date
NaICio 0 Ch 67/r1/2090

Secr[\a/taly to the Board of Trustees Date





