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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
MAY 21, 2021

______________________________________________________________________________________________________________________________________|]
The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, May 21, 2021 in the Sandridge Student Center Ballroom to consider University matters.

PRESIDING: MR. MACKE MAULDIN
The Board of Trustees meeting was called to order at 2:33 p.m. by Mr. Macke Mauldin.

PUBLIC COMMENT

No one officially registered for public comment.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America (electronically)

Ms. Cathy Dickens

Mr. Bill Dunnavant

Mr. Macke Mauldin

Senator Arthur Orr

Mr. Goodrich ‘Dus’ Rogers

Dr. Sandra Sims-deGraffenried (electronically)
Ms. Missy Ming-Smith

Also present were Dr. Philip Way, President of Athens State University and Mr. Shane Black, University Legal
Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey and Chancellor Jimmy Baker and
Mr. Ronnie Chronister were absent.

APPROVAL OF AGENDA

On a motion made by Senator Orr and seconded by Ms. Dickens, the Board approved the agenda by affirmative
votes (8-0) of members present.

APPROVAL OF MINUTES

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the minutes of
the January 15, 2021 meeting by affirmative votes (8-0) of members present.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION
None.
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NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

2019-2020 Financial Audit Acceptance

(Attachment A)

On a motion made by Senator Orr and seconded by Ms. Dickens, the Board accepted the 2019-2020 Financial
Audit as presented by Chris Anderson of CDPA (accounting firm). Mr. Anderson confirmed the outstanding job
done by the University accounting team and reported that the University received an unqualified, unmodified
opinion with no audit adjustments required. This motion was approved by the affirmative votes (8-0) of members
present.

2018-2019 Strategic Plan Report Card Acceptance

(Attachment B)

On a motion made by Senator Orr and seconded by Mr. Rogers, the Board accepted the 2018-2019 Strategic
Plan Report Card as presented. This motion was approved by the affirmative votes of (8-0) of members present.

Board of Visitors Nomination/Appointment

(Attachment C)

On a motion made by Senator Orr and seconded by Ms. Smith, the Board authorized the Executive Committee
of the Board of Trustees to appoint a board member to serve on the nominating committee. This motion was
approved by the affirmative votes (8-0) of members present.

Board of Visitors Nomination/Appointment

(Attachment D)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board appointed the following
individuals to serve on the Board of Visitors for a 3-year term: Donna Estill (College of Education), Alison
Scalf (College of Arts and Sciences) and Dr. Thuy Lam Lynch (College of Arts and Sciences). This motion
was approved by the affirmative votes (8-0) of members present.

New Academic Program: Certificate in Pre Health (COAS)

(Attachment E)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the Certificate
in Pre Health for the College of Arts and Sciences. This motion was approved by the affirmative votes (8-0) of
members present.

New Academic Program: Certificate in Forensic Accounting (COB)

(Attachment F)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the Certificate
in Forensic Accounting for the College of Business. This motion was approved by the affirmative votes (8-0)
of members present.

New Academic Program: Certificate in Advanced Manufacturing Management (COB)
(Attachment G)
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On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the Certificate
in Advanced Manufacturing Management for the College of Business. This motion was approved by the
affirmative votes (8-0) of members present.

New Academic Program: Certificate (Graduate) in Strategic Business Analytics (COB)

(Attachment H)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the Graduate
Certificate in Strategic Business Analytics for the College of Business. This motion was approved by the
affirmative votes (8-0) of members present.

New Academic Program: Certificate (Graduate) in Strategic Leadership (COB)

(Attachment 1)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the Graduate
Certificate in Strategic Leadership for the College of Business. This motion was approved by the affirmative
votes (8-0) of members present.

New Academic Program: Master of Fine Arts (MFA)

(Attachment J)

On a motion made by Senator Orr and seconded by Ms. Dickens, the Board approved the Master of Fine Arts
(MFA) for the College of Arts and Sciences. This motion was approved by the affirmative votes (8-0) of
members present.

Capital Improvement: Classroom Upgrades

(Attachment K)

On a motion made by Senator Orr and seconded by Ms. Smith, the Board approved the expending of funds for
classroom upgrades. Estimated Budget: $880,000. Source of Funds: Special state appropriations. This
motion was approved by the affirmative votes (8-0) of members present.

Capital Improvement: Alabama Center for the Arts Residence Halls

(Attachment L)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the expending
of funds for residence halls in Decatur for the Alabama Center for the Arts. Estimated Budget: $7,500,000
(Total budget $15,000,000 shared with Calhoun Community College). Source of Funds: Public School and
College Authority (PSCA) funds. This motion was approved by the affirmative votes (8-0) of members
present.

2021-2022 Tuition/Fee Schedule

(Attachment M)

On a motion made by Ms. Smith and seconded by Mr. Rogers, the Board approved the 2021-2022 Tuition/Fee
Schedule. This schedule includes a restructure of tuition/fees to include 1) traditional and non-traditional tuition
will be assessed the same rate, 2) increase graduate tuition rate from $289 to $325, 3) A $1 per credit hour
Student Activities Fee, 4) increase of Tech Fee from $50 to $75 and 5) increase in Teaching Internship Fee that
pays for classroom observers to $200. This restructure will allow the University to become more competitive
with other regional institutions.  This motion was approved by the affirmative votes (8-0) of members present.
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OTHER BUSINESS

Athens State University Family Relationship Disclosure
Provided to the Board of Trustees.

Board of Trustees Self-Evaluation Survey
Available to Board members from May 24 until June 8, 2021.

Quarterly Financial Update
The Board received the quarterly financial update.

PRESIDENT’S REPORT

Dr. Way thanked Dr. Jackie Smith for her work on the recent SACSCOC Reaffirmation Process. The
University received no recommendations.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance
Enrollment and Student Services — chaired by Mr. Mauldin
Academic Affairs — report given by Dr. Jackie Smith
Finance and Facilities — chaired by Ms. M. Smith
Development — chaired by Mr. Dunnavant

On a motion made by Senator Orr and seconded by Ms. Dickens, the Board accepted the Board Committee
reports. This motion was approved by the affirmative votes (8-0) of members present.

Dr. Sims-deGraffenried thanked Senator Orr for any role he may have played in securing funding for the
University.

ADJOURNMENT
On a motion made by Senator Orr and seconded by Ms. Dickens, Mr. Mauldin adjourned the Athens State
University Board of Trustees meeting at 3:24 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 21, 2021
ACTION ITEM TITLE: 2019-2020 Financial Audit Acceptance
RECOMMENDATION:

[tis recommended that the Athens State Board of Trustees accept the 2019-2020
Financial Audit as presented by the accounting firm of CDPA.

FISCAL CONSIDERATION: None.
RATIONALEq- The Board of Trustees receives a report and a copy of the audit annually.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 21, 2021
ACTION ITEM TITLE: 2018-2019 Strategic Plan Report Card Acceptance
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees accept the 2018-
2019 Strategic Plan Report Card as presented.

FISCAL CONSIDERATION: None.

RATIONALE:

Pursuant to the Strategic Planning policy, the strategic planning committee is responsible
for subgitting an annual progress report to the President and the Board of Trustees.
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Strategic Plan: 2016 — 2020

Athens State University has identified and compiled a four-year Strategic Plan based on Vision 2020 and input from all University stakeholders. This plan
conceptualizes and sets a course for action for the University community to pursue and achieve through 2020. It is the intent of the Strategic Planning
Committee that an annual report be given assessing the progress of these plans.

I. Athens State University will increase its recognition as the institution of choice for a culturally diverse traditional and non-traditional student

population.

a. A variety of student activities and programs will be offered that will serve to enhance learning and increase the visibility of the University in the
community and region.

1. Appropriate extra-curricular programs that engage students and support learning goals will be offered annually. When appropriate, online programs
and activities will be designed and offered.

> Student Activities with the support of the Student Government Association hosted a number of events including Welcome Back events, Transfer Day,
Black History Month, travel to Montgomery to rally with the other state universities for Higher Education Day with state legislators, and the
campus’s Arbor Day.

» Student Activities partnered with the Alumni Foundation to begin offering to the student organizations both civic engagement opportunities and
philanthropic opportunities at the Fiddlers Concert Series.

2. For any student activities program offered regardless of format, data on program participation, attendance, etc., will be collected so as to gauge the
effectiveness of programs and whether they should be continued, revised, or discontinued.

» Consistent with the 2016-2020 Plan, events continue to be evaluated to seek the right mix of cost, effort, and impact.

» During the 2018-2019 year, 107 leadership awards from student clubs and organizations were presented to students at the University Honors
Ceremony.

3. Student Activities and programs will be offered at each off-campus University Center every semester.

» Center managers continue to seek opportunities to provide participation opportunities for students at all off-campus centers including club
engagements and transfer day events at community college partners.

b. Increase the diversity of student body.

Enroliment of Hispanic students will, at a minimum meet the State of Alabama percentage for public two-year institutions, and pursue an
aspirational goal of 5% of the institution’s total enrollment by 2020.

| » Enrollment of Hispanic students increased from 2.6% for AY2017-18 to 3.1% for AY2018-19.






Il. Through a variety of innovative course delivery methods, Athens State will provide market-driven learning opportunities that offer a robust array of

adult degree, liberal arts, education and business programs designed to meet the professional and personal needs of both students and employers.

a. Enhance services to strengthen the University’s standing as the Completion College in the State.

> This is a new metric for AY 2018-19. The institution is actively developing 2+2 Pathway agreements with community college partners to aid in
recruiting and student understanding of Athens State’s unique ability to help them efficiently finish their undergraduate degree.

b. Establish quality indicators to strengthen and monitor the instructional quality of all courses, regardless of delivery format.

1. Provide a variety of support mechanisms (technology, finances, personnel) to facilitate continuous improvement in the instructional quality.

> During the 2018-2019 academic year, individual faculty worked with the Academic Technology Services team and achieved Quality Matters
certification for 20 additional courses. (AY 2017-2018 = 17 courses)

c. Continue to add new programs of study that support the institution’s mission and are based on regional needs analysis.

1. Each College will examine the feasibility of adding Certificate and Badge options where appropriate to support the employment and professional
development needs of students.

» Based on the increasing demand for graduates with skillsets in healthcare and technology, the University added B.S. programs in Computer Science,
Information Technology, Health Information Technology, Health Care Administration & Management, and Information Assurance. New Certificate
programs were added in Cybersecurity and Information Security.

2. Continue to strategically expand programs and activities located at the Alabama Center for the Arts buildings

» The Center participated in monthly “3" Friday” community events. The Center was open to the community and provided street activities with
different artists and walking tours of the art gallery.

~ In Fall 2018, the Center featured a juried student art exhibit, the ACA Emerging Artists, in the Walking Gallery of the ACA as part of the annual River
Clay Fine Arts Festival in Downtown Decatur. The event included over 80 student entries.

3. Strengthen data-driven strategies that closely monitor and respond to student needs and preferences for course scheduling (traditional, blended,
distance learning).

» Athens State prides itself on high faculty/student interaction. The average class size for AY 2018-2019 was 17 students.

» The number of courses offered to students in a completely online format increased by 4.6%. Blended courses increased by 13%.

d. Information literacy

1. Information literacy guidelines will be embedded in all Library instruction courses as well as in the EdTPA process.

» Librarians taught 26 different sections (436 students) of Library instruction courses that included information literacy guidelines

> Library faculty were embedded into 266 different courses reaching 4,220 students to assist with information literacy skills.

2. Establish benchmarks for information literacy learning outcomes and monitor student achievement using a systematic assessment instrument

{ » Student achievement on the Evaluative Bibliography Assignment in the Library Instruction Courses for the college which measures students’

information literacy competence for 2018-2019:
o 87% of students in ED 313 made a C or better (AY 2017-2018 = 71%)
o 94% of students in GBA 300 made a C or better (AY 2017-2018 = 88%)
81% of students in HU321 made a C or better (AY 2017-2018 = 77%)






lll. Athens State University will enhance its fiscal strength and effective planning process.

Develop and execute strategies to improve enrollment, based on demographic projections, by 1% annually through 2020. This annual growth should

a.
also result in increases in credit hour production.
» _Annual enroliment for AY 2018-19 declined by 2.6%. However, graduate enrollment increased by 16% and graduate CHP increased by 5%.
b. Develop, execute and assess retention strategies to maintain retention (Fall to Fall) within 2% of 76% (Fall 2016 data).
~ Retention rates increased from 71.6% (AY 2017-18) to 73.2% (AY 2018-19).
c.  Maintain persistence (Fall to Spring) rates within 2% of our 82% (4-year average) rate.
» Persistence rates for Fall 2018 to Spring 2019 were at 79.4%, within the goal range.
d. Utilize a comprehensive marketing and communications plan that encompasses outreach to prospective students, current students, alumni, current
donors, and prospective donors.
> Social media analysis tools (Facebook/Instagram/Twitter Insights, Google Analytics, and LinkedIn Engagement Tracker, etc.) were used to ensure
engagement was maximized.
o GOAL: Increase Facebook followers by minimum 2.5% on an annual basis. ACHIEVED: 4.1%
o GOAL: Increase Twitter followers by minimum 5.0% on an annual basis. ACHIEVED: 5.2%
o GOAL: Increase Instagram followers by minimum 5.0% on an annual basis. ACHIEVED: 61.7%
o GOAL: Increase LinkedIn followers by minimum .5% on an annual basis. ACHIEVED: 6.0%
e. Begin preparations for a 200" anniversary capital campaign that will begin in 2017 and conclude with a celebration event in 2022.
» Advancement Office secured a $2.1 million gift to the University to create an endowment. In recognition of this gift, the University Library was
named the “Kares Library.”
» In conjunction with Arbor Day, special “Athens Forever” Bicentennial plaques were installed for all historic trees on campus. The plaques were
purchased in part through a grant provided by the Alabama Bicentennial Commission.
f.  Amount of grants received will be $100,000 annually.
» Total amount of grants received for AY 2018-2019 was $2,114,000
g. Monitor institutional effectiveness procedures and policies to ensure a clear connection to and support of planning, budgeting, and assessment
activities.
» The University’s Policy Library maintains a rolling review schedule to ensure currency. During 2018-2019, a total of 68 existing policies were
reviewed by the policy analyst and the policy owner for accuracy and clarity. In addition, 14 new policies were developed.
» The AY 2018-2019 Summary of Assessment activities reflected a number of changes implemented based on results. For Academic Programs and

Student Support Programs, the largest area of change was in Assessment Methodology. For non-academic Student Support Services and for
Administrative Units, the largest area of changes occurred with Revised Services.






IV. Athens State University will continue to strengthen its governance, partnerships and work with communities.

d.

-

Improve offerings targeted to provide support of Athens State programs and attendance at Concert/Lecture events.
The Concert Lecture Series hosted 13 different events during the 2018-2019 year with over 1,464 students and community attendees. (2017-2018 =
1,120)

v

Internal Collaboration

Encourage and reward cross-disciplinary collaborations that maximize the collective talent of faculty from across all three colleges and the library.
Across the institution, approximately 14 faculty members collaborated on scholarly publications and research activities.

v Nlw

Sponsor activities that focus on interdisciplinary opportunities for faculty through program development, research, and professional development.
In support of this goal, during 2018-2019 all faculty were involved in the design and implementation of the new Athens Teaching, Learning and
Innovation Space (ATLIS). The goal was to improve faculty collaboration on educational technology and the exploration of pedagogy to improve
teaching and learning, and to provide enhanced pedagogical and technological training opportunities for faculty. ATLIS opened in late 2019.

External Collaboration

Ll

Strengthen and cultivate partnerships with the business and industry community for the purpose of listening and meeting their employment needs.
Career Development Center launched a new Career Services Management System called Handshake. This tool will expand the institution’s reach and
help better manage job and internship postings. At the Fall 2018 launch, there were more than 400 employers and 200 jobs already active in
Handshake.

2. Develop joint recruiting programs with community college partners that focus on the K-12 audience.

» Alabama Center for the Arts piloted “The Project” to give local high school juniors and seniors an in-depth experience in the world of visual and
performing arts. Students participated in a 2-week experience. This joint program between Athens State and Calhoun Community College was
funded by a 3M Grant and 13 students participated.

3. Fosterintentional relationships between university faculty and community college faculty.

» In Spring 2019, faculty and staff members from Athens State University and Calhoun Community College began work and joined efforts to host the
first “Mentoring in Higher Education for Faculty & Academic Staff” conference.

4. Continue to seek collaborative ventures with other institutions to increase access and services to students.

» Athens State students were invited to join the Calhoun Community College Chorale starting in Fall 2018.

» Cohort of Athens State faculty participated in a hands-on workshop developing and integrating Open Educational Resources as result of a year-long
collaboration. Event was led by an Instructional Design and OER Specialist from Auburn University-Montgomery

S. Work with the City of Athens to increase visibility and promotion of the university.

» University’s Center for Lifelong Learning was recognized by United Way of Athens-Limestone County for a pilot program designed to help students
improve their ACT scores. Over 100 high school students participated and the program saw a 2-point average increase in ACT scores. Five
participants achieved a score over 30 and were awarded college scholarships.

> Athens State and the City of Athens served as cohosts for the Twinnig Project involving Stonehaven, Scotland. The sister-city agreement was founded
upon the mutual interest of sharing culture, arts, education, government, sporting, farming, business and communities with one another with hopes
to encourage tourism to both locations. Athens City Schools was also involved. ‘

| 6. Develop a framework of activities to connect faculty and alumni. J






Annual juried Art Show for Faculty and Alumni hosted by the Alabama Center for the Arts in Decatur. The event included 34 entries from 23 artists
consisting of faculty, staff or alumni of Calhoun Community College and Athens State University.

Continue to develop innovative Professional Development Schools (PDS) partnerships with P-12 schools to include year-long curriculum building as
well as summer enrichment programs that provide robust hands-on experiences for teacher candidates.
Summer PDS partnerships included:

o Athens Elementary School for rising grades 1-3 with a focus on STEM through hands-on activities

o Athens Intermediate School for rising grades 4-7 with a focus on STEM through hands-on activities

o Burleson Elementary School for rising 1%, 2™, 3", & 4th graders focusing on interdisciplinary lessons around a SPACE theme

o Crestline Elementary School for rising 1%, 2", 3", & 4th graders with a focus on interdisciplinary lessons on Africa







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 21, 2021

ACTION ITEM TITLE: Board of Trustees Nominating Committee - Board
Representative

RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees appoint a
representative to serve on the Nominating Committee to recommend new Board
members. Three of the current Board members (Mr. Ronnie Chronister, Mr. Macke
Mauldin, and Senator Arthur Orr) terms will expire in October 2022.

FISCAL CONSIDERATION: None.

RATIONALE:

Pursuant to Act No. 2012-497 “after the initial appointments to the Board, future
members appointed to the Board shall be appointed by the Governor from a list of three
persons nominated by a nominating committee. The nominating committee shall consist
of all thg following members: (1) one member of the Board as elected by the membership
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 21, 2021
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment
RECOMMENDATION:

[tis recommended that the Athens State Board of Trustees accept, from the President of
the University, the following nominee(s) for appointment to the Board of Visitors.

The Board of Trustees appoints these following individual(s) to serve on the Board of
Visitors for the term specified:

College of Education
Dr. Donna Estill (3 years)

College of Arts and Sciences
Alison Scalf (3 years)
Dr. Thuy Lam Lynch (3 years)

FISCAL CONSIDERATION: None.

RATION l.\F;:
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 21, 2021

ACTION ITEM TITLE: New Academic Program

CERT: Pre Health
College of Arts and Sciences

RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees approve the
Certificate in Pre Health for the College of Arts and Sciences.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.
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Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Athens State University

Institution Name:

Pre-Health Certificate

Non-Degree Program/Certificate Title:

CIP Code: 51 1 102
Award Level: (O Award < 1 Year O Award < 2 Years @ Award < 4 Years
O Post-Bachelor Certificate O Post-Master Certificate

1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2, Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.

ﬂaa@&@\ % él . =]
S|gnat e of Institution's Authorlzed Representatlve Date

Interim Provost

Title

Athens State University

Institution

April2019/MPearson





Non-Degree Program (Certificate) Information Summary Form

=)L After approval by the Curriculum Committee and the Provost, these programs requirc
ATIEiII!NS submission to the Ath.{:ns .Statc Untversity Baard of Trustees for approval, then :-'»l,‘l|.>l]11[[t_‘d to
ACHE as an information item. Implementation of the program can only occur after
STATE presentation at ACHE meeting.
e

For your convenience, this form can be used for submission to Curriculum Committee,
Provost/VPAA Board of Trustee approval, and tn the Alabama Commlsslon on Higher Education.
; ' Non-degree (Certificate) Program Title’ = . Associated CIP Code:

Pre-Health Certificate 51.1102

Purpose (Objectives) and Rationale for the Program

This certificate provides non-traditional and first generation college students a tangible course plan for
applying to professional schools such a medical, dental, pharmacy, and veterinary programs. In addition,
students who enroll in this certificate program will have access to a pre-health advisor who can help them
plan for non-course related reqmrements such as standardized tests, shadowing, and application materials.
Expected.Outcomes for the Program: B
After two years, we expect to see 2 -5 studen ts per year complete the certificate program.

Mlnlmum,grade earned for all courses (if e C
applrcable) S

This Pre-Health certificate is flexible enough to cover
the pre-requisites for most Pre-Health professional
2| programs, including Medical (MD and DO), PT, PA,
OT, pharmacy, dental, nurse practitioner, veterinary,
podiatry, chiropractic, optometry, athletic training,
anesthesiologist assistant, audiology, and psychiatry.
- | It also includes the classes necessary to prepare for

| the MCAT, DAT, and PCAT.

Other- formatuon reqmred or'catalog(|f i

qu:red mithe;p bgram

. Course Prefix A  CourseDescription’ = = ‘Semester Hours
(.hd\ here to enter Please see attachment 3
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If there are electwes in thls prngram, Iist | Elective Information:

below. el
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enter text.

HicourseiPrefic g _ Course Description = | Semester Hours |
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Pre-Health Certificate

This Pre-Health certificate is flexible enough to cover the pre-requisites for most Pre-Health professional
programs, including Medical (MD and DO), PT, PA, OT, pharmacy, dental, nurse practitioner, veterinary,
podiatry, chiropractic, optometry, athletic training, anesthesiologist assistant, audiology, and psychiatry. It
also includes the classes necessary to prepare for the MCAT, DAT, and PCAT. In this 1 year (3 semester)
Certificate, students transfer to Athens State from a Community College either in the Fall or Spring semester
after completing Chemistry | & I, Physics |, and Physics Il if necessary.

Admission Requirements: English Composition |
Completion Requirements:

11 hours minimum from Athens State (25%)

44 hours minimum

Course - Min Hrs | Max Hrs
Chemistry § & 1 8 8
Physics | 4 4
Qrganic Chemistry | 4 5
Biochemistry 3 4
Biology ! or Bl 304 Diversity and Adaptations 4 4
BIO 201 Anatomy and Physiology [ or Bl 361 Human Anatomy 4 4

One of the fallowing electives:
Physics I1*

Statistics

Calculus

Biostatistics

PS 314 Statistics With Advanced Topics In Behavioral Science 3 4
Two of the following electives:

810 202 Anatomy and Physiology Il

Bl 220 Microbiology or Bl 415 Microbial Diversity and Human Interactions
Bi 312 Biostatistics

Bi423 Histology

8i424 Advanced Physiology

Bi425 Developmental Biology

Bi427 Parasitology

Bi429 immunclogy

Animal Nutrition

| Organic Chemistry i 3 9
One of the following electives:
Psychology

Sociology

Exercise Science

PS 362 Abnormal Psychology

SO 301 Gender and Multicultural Studies
SO 361 Sacial Analysis

SO 312 Majority/Minority Group Relations
HS 320 Biomedical Ethics

HWM 327 Physiology of Exercise

HWM 450 Introduction to Epidemiology 6 6
Total Required Hours 44 48






An example 3 semester completion schedule may look something like the following:

Summer (12 hrs)
Chem |

Chem Ii
Physics |

Fall (15-17 hrs)
1. O.Chem!

2. Bl 201 A&P l or Bl 361 Anatomy

3. One of the following natural science

electives:
a. BI202 A&P I
b. 81220 Microbiology or Bl

Je

415 Microbial Diversity and
Human Interactions

Bi423 Histology

Bi424 Advanced Physiology
Bia25 Developmental
Biology

Bi427 Parasitology

8i429 immunology

0. Chem Il

Animal Nutrition
Biostatistics

4. Physics l or Statistics or Calculus*

Spring (14 bhrs)
1. Biochemistry
2. Bi304 Adaptations Or Bio |i

3. One

of the following natural

science electives:
a. BI202 A&P 1
b. BI 220 Microbiology or Bl

415 Microbial Diversity and
Human Interactions

c. Bi423 Histology

d. Bi424 Advanced Physiology
e. Bi425 Developmental
Biology
f. Bi427 Parasitology
g. Bi429 Immunology
h. 0.Chemll
i. Animal Nutrition
j- Biostatistics
5. One of the following Psych / Soc
electives:
a. Psychology

Sociology

b.
¢. Abnormal Psychology
d

e

. Gender and Multicultural
Studies
Social Analysis

f. Majority/Minority Group

Relations

g. HS 320 Biomedical Ethics
h. HWM 327 Physiology of

Exercise
HWM 450 Introduction tc
Epidemiology

MCAT Prep: Target May after program

completion

* Pharmacy does not require Physics Il.







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 21, 2021

ACTION ITEM TITLE: New Academic Program
CERT: Forensic Accounting
College of Business

RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees approve the
Certificate in Forensic Accounting for the College of Business.

FISCAL CONSIDERATION: See attached.

RA NALE: See attached.
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Macke l\\ﬁuldin, Chair pro tempore Date
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Missy l\/‘lingSmith, Wce Chair pro tempore Date
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Philip Wa);, Pr?@nt o\Athens State University Date
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Jackig Gooch, Secretary to the Board of Trustees Date





Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Athens State University

Institution Name:

Non-Degree Program/Certificate Title: Certificate in Forensic Accountlng

43.0117

CIP Code:

Award Level: O Award < 1 Year O Award < 2 Years @ Award < 4 Years

O Post-Bachelor Certificate O Post-Master Certificate

2 15 Please provide (attach) a Description of the Non-Degree/Certificate program.
2, Please provide (attach) a list all courses in the Non-Degree/Certificate program

Please provide (attach) a rationale for the program.

[ %ﬁ%ﬂ Cirw% 4=/, A}

Stgn'a‘lﬁry Institution's Authorized Representatlve Date

Interim Provost

Title

Athens State University

Institution

April2019/MPearson





Non-Degree Program (Certificate) Information Summary Form

@Gg After approval by the Curriculum Committee and the Provost, these programs requitce
n submission to the Athens State University Board of Trustees for approval, then submitted to
ATHENS ACHE as an information item. Implementation of the program can only occur after
STATE presentation at ACHE mecting,
] S

For your convenience, this form can be used for submission to Curriculum Committee,

Provost/VPAA : Board of Trustee approval and to the Alabama Commisslon on ngher Education.

Certlfu:ate in Forensic Accountmg 43.0117
urpose (Obje atio ‘or.the Program;
The purpose of the FOT’EI"ISIC Accounting Certificate is to validate students’ knowledge and skills in forensic
and mvestlgatlve accountlng which are in high demand
ed Outcomesfor the Program: | g
To prepare students for careers in forensic accountmg, professional certifications (including the CPA), and
advancement into graduate programs.
Program Objectives include:
¢ ldentify common terminology and principles related to forensic accounting.
e Apply forensic accounting principles and theories.
e Evaluate various financial statement analyses and numeric calculations related to forensic
accounting investigations. .
o Complete a financial forensic investigation case study using data analysis software.
e Evaluate and analyze real-world forensic accounting cases.
e Prepare analyses of ethical dilemmas and cases.
e Identify legal concepts related to forensic accounting,.
e Research and discuss legal cases of fraud.

Summary: A large number of accounting majors complete the Accounting (no minor) track in order to meet
the requirements to sit for the CPA exam in the State of Alabama (1% tier). Because the State of Alabama is
a two-tier system, students often return to Athens after graduation to take the required additional hours
needed to meet the requirement to be licenses as a CPA in the State of Alabama (2" tier).

Forensic Accounting is currently offered as a minor. Offering Forensic Accounting as a certificate would
provide returning students an opportunity to earn a credential as they earn the hours required for the 2"
tier of the State of Alabama CPA requirements. In addition, the certificate would serve to prepare students
for the major professional certifications in forensic accounting: Certified in Financial Forensics (CFF),
Certified Fraud Examiner (CFE), and Forensic Certified Public Accountant (FCPA).

C

| Click here to enter text.
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N

'\ lCourse Prefix. || i JourseDescription ! TR Semester Hours

AC 312 Law for Accountants — A study of law subjects the accountant 3
encounters including contracts, the UCC, business organizations,
and accountant liability.

AC 442 Advanced Auditing and Fraud Examination — An advanced study of | 3
auditing theory and practice.
AC 451 Forensic Accounting | — A study of forensic accounting concepts 3

including fraud, accounting crimes, careers, ethics in accounting,
and related topics.

Forensic Accounting Il — A study of forensic accounting concepts 3
mcludmg httgatlon :nterrogatlon, ewdence and related top:cs

i Choose one course from the following

§Q e e&lvggéqu;

:u o ;. n,.e-
e %‘r

_|“Semester Hours

Federa[ Tax Accountmg The application of the federal income tax | 3
law as it applies to partnerships and corporations, with emphasis
on the differences which exist between financial and tax
accounting.

AC 431 Advanced Accounting — A study of advanced accounting concepts 3
including business combinations, partnerships, foreign currency
transaction, and other related topics.

AC 435 Governmental Accounting — An introduction to fund and budgetary | 3
accounting for government and not-for-profit organizations in
education, health care, and social welfare agencies.

AC 441 Special Topics in Accounting — To be offered on occasion of student | 3
demand or need.
GBA 314 Business Ethics — An examination of moral philosophy and its 3

relevance to business operation and managerial decision making,.
Ethical choices and their impact will be considered. Extensive use
of the case study approach will be utilized.

IAM 409 Management of Information Assurance 3
Total Required Hours: | 15

Hooks/AA - March, 2015







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 21, 2021

ACTION ITEM TITLE: New Academic Program

CERT: Advanced Manufacturing Management
College of Business

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
Certificate in Advanced Manufacturing Management for the College of Business.

FISCAL CONSIDERATION: See attached.

‘.
RATIQNALE: See attached.

B g Sl

MackeMauldin, Chair pro tempore Date
y Neissy %@QJ% sy
Missy Mi‘ng Symith, Vice Chair pro tempore Date
Q’&D IC. U\jo.»/\ slu |
Philip Way,\Pres?eﬁt ofgxthens State University Date
/ /}‘aa:@ Moo ch 0521 Jaoal

Jackie Gooch, Secretary to the Board of Trustees Date





Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Athens State University

Institution Name:

) . Advanced Manufacturing Management Certificate
Non-Degree Program/Certificate Title:

CIP Code: 52.0205

Award Level: O Award < 1 Year O Award < 2 Years QO Award < 4 Years
@ Post-Bachelor Certificate QO Post-Master Certificate

1. Please provide (attach) a Description of the Non-Degree/Certificate program.

2, Please provide (attach) a list all courses in the Non-Degree/Certificate program

3. Please provide (attach) a rationale for the program.

,. o= Y,

of Institution’s Authbrized Representative Date

Interim Provost

Title

Athens State University

Institution

April2019/MPearson





Non-Degree Program (Certificate) Information Summary Form

s After approval by the Curriculum Committee and the Provost, these programs require
i submission to the Athens State Univ ersity Board of Trustees for approval, then submitted to
ATHENS ACHE as an information item. Implementation of the program can only occur after
STATE presentation at ACHE meeting, B

on-degree (Certificate) Program Title =~ : “Associated CIP Code:
52.0205

Advanced Manufacturing Management Certificate
‘Purpose (Objectives) and Rationale for. the Program
The manufacturing industries are transforming by advanced automation technologies and innovative
processes. Huntsville owns the major manufacturing clusters of Alabama. To fit the needs of training staff
from these industries without pursuing the undergraduate degree and developing their own professional
skills, this certificate requires at least 15 hours, including a written capstone project, MG 430, based upon
practical problem solving for business and mdustry

-Expected Outcomes for the Program: -
The Advanced Manufacturing Management (AMM) certlflcate trains students the problem-solving skills
through their practical cases by using the knowledge learned from this certificate, such as but not limited to
the strategic management of advanced manufacturing technologies, the leadership for decision making,
design for operations management, and digital transformation.

| Click here to enter text.

. Course Prefix : _Course Description A Semester Hours
LSM 330 Loglstlcs and Supply Chain Management in the Global Envlronment 3
This course examines issues in managing supply chains in both the
current economy and the global environment by analyzing the
logistics strategies and processes necessary to ensure students
understand the design and operation of the global supply chain
networks. In addition, the course explores the principles of logistics
activities in the global environment with particular emphasis on
transportation, global sourcing, customs issues, import-export
opportunities, customs documentation, the role of government in
international transactions, and similar issues. o .
MG 392 Manufacturing Planning in Lean Production: This course focuses on | 3
the various techniques for material and capacity planning in a lean
production environment. Topics include manufacturing planning
and control, master production scheduling, material requirements
planning (MRP), capacity planning and utilization, production
activity control, Just-In-Time (JIT) manufacturing planning, order
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point inventory control methods, and MPC system design and
strategy.

AMM 400

The Technologies of Industry: Industry 4.0 is the term used to
describe today’s current economic paradigm, where value creation
results from the management and strategic use of data rather than
just resources and business processes. This course explores the
innovative technologies used to collect, track, and analyze “big
data” for the purposes of optimizing operations and creating value.
Topics covered include Blockchain, Internet of Things (loT), Artificial
Intelligence (Al), Machine Learning, Cybersecurity, and others

MG 430

Project Management Practicum: Applies the knowledge of project
management in an integrative fashion within a project team
environment. The course requires a written project plan and
research paper or a challenging team project based upon liaison

w:th busmess and mdustry

| Elective Information:

Will need one course from the following:

_ Course Description

S_emester Hours

AMM 301

Hrstory af Manufacturmg/fndustryzi 0: This course explores where
we’ve been versus where we’re going in manufacturing process
technology and its strategic management. Topics covered include
the history of manufacturing (from the age of the artisan through
the first industrial revolution, mass production, automation, and
computerization), the current fourth industrial revolution (Industry
4.0), and the economic, social and political ramifications of this new
industrial age.

3

[ AMM 302

Manufacturing Materials and Processes: The fourth industrial
revolution (Industry 4.0) is being led by innovations in
manufacturing processes and new product materials. This course
provides an overview of the core manufacturing processes used in
today’s factories plus the newer processes and materials that are
revolutionizing the manufacturing sector. Topics covered include
the identification, application, and structure of both metallic and
nonmetallic materials, mechanical and thermal material properties,
traditional manufacturing processes, and advanced manufacturing
technologies {including additive manufacturing). This course also
includes lab activities and manufacturing facility tours that provide
experiential learning opportunities in the technologies introduced.

MG 320

Organizational Communication: The purpose of this course is to
enhance the student’s ability to communicate effectively and
efficiently in the workplace. Assignments, exercises, and projects
emphasize locating and evaluating relevant information, and
communicating through writing, listening, reading, and speaking.
Research, group collaboration, and intercultural communication
skills are stressed in assignments and demonstrated in projects.
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MG349

Human Resources Management: A study of the technical functions
of HRM. Emphasis is on their application to programs that foster
employee commitment to objectives in a competitive, global
economy. Course will explore challenges facing the HRM
professional, as well as specific focus on the role of managers in the
administration of HR activities. The challengers include technical
functions such as recruitment and selection, training and
development, design, administration of compensation and benefits
plans, collective bargaining, and initiatives like quality-of-work life
programs. The ways in which HRM works toward organizational
goals in a time of rapid change will also be examined.

MG 390

Operations Management: Operations Management examines
manufacturing and services industries and the multitude of
activities needed to produce or process goods and services in the
private and public sectors. It also examines the problems of
facilities layout, plant location, statistical quality control, process
control, and various models utilized in these areas.

MG 421

Lean Six Sigma White Belt: This course provides an overview of the
Lean and Six Sigma methodologies and prepares learners for
advancement into Yellow Belt and Green Belt programs. Topics
covered include the history and fundamentals of Lean and Six
Sigma, the structure of Lean Six Sigma, and the creation of probhlem
statements.

Total Required Hours:

Hooks/AA - March, 2015






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 21, 2021

ACTION ITEM TITLE: New Academic Program

CERT (Graduate): Strategic Business Analytics
College of Business

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
Graduate Certificate in Strategic Business Analytics for the College of Business.

FISCAL CONSIDERATION: See attached.

RATIIONALE: See attached.

s 5lal )

Macke Mauldin, Chair pro tempore Dhtel
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Missy Miﬁg%ith, Vice Cﬁair pro tempore Date
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Philip Way, f‘reside/nvofAt\iens State University Datel
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JackieUGooch, Secretary to the Board of Trustees Date
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Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

e

-

Athens State University

Institution Name:

_ _ Graduate Certificate in Strategic Business Analytics
Non-Degree Program/Certificate Title:

CIP Code: 52021 3

Award Level: (O Award < 1 Year O Award < 2 Years O Award < 4 Years
@) Post-Bachelor Certificate (O Post-Master Certificate

1. Please provide (attach) a Description of the Non-Degree/Certificate program.

2. Please provide (attach) a list all courses in the Non-Degree/Certificate program

3. Please provide (attach) a rationale for the program.

. / ( !
N W
\_ _,hf’/}éj:gx ) X >H}1 (/vé i !

Signaturv;f Institlition’s Authorizéd Representative Date

Interim Provost

Title

Athens State University

Institution

April2019/MPearson





— Non-Degree Program (Certificate) Information Summary Form

e~ After approval by the Curriculum Committee and the Provost, these programs require
A i submission to the Athens State University Board of Trustees for approval, then submitted to
S?i%?s ACHLE as an information item. Implementation of the program can only occur after
presentation at ACHE meeting.
L ]

For your convenience, this form can be used for submission to Curriculum Committee,
Provost/VPAA, d to the Alabama Commission on Higher Education.

sociatediCIPeoe

The purpose of the Graduate Certificate in Strategic Business Analytics (GC-SBA) is to validate students’
knowledge and skills specific to using and interpreting analytics in a business and decision-making setting.
Business analytics knowledge and skills are critical for organizations to remain competitive, improve
performance, and make decisions.

Today's students must balance work, personal commitments, and financial challenges. The Graduate
Certificate in Strategic Business Analytics (GC-SBA) would be an ideal fit for students dealing with time and
budget constraints but wanting to pursue a shorter economic program of study in a particular subject for
both professional and academic reasons. The implementation objectives are to

o Attract: Certificates are game-changers for colleges and universities when it comes to bringing
students in the door. From spurring grassroots-style marketing opportunities to providing data
critical to decision-making and resource allocation, verified digital credentials—backed by a robust
infrastructure—can make a big difference when it comes to attracting learners.

o Retain: Certificates support student retention in a few ways. As a starting point, stackable, short-
term awards provide impetus to students to continue progressing toward further credentials.
Secondly, by offering certificates, institutions are providing students with validation of learning that
they can take into the workforce more quickly to help them in their job search or promotion efforts.

o Validate Today’s learners: whether they're pursuing a short-term certification, a certificate or a
degree—want more than just the final credential. They want more regular recognition and validation
across their lifecycle to confirm their subject mastery and to signal their progress towards the end of
the program. Certificates fill this need for shorter term awards, keeping students engaged, retained
and on-track to attainment.

o Minimize administrative costs: By making the move to certificates, which are verified by the
institution and contain records of the students’ accomplishments, courses and other critical
information, the resource demands driving these kinds of basic processes are minimized.

o Forge strong links with employers: When push comes to shove, there would be no market for
certificates and badges if they weren’t in-demand by employers. Learners who see professional
value from their educational experiences are significantly more likely to stay enrolled and re-enroll.

~Expected/Outcomesiforithe Program

Expected outcomes include:

e Anunderstanding of the language and methods of business analytics.

e The ability to apply business analytics tools.

e The ability to communicate business analytics findings and relevance in decision making.

e The ability to incorporate business analytics with strategic business decisions.

e The ability to pair a thorough foundation in business analytics with six hours of electives to
strengthen the skills and abilities of their choice.
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* The ability to obtain the desired skills faster than a degree, while mirroring our highly successful
degree program that is taught by the same experienced faculty.
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Semester. Hours:

BUS 525

Foundations of Business Analytics - A graduate level introduction to the
language and methods of business analytics. Topics include descriptive

statistics, probability theory, hypothesis testing, sampling, ANOVA, time
series analysis, simple and multiple regression, and index numbers.

BUS 603

Business Analytics for Decision Making - This course prepares students
to apply business analytics tools and communicate the findings and their
relevance in decision making. Topics include data wrangling, data
visualization, data mining, descriptive analytics, predictive analytics, and
prescriptive analytics.

BUS 675

Business Analytics Practicum - This course develops and sharpens the
skills needed to incorporate business analytics with strategic business
decisions including analysis, critical thinking, presentation, problem
solving, and teamwork. The course will develop skills in these areas
through discussion of the principles underlying best practices and the

completlon of appl:ed pI'OJECtS and case studles

Choose two course from the following

SRIOHEIO L AL,

“Course Preflx_, :

Course!Description!

n’ aL\v

BUS 503

Accounting & Financial Analysis - This course is a comprehensive
examination of financial statements and ratios and how the information
they provide can be used to measure the operational success of a
business or corporation. Emphasis on interpretation and analysis of
financial information as a basis for managerial decision-making.

BUS 601

HR Analytics Portfolio - The course examines the concepts and practices
associated with interpreting and translating systemized data into
actionable workforce solutions and communicating the value of these
solutions to upper management.

HCM 620

Health Information Systems & Analytics - The course examines the
concepts and practices associated with the interaction of global
suppliers and intermediaries, core competencies and outsourcing
opportunities, international distribution and transportation factors,
supply and demand management, inventory control and the systematic
coordination of business functions within the supply chain.

LDR 500

Influential Leadership - This course is a study of the nature of leadership
and the skills dynamic leaders employ to achieve success in their
organizations while maintaining integrity and social responsibility.
Through case and literature analysis and practical application, learners
will examine approaches to leadership and the role emotional
intelligence plays in effective leadership.

LDR 654

Strategic Thinking, Behavior, and Leadership - This course is a study of
strategic leadership and management and the skills strategic leaders
employ to achieve success in their organizations while addressing the

ever-growing issues of globalization, social responsibility, and
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sustainability. Through case and literature analysis and practical
application, leamers will examine various approaches to strategic
leadership and the critical role change management plays in effective
leadership and organizational performance.

LDR 680

Human Capital Leadership - This course is a study of Human Capital
Leadership and the skills that leaders employ to achieve success within
their organizations within the context of today’s ever changing
workforce environment.

Through case and literature analysis and practical application, learners
will examine various approaches to managing our human capital and the
critical role leadership plays in gaining strategic alignment and
organizational performance.

LDR 6950

Special Topics in Strategic Leadership and Business Analytics - This
course is an examination of a relevant, engaging, and applicable tapicin
the domain of strategic leadership and business analytics. Topics will
address recently identified current events, skills, trends, knowledge,
and/or attitudes and behaviors pertinent to the fields and relevant to
the academic and professional development of graduate students.

us 600

Logistics Information Systems Management - A study of the analysis,
design, and implementation of logistics information systems and supply
chain management technology. Identification and in-depth review of the
various techniques for establishing and maintaining logistics information.
systems and corresponding supply chain management technology assets
will be included. The aim Is to ensure logistics Information system
alignment with corresponding supply chain strategy. Fundamental
security controls, telecommunications systems, applications, and
emerging technologies will be examined.

MGT 600

Operations Planning & Control - The course examines the concepts and
practices associated with the interaction of global suppliers and
intermediaries, core competencies and outsourcing opportunities,
international distribution and transportation factors, supply and
demand management, inventory control and the systematic
coordination of business functions within the supply chain.

Total Required Hours:

15

Hooks/AA - March, 2015







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 21, 2021

ACTION ITEM TITLE: New Academic Program

CERT (Graduate): Strategic Leadership
College of Business

RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees approve the
Graduate Certificate in Strategic Leadership for the College of Business.

FISCAL CONSIDERATION: See attached.

RATIQNALE: See attached.
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> 4 Alabama Commission on Higher Education
Form for the Submission of Non-Degree Programs
(Undergraduate and Graduate Certificates)
Senior Institutions

Athens State University

Institution Name:

B ~ Graduate Certificate in Strategic Leadership
Non-Degree Program/Certificate Title:

CIP Code: 52 021 3
Award Level: (O Award < 1 Year O Award < 2 Years O Award < 4 Years
@ Post-Bachelor Certificate O Post-Master Certificate

1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2. Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.
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Interim Provost

Title

Athens State University

Institution

April2019/MPearson





— Non-Degree Program (Certificate) Information Summary Form

) After approval by the Curriculum Committee and the Provost, these programs require
i submission to the Athens State University Board of Trustees for approval, then submitted to
ATHENS ACHE as an information item. Implementation of the program can only occur after
STATE presentation at ACHE meeting.
I
O O O = = O e e O 9, O O O ee

degree (Certificate) Program:Title) -

gty redddeniyded A = pRrended N Aol ii)
et o e

Graduate Certificate in Strategic Leadership
PUTBGS(OBEA Ve ARARATORBIE for thE PTORTam:
Today's students must balance work, personal commitments, and financial challenges. The Graduate
Certificate in in Strategic Leadership (GC-SL) would be an ideal fit for students dealing with time and budget
constraints but wanting to pursue a shorter economic program of study in a particular subject for both

professional and academic reasons. The implementation objectives are to

o Attract: Certificates are game-changers for colleges and universities when it comes to bringing
students in the door. From spurring grassroots-style marketing opportunities to providing data
critical to decision-making and resource allocation, verified digital credentials—backed by a robust
infrastructure—can make a big difference when it comes to attracting learners.

o Retain: Certificates support student retention in a few ways. As a starting point, stackable, short-
term awards provide impetus to students to continue progressing toward further credentials.
Secondly, by offering certificates, institutions are providing students with validation of learning that
they can take into the workforce more quickly to help them in their job search or promotion efforts.

o Validate Today’s learners: whether they’re pursuing a short-term certification, a certificate or a
degree—want more than just the final credential. They want more regular recognition and validation
across their lifecycle to confirm their subject mastery and to signal their progress towards the end of
the program. Certificates fill this need for shorter term awards, keeping students engaged, retained
and on-track to attainment.

o Minimize administrative costs: By making the move to certificates, which are verified by the
institution and contain records of the students’ accomplishments, courses and other critical
information, the resource demands driving these kinds of basic processes are minimized.

o Forge strong links with employers: When push comes to shove, there would be no market for
certificates and badges if they weren’t in-demand by employers. Learners who see professional

value from their educational experiences are significantly more likely to stay enrolled and re-enroll.

N R T TP R g R R P T A s,
‘Expectéd: Outcomes for the;Prograr

Expected outcomes are to offer a short program of study in a particular subject that provides professionals
the option to develop the desired skills for a profession faster than a degree, while mirroring our highly

N 3&%§ RIS
j % s
‘Minimumig) Fedif T;us'og f c
Ll i el
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LDR 500

Influential Leadership - This course explores the dlfferent facets of the
supply chain vision, along with advanced theory and application for
supply chain control in an international environment, information
security governance and global constraints. Students will examine tactical
elements such as the network setup, measurements, performance
targets and the governance structure utilized to transform strategy into
execution.

LDR 654

Strategic Thinking, Behavior, and Leadership - An advanced analysis of
the techniques for purchasing and materials management as a logistics
and supply chain perspective. An examination of Materials Requirements
Planning (MRP), vendor selection, contractor negotiation, contract
administration, and materials management principles and practices will
be included.

LDR 680

Human Capital Leadership - This course will explore the interface
between packaging, storage, inventory control and transportation. A
synthesis of the topics include inventory management in Lean Logistics
environments, warehouse utilization strategies, forecasting tools and
techniques, and distribution network design in make-to-stock and make-
to-order manufacturing environments.

LDR 700

Strategic Leadership & Business Analytics Capstone Experience - A
critical analysis into the logic, design, and integration of effective
techniques and methods for supply chain management optimization. The
course employs a comprehensive case study methodology invelving
contemporary, brand name organizations to illustrate effective
approaches and lessons learned. A faculty-directed research project and
submission is required for peer-review and possible publication.

P1NSH g ST IR Y YA :f:w'mm “l»-‘(‘{‘ WKz D) gEtaIRIr gt Y% S e 390 Y
ectiv esin this "’%‘ rogram mlist 2 REle ct*I““é" “fo%g" matiof
AT G
3 T

Human Capital Management in Healthcare Thls course is 5 study of

the management of human resources in the health care setting and the
skills leaders will need to effectively manage the workforce. Through
case study and literature analysis and practical application, learners will
examine approaches to the management of human resources in health
care, including recruiting and retention, team building, cultural
competence, diversity, mentoring, and succession planning.

HCM 652

Organizational Theory, Policy, and Ethics - This course is a study of
organizational theory in the health care setting. Through case study and
literature analysis and practical application, learners will examine
organizational theories of different health care organizations, health
policy challenges, and legal and ethical health care issues.

HCM 675

Strategic Planning & Implementation in Healthcare - This course is a

study of the creation and implementation of strategic plans in the health
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care setting and the skills leaders will need to effectively create and
implement strategic plans. Through case study and literature analysis
and practical application, learners will examine approaches to the
development of health care strategic plans and methods of
implementation, including organizational strategic, workforce, capital
purchase, new program, disaster-readiness, marketing, and financial
plans.

HRM 501

Strategic HRM and Building Competitive HCM Advantage - This course
will present a study of the technical functions of HRM and the role of
human resources from a strategic perspective. Emphasis is on the
technical HR application to programs that foster employee commitment
to objectives in a competitive, global economy. Therefore, this course
will explore the challenges facing the human resource management
(HRM) professional, as well as specific focus on the role of managers in
the administration of human resource activities. These challenges will
include technical functions such as recruitment and selection, training
and development, design, administration of compensation and benefits
plans, business continuity and risk management, employee relations and
collective bargaining, and initiatives like quality-of-work life and
diversity and inclusion programs as well as how HRM works toward
organizational goals in a time of rapid change.

HRM 520

Employee & Labor Relations - This course will cover the strategic value
of effective labor-management relations and its related framework and
design. Topics will cover wage and hour laws, safety and health laws,
retirement, welfare and privacy laws that prepare future managers,
supervisors, and business owners for responsibilities in management-
employee relations. In addition, an examination of managerial issues
affecting development of labor relations policy will be explored. Topics
to be examined include the impact of public policy, negotiation, and
administration of collective bargaining agreements, the NLRB and
arbitration cases. The role of managers in ethical decision making will
also be reviewed and assimilated into current applications in today’s
workplace.

HRM 580

Workforce Planning & Staffing - This course will present a
comprehensive approach to identifying viable workforce planning and
employment strategies in an effort to assist the organization in meeting
its strategic goals and objectives. Topical areas to be covered include:
workforce planning, sourcing strategies, succession planning, retention,
and employee exit programs. The course will also cover specific topics
related to job analysis and design.

LIS 600

Logistics Information Systems Management - A study of the analysis,
design, and implementation of logistics information systems and supply
chain management technology. Identification and in-depth review of the
various techniques for establishing and maintaining logistics information
systems and corresponding supply chain management technology assets
will be included. The aim is to ensure logistics information system
alignment with corresponding supply chain strategy. Fundamental

Hooks/AA - March, 2015





security controls, telecommunications systems, applications, and
emerging technologies will be examined.

LSM 602

Supply Chain Logistics Strategies - A critical analysis into the logic,
design, and integration of effective techniques and methods for supply
chain management optimization. The course employs a comprehensive
case study methodology involving contemporary, brand name
organizations to illustrate effective approaches and lessons learned. A
faculty-directed research project and submission is required for peer-
review and possible publication.

MGT 600

Operations Planning and Control - The course examines the concepts
and practices associated with the interaction of global suppliers and
intermediaries, core competencies and outsourcing opportunities,
international distribution and transportation factors, supply and
demand management, inventory control and the systematic
coordination of business functions within the supply chain.

MGT 602

Strategic Mgmt & Leadership - An advanced course in the evaluation of
principles and factors influencing structural transformations and
redevelopment, competition, social-cultural patterns, leadership theory,
laws, technology and goal-setting in a multinational setting. Studies will
include key strategic operations theories and methods, tools and
techniques in measuring organizational performance and predictive
tools that facilitate successful management of global logistics and supply
chain processes.

I ot v s
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BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 21, 2021

ACTION ITEM TITLE: New Academic Program
Master of Fine Arts (MFA)
College of Arts and Sciences

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the Master
of Fine Arts for the College of Arts and Sciences.

FISCAL CONSIDERATION: See attached.

RATION : See attached.
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Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM

1. Date of Proposal Submission:
Full program name and level: Master of Fine Arts
CIP Code: 50.0702

2. Learning Outcomes and Program Review:

Succinctly list at least four (4) but no more than seven (7) of the most prominent student
learning outcomes of the program.

MFA Program Learning Outcomes
Students will:

1. design and pursue increasingly sophisticated practice-led research questions
and projects necessary to sustain life-long careers as artist-scholars;

2. develop a disciplined professional practice of art making using advanced
technical knowledge and skill across media;

3. create and participate in collaborative projects with colleagues (in person and
online);

4. engage in critical response around their own artwork and that of other artists both
verbally and in writing;

5. produce a thesis integrating discipline-specific theory in a practice-led project
appropriate to their field and concentration within the MFA program;

6. develop awareness and understanding of the diverse cultural, historical, and
experiential contexts and issues expressed and inherent in one’s own artwork
and in that of one’s peers; and

7. develop professional presentation and exhibition skills, including public speaking
and written artist statement.

Appendix | provides detailed assessment information.

3. Employment Outcomes and Program Demand

Indicate the primary industry where graduates would seek employment using the North
American Industry Classification System (NAICS): https://www.naics.com/search/

NAICS 711510 - Independent Artists
541430 - Graphic Design Services
541511 - Custom Computer Programming Services
¢ Independent commercial artists and graphic designers are classified in
Industry 541430, Graphic Design Services; and
o Artisans and crafts persons are classified in Sector 31-33, Manufacturing.
Select up to 3 Standard Occupational Codes (SOCs) where graduates would seek
employment: https://www.bls.gov/soc/2018/major_groups.htm





SOC 1 25-1121 Post-Secondary Art Teaching

SOC 2 27-1010 Art and Design Workers
SOC 3 15-1255 Web and Digital Interface Designers

Please explain whether further education/ training is required for graduates of the
proposed program to gain entry-level employment in the occupations you have
selected.

The MFA is the professional terminal degree in art. No further training or education is
required.

Please describe how you will determine whether graduates are successful in
obtaining relevant employment or pursuing further study.

Employment success of graduates will be determined through institutional research data
and contact with alumni. We will document the success of our graduates through the
formal ongoing annual assessment of program-operational outcomes, institutional
accreditation records and reports, Career Services surveys and reports, recruitment
records, graduate surveys, and employer surveys.

Briefly describe how the program fulfills a specific industry or employment need
for the State of Alabama. Please include local and statewide occupational
projections, along with data sources as appropriate.

The population in and around Decatur and Athens is increasing as a result of economic
and industry expansion, and Decatur is emerging as an arts hub in the region. This
status is bolstered by the Alabama Center for the Arts, which was built primarily for
educational purposes. Job growth in the arts is predicted at 12.67% in the State of
Alabama over the next ten years. The proposed concentrations in the MFA program
map to 10 different occupations with an average salary of $66,040 in the State of
Alabama. These occupations include Graphic Designers, which appear on the State’s
“In-Demand Occupations” list for 2019-2020. Many people seek the MFA Degree as the
credential for college-level teaching positions. As of January 2021, there were 78
openings nation-wide for tenure track positions requiring an MFA in Art, according to
higheredjobs.com; two are in Alabama. There are another 256 positions that are part
time, and one is in Alabama. Students with a concentration in Multimedia are employed
in the computer/software/web design field or entertainment industry. Both are on the
Alabama Department of Labor projections of high demand occupations through 2024.

Briefly describe evidence of student demand for the program, including
enroliments in related coursework at your institution if applicable. If a survey of
student interest was conducted, please briefly describe the survey instrument,
number and percentage of respondents, and summary of results.





In fall of 2020, the art faculty surveyed current students enrolled in courses at the Junior
and Senior level at Athens State University and alumni, receiving 100 total responses.
From that cohort, 32 people indicated that they wanted to pursue a terminal degree, the
MFA, at Athens State University. Two others were interested but not sure and two
responded that they already had the MFA.

Institutional Research data showing past performance of the current BA program and
the “competitive landscape” data offered from the employment analytics and market
software, Burning Glass, have been used to identify, select, process, and analyze
information regarding student demand for the MFA Program. The current enroliment of
Art Majors at Athens State is at 54 students, and credit hour production is up 4% this
year (late 2020). This demonstrates that an Art program is viable and necessary in the
region. Over the last three years, the Athens State Art Program has graduated an
average of 18.1 students yearly. Quality of programs, location, and cost appeal to
students.

Student demand projections were also based on data from institutional enroliments, as
well as from labor market analysis. Since 2013, ATSU has seen an increase on 22% in
degree conferrals. ATSU will be offering the BFA option beginning Fall of 2021. The
BFA is in high demand because it prepares students with the requisite studio training to
enter MFA programs.

4. Curriculum and Prerequisites

Program Completion Requirements: (Enter a credit hour value for all applicable
components, write N/A if not applicable)

Credit hours required in program courses 24
Credit hours in general education or core curriculum n/a
Credit hours required in support courses 12
Credit hours in required or free electives 3
Credit hours in required research 9
Total credit hours required for completion 60

Please indicate the maximum number of credits that can be transferred in from
another institution and applied to the program: 30 credit hours

Please describe any work-based learning activities that are required or
recommended for program completion (including internships, practical/clinical
experience, applied research, or other immersive experiences designed to prepare
graduates for employment in the field).

Students in the proposed MFA program will engage in experiential learning
opportunities through participation in the creation of art and design for the public and
through interactions with clients or patrons. Students will participate in a required course





devoted to community art practice (AR 530 Graduate Studio Community Project). In this
course, students are required to initiate or contribute to a community-engagement art
project. These projects may include student-designed murals, participatory installations
or performances, or arts education opportunities for underserved communities. Low-
residency students will work with members of the community who are aspirational
career artists. These experiential and service-learning opportunities will harness the
power of art to bring people together across differences and have a broad social and
community impact. Leading these projects takes special skills. Students in this course
will develop leadership and organizational skills as they coordinate and lead projects,
identify opportunities for public art and socially-engaged projects, begin collaborations
and partnerships, continue with or revitalize existing arts endeavors, and develop art
projects that reflect the needs and interests of diverse communities involved. Lastly,
students will also complete a semester as either an intern in a business related to their
program’s focus or as a teaching assistant in the art program.

Does the program include any options/concentrations? If so, please describe the
purpose and rationale for the options, and list the courses for each in the table
below.

There are four Concentrations for students to choose: Graphics Design, Multimedia,
Painting and Drawing, or Ceramics. Each concentration will immerse students in an
intense period of study where advanced theories, methodologies, and techniques are
learned and practiced. Studio concentration electives and residency will be met through
Mentored Studies, I-IV (AR500, AR508, AR600, AR608) and specific courses in areas
of concentrations (listed in Appendix I1).

The Graphic Design Concentration investigates digital media with a focus on the
professional and technical skills used to create original works. Digital imaging,
commercial and advertising design, 2-D and 3-D design, typography, film animation,
and graphic illustration prepare students for the ever-changing landscape of modern art
and media. Studies culminate with both a visual and written thesis.

The Multimedia Concentration investigates theories and techniques needed to create
computer-aided art in areas such as 3-D modeling, animation content development,
web design, color theory, animation, 4-D animation, and drawing. Students stay up-to
date on industry-standard technology and gain deep knowledge about the medium they
are designing for and are immersed in a well-rounded education in preparation for
creative careers in areas such as film, web design, advertising, and television, and
game development. The goal of the program is to help students gain a balanced
understanding of how to create visual, audio, and written art in all forms of media.
Focused curriculum in areas such as writing, drawing, computer programming,
broadcasting, podcasting, layout design, and 3D animation, and the history of
multimedia are provided. Studies culminate with both a visual and written thesis.

The Painting and Drawing Concentration includes significant experience and practice in
drawing and painting, plus a strong emphasis on the advanced development of drawing





and painting as an art form in its own right. Throughout the program, students are
expected to acquire, develop, and refine skills and to engage in an exploration of
personal expression and ideas. Studio artists must become highly self-motivated
individuals dedicated to the practice of making sophisticated art and to thinking critically
about their practice. This program assists students in developing an advanced level of
visual critique and aesthetics, as well as conveying a sense of content and meaning.
Studies culminate with both a visual and written thesis.

The Ceramics Concentration offers the opportunity for studio work involving both
technical and conceptual challenges. Through questioning and experimentation,
students work to consolidate materials and processes while developing strong
conceptual and expressive ideas. Students will pursue individual areas of interest which
may include fabrication of functional or sculptural forms. Work in the studio is
complemented by courses in clay and glaze formulation, kiln construction, and ceramic
history and aesthetics. Students will work closely with a faculty advisor to ensure guided
exploration to develop maturity and expertise. Individual meetings and critiques take
place on a weekly basis. Studies culminate with both a visual and written thesis.

Please complete the table below indicating all coursework for the proposed
program, specifying any new courses developed for the program, along with
courses associated with each option as applicable. Include the course number,
and number of credits. Coursework listed should total the number of hours
required to complete the program.

Please see Appendix |l for the course rotation and schedule
COURSE NAME HOURS [*IF NEW,
AR 500 Mentored Studies | *
AR 501 Advanced Figure Drawing**

AR 502 Materials and Techniques in Painting**

AR 503 Seminar |

AR 505 Interface Design**

AR 506 Multimedia Production**

AR 508 Mentored Studies |l

AR 511 Narrative Painting**

AR 512 Art Pedagogy

AR 513 Portrait Painting and Drawing**

AR 519 Ceramics Glaze Chemistry and Kiln Design**
AR 520 Painting & Art Studio

AR 521 Sacred Art in History

AR 522 Ceramics Alternative Firing Processes**

AR 523 Modern Art History **

AR 524 Late Modern Art History**

AR 526 Critical Theories of Art **

AR 530 Graduate Studio Community Project

AR 535 Advanced Graphic Design**

WWWW W W WWW W W W W W www|w]|w
o e e e | | ] ] | #] #] | #| #| 4| #| ]| »






AR 540 Digital Animation**

AR 543 Art Entrepreneurship**

AR 546 Virtual Environments**

AR 548 Collaborative Multimedia Design**

AR 550 Art Internship

AR 560 Special Workshop in Arts and Crafts**

AR 561 Sculpture**

AR 568 History of Ceramics**

AR 570 Modernism and Post-Modernism in Design**
AR 600 Mentored Studies ||

AR 602 Seminar ||

AR 608 Mentored Studies |V

AR 616 Thesis Project Design

AR 700 Thesis Research and Writing

AR 701 Exhibition and Thesis Defense

Art Studio Electives™

All courses are new, since this is the art department'’s first graduate program. However,
some are stacked with 400 level existing courses. That is indicated by **.

| ®] ¥| ] #| k| ] | F| | | | ¥| | *| *
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Intended program duration in semesters for full-time students: 4 semesters
Intended program duration in semesters for part-time students: up to 10 semesters

Please indicate any prior education or work experience required for acceptance
into the program: Students seeking unconditional admission to the MFA program as a
degree-seeking student must:
= Have earned a bachelor’s degree from an institution accredited by an institutional
accrediting agency recognized by the U.S. Department of Education; and
= Have a minimum overall GPA of 3.0 (4.0 scale).

Describe any other special requirements for the program: Prospective students will
also be required to produce 3 letters of recommendation and produce a portfolio of 20
works in their proposed concentration.

5. Specific Rationale (Strengths) for Program

What is the specific rationale for recommending approval of this proposal? List 3-
5 potential program strengths.

1. LOCATION: Athens State is over two hours away from any existing MFA
program, and the Alabama Center for the Arts (ACA), where the visual arts
program will reside, is ideally located in the middle of a rapidly developing
economic and industrial area. Expansion projects, new industry, and an influx of
new population area-wide are expected to continue and provide many
opportunities for arts programs to connect with community organizations,





educational institutions, and business/industry. This program will complement,
extend, and strengthen existing undergraduate programs at the Alabama Center
for the Arts.

FACILITIES SHARING.: the largest feeder school for Athens State is Calhoun
Community College, housed in the same location as the Athens State Visual Arts
Department. An MFA program will provide the opportunity for students to pursue
an AA/AAS, BFA, and MFA at one campus location that provides new, state-of-
the-art facilities, including classrooms, studios, and design labs. The facilities
were developed in partnership with Downtown Decatur, the City of Decatur, and
Morgan County.

. FACULTY: the personalization of the learning experience is always a hallmark of

unique quality at Athens State University. All full-time faculty in the Art
Department are tenure-track Professors who hold terminal degrees. All faculty are
accomplished working artists in their fields with stellar exhibition records.

COST: The program will be the most affordable MFA program in the State and
region.

ACCELERATION: Adults attending college later in life are especially motivated to
earn their degrees quickly. An accelerated Bachelor's to Master’s Degree
program, where students can take some MFA courses as they complete their BFA
may be the most efficient way for such students to proceed. The curriculum of the
program is designed to facilitate continuing education at the graduate level for
students who wish to study full-time or part-time.

Please list any external entities that have supplied letters of support attesting to
the program’s strengths, and attach letters with the proposal.

Letters of Support are available in Appendix Il from the following individuals.

Senator Arthur Orr, Alabama State Senator

Phillip Mann, Executive Director External Affairs and Director of the Foundation,
Alabama Center for the Arts

Kimberly Parker, Instructor in Graphic Design, Calhoun Community College
Ellen Didier, Founder and President of Red Sage in Decatur, Alabama
Clint Shelton, President of the Times Daily and Decatur Daily

Scott Mayo, Executive Director, Cook Museum, Decatur, Alabama

6. Program Resource Requirements

A. Faculty. Please provide or attach a brief summary of primary and support faculty that
includes their qualifications specific to the program proposal. Note: Institutions must
maintain and have current and additional primary and support faculty curriculum vitae
available upon ACHE request for as long as the program is active, but you do not need
to submit CVs with this proposal.





Primary Faculty (all Full-Time)

NAME

EDUCATION

ADDITIONAL QUALIFICATIONS

Adams, Jamie

MFA in Ceramics
Edinboro University of
Pennsylvania

= Completed 88 graduate semester
hours in Ceramics

= Completed 27 graduate semester
hours in Fine Arts

= 2 years as Professor of 3D Art,
West Texas A&M University

= 5 years as Division Chair of Fine
Arts, Judson College

= 3 years as Assistant Professor of Art
Athens State University

Spowart,
Jessica

MFA, Graphic Design
Savannah College of Art &
Design

= 7 years as Graphic Design
professional & postsecondary
teacher

Keller, Pamela

MFA, Art
University of Wisconsin

BFA
John Herron School of Art,
Indiana University

= 40 years as Tenure-track Faculty
(and Dept. Chair) teaching Visual
Arts curriculum, Athens State
University

PhD, Art Education

= 10 years as Tenure-track Faculty
teaching Art Education curriculum,
Athens State University

Johns, Mary University of Pennsylvania = 1 year as Curator of Education for
Beth Delaware Center for the
MA, Art Education Contemporary Arts
University of Alabama = 1 Year as Summer Arts
Enrichment Instructor for
Smithsonian Institute
Long, Hugh PhD, Drama = 10 years as Tenure-track Faculty
Tufts University teaching Drama curriculum, Athens

MA, Theatre Arts
California State University-
Northridge

State

= 2 years as Adjunct faculty teaching
Dramal/Theatre, Eastern
Connecticut University & Tufts
University

= 2 years as Acting Teacher, New
York Film Academy, Harvard
Summer Institute

Vadney, Jacki

MFA, Theatre Arts with
Emphasis in Technical
Direction

University of Arizona

= Technical Director and
Scenic/Lighting Design Instructor
with over 10 years of experience in a
collegiate atmosphere






Support Faculty (all Part-Time)

MFA - Painting/Drawing
Pratt Institute, Brooklyn NY

» 2 years as Visual Art Specialist,
Metropolitan Nashville Public
Schools

Smith, Blu . .
’ . . ‘e » 15 years’ adjunct instructor for
2FA - Visual Design/Painting | .\ 'state University
uburn University
. 4 years as Digital Imaging
Specialist with USA Sport Art, Inc.
Fuller. Cara MFA, Photography = 16 years as Adjunct Faculty teaching
’ Savannah College of Art & a variety of Photography courses;
Design also redesigned Darkroom for
instructional use for ATSU
Steverson, MEd, Art Education * Portrait Society of America, 2013-
Ann » Alabama A&M University Present
. Huntsville Art League,
Exhibiting Member, 2010- Present
» § years as adjunct instructor for
Athens State University
Bolan, M.A in Graphic Design , . Lead Product Designer, Co-
Amanda Savannah College of Art and Founder of RippleWorx
Design . Adjunct Instructor, Athens
State University, Aug 2018 - Present
. User Experience Designer,
Haufe Group
. Adjunct Instructor, University of
Alabama in Huntsville and Calhoun
Community College
Chris Vrenna | Masters in Recording and . 5 years’ experience as

Music Technology
Southern Utah University

Recording and Music tech instructor,
Calhoun Community College

. 2 years' experience as adjunct
instructor in Music and Recording
Technology at Athens State

. Grammy Award winner and
member of the Rock and Roll Hall of
Fame Former drummer for Nine Inch
Nails, Marilyn Manson and Gnarls
Barkley Founder of the band Tweaker






Please provide faculty counts for the proposed program:

Faculty Type
Status Primary Support
Current- Full Time 4 0
Current-Part Time 3 0
Additional-Full Time (to be hired) 1 0
Additional-Part Time (to be hired) 0 0

Note: Annual compensation costs for additional faculty to be hired should be included in
the program summary table below.

Briefly describe the qualifications of new faculty to be hired:

In addition to adhering to the general faculty guidelines, as specified by the Dean of the
College of Arts and Sciences and the Provost/Vice President for Academic affairs,
duties for the new faculty member will include:

Developing and teaching undergraduate, upper-level courses in Multimedia
Design, Collaborative Multimedia, Interface Design, Digital Animation, Virtual
Environments, Information Design, History of Multimedia, Art Entrepreneurship, Art
Internship, and Individual Studio,

Working with Art students to assist them in reaching program goals and learning
outcomes,

Working with community colleges and feeder schools as a liaison between
programs for students and faculty,

Engaging in professional development, scholarship, and creative work appropriate
for a teaching institution to maintain currency in disciplinary fields(s),

Holding office hours and advising students,

Participating in service, including department and university committees and
activities,

Working with business/industry/community partners in the region to develop
programs and learning opportunities that respond to regional needs,

Contributing to the University's mission, and

Assuming other professional duties and responsibilities as assigned by the Dean of
the College and Provost.

REQUIRED QUALIFICATIONS:

e An earned MFA in Art.
e Experience teaching at the baccalaureate level or higher, including graduate

teaching experience.

PREFERRED QUALIFICATIONS:

e Experience in Multimedia Design.
e Experience in Digital Animation
e Proficiency in Virtual Environments





B. Staff. Will the program require dedicated staff? D Yes No

If so, indicate the number or percentage of FTEs. Salary/ benefits costs should be
included in the program summary table below.

C. Equipment. Will any special equipment be needed specifically for this program?

Yes ‘_—X__lNo

If yes, please list. Their cost should be included in the program summary table below.

D. Facilities. Will any new facilities be required specifically for the program?
D Yes No

If yes, please list. Only new facilities need be listed. Their cost should be included
in the program summary table below.

Itis, in part, because of ATSU's exemplary facilities that we are proposing the MFA. The
Alabama Center for the Arts was completed in 2012 for the Visual Arts and houses
state-of-the-art facilities and equipment in Computer Graphics, Ceramics, Multimedia
Design, and Painting and Drawing. The concentrations proposed for this MFA Program
are either currently or soon-to-be adequately equipped with an appropriate range of
available technologies and suitable student work spaces, with specialized equipment,
tools, spaces, computers, design software, and peripherals being essential for student
success within both traditional and digital media. It is the intention of the faulty and the
institution to further develop each of these areas, but the priority will be on the
development of the printmaking area.

The Alabama Center for the Arts will allow appropriate access to studios, tools, and
equipment for MFA candidates, as this is fundamental to art and/or design production
and an education about safe studio practices. Additionally, the facilities are designed
and situated in ways that encourage collaboration and exchange across disciplines and
can include opportunities for MFA students to connect work to other program resources
such as theater, music technology, set design, performance space, digital-technology,
and 3-D scanning labs, and a print center.

E. Library. Will additional library resources be required to support the program?

Yes X INo

Please provide a brief description of the current status of the library collections
supporting the proposed program.

Last fiscal year the Athens State University Kares Library book budget included
dedicated funds for Art (studio & graphic) and Art History combined. In 2020 those





funds were increased by 50%. The library also provides subscriptions to individual
journal and magazine titles to support the Art department. In addition, a lot of our multi-
disciplinary databases support art.

The Athens State University Kares Library currently provides access to 3347 eBooks
and 2100 print monographs that support Art and Art History. The mean age of the
monograph collection as a whole (print and eBook) is 59 years, with a median age of 14
years and a mode of 7 years.

Between the individual title subscriptions and the serials present in the databases, the
library provides access to 98 current serials online and an additional 6 in print, as well
as an additional 27 titles that are embargoed for between 6 and 18 months. Of all of
these serials, 62 are peer-reviewed journals. The library also has back-issues of
another 98 titles, most of which are out of print or have had title changes.

If yes, please briefly describe how any deficiencies will be remedied, and include
the cost in the program summary table below.

F. Assistantships/Fellowships. Will you offer any assistantships specifically for this
program?

Yes X |No

If “Yes”, how many assistantships will be offered? Be sure to include the costs in the
summary table below. w/a






Note: Do not count Lead “0"'s and Lead 0 years in computing the average annual degree completions.

Yeard

Year2

DEGREE COMPLETION PROJECTIONS

Year 3

Year5

Year6

| Year7

NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY
INSTITUTION: ATHENS STATE UNIVERSITY
PROGRAM: MASTER OF FINE ARTS polect Master's
» P O IMP PROPOSED PROGRA
" "Tvear1  lvear2 | Year3 Yeara ° | Year5 | Year6 'Year7 | TOTAL
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DEGREE
COMPLETION
PROJECTIONS
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Appendix |

Program Assessment

Formulation of Learning Outcomes for the MFA in Art at Athens State University

In formulating learning outcomes, the following standards developed by ATSU Control Number:
1680-0900 are being met:
s Outcomes must be stated operationally (i.e. expected student behaviors/achievements)
including evaluation parameters for measuring student development.

s Outcomes must be aggregate, focusing on the program and not on individual students or
courses.

* Outcomes must specify the advanced skills, competencies, understandings, and values
that students should have acquired as a result of having completed the graduate program
of study. While specific learning goals reside within the individual graduate programs, a
set of fundamental areas (FA) representing the transformative nature of a graduate
education provide the foundation for the development of learning outcomes. A series of
learning outcomes (LO) within each area can be customized to represent the unique
perspective of each graduate program. Descriptors associated with each fundamental
area illustrate the types of learning outcomes that a program may use. They are neither
prescriptive nor exhaustive: outcomes can be modified and/or new ones added as
needed by each graduate program.

FA1: Scholarly Development: May include: advanced knowledge of disciplinary core; in-
depth knowledge of specific areas of inquiry; competency in research and scholarly
methods; demonstrated ability to conduct research or pursue scholarship in the field of
study.

LO1: Advanced Core Knowledge in Art: either graphic design, painting and drawing,
multimedia, or ceramics as evidenced by demonstrated command of creativity,
knowledge, and skills in the discipline.

STUDENTS WILL design and pursue increasingly sophisticated practice-led research questions
and projects necessary to sustaining life-long careers as artist-scholars.

Advanced Core Knowledge in studio classes will be measured by:
» Grades in each studio-based course
» Thesis Proposal and Defense
> Final GPA
» Course-embedded exams, assignments, projects, and simulations

LO2: Research and Methodological Skills evidenced by demonstrated command of one
or more relevant research methodologies appropriate to the discipline.

Advanced Research and Methodological Skills measured by:





STUDENTS WILL contextualize their work and aesthetic interests in the art world and beyond
(both verbally and in writing), engaging in critical response around their own artwork and that of
other artists throughout history, including contemporary artists.

STUDENTS WILL develop keen awareness and understanding of the diverse cultural, historical,
and experiential issues expressed and inherent in one’s own artwork and in that of one’s peers.

Advanced Core Knowledge in art history and criticism classes will be measured by:
> Grades in each course
» Thesis Proposal and Defense
> Final GPA
» Course-embedded exams, assignments, projects, and simulations

FA2: Advanced Communication May include: skill in written and oral communication and
ability to communicate to audiences of experts within the field of study as well as
broader audiences of non-experts.

LO3: Written and Oral Communication Skills including communication of research
findings.

STUDENTS WILL develop presentation skills including exhibition, public speaking, and written
artist statement.

STUDENTS WILL produce a thesis integrating discipline-specific theory in the practice-led
project appropriate to their field and concentration within the MFA program by first studying in-
depth and participating in cross-disciplinary discourse and practices, engage fully with
structured programming as well as with alternative sites and communities, and engage with
concepts and entities outside of the immediate artistic and academic boundaries of a specific
discipline.

Written and Oral Communication Skills including communication of research findings will be
measured by:
> Successful completion of the oral defense indicates that the student has the ability to
describe the rationale for project plans to knowledgeable groups and to gather buy-in and
approval
> A rubric or list of assessment criteria is used both pre- and post-thesis.
» Successful presentation and defense of Thesis Proposal
» Course-embedded exams, assignments, projects, and simulations

FA3: Professional Responsibility, Leadership, and Management Skills May include:
commitment to conducting research and managing projects and operations in ethical
and responsible manner; integrity in participation in the intellectual and organizational
aspects of the profession; ability to work independently and collaboratively;

LO4: Demonstrated diligence in the application of ethical, legal, and institutional policy
standards in the conduct of research applicable to the discipline.

STUDENTS WILL create and participate in collaborative projects, including critique with
colleagues (in person and online) as they demonstrate an awareness of the designer/artist's role
as one of local and global citizen and reflect on behavior with an awareness of one's ethical and





social responsibility. This includes active, thoughtful participation in community and advocacy for
one's own health and wellness and that of others.

Potential Methods of Assessment indicators:
» Course-embedded exams, assignments, projects, and simulations
» Thesis Proposal and Defense. Peer and community mentor assessments, the
assessments of intern supervisors and teaching supervisors.

LOS5: Demonstrated diligence in the application of ethical, legal, and institutional policy
standards in managing projects, operations, or formulating strategies applicable to the
discipline

STUDENTS WILL create and participate in collaborative projects, including critique with
colleagues (in person and online) as they demonstrate an awareness of the designer/artist's role
as one of local and global citizen and reflect on behavior with an awareness of one's ethical and
social responsibility. This includes active, thoughtful participation in community and advocacy for
one's own health and wellness and that of others.

Demonstrated diligence in the application of ethical, legal, and institutional policy standards will
be measured by:
» Course-embedded exams, assignments, projects, and simulations
» Thesis Proposal and Defense
» Peer and community mentor assessments, the assessments of intern supervisors and
teaching supervisors.

FA4: Practical Application of Knowledge May include: above average performance in
case analysis resolution evidenced by problem solving; correct usage of procedures;
application of theoretical constructs to explain trends, incidents and/or events.

LO6: Demonstrated ability to apply discipline-specific theoretical knowledge (methods,
processes, concepts, principles, and theories) to new and practical situations.

STUDENTS WILL develop a disciplined professional practice of art making using advance
technical knowledge and skill across media selected by the student

Ability to apply discipline-specific theoretical knowledge will be measured by:
» Formal analysis and close interpretation of objects from aggregate of grades in all art
history courses
» Contextual relations and critical approaches from grades in both seminars
» Course-embedded exams, assignments, projects, and simulations
» Thesis Proposal and Defense

FAS: Pedagogy and Training (applicable to education programs)

LO7: Demonstrated ability to create an environment that supports learning through
teaching, collaborative inquiry, mentoring, and demonstration

STUDENTS WILL produce a thesis integrating discipline-specific theory in the practice- led
project appropriate to their field and concentration within the MFA program by first studying in-
depth and participating in cross-disciplinary discourse and practices, engage fully with





structured programming as well as with alternative sites and communities, and engage with
concepts and entities outside of the immediate artistic and academic boundaries of a specific
discipline.

Demonstrated ability to create an environment that supports learning through teaching,
collaborative inquiry, mentoring, and demonstration will be measured by:
» Course-embedded exams, assignments, projects, and simulations
> Participation in department or other University venue research/discussion seminars
» Teaching assignments (applicable to education programs)
> Internship and community assignments and the feedback from peers, co-workers,
supervisors

Discussion of Assessment of Learning Outcomes

Graduate faculty in each program assesses student performance through a variety of direct
(evidence based) and indirect measures, applied in strategically-selected courses throughout
the curriculum.

MEASUREMENT OF OUTCOMES

The syllabus of every Graduate course explains the learning outcomes it expects to deliver, as
does each course’s website. Posted descriptions of the major and each concentration also
explain the broader skills that study in the discipline instills.

Measurement of the curriculum’s efficacy is part of the program’s regular review process,
through grading and course evaluations and an alumni poll, completed by the University at
large.

All faculty teaching is peer-reviewed through classroom visits and inspection of written materials
as part of the personnel assessment process.

The faculty Chair assesses any teaching by visiting lecturers and adjunct faculty.

Measurement of learning through individual activities is quantified through enroliment figures
and by evaluation of the faculty teaching the courses. Majors' learning of communication skills at
various levels is inherent to the design of the major, as is majors’ exposure to geographical and
historical diversity. Students are required to study across the geographical and historical range
offered by the program (Western and non-Western art; ancient, early modern and modern art)
through criticism, pedagogy, and theory courses. Their satisfactory completion of courses tracks
their development of written and oral communication skills.

Performance indicators for graduate programs are based on (1) Student Achievement of
Educational Goals, and (2) Program Quality, Sustainability, and Viability. Both sets of indicators
serve as the basis for formulating program-operational outcomes. Additional outcomes may be
added as determined by each individual graduate program.

Program Effectiveness: Student Achievement of Educational Goals PO1:

Program Graduation Rate (measured for both full time and part time student enroliment status)
Include: Graduation rate up to 4 years for FT and 6 years for PT students

PO2: Program Retention Rate (measured for both full time and part time student enroliment
status)





Time-to Degree PO4:

Student Employment Status (Post completion of Graduate Program) May include: job placement
rates (in/outside discipline); job characteristics; job compensation;

POS5: Student Continuing Education (Post Master's) (Since this is a terminal degree, this topic
does not apply)

PO6: Indicators of program’s impact and transformation May include: local; regional, national
program reputation; program ranking (if available); discipline-specific accreditation (if
applicable); students’ perception of program quality;

PO7: Teaching Effectiveness (performance indicators regarding instructors are formulated by
graduate faculty and approved by College Deans and Provost) May include: quality indicators
for instruction; class size; faculty-student ratio; student evaluations of teaching effectiveness;
faculty qualifications; faculty resources (number and productivity ratios);

POB8: Sustainable Growth: Enroliment capability to: (1) generate needed financial resources to
support the program; and (2) produce a viable number of graduates per year May include:
program'’s credit hour production; completions; demand/supply-admission
applications/admissions rate/ yield rate; productivity gains (e.g. recruitment, instructional
delivery systems, ratio of tuition revenue to program’s cost, etc.

In particular, because learning in thesis-based graduate degrees is largely experiential and
participatory, a significant amount of summative evaluation (EXAMPLE: supervisory committee
meetings, research presentations, candidacy exam; thesis exam) and formative feedback is
provided outside of formal course structures.





Appendix Il
Course Rotation and Schedule

MFA Course Requirements

Professional Development Courses Hours
AR 503, 602 Seminar 1- 6
AR 512 Art Pedagogy 3
AR 543 Art Entrepreneurship 3
Studio Specific Courses
AR 500, 508, 600, 608 Mentored Studies 1-IV 12
Studio Concentration Electives + Residency* 9
AR 530 Graduate Studio Community Project 3
Art History Courses
Art History Electives** 9
AR 526 Critical Theories and Visual Culture 3
Elective
_Elective 3
Thesis Courses
AR 616 Thesis Project Design 3
AR 700 Thesis Research and Writing 3
| AR701 Exhibition and Thesis Defense 3
| Total Hours: 60

*Students will choose three Art Studio electives from the following list based on their Concentration. For
Low-residency students, each course requires a 5-day residency, Tuesday through Saturday, near the
end of each term when a student is enrolled in art studio.

Graphic Design Concentration
AR 505 Interface Design

AR 506 Multimedia Production
AR 535 Advanced Graphic Design

Multimedia Concentration:

AR 505 Interface Design

AR 506 Multimedia Production

AR 540 Digital Animation

AR 546 Virtual Environments

AR 548 Collaborative Multimedia Design

Painting and Drawing Concentration

AR 501 Advanced Figure Drawing

AR 502 Materials and Techniques of Painting
AR 511 Narrative Painting

AR 513 Portrait Painting and Drawing

Ceramics Concentration

AR 519 Ceramic Glaze Chemistry and Kiln Design
AR 522 Ceramics Alternative Firing Processes
AR 560 Special Workshop in Arts and Crafts

AR 561 Sculpture





** Students have a choice of Art History electives from this list. Students should choose
a course in their concentration and two from the remaining list.

AR 523 Modem Art History

AR 521 Sacred Art in History

AR 524 Late Modern Art History

AR 568 History of Ceramics

AR 570 Modemism and Post-Modernism in Design

Course Scheduling and Rotation for the MFA

Fall (August 2022)

AR 500 Mentored Studies

AR 502 Materials & Techniques of Painting
AR 503 Seminar 1

AR 505 Interface Design

AR 506 Multimedia Production

AR 520 Painting and Art Studio

AR 522 Ceramics Altemative Firing Processes
AR 523 Modem Art History

AR 540 Digital Animation

AR 541 Visual Culture

Spring (January 2023)

AR 519 Ceramic Glaze Chemistry & Kiln
Design

AR 508 Mentored Studies Il

AR 512 Art Pedagogy

AR 524 Late Modern Art History

AR 526 Critical Theories in Art

AR 530 Graduate Studio Community Project
AR 535 Adv. Graphic Design

AR 543 Art Entrepreneurship

AR 548 Collaborative Multimedia Design

Fall (August 2023)

AR 500/508/600/608 Mentored Studies I-IV
AR 503 Seminar 1

AR 505 Interface Design

AR 507 Advertising Design

AR 511 Narrative Painting

AR 520 Painting and Art Studio

AR 521 Sacred Art in History

AR 523 Modern Art History

AR 540 Digital Animation

AR 560 Special Workshop in Arts & Crafts
AR 568 History of Ceramics

AR 570 Modemism & Post-Modernism in Design
AR 602 Seminar Il

AR 616 Thesis Project Design

Spring (January 2024)

AR 500/508/600/608 Mentored Studies |- IV
AR 501 Figure Drawing & Advanced Figure
Drawing

AR 512 Art Pedagogy

AR 519 Ceramics Glaze Chemistry & Kiln
Design

AR 520 Painting and Art Studio

AR 524 Late Modern Art History

AR 526 Ciritical Theories in Art

AR 535 Adv. Graphic Design

AR 543 Art Entrepreneurship

AR 548 Collaborative Multimedia Design
AR 561 Sculpture

AR 700 Thesis Research and Writing

AR 701 Art Exhibition and Thesis

AR 506 Multimedia Production

Fall (August 2024)

AR 500/508/600/608 Mentored Studies | - IV
AR 502 Materials & Techniques of Painting
AR 503 Seminar |

AR 506 Multimedia Production

Spring (January 2025)

AR 500/508/600/608 Mentored Studies I-IV
AR 501 Advanced Figure Drawing

AR 506 Multimedia Production

AR 512 Art Pedagogy






AR 519 Ceramics Glaze Chemistry & Kiln Design
AR 520 Painting and Art Studio

AR 523 Modem Art History

AR 540 Digital Animation

AR 546 Virtual Environments

AR 570 Modernism & Post-Modernism in Design
AR 602 Seminar Il

AR 616 Thesis Project Design

AR 519 Ceramics Glaze Chemistry & Kiln
Design

AR 520 Painting and Art Studio

AR 521 Sacred Art in History

AR 524 Late Modern Art History

AR 526 Critical Theories in Art

AR 535 Adv. Graphic Design

AR 543 Art Entrepreneurship

AR 548 Collaborative Multimedia Design
AR 550 Art Intemship

AR 561 Sculpture

AR 602 Seminar I

AR 700 Thesis Research and Writing

AR 701 Art Exhibition and Thesis Defense

Suggested Summer (any given summer) classes;

AR 507 Advertising Design
AR 546 Virtual Environments
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CALHOUN COMMUNITY COLLEGE

Post Office Box 2216 * Decatur, Alabama 35609-2216 * Phone 256-306-2500 ¢ www.calhoun.edu

January 25, 2021
Dear Committee Members,

| am writing in support of the creation of an M.F.A. program in the Athens State College of Arts
and Sciences.

Athens State administers a superior education at a fraction of the cost of other universities in
the state of Alabama. Providing access to a terminal degree in art with such affordable tuition
is a great benefit to all students, but especially those who have been financially effected by
the ongoing pandemic. This alone opens up opportunities for post graduate education to
individuals who might otherwise never have the option to continue at this level.

Allowing students the flexibility to choose the focus of their specialization, as well as the

level of residency that works for them, illustrates that this program was designed with the
needs of the student at the forefront. It is clear that the educators who have spearheaded the
program’s creation are student-centered and understand the need for postgraduate scholars
to develop artistically and intellectually in an environment that takes their individual lives into
consideration. The availability of a low-residency program will also extend the influence of the
Athens State College of Arts and Sciences to all parts of the country and beyond, and has the
potential to increase enroliment and expand opportunities for regional tourism to reach those
from other areas.

| have no doubt that the instructors from Athens State have built a strong, versatile degree
program that will increase the skills of those enrolled and guarantee their success in the world

of art and design.

Please feel free to contact me if | can provide any additional information. You may reach me at
256-306-2703 or kimberly.parker@calhoun.edu.

Kindest regards,

Kimberly D. Parker
Visual Communications Program Coodinator
Calhoun Community College





ALABAMA STATE SENATE
ALABAMA STATE HOUSE

11 SOUTH UNION STREET, SUITE 727
MONTGOMERY, ALABAMA 36 1 30-4600

ATHENS

256-262-9038
ARTHUR ORR

SENATOR DECATUR

DISTRICT 3 256-260-21 47
POST OFFICE BOX 305 HUNTSVILLE

DECATUR, ALABAMA 35602 256-539-544 1
February 4, 2021 MONTGOMERY

334-261-0758

Pamela Keller

Professor of Art

Chair for the Visual and Performing Arts

Athens State University- Alabama Center for the Arts
133 2nd Ave N.

Decatur, Al 35601

Dcar Professor Keller,

[ am writing to express my support of Athens State University's proposed MFA in Art program.
This proposal will greatly enhance the recently approved BFA in Art, and will be a historic
addition to the programs offered at the Alabama Center for the Arts as the first terminal degree
offered by Athens State.

The MFA in Art is a much nceded addition to the academic programs currently housed at the
Alabama Center for the Arts, and will offer students specialized training in four areas of art;
multimedia, graphic design, painting and drawing, and ceramics.

The ACA Foundation is dedicated to supporting the academic mission of the Alabama Center for
the Arts with an emphasis on identifying initiatives and curriculum support that will substantially
grow enrollment and build on the mission of establishing the ACA as the top degree granting Arts
institution in North Alabama. I'm encouraged by the recent expansion of academic programs and
institutional collaboration at the ACA.

[ support this program and look forward to seeing its growth and impact on recruitment and
cnrollment at the ACA.





Sincerely,

)
Aﬁh r Orr‘ ‘
ACA oundation Trustce

AO: cm





Red Sage

January 29, 2021

To Whom it May Concern:

I am writing this letter to express my support for Athens State University to add an MFA
program for Art to its program of study.

I own one of the largest advertising agencies located in North Alabama. Our agency has been
recognized regularly with awards for our work, and we have experienced steady growth since
our founding in 2006. Since the BFA program was approved for Athens State University, we have
continued to experience tremendous growth and are now the largest advertising agency in
North Alabama in terms of number of employees.

An MFA program for Art offered by Athens State University would be extremely helpful in
building a larger local pool of qualified applicants for positions at my company. We are
particularly interested in candidates with graphic design and multimedia degrees, both of which
will be served by this program.

I encourage you to approve the proposed MFA program at Athens State University.

Regards,

=3/ G tn Y S

Ellen M. Didier

President

Red Sage Communications, Inc.
(256) 466-5577





HUNTSVILLE ] DECATUR | www.RedSageOnline.com | (256) 560-0098
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ARTS

Clint

Hhellon

ALABAMA CENTER for the ARTS FOUNDATION

133 2°“ Avenue NB

Decatur, Alabama 33601

(258) 260-42983

February 1, 2021

Pamela Keller

Professor of Art

Chair for the Visual and Performing Arts

Athens State University- Alabama Center lor the Arts
133 2™ AveN.

Decatur, Al 35601

Dear Professor Keller,

| am writing to express my support of Athens State University’s proposed MFA in Art
program, This proposal will greatly enhance the recently approved BFA in Art, and will
be 3 historic addition to the programs offered at the Alabama Center for the Arts as
the first terminal degree offered by Athens St.

The MFA in Art is a much needed addition to the academic programs currently
housed at the Alabama Center for the Arts, and will offer students specialized training
in art in four areas; multimedia, graphic design, painting and drawing, and ceramics.

The ACA Foundation is dedicated to supporting the academic mission of the Alabama
Center for the Arts with an emphasis on identifying initiatives and curriculum support
that will substantially grow enrollment and build on the mission of establishing the
ACA as the top degree pranting Arts institution in North Alabama.

As Chairman of the ACA Foundation, | support this program and look forward to
seeing its growth and impact on recruitment and enrollment at the ACA.

Sincerely,
(Zwt(' Y 2.s )
Clint Shelton

Chairman, ACA Foundalion
Publisher, The Decatur Daily

The Alabatis Center for the Arts is & parinership betwsen Calhoun Communily College and Alhens Stale University

alabamacenterforthearts.org





cook museum

“ NATURAL SCIENCE

February 5, 2021

Pamela Keller

Professor of Art

Chair for the Visual and Performing Arts

Athens State University- Alabama Center for the Arts
133 2" Ave N.

Decatur, Al 35601

Dear Professor Keller,

| am writing to express my support of Athens State University’s proposed MFA in Art program. This
proposal will greatly enhance the recently approved BFA in Art, and will be a historic addition to the
programs offered at the Alabama Center for the Arts as the first terminal degree offered by Athens St.

The MFA in Art is a much-needed addition to the academic programs currently housed at the Alabama
Center for the Arts, and will offer students specialized training in art in four areas; multimedia, graphic
design, painting and drawing, and ceramics.

The Cook Museum of Natural Science is proud to support the continued development of downtown
Decatur by bringing tourists to the area and making the downtown a centerpiece for locals. In our role
to engage, excite, and educate, we can think of no better partner in that endeavor than the ACA. We
are constantly striving to improve and expand our offerings and the MFA will do exactly that at the
ACA.

In addition to the above perspective as Executive Director of the Cook Museum, | am also thrilled at
this prospect as a board member of the River Clay Fine Arts Foundation. The ACA’s support for the
overall arts community in this region is vital to that community’s continued flourishing. The growth of
the program to date and the potential for this bold next step with the MFA will continue to anchor the
ACA as a lynchpin in the educational and economic landscape of our region.

Thank you for allowing me this opportunity to voice my wholehearted support for this next logical step
in the life of the ACA.

Sincerely,

A7y~

Scott Mayo
Executive Director

POST OFFICE BOX 2955 | DECATUR, ALABAMA 35602 | 256.351.4505p4 | 256.355.0113 fx | info@cookmuseum.org





ALABAMA CENTER for the ARTS FOUNDATION

133 2 Avenue NE

ALARABL CRATED 10T THI Decatur, Alabama 35601
A R T S (256) 260-4293
February 1, 2021
Pamela Keller
Professor of Art

Chair for the Visual and Performing Arls

Athens State University- Alabama Center for the Arts
1332 AveN,

Decatur, Al 35601

Dear Professor Keller,

| am writing to express my support of Athens State University's proposed MFA in Art
program. This proposal will greatly enhance the recently approved BFA in Art, and will
be a historic addition to the programs offered at the Alabama Center for the Arts as
the first terminal degree offered by Athens St.

The MFAin Art is @ much needed addition to the academic programs currently
housed at the Alabama Center for the Arts, and will offer students specialized training
in art in four areas; multimedia, graphic design, painting and drawing, and ceramics.

The ACA Foundation is dedicated to supporting the academic mission of the Alabama
Center for the Arts with an emphasis on identifying initiatives and curriculum support
that will substantially grow enrollment and build on the mission of establishing the
ACA as the top degree granting Arts institution in North Alabama,

As Executive Director of External Affairs of the Alabama Center for the Art s, | support
this program and look forvard to seeing its growth and impact on recruitment and
enrollment at the ACA.

Sincerely,

/J/Jé.iv Wane

Philip Mann

ACA Foundation Trustee

Executive Director, External Affairs
Alabama Center for the Arts

The Alabama Center for the Arta Is s puctnseship bt ween Cailiass Commisunity Collge wid Athons Stude University

alabamacenterforthearts.org










ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 21, 2021

ACTION ITEM TITLE: Capital Improvement
Classroom Upgrades

RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees approve expending
funds for classroom upgrades.

FISCAL CONSIDERATION: Estimated budget $880,000. Source of Funds: $880,000 from
special state appropriations.

RATIONALE:

The clagssfoom upgrades will include technology upgrades, furniture and other minor
renovatigns.

|l ekes! 5 zd&l

Macke Ma;/uldin, Chair pro te re Date

Q/@//c%/

Missy Mi\ng\/ﬁmith, \ﬁée Chair pro tempore Date
Philip'WayE’res?n‘t ofA\hens State University Date

Q/&Uuu Mood 05 a1 [202

Jackie &ooch Secretary to the Board of Trustees Date







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 21, 2021

ACTION ITEM TITLE: Capital Improvement
Alabama Center for the Arts Residence Halls

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve expending
funds for residence halls in Decatur for the Alabama Center for the Arts (ACA).

FISCAL CONSIDERATION: Estimated budget $7,500,000. Source of Funds: $7,500,000
from Public School and College Authority (PSCA) funds.

RATIONALE:

The dorm project at the ACA is a joint project with Calhoun Community College to provide
student housing in downtown Decatur. The residence halls will be primarily focused on
students attending the ACA but will also be available for other students from both
institutigns. The total cost of the project is expected to be $15 million, funded equally by
Calhoun and Athens State using equal shares of PSCA bond proceed:s.

s\l
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Macke I\)I’a \rdm Chair pro tempore Date '
\ﬂ % Nouf!
Missy Mi1 Sn‘@fh VICE: Cha pro tempore Date
K. (Weam S|
Philip Way, Pre‘sident Ath%ns State University Date
O /gmw 05 [21[202]

Jackie V}ooch, Secretary to the Board of Trustees Date






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 21, 2021
ACTION ITEM TITLE: 2021-2022 Tuition/Fee Schedule
RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees approve the
tuition/fee schedule for AY 2021-2022 as presented.

FISCAL CONSIDERATION: See attached.

RATIONALE:

The tuition/fee schedule is approved annually by the Board of Trustees. The AY 2021-
2022 tuipion/fee schedule includes a restructure of tuition/fees to allow the University to
becomemore competitive with other regional institutions.

ﬂvr'—/// ’fml A
Macke Mauldin, Chair pro tempore D: 1t£,.‘
Wﬁq % QZM //ﬂ / / A/

Missy I:’Ezjmah, Vice Cﬁﬁf}pro tempore Date
W K. W S {1|{ 95|

PhilipWay, Préside ofAth\ens State University Date
O{ W Monw 05/21 202

Jackie Gooch, Secretary to the Board of Trustees Date






ATHENS STATE

UNIVERSITY

2021-2022 Tuition and Fee Schedule

Tuition and Fees per credit hour In State Out of State
Traditional Tuition — Undergraduate $225 $450
Traditional Tuition — Graduate 325 500
Non-Traditional Rate — Undergraduate 225 225
Non-Traditional Rate — Graduate 325 325
Technology Fee per Credit Hour 75 75
Bond Surety Fee per Credit Hour 1 I
Student Activities Fee I 1

Other Student Fees
Application/Transfer Fee 30 30
Late Fee* 35 35
Lab Fee (as specified per course) 53 53

Auditing Fee per hour

V2 of applicable tuition rate

a2 of applicable tuition rate

Teaching Internship Fee 200 200
edTPA Fee 300 300
Credentials Fee** maximum of $100/course maximum of $100/course
Graduation Fee 100 100
Returned Check Fee 35 35

*Late registration/late payment

**will vary depending on the credential

Board Approved:






