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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JANUARY 17, 2020

______________________________________________________________________________________________________________________________________|]
The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, January 17, 2020 in the Founders Hall Chapel to consider University matters.

PRESIDING: MR. RONNIE CHRONISTER

The Board of Trustees meeting was called to order at 2:33 p.m. by Mr. Ronnie Chronister.

PUBLIC COMMENT

No one officially registered for public comment. However, Chairman Chronister, without objection from any
board members, nonetheless extended an opportunity to all present to offer public comments to the Board. No
public comments were offered.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Ms. Crystal Brown

Mr. Ronnie Chronister

Ms. Cathy Dickens

Mr. Bill Dunnavant

Mr. Macke Mauldin

Senator Arthur Orr

Dr. Sandra Sims-deGraffenried
Ms. Missy Ming-Smith

Also present were Dr. Philip Way, President of Athens State University and Mr. Shane Black, University Legal
Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey, Mr. Jim America, and Chancellor
Jimmy Baker were absent.

APPROVAL OF AGENDA

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Mauldin, the Board approved the agenda by
affirmative votes (8-0) of members present.

APPROVAL OF MINUTES

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Dickens, the Board approved the minutes of
the October 18, 2019 by affirmative votes (8-0) of members present.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION
None.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS
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2017-2018 Strategic Plan Report Card (Attachment A)

On a motion made by Mr. Mauldin and seconded by Dr. Sims-deGraffenried, the Board accepted the 2017-2018
Strategic Plan Report Card as presented. This motion was approved by the affirmative votes (8-0) of members
present.

2016-2020 Strategic Plan (Attachment B)

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Mauldin, the Board affirmed and accepted
the 2016-2020 Strategic Plan as presented understanding that Dr. Way is currently gathering data through
Administrative Council and Strategic Planning Committee meetings to develop the next strategic plan for the
institution. At this time, the institution will continue to follow this plan as presented. This motion was
approved by the affirmative votes of (8-0) of members present.

ACHE Information Item: College of Business Addition of New Department

(Attachment C)

On a motion made by Mr. Mauldin and seconded by Senator Orr, the Board approved the “information only”
item for the addition of a new department in the College of Business to be sent to the Alabama Commission on
Higher Education (ACHE). This motion was approved by the affirmative votes of (8-0) of members present.

Board of Visitors Nomination/Appointment (Attachment D)

On a motion made by Ms. Smith and seconded by Ms. Dickens, the Board appointed the following individuals
to serve on the College of Business Board of Visitors for a three-year term; Steve Barlow, Jessica Jones and
Phillip Lee.  This motion was approved by the affirmative votes (8-0) of members present.

AY 2019-2020 Budget Amendment #1 (Attachment E)

On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the AY 2019-2020
Budget Amendment #1. This amendment includes the addition of funds to the University’s O&M
appropriation. As part of the higher education equalization funds approved by the legislature, the University
received $188,880 as additional funding for AY 2019-2020. These funds will be used to establish two new
support positions in the areas of University Advancement and Information Technology.  This motion was
approved by the affirmative votes (8-0) of members present.

Adoption of Resolution No. 1-01-17-2020 (Attachment F)

On a motion made by Senator Orr and seconded by Ms. Brown, the Board approved the adoption of Resolution
No. 1-01-17-2020 which authorizes the President of the University to sell, on behalf of the University, the Beaty
Mason house and property. Mr. Chronister provided background leading up to this discussion. He explained
that the University is very sensitive to the feelings of the community and solicited input through various
venues/forums for individuals to provide feedback, met with city officials, historical commission and many
community residents. Mr. McCoy provided background on the various phases of restoration that has occurred
over the last 8-9 years. McCoy explained that the University has invested $1 million on this property with a
projection of an additional $1 - $1.2 million to complete the restoration. Mr. Chronister attested that the
University had performed due diligence in exploring different options.

Following discussion, Mr. Dunnavant made a motion to table this item to allow for further investigation before

selling. Mr. Chronister asked if any board member would second the motion, and upon no member seconding
the motion, Mr. Chronister stated that the motion to table failed. Mr. Chronister called for the vote on the main
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motion. The original motion to adopt Resolution No. 1-01-17-2020 was approved by the affirmative votes (6-2)
of members present. Mr. Dunnavant and Dr. Sims-deGraffenried voted against.

Adoption of Resolution No. 2-01-17-2020 (Attachment G)

On a motion made by Ms. Dickens and seconded by Dr. Sims-deGraffenried, the Board approved the adoption
of Resolution No. 2-01-17-2020. The Athens State University Board of Trustees identifies a multi-purpose
events, training and innovation center as a main priority and further authorizes the President to continue
working with City and County officials, the Chamber of Commerce and state and local constituencies in
developing plans, cost estimates, and funding sources for the project. The Board also authorizes the President
to work with the aforementioned groups and architects in the completion of Phase Il of the Market and
Feasibility study. This study would be a minimal cost to the University. This motion was approved by the
affirmative votes (8-0) of members present.

Senator Orr reiterated that the University was not in the business of providing space for community use only.
He stated that this must be a partnership and the University must have priority for usage of space to fulfill our
mission and to serve students.

Mr. Chronister reaffirmed that when Dr. Way was hired, the Board charged him with thinking outside the box
and wanted him to engage in the community and he is doing exactly what he has been asked to do.

OTHER BUSINESS

Athens State University Family Relationship Disclosure
Provided to the Board of Trustees.

Reaffirmation and Accreditation Update
The Board received a SACSCOC Accreditation update.

PRESIDENT’S REPORT
No additional report.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Student Services — chaired by Mr. Mauldin

Academic Affairs — chaired by Ms. Brown

Finance and Facilities — chaired by Mr. Chronister

Development — chaired by Dr. Ferguson (in the absence of Ms. Dickens)

On a motion made by Mr. Mauldin and seconded by Ms. Smith, the Board accepted the Enrollment/Student
Services Board Committee report, the Academic Affairs Committee report, the Development Committee report,
and the Finance and Facilities Committee reports as presented. This motion was approved by the affirmative
votes (8-0) of members present.

ADJOURNMENT
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On a motion made by Senator Orr and seconded by Ms. Dickens, Mr. Chronister adjourned the Athens State
University Board of Trustees meeting at 3:27 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 17,2020

ACTION ITEM TITLE: 2017-2018 Strategic Plan Report Card
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept the
2017-2018 Strategic Plan Report Card as presented.

FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to the Strategic Planning policy, the strategic planning committee is
responsible for submitting an annual progress report to the President and the Board
of Trustees.
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Strategic Plan: 2016 —2020

Athens State University has identified and compiled a four-year Strategic Plan based on Vision 2020 and input from all University stakeholders. This plan
conceptualizes and sets a course for action for the University community to pursue and achieve through 2020. It is the intent of the Strategic Planning
Committee that an annual report be given assessing the progress of these plans.

Strategic Plan Report Card: 2017-2018
Affirmed by BoT:

I. Athens State University will increase its recognition as the institution of choice for a culturally diverse traditional and non-traditional student
population.

a. A variety of student activities and programs will be offered that will serve to enhance learning and increase the visibility of the University in the
community and region.

1. Appropriate extra-curricular programs that engage students and support learning goals will be offered annually. When appropriate, online programs
and activities will be designed and offered.

» Student Government Association hosted a number of events including Welcome Back Week, Transfer Days, Arbor Day, Black History Month events,
the Mardi Gras Parade and Block Party, Movie Night, Flag Day and Constitution Day.

» Career Development Center partnered with area employers to provide student employment opportunities, either as internships during their
program of study or for permanent employment upon graduation. For 2017-2018, approximately 111 participated in interviews with employers and
nearly 80 were hired with 49 of them as permanent employees.

2. For any student activities program offered regardless of format, data on program participation, attendance, etc., will be collected so as to gauge the
effectiveness of programs and whether they should be continued, revised, or discontinued.

» Consistent with the 2016-2020 Plan, events continue to be evaluated to seek the right mix of cost, effort and impact.

> During the 2017-2018 year, 21 student clubs/organizations, with 23 faculty advisors, were active with a total membership of 551 students. This will
be used as baseline data moving forward.

3. Student Activities and programs will be offered at each off-campus University Center every semester.

» Center Managers continue to seek opportunities to provide participation opportunities for students at all Off-Campus Centers including ice cream

socials for students and counselor breakfasts for community college partners. Center Managers also participate in Transfer Day activities at the
community colleges where Centers are located.

b. Increase the diversity of student body.
1. Enrollment of Hispanic students will, at a minimum meet the State of Alabama percentage for public two-year institutions, and pursue an
aspirational goal of 5% of the institution’s total enroliment by 2020.
» Enrollment of Hispanic students has increased and is now 2.6% of the total enrollment of students.






Strategic Plan Report Card: 2017-2018

Affirmed by BoT:
II. Through a variety of innovative course delivery methods, Athens State will provide market-driven learning opportunities that offer a robust array of

adult degree, liberal arts, education and business programs designed to meet the professional and personal needs of both students and employers.

a. Establish quality indicators to strengthen and monitor the instructional quality of all courses, regardless of delivery format.

Provide a variety of support mechanisms (technology, finances, personnel) to facilitate continuous improvement in the instructional quality.

» During the 2017-2018 academic year, individual faculty worked with the Academic Technology Services team and achieved Quality Matters
Certification for 17 more courses.

Continue to add new programs of study that support the institution’s mission and are based on regional needs analysis.

1. Each College will examine the feasibility of adding Certificate and Badge options where appropriate to support the employment and professional
development needs of students.

» Added Concentrations in Computer Science, Information Technology, Health Information Technology to existing B.S. programs to provide stronger
industry credentials for students

2. Continue to strategically expand programs and activities located at the Alabama Center for the Arts buildings

» During the 2017-2018 year, the Center facilities hosted over 160 events to include meeting and/or training activities for business and industry
partners and community events (receptions, performances, etc.). This growth represents a 40% increase over 2016-2017 activities.

3. Strengthen data-driven strategies that closely monitor and respond to student needs and preferences for course scheduling (traditional, blended,
distance learning).

» 11.6% Increase in number of online course offerings and a 6% increase in Credit Hour Production through these DL courses. The number of Blended
course offerings also increased slightly by 6% but the credit hour production for Blended courses was down by .63%. The number of traditional and
traditional/hybrid courses declined.

» Institution prides itself on high faculty/student interaction. 2017-2018 data reflects the Student to Faculty ratio at 15:1 and the average class size for

this same time frame was 17.7 students/course.

Information literacy

Information literacy guidelines will be embedded in all Library instruction courses as well as in the EdTPA process.

Librarians taught Library Instruction courses in which information literacy guidelines were embedded into the instruction

o Librarians taught 29 courses reaching 514 students
Library faculty embedded into courses they were not teaching to assist with students’ information literacy skills.
o Library faculty were embedded into 261 courses reaching 4,231 students.

2. Establish benchmarks for information literacy learning outcomes and monitor student achievement using a systematic assessment instrument.

Student achievement on the Evaluative Bibliography Assignment in the Library Instruction Courses for the colleges which measures students’

information literacy competence is as follows:

o 71% of students in ED313 made a C or Higher
o 88% of student in GBA300 made a C or Higher
o 77% of students in HU321 made a C or Higher
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\’ ’ Strategic Plan Report Card: ;!17-2018
Affirmed by BoT:
I1l. Athens State University will enhance its fiscal strength and effective planning process.
a. Develop and execute strategies to improve enrollment, based on demographic projections, by 1% annually through 2020. This annual growth should
also result in increases in credit hour production.

v

Enrollment saw a 1% increase from the previous year (4,107 to 4,112). Largest growth was in the number of graduate students (43 to 165). The
number of new students was up 5.2% over previous year.

b. Develop, execute and assess retention strategies to maintain retention (Fall to Fall) within 2% of 76% (Fall 2016 data).

» Retention rates dropped a bit to 72.6% in 2017-2018

c. Maintain persistence (Fall to Spring) rates within 2% of our 82% (4-year average) rate.

» Persistence rates for Fall 2017 to Spring 2018 was up — 81.5%

d. Utilize a comprehensive marketing and communications plan that encompasses outreach to prospective students, current students, alumni, current
donors, and prospective donors.

» Marketing & Publications Office created a comprehensive media and communications plan for 2016-2017. The BECAUSE campaign used recent
student photos and campaign materials representative of the diversity of our student population (gender, age, race, ethnicity).
Continued expansion of digital and social media efforts to more precisely target and engage market segments.

e. Begin preparations for a 200" anniversary capital campaign that will begin in 2017 and conclude with a celebration event in 2022.

~

Quiet phase of the campaign with several ongoing activities (white paper finalized, campaign initiatives formed, goals & timelines established,

commitment form was created, and the Development Committee for the Board of Trustees was established a charged.

» Bicentennial Office established on campus and Committee convened and 21 interviews were recorded and transcribed. Bicentennial logos created
along with video and the Athens Forever domain was claimed and a website was created.

f. Amount of grants received will be $100,000 annually.

» The amount of grants received for 2017-2018 was $15,500.

g. Monitor institutional effectiveness procedures and policies to ensure a clear connection to and support of planning, budgeting, and assessment
activities.

» The University’s Policy Library maintains a rolling review schedule to ensure currency. During the 2017-2018 year, 26 existing policies were reviewed
by the policy owner and renewed with no changes. In addition, 34 policies were reviewed and revised/updated and 7 new policies were created.

» A summary of assessment activities for 2017-2018 reflects that a number of changes were implemented based on results. For Academic Programs

and Student Support Programs, the largest area of change was in Assessment Methodology. For non-academic Student Support Services and for

Administrative Units, the largest area of changes occurred with Revised Services. (See 1610-0924 for details)






Strategic Plan Report Card: £017-2018
Affirmed by BoT:
IV. Athens State University will continue to strengthen its governance, partnerships and work with communities.
Improve offerings targeted to provide support of Athens State programs and attendance at Concert/Lecture events.
The Concert Lecture Series hosted 16 different events during the 2017-2018 year with over 1,120 students and community attendees.
Internal Collaboration
1. Encourage and reward cross-disciplinary collaborations that maximize the collective talent of faculty from across all three colleges and the library.

o[y

» Across the institution, approximately 26 faculty members collaborated on scholarly publications and research activities.

2. Sponsor activities that focus on interdisciplinary opportunities for faculty through program development, research, and professional development.

» The annual YEA (Youth Education and Awareness) event provides interdisciplinary collaborations among faculty and students at the University.
Participants get the opportunity to conduct research, complete internship hours, host training and workshops, gain hands-on learning, enhance
classroom learning, and serve children and families in the community.

c. External Collaboration

1. Strengthen and cultivate partnerships with the business and industry community for the purpose of listening and meeting their employment needs.

» The Computer Science Department created an Advisory Board to provide a forum for communication between the Department and the commercial
community. Membership includes senior level technical managers and executives from corporations and other organizations located across the
region. The Board’s mission is to increase collaboration between the department and industry and to provide feedback on industry’s workforce
needs.

» Students and Faculty from the University’s chapter of the American Production and Inventory Control Society participated in the national APICS
conference in San Antonio, Texas where they participated in sessions sponsored by national business leaders. This chapter also participated in
industry tours to businesses such as Tyonek Manufacturing to see the importance of workplace readiness skills.

2. Develop joint recruiting programs with community college partners that focus on the K-12 audience.

> College of Education hosted the Alabama Association of Teacher Educators Conference in May 2018 with more than 80 higher education faculty and
P-12 partners to construct conversations around multiple aspects of teacher preparation.

3. Fosterintentional relationships between university faculty and community college faculty.

» University hosted a statewide Open Education Resources workshop sponsored by the Alabama Commission on Higher Education in early 2018. The
event welcomed over 100 higher education professionals from across the state and featured speakers from the University and Community College
level to investigate ways to significantly reduce the amount of money students spend on textbooks.

4. Continue to seek collaborative ventures with other institutions to increase access and services to students.

> Athens State student accepted as part of the 2017 Research Experience for Undergraduates at the Dauphin Island Sea Lab sponsored by the National

Science Foundation. The program was sponsored by the National Science Foundation and paired five students from across the nation research
faculty at the facility.

5. Work with the City of Athens to increase visibility and promotion of the university.

» The Athens Lions Club provided funding to support local STEAM activities. The STEAM conference is held annually at the University to teach more
than 200 students across north Alabama about science, technology, engineering, art and mathematics. In addition, students also learn about
forensics, reading, health and nutrition and leadership through interactive activities.
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Strategic Plan Report Card: 2017-2018

Affirmed by BoT:

» The University partnered with Child Care Central to provide a Resource Room with materials for preservice teachers. The Resource Room is funded
and staffed by a grant from DHR and provides free materials for all COE students and faculty to use to help offset some of the out-of-pocket
expenses that educators occasionally incur.

6. Develop a framework of activities to connect faculty and alumni.

» Annual juried Art Show for Faculty and Alumni hosted in January 2018 by the Alabama Center for the Arts in Decatur. This year’s event included 38
entries from 23 artists consisting of faculty, staff or alumni of Calhoun Community College and Athens State University. All entries were displayed in
the Center’s Gallery.

7. Continue to develop innovative Professional Development Schools (PDS) partnerships with P-12 schools to include year-long curriculum building as
well as summer enrichment programs that provide robust hands-on experiences for teacher candidates.

» The number of P-12 partnerships remained the same for the 2017-2018 school year. This year was used for research and development of
partnerships with the Alabama Community College System.

~ Ongoing Academic Year PDS Programs

Madison County: Includes all eight feeder schools which feed into Sparkman High.
~ Summer PDS Programs:

Athens City Schools: Athens Elementary (Reading & ELL) and Athens Middle School (ELL and Science)
Hartselle City Schools: F.E. Burleson Elementary (Transient Child) and Crestline Elementary (Transient Child)
Madison City Schools: Mill Creek Elementary School (Special Needs & ELL)

James Clemons (Special Needs & ELL)

Madison Elementary (Special Needs & ELL)







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 17,2020

ACTION ITEM TITLE: 2016-2020
Strategic Plan - Affirmation and Acceptance

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees affirm and
accept the 2016-2020 Strategic Plan as presented. Dr. Way is currently gathering
data through Administrative Council and Strategic Planning Committee meetings to
develop the next Strategic Plan for the institution. At this time, the institution will
continue following the attached plan.

FISCAL CONSIDERATION:
See attached.

RATIONALE:

The University’s Strategic Direction Policy requires that the Board of Trustees
approve strategic goals and a strategic plan that will cover a period of not less than
three years from the date on which the plan is approved, and that the Board review
and reaffirm the,plap on an annual basis. (Last plan was approved in January 2019
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Athens State University | 1
Supported by President’s Cabinet | 10-3-2016

Supported by Strategic Planning Committee | 10-10-2016
Supported by Administrative Council | 10-12-2016
Approved by Dr. Glenn | 10-12-2016
Affirmed by Board of Trustees | 10-24-2016
- Affirmed by Board of Trustees | 05-18-2018
Amended & Affirmed by Board of Trustees | 01-18-2019

Strategic Plan: 2016 - 2020

Athens State University has identified and compiled a four-year Strategic Plan based on Vision 2020 and input from all
University stakeholders. This plan conceptualizes and sets a course for action for the University community to pursue
and achieve through 2020. It is the intent of the Strategic Planning Committee that an annual report be given assessing
the progress of these plans.

I. Athens State University will increase its recognition as the institution of choice for a culturally diverse traditional
and non-traditional student population.

a. A variety of student activities and programs will be offered that will serve to enhance learning and increase the
visibility of the University in the community and region.

1. Appropriate extra-curricular programs that engage students and support learning goals will be offered
annually. When appropriate, online programs and activities will be designed and offered.

2. For any student activities program offered regardless of format, data on program participation, attendance,
etc., will be collected so as to gauge the effectiveness of programs and whether they should be continued,
revised, or discontinued.

3. Student Activities and programs will be offered at each off-campus University Center every semester.
b. Increase the diversity of student body.

1. Increase the diversity of the student body to be more closely reflective of the State of Alabama public two-
year college institutions.

Il. Through a variety of innovative course delivery methods, Athens State will provide market-driven learning
opportunities that offer a robust array of adult degree, liberal arts, education and business programs designed to
meet the professional and personal needs of both students and employers.

a. Enhance services to strengthen the University’s standing as the Completion College in the State.

b. Establish quality indicators to strengthen and monitor the instructional quality of all courses, regardless of
delivery format.
1. Provide a variety of support mechanisms (technology, finances, personnel) to facilitate continuous
improvement in the instructional quality.

c. Continue to add new programs of study that support the institution’s mission and are based on regional needs

analysis.

1. Each College will examine the feasibility of adding Certificate and Badge options where appropriate to
support the employment and professional development needs of students.

2. Continue to strategically expand programs and activities located at the Alabama Center for the Arts
buildings

3. Strengthen data-driven strategies that closely monitor and respond to student needs and preferences for
course scheduling (traditional, blended, distance learning).

d. Information literacy
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Information literacy guidelines will be embedded in all Library instruction courses as well as in the EdTPA

process.
Establish benchmarks for information literacy learning outcomes and monitor student achievement using a

systematic assessment instrument.

Ill. Athens State University will enhance its fiscal strength and effective planning process.

Develop and execute strategies to improve enrollment, based on demographic projections, by 1% annually
through 2020. This annual growth should also result in increases in credit hour production.

Develop, execute and assess retention strategies to maintain retention (Fall to Fall) within 2% of 76% (Fall 2016

data).
Maintain persistence (Fall to Spring) rates within 2% of our 82% (4-year average) rate.

Utilize a comprehensive marketing and communications plan that encompasses outreach to prospective
students, current students, alumni, current donors, and prospective donors.

Begin preparations for a 200™ anniversary capital campaign that will begin in 2017 and conclude with a
celebration event in 2022.

Amount of grants received will be $100,000 annually.

Monitor institutional effectiveness procedures and policies to ensure a clear connection to and support of
planning, budgeting, and assessment activities.

IV. Athens State University will continue to strengthen its governance, partnerships and work with communities.

a. Improve offerings targeted to provide support of Athens State programs and attendance at Concert/Lecture

events.

b. Internal Collaboration

1. Encourage and reward cross-disciplinary collaborations that maximize the collective talent of faculty from
across all three colleges and the library.

2. Sponsor activities that focus on interdisciplinary opportunities for faculty through program development,
research, and professional development.

External Collaboration

1. Strengthen and cultivate partnerships with the business and industry community for the purpose of listening

and meeting their employment needs.

Develop joint recruiting programs with community college partners that focus on the K-12 audience.
Foster intentional relationships between university faculty and community college faculty.

Continue to seek collaborative ventures with other institutions to increase access and services to students.
Work with the City of Athens to increase visibility and promotion of the university.

Develop a framework of activities to connect faculty and alumni.

Nowunkswn

Continue to develop innovative Professional Development Schools (PDS) partnerships with P-12 schools to
include year-long curriculum building as well as summer enrichment programs that provide robust hands-on
experiences for teacher candidates.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

—

DATEO BOARD MEETING: ]anuary 17,2020

ACTION ITEM TITLE: ACHE Information Item:
College of Business
Addition of New Department

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees
approve the ‘information only” item for the addition of a new department
in the College of Business to be sent to the Alabama Commission on
Higher Education (ACHE).

FISCAL CONSIDERATION:
None.

RATIONALE:

This department will house the undergraduate major for Logistics and Supply Chain
Management. This new department will also accommodate growth in enrollment
in the M.S. in Global Logistics and Supply Chain Management. This department will
allow graduate studies to be housed in a department in which faculty resources
have the experience and expertise in graduate recruitment, admissions, assessment,
and continuous improvement initiatives.

All documentation is approved by the Athens State University Board of Trustees
prior to submissjon to the Alabama Commission on Higher Education (ACHE)
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AT H E N \ STAT E PIOV(?:U%E?:I; President for Academic Affairs

Tel: 256-233-8214 Fax: 256-233-8103
DL Y TEGR SR TR Joe.Delap@athens.edu

Dr. Robin McGill
Director, Instruction/Special Projects
Alabama Commission on
Higher Education
P.O. Box 30200
Montgomery, AL 36130-2000

Dear Dr. McGill:

The College of Business (COB) at Athens State University is restructuring the current academic
departments and will add a new academic department — Global Logistics and Supply Chain
Management and Graduate Studies.

This new department will accommodate the growth in enroliment in the M.S. in Global Logistics
and Supply Chain Management. This department will also house the undergraduate major for
Logistics and Supply Chain Management. Having a department dedicated to these two
programs will enable the College of Business to better support student needs and ongoing
development, deployment, and evaluation of programmatic goals. Additionally, it will allow
graduate studies to be housed in a department in which faculty resources have the experience
and expertise in graduate recruitment, admissions, assessment, and continuous improvement

initiatives.

A chart of the organization of the realignment of departments and addition of a department is
attached. This realignment will allow for the single largest programs (Accounting and
Management) to be held in their own distinct departments, while allowing a separate
department to be created to specifically handle the unique needs of the growing logistics
program and differentiated needs of graduate students.

If you have questions about this department realignment/addition or need additional
information, please contact me.

Sincerely,

O —

Dr. Joe G. Delap
Provost and Vice President for Academic Affairs

Attachment

Athens State University 300 N. Beaty Street Athens, Alabama 35611
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College of Business
2020/2021 Academic Department

The new department is highlighted

Department

Academic Programs Supported

Accounting & Statistics

Accounting

Human Resources Management, Healthcare
Management, Management of Cybersecurity
Operations

Human Resources Management
Healthcare Management
Management of Cybersecurity Operations

Acquisition & Contract Management,
Management of Technology

Acquisition & Contract Management
Management of Technology

Management

Management

Global Logistics and Supply Chain
Management and Graduate Studies

Undergraduate - Logistics and Supply Chain
Management

Graduate - Global Logistics and Supply Chain
Management







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 17,2020
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept,
from the President of the University, the following nominees for appointment
to the Board of Visitors.

The Board of Trustees appoints these following individuals to serve on the
Board of Visitors for the terms specified.

College of Business

Steve Barlow - (3 years) - HR Manager - Nemak USC

Jessica Jones - (3 years) - HR for Y-tec Keylex Toyotetsu Alabama
Phillip Lee - (3 years) - Account Executive with Unico Technology

FISCAL CONSIDERATION: None.

RATIONALE:
Pursuant to the Board of Visitors Charter approved by the Board of Trustees on
April 2014

Members shall be appointed by the Board of Trustees (by process determined
by that Board] op ngmination by the President of Athens State University.
ve/three year terms.
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RTrﬁnie Ch‘*onistér/()ﬁ;\l]'lpro tempore I' Dat ‘
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Macke uldjn, Vice Chair pro tempore Da
Sk T2
Philip Wa)}J Pr?fﬁent Of Athens State University Date
\uc }jOOC/ﬁ/\/ 1171|0020

Jackie Gooch, Secretary to the Board of Trustees Date






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 17,2020
ACTION ITEM TITLE: AY 2019-2020 Budget Amendment #1
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve
the attached budget amendment #1 for the AY 2019-2020 budget. The

AY 2019-2020 budget amendment #1 includes the addition of funds to the
University’s O&M appropriation. As part of the higher education equalization
funds approved by the legislature, Athens State University received $188,880
as additional funding for 2019-2020. The University is proposing, in this
budget amendment, to use these funds to establish two new support positions
in the areas of University Advancement and Information Technology.

FISCAL CONSIDERATION: See attached.

RATIONALE:
The University budget for AY 2019-2020 Amendment #1 must be approved by the
Board of Trustees.

=,

Rt nie Chromister, Chair pro tempore [ Date
S [l
MatgRe Mauldin, Vice Chair pro tempore Daté
i K- Woog l{t%/zo
Phil/i W&y, Pl?sﬁent of Athens State University Date
Oaum %gog}u }/}7!30520

T

Jackie“@éoch, Secretary to the Board of Trustees 'Date





Athens State University

Proposed Budget Summary
2019-2020 Fiscal Year

Amendment # 1
__ Current Fund Group ==
Unrestricted Plant
. Unrestricted  Auxiliary Restricted Funds
Estimated Beginning Fund Balance as of 10/1/19 $13,816,817  § 2 $692,321 $3,351,783
Add
Revenues $36.232,104 $445,200 $23 526,980 $562,500
Translers In $75,000 51,083,764
Total Esumaled Additions $36,232,104 $520,200 5§23,526,980 $1,646,264
Total Funds Avallable $50,049,021 $520,200 $24,219,301 $4,998,047
Deduct
Expenditures £33,253,587 $408,594 523,526,980 $1.358,000
Transfers Out 5§2,978 517
Total Estimated Deductions $36.232,104 $498 594 $23,526,980 $1,358,.000
Estimated Ending Fund Balance as of 9/30/2020 $13,816,917 $21,606 $692,321 $3,640,047

Amendment # 1





Athens State Universi
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Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

Amprciment B 1

FOR FISCAL YEAR 2019-2020
[ Unrestricted Auxlliary | Restricted |  Plant } TOTAL
‘ PROPOSED
Amendment # 1 CURRENT
| — - - | — | S— . _',_ - — _::_ - — { REVE%
Beginning Fund Balance : $13,816,917 $ - $692,321J $3,351,783 . $17,861,021
E & G REVENUES i 1 i [ |
TUITION AND FEES | |
431 Tuition $16,970,830 | | %16,970,830
418 Special Fees $42,000 $42,000 |
437 Traditional Course Fee i |
439 Facility Renewal Fees ' ‘ !
440 Facility Renewal Fees-Waived ! | |
| 441 TBI Fees |
| 442 Administrative Fees ‘ |
| 443 Technology Fees $3,011,650 $3,011,650 |
444 Technology Fees-Waived i i
445 Bond Reserve Fee 5
445 Bond Reserve Fee-Waived | |
439 Other Student Fees : $618,250 | $618,250 |
Total Tultion and Fees ! $20,642,730 $20,642,730
'LOCAL FUNDS ? 1 | 1
408 Local Appropriations $200,000 | $50,000 ‘ $250,000
Total Local Funds $200,000 ‘ $50,000 l $250,000
b =l | ST = S = dooe o
“MTE FUNDS ‘ ;
. ETF O & M Appropriation $14,349,039 | !I $14,349,039 |
| 402 ETF Special Appropriation | $495,335 $425,000 | $262,500 | $1,182,835 |
| 408 Other Appropriation (Nol funded by ETF) ] .
| 425 State Grants and Conlracts $2,201,980 | $2,201,980 |
Total State Funds $14,844,374 $2,626,980 $262,500 $17,733,854
FEDERAL FUNDS ! [
410 Student Aid ! $20,900,000 | [ $20,900,000
____ Total Federal Funds | _ $20,900,000 | | $20,900,000
VARIOUS INCOME FUNDS | 1 |
484 Investmenl Income $200,000 | $200,000
| 485 Miscellaneous Revenue $210,000 | $250,000 $210,000
| Total Varlous Income Funds $410,000 ‘ $250,000 ! $410,000
'lSALES AND SERVICES S T == T 10
497 Indirect Cost Revenue | $135,000 $135,000 |
Total Sales and Services l $135,000 $135,000
TOTALE & G REVENUES ' _1 sasfz_“i'iffﬁ_i__ | $23,526,980 | $562,500  $60,071,584 |
AUXILIARY REVENUES [ | |
l 1000 Bookstore . $130,000 ‘ $130,000 |
| 2000 Food Services _ $82,200 $82,200 |
3000 Vending | %5,000 $5,000 |
£000 Student Activities i |
sooa Other $228,000 | $228,000
Total Auxlliary Revenues $445,200 | | $445,200
| TOTAL REVENUES ) ) _ %$36,232,104 _$445,200 $23,526,98Q_!__ - ;562,5_0!1__1 __$60,766,784
|NONMANDATORY TRANSFERS-IN | |
ls400 Non Mandatory $75,000 $1,083,764 | $1,158,764
| Total Nonmandatory Transfersin __ $75000 | . $1,083,764 | $1,158,764
~"TAL TRANSFERS-IN _____$75,000 b $1,083,764 i 31.15_312_55_-]
AL FUNDS AVAILABLE B $50,049,021 | $520,200 $24,219,301 T $4,998,047 | $79,786,569






Athens State Universi
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Amendment # 1

|E & G EXPENDITURES
Salaries & Wages
Employee Benefits
Operalional Services
Professional Services
Material & Supplies
Other Current Charges
Capital Expenditures
Scholarships
Total E & G Expenditures

TOTAL EXPENDITURES
‘MANDATORY TRANSFERS-OUT
8500 Other Mandalory Transfer-Out
851 Principal and Interest
#50 Renew and Replace-Fac Ren Fee
Total Mandatory Transfers-out

~ Unrestricted

$20,253,297
$6,560,5929
$2,369,674
$491,105
$1,573,222
$875,320
$119,540
$1,010,500
$33,253,587

|
.

$1,819,753
$1,083,764
$2,903,517

'NONMANDATORY TRANSFERS-OUT
| UNRESTRICTED
‘8900 Other Nonmandatory Transfer-Out

‘TOTAL TRANSFERS-OUT

Total Nonmandatory Transfers-out

$75,000
o 75,000
$2,978,517

| TOTAL ENDING FUND BALANCE _

A

TOTAL EXPENDITURES/TRANSFERS

| $36,232,104

$33,253,587

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

FOR FISCAL YEAR 2019-2020
| Auxillary |  Restricted | Plant | TOTAL

. [ PROPOSED |
i CURRENT !l
—————r———— _REVENUE

|

$217,387 | $1,095,659 $21,566,343 |
$78,857 \ $379,269 | $7,019,055
$85,250 $190,123 | $2,645,047
$17,500 $46,247 | $554,852
$92,350 $787,527 | $ 50,000 $2,503,099 |

$7,250 $128,155 $1,010,725 |

$ 1,308,000 $1,427,540 |

'$ 20,900,000 $ 21,510,500

$498,594 $23,526,980 |  $1,358,000 $58,637,161
$498,594  $23,526,980  $1,358,000 | $58,637,161 ]

|

' $1,819,753
: ' $1,083,764
| ! $2,903,517
1—' 1 — — ]
! | | $75,000 ‘
e e ! | $75,000 |
I i O 1 $2,978,517 |
| $498,594 | $23,526,980 , $1,358,000  $61,615,678
$21,606 |  $692,321 | $3,640,047  $18,170,891 |

| $13,816,917






Athens State Universi

DETAIL STATEMENT OF BUDGETED EXPENDITURES

FOR FISCAL YEAR 2019-2020

UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS

Amendment 8 1 Unrestricted Auxillary Restricted
Fund Funds Funds
PERSON c SATION
SALARIES & WAGES
501 INSTRUCTIONAL-REGULAR $9,377,438 $607,073
502 INSTRUCTIONAL-TEMP/PART-TIME $1,431,800
503 ADMINISTRATIVE $1,914,772
504 OTHER PROFESSIONAL $2,940,422 $103,658 §326,021
505 SUPPORT PERSONNEL $3,679,245 $95,633 §112.945
506 HOURLY WAGES $705,520 $18.096 542,120
507 STUDENT ASSISTANTS $204,100 $7.500
TOTAL SALARIES & WAGES $20,253,297 $217,387 $1,095,659
EMPLOYEE BENEFITS
572 FICA MATCHING $1,555,203 $16,656 $84,232
573 UNEMPLOYMENT COMPENSATION $10,078 s109 §549
575 RETIREMENT MATCHING $2,266,704 §25,836 $129.080
580 PRESIDENT'S EXPENSE ALLOWANCE
581 HOUSING ALLOWANCE
583 HEALTH INSURANCE §2,460,960 $35,520 $153,600
591 EMPLOYEE PERQUISITES
592 COMPENSATED ABSENCES £100.000
593 ANNUAL LEAVE-TERMINATION/RETIREMENT
594 OTHER STAFF BENEFITS $167,984 $696 $11,808
TOTAL EMPLOYEE BENEFITS $6,560,929 $78,857 $379,269
TOTAL PERSONNEL COMPENSATION $26,814,226 $296,244 $1,474,928
{CURRENT CHARGES
OPERATIONAL SERVICES
601 IN-STATE TRAVEL $90,074 $150 $53,687
602 OUT-OF-STATE TRAVEL §275,140 $150 §3,256
603 TRAVEL - OTHER $43,000
604 COMMUNICATICNS $62,100
605 POSTAGE $20,690 $950 $292
606 MAINTENANCE AND REPAIRS $164,000 $1,000 $5,862
607 SERVICE CONTRACTS ON EQUIPMENT $526,445 $8,000
608 ELECTRICITY $578,000 $24,000
609 GAS AND HEATING FUEL $128,000
610 WATER AND SEWER 556,000
611 GASOLINE AND OIL - MOTOR VEHICLES $25,000 $7,850
613 RENT - EQUIPMENT 567,350 $70,000
614 RENT - FACILITIES $48,400 $93,600
616 INSURANCE AND BONDING $180,000 $1,179
619 PRINTING, REFRODUCTION AND BINDING $103,475 $5,000 $397
TOTAL OPERATIONAL SERVICES $2,369,674 $85,250 §$190,123

Amandment B |






Athens State Universit

DETAIL STATEMENT OF BUDGETED EXPENDITURES

FOR FISCAL YEAR 2019-2020

UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS

Amendment & 1 Unrestricted Auxillary Restricted
Fund Funds Funds
PROFESSIONAL SERVICES
624 LEGAL SERVICES §50,000
626 ACCQUNTING AND AUDITING SERVICES 555,000
627 ENGINEERING AND ARCHITECTURAL SERVICES $10,000
628 OTHER PROFESSIONAL FEES 587,325
629 LICENSE FEES 51,680
£33 OTHER CONTRACTUAL SERVICES $287.100 §17,500 546,247
TOTAL PROFESSIONAL SERVICES $491,105 $17,500 $46,247
MATERIALS AND SUPPLIES
617 SUSSCRIPTIONS $856.693 51,250
18 MEMBERSHIPS $134.091 $250 $50
641 MATERIALS AND SUPPLIES $385,055 $87,600 §787,369
642 COMPUTER SOFTWARE $19.583
643 TECHNOLOGY - NONCAPITALIZED $171.800 52,500 $108
645 FURNITURE & FIXTURES $6,000 $750
TOTAL MATERIAL AND SUPPLIES $1,573,222 §92,350 $787,527
OTHER CURRENT CHARGES
660 PURCHASES FOR RESALE
667 ADVERTISING AND PROMOTIONS $765,320 §7,250
€68 DEBT COLLECTION EXPENSE
677 INDIRECT COST EXPENSE $100,000 $128,155
635 OTHER $10,000
TOTAL OTHER CURRENT CHARGES $B75,320 $7,250 $128,155
TOTAL SERVICES, SUPPLIES, & OTHER $5,309,321 $202,350 $1,152,052
CAPITAL EXPENDITURES
701 BOOKS $53,370
702 AUDIOVISUALS $56,170
710 FURNITURE & EQUIPMENT $25,000 OR LESS $10,000
TOTAL CAPITAL EXPENDITURES $119,540
GRAND TOTAL (EXCLUDING SCHOLARSHIPS) $32,2423,087 $498,554 $2,626,980

Amandmaent 8 |






Athens State Universi

SCHOLARSHIPS
2019-2020 Fiscal Year

Amendment # 1 UNRESTRICTED UNRESTRICTED RESTRICTED RESTRICTED
AUXILIARY AUXILIARY TOTAL

Estimated # Estimated # Estimated # Estimated # Estimated #

of Awards Amount of Awards Amount of Awards Amount ol Awards Amount of Awards Amount
Economically Disadvantaged 3,175 | $20,900,000 3,175 $20,900,000
Employee/Employe Dependent 91 $192,500 9 $192,500
ACCS Employee/Dependent 341 $192,500 341 $192,500
Institutional 459 $589,500 459 $589,500
Other 32 $36,000 32 $36,000
Tolal Scholarships 923 $1.010.500 3,175 | $20,900,000 4,098 $21,910,500

Amendment 8 1






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 17,2020

ACTION ITEM TITLE: Resolution No. 1-01-17-2020
Beaty-Mason

RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees adopt
Resolution No. 1-01-17-2020 which authorizes the President of the University to
sell, on behalf of the University, the Beaty Mason house and property.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.

Wﬂ/ // o 2

Romie (}ﬁronisb‘:/r, Chair pro tempore YDaltéf
PR [ \9)7
Macke Mauldin, Vice Chair pro tempore Date v
—

Philip Way, President of Athens State University Date

;-ﬁfaﬂlm}jooch/ 1/11/2020

Jacki@Gooch, Secretary to the Board of Trustees Date





RESOLUTION NO. 1-01-17-2020

ATHENS STATE UNIVERSITY BOARD OF TRUSTEES

BEATY MASON
e ——— ]

WHEREAS, the Beaty-Mason home is a 5500 square-foot antebellum home and was built in
1826 by Robert Beaty;

WHEREAS, Athens College officials purchased the Beaty-Mason home in 1958 for $26,000 and
added modern conveniences such as electricity and plumbing;

WHEREAS, the Athens State University Board of Trustees and University administration
have performed due diligence in researching sound financial options related to the restoration
requirements for this facility to be used in any functional capacity;

WHEREAS, the Board is authorized, pursuant to § 16-47A-5(a) of the Code of Alabama, to hold,
lease, sell, or, dispose of any property, real or personal, as the Board may deem best for the purposes
of the University;

WHEREAS, the Board finds that it is in the best interest of the University that the Beaty-Mason
home/property be sold, and the Board authorizes the President of the University to negotiate and cause
the sale of, at fair market value, the Beaty-Mason home/property, in such a manner that the President
deems best calculated to serve the interests of the University;

WHEREAS, the Board finds that it is economically justified and in the best interest of the
University and the State of Alabama that the President, in addition to utilizing the methods of sealed
bids and public auction, may offer the sale of the property through a listing with a duly licensed real
estate broker, and in such case, the President will provide the Board or its Executive Committee with a

written declaration setting forth the specific reasons why it is deemed to be in the best interest of the

institution to do so, in which case the sale by such method may be ratified by that body; and
WHEREAS, the Board recognizes the historical importance of the Beaty-Mason

home/property and desires that its sale be conducted in a manner reflective of that significance.
THEREFORE BE IT RESOLVED by the Board of Trustees of Athens State University that

the President of Athens State University is authorized, on behalf of the University, to sell the Beaty-

Mason house and property, located at 211 South Beaty Street, Athens, AL, upon such terms and





conditions as he may determine are in the best interest of the University and the public, by utilizing
any of the following approaches: (1) by public auction, (2) by publicly sought sealed bids in accordance
with State Bid Law, or (3) by utilizing a duly licensed real estate broker who shall publicize the offer in
accordance with customary practices or through negotiation after publicly announced requests for
proposals to sell are made (in which event the President will present a written statement to the Board

or Executive Committee as described above).

OLVED AND APPROVED, this the 17" day of January, 2020.

Ronnie hronister, Chair Pro Tempore, Athens State University Board of Trustees

-

e

v

Macke Mauldin, Vice Chair Pro Tempore, Athens State University Board of Trustees

O{ac,u,u 9joodlu

ackle Gooch Secretary, Athens State University Board of Trustees







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 17,2020

ACTION ITEM TITLE: Resolution No. 2-01-17-2020
Joint Project

RECOMMENDATION:
[tis recommended that the Athens State University Board of Trustees adopt
Resolution No. 2-01-17-2020.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached.

Athens State University is seeking Board support for a joint project with the City of
Athens and Limestone County for construction of a multi-use events, training and
innovation center on the University campus. There have been numerous meetings
with local leaders, including the Mayor of Athens, the Chairman of the County
Commission, the Chamber of Commerce as well as other state and local officials.
From those meetings, there has been overwhelming support from all constituencies
for development of the aforementioned facility. A preliminary Market and Financial
Feasibility Study shows a definite need for the space in the Athens-Limestone
County region of North Alabama. While the actual details regarding the size and
cost of the space are uncertain at this juncture, the University is asking the Board of
Trustees to adopt Resolution No. 2-01-17-2020 showing that this project is a
priority for the University going forward. If approved, it is the intent of the
University to seek funding from the State of Alabama, along with local government
and community partners, to fund the construction and future facility costs. Any cost
to University will be Brought to the Board of Trustees for approval prior to
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- acku-_\G)éch, Secretary, Athens State University Board of Trustees

RESOLUTION NO. 2-01-17-2020
ATHENS STATE UNIVERSITY BOARD OF TRUSTEES

Support of a Joint Construction Project with the City of Athens and Limestone County for a multi-
purpose events, training and innovation center on the Athens State University campus.

m

WHEREAS, Athens State University, the City of Athens and Limestone County have been
working with the Limestone County Chamber of Commerce and state and local officials on the
feasibility of a multi-purpose joint facility to be located on the Athens State University campus, and

WHEREAS, local businesses, civic organizations, school systems and local legislators have
shown full support for the concept, and

WHEREAS, Phase I of a market and feasibility showed a need for multi-use facility in the
Athens-Limestone County region of North Alabama.

NOW, THEREFORE, BE IT RESOLVED by the Board that as follows:

The Athens State University Board of Trustees identifies a multi-purpose events, training and
innovation center as a main priority and further authorizes the President to continue working with
City and County officials, the Chamber of Commerce and state and local constituencies in developing
plans, cost estimates and funding sources for the project. The Board also authorizes the President to

work with the aforementioned groups and architects in the completion of Phase 11 of the Market and

Feasibility study.

V D AND APPROVED, this the 17t d day of January, 2020.

Ronnie dwomstga/Chmr Pro Tempore, Athens State University Board of Trustees

/;’//

Macke \ Mauldin, Vice Chair Pro Tempore, Athens State University Board of Trustees
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