Approved by the Board of Trustees
May 21, 2021

ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JANUARY 15, 2021

______________________________________________________________________________________________________________________________________|]
The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, January 15, 2021 in the Founders Hall Chapel to consider University matters.

PRESIDING: MR. MACKE MAULDIN
The Board of Trustees meeting was called to order at 2:39 p.m. by Mr. Macke Mauldin.

PUBLIC COMMENT

No one officially registered for public comment.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Mr. Jim America

Ms. Crystal Brown

Mr. Ronnie Chronister

Ms. Cathy Dickens (electronically)

Mr. Bill Dunnavant

Mr. Macke Mauldin

Senator Arthur Orr

Dr. Sandra Sims-deGraffenried (electronically)
Ms. Missy Ming-Smith

Also present were Dr. Philip Way, President of Athens State University and Mr. Shane Black, University Legal
Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey and Chancellor Jimmy Baker were
absent.

APPROVAL OF AGENDA

On a motion made by Senator Orr and seconded by Ms. Dickens, the Board approved the agenda by affirmative
votes (9-0) of members present.

APPROVAL OF MINUTES

On a motion made by Senator Orr and seconded by Mr. Chronister, the Board approved the minutes of the October
16, 2020 by affirmative votes (9-0) of members present.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION
None.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Review and Affirmation of University Mission Statement (Attachment A)
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On a motion made by Senator Orr and seconded by Mr. America, the Board affirmed the University mission
statement with no revisions. This motion was approved by the affirmative votes (9-0) of members present.

2020 Board of Trustees Self-Evaluation Results Acceptance (Attachment B)
On a motion made by Senator Orr and seconded by Ms. Brown, the Board accepted the 2020 Board of Trustees
Evaluation results. This motion was approved by the affirmative votes of (9-0) of members present.

Board of Visitors Nomination/Appointment (Attachment C)

On a motion made by Senator Orr and seconded by Mr. Chronister, the Board appointed the following
individuals to serve on the Board of Visitors for a three-year term; College of Arts and Sciences: Russell
Johnson, College of Business: Christie Blaylock and College of Education: Dee Dee Jones, Patrick Patterson,
and Yvette Evans.  This motion was approved by the affirmative votes (9-0) of members present.

Horizon 2030 Strategic Plan Goals (Attachment D)
On a motion made by Senator Orr and seconded by Ms. Brown, the Board approved the Horizon 2030 Strategic
Plan Goals as presented. This motion was approved by the affirmative votes (9-0) of members present.

Adoption of Resolution No. 1-01-15-2021 — Bond Refinance (Attachment E)

On a motion made by Senator Orr and seconded by Mr. America, the Board approved the adoption of
Resolution No. 1-01-15-2021 which approved the re-funding of all debt through private financing from a local
financial institution at a significantly lower interest rate that will produce substantial savings on interest. This
motion was approved by the affirmative votes (9-0) of members present.

OTHER BUSINESS

Athens State University Family Relationship Disclosure
Provided to the Board of Trustees.

Reaffirmation and Accreditation Update
The Board received a SACSCOC Accreditation update.

Quarterly Financial Update
The Board received the quarterly financial update.

PRESIDENT’S REPORT
No additional report.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance (No reports. Committees did not meet)
Enrollment and Student Services — chaired by Mr. Mauldin

Academic Affairs — chaired by Ms. Brown

Finance and Facilities — chaired by Mr. Chronister

Development — chaired by Ms. Dickens

ADJOURNMENT
On a motion made by Senator Orr and seconded by Mr. America, Mr. Mauldin adjourned the Athens State
University Board of Trustees meeting at 2:59 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 15, 2021

ACTION ITEM TITLE: Review and Affirmation of
University Mission Statement

RECOMMENDATION:
Itis recommended that the Athens State University Board of Trustees review and affirm
the University Mission statement as follows:

The University advances the best interests of its students and the State of Alabama
through teaching, service, research and other creative activities to empower students
to make valuable contributions in their professional, civic, educational, and economic
endeavors. Through innovative communication and course delivery for high-quality
undergraduate and select graduate programs, Athens State University provides a
supporting environment for each student, demonstrating the importance of the diverse
and interdependent nature of our state and society. Athens State University changes
the face of Alabama by changing the lives of its students.

FISCAL CONSIDERATION: None.

RATIONALE:

SACSCOC criteria 4.2.a requires the institution’s governing board to formally approve and
periodically review the institution’s mission statement. The Board, in its review, annually
reaffirms the mission statement, whether or not changes are made, thereby maintaining a
cognizance of previously agreed-upon scope of institutional activities and ensuring that
institutional policies, procedures, and activities remain compatible with and included in

the[mssmn statement. (\
s

MacKe Mauldin, Chair pro tempore Date
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Missy Mﬁng SmitlY, Vice Chair pro tempore ate
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Phlhp wi& Plfé:ldent-é thens State University Date
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Jackie Goo}:h, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

— —
—

I

DATE OF BOARD MEETING: January 15, 2021
ACTION ITEM TITLE: 2020 Board of Trustees Self-Evaluation Results
RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees accept the 2020
Board Self-Evaluation results as presented.

FISCAL CONSIDERATION: None.

RATIONALE:
SACSCOC criteria 4.2.g. requires that the institution’s governing board define and regulary
evaluate its responsibilities and expectations.

[

(j;/”“ \([gj?f

MackUeUnMauldin, Chair pro tempore Date_
W%M W / ;Qﬂ.. 203/
Mis \er{é Smitﬁ, Viice Chair pro tempore Daée/
Ap K. U\Jéw\ l! 1S (?4
Philip Wa‘y, Presidentlof Athens State University Date
m’& U Hao ch I]15]202]
Jacm (ooch, Secretary to the Board of Trustees Date
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Athens State University Board of Trustees Evaluation (1504-0400)

Summer 2020 Results

Question

Please take a few minutes to give feedback on the Board of Trustees' responsibilities.

n=

#

Strongly
Disagree
(1)

# %

Disagree

#

(2)
%

Neutral (3)

Agree
(4)

Strongly
Agree

(5)
%

Mean

Score

Responsibility: The Board contributes to efforts to sustain the University mission, integrity, traditions, and value.

1. The Board regularly evaluates the University mission and goals, and monitors progress toward o
achieving the mission and goals. 2 0 . ¢ 1) 2R.0%] 4| B00%] 480
2.. Tl.'ne Board advanc%:s initiatives that promote the University and influences others to be a part of its s | o 0 0 2| 20.0%| 3|60.0%l 460
mission and help realize goals.
|Responsibility: The Board assists in defining and promoting the strategic direction of the University, Trustees should give advice and share expertise freely, but should also be
willing to accept the fact that not all such views will necessarily be adopted. :
3. The Board is sufficiently knowledgeable about the University’s educational programs and services. | 5 0 0 0 1| 20.0%| 4| 80.0%] 4.80
4. The Board reflects a commitment to students’ success in its deliberations and decisions. 5] 0 0 0 2| 40.0%] 3|60.0%] 4.60
5. The Board effectively monitors the quality and effectiveness of educational programs and services. | 5 | 0 0 0 3| 60.0%| 2|40.0%| 4.40
6. The BF:arFi as_sures that there are effective planning processes and that resources are allocated to 5 0 0 1| 20.0%|2| a0.0%] 2| 20.0%l 420
support institutional plans.
Responsibility: The Board sets policies expressing the comprehensive or overriding expectations and/or requirements of the Board, as the executive body governing the
University, related to achieving the mission of the University or the duties of the President.
7. The Board operates under policies, procedures, and guidelines with which all members are familiar.| 5 0 0 1| 20.0%J0 4] 80.0%| 4.60
8. The Board has a range of talents, experience, and knowledge to accomplish its role. 510 0 0 1| 20.0%| 4|80.0%| 4.80
9. The Board uses its members’ talents and skills effectively. 5.0 0 0 1| 20.0%|2| 40.0%| 2|40.0%] 4.20
10. The Board makeup is diverse with skills, experience, ethnicity, gender, and age. 5 0 0 0 1| 20.0%) 4| 80.0%] 4.80
11. The Board understands its role and responsibilities. 510 0 0 3| 60.0%] 2|40.0%] 4.40
Responsibility: The Board recruits, approves, supports, and evaluates the University President.
12. The Board sets clear expectations for and effectively evaluates the President. 50 0 0 2| 40.0%] 3]|60.0%] 4.60
13. The F:!aard delegates responsibility and authority to the President and supports the President’s s | o 0 0 2| a0.0%l 3le0.0%l 460
leadership.
14. The Board maintains an excellent working relationship with the President, including honoring
established protocols for communication and working together with the President for the good ofthe | 5 | 0 0 0 1] 20.0%| 4]|80.0%] 4.80
University.
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Athens State University Board of Trustees Evaluation (1504-0400)

Summer 2020 Results

Question

n=

Strongly
Disagree

A

(1)
% #

Disagree

()
% #

Neutral (3)

% #

Agree
(4)

%

Responsibility: The members participate in Board/ Board Committee meetings by preparing and participating effectively and with mutual respect.

Strongly
Agree

#

(5)
%

Mean
Score
(1-5)

15. Board meetings are well attended, with near full turnout at each meeting and members fully and 5 0 0 1| 20.0%l1] 20.0% 4
positively participate in discussions. i 0%] 3160.0%] 440
16. Board meetings are frequent enough to ensure effective governance. 5 0 0 0 3| 60.0%] 2]|40.0%] 4.40
17. Board meetings are conducted in an orderly, respectful manner; there is adequate time to explore 5 0 0 0 5| 40,00 ¥

and resolve key issues. -0%| 3)60.0%| 4.60
18. There are standing committees of the Board that meet regularly and report to the Board. 5 0 0 0 3| 60.0%) 2]|40.0%| 4.40
19. The Committee structure logically addresses the University’s areas of operation and provides 5 0 0 0 5| 20.00 g
adequate contact with administration and staff. -0%| 3)60.0%| 4.60
20. The Executive Committee reports to the Board on all actions taken. 5 1.0 0 1] 20.0%]1] 20.0%| 3|60.0%| 4.40
21. Board members have at least one committee assignment. 5110 0 1| 20.0%|1| 20.0%| 3| 60.0%| 4.40
22. All committees address issues of substance and have adequate agendas and minutes for each
|eitoe iged s|o 0 1| 20.0%|1| 20.0%| 3|60.0%| 2.40
23. Information provided by the Administration is adequate to ensure effective Board governance

s desision:making, 5 0 0 0 2| 40.0%| 3| 60.0% ~ 4.60
24. The Board chair effectively and appropriately leads and facilitates the board meetings and the 5 0 0 1| 20.0%l1| 20.0% 5

policy and governance of the Board. ik ¢ 31 60.0%| 4.40
25. Communication is strong and clear between the Board and Board Professional/Secretary. 5 0 0 0 1| 20.0%] 4]|80.0%] 4.80
26. The Board Professional/Secretary effectively supports the Board before, during and after board

: X L g s|o 0 0 1| 20.0%| 4|80.0%| 4.80

meetings.

Responsibility: The Board protects fiscal integrity, approves the University budget, monitors resources and productivity, and participates in fundraising through personal
yearly contributions and advocacy.

27. The Board understands the budget and adequately oversees the financial performance and 5 0 0 0 3| 60.0% 5

fiduciary accountability of the University. 078 2140.0%] .40
28. The Board ensures that plans for facilities and maintenance are current and monitors their

Inplmisntation, 5 0 0 1 20.0%| 2| 40.0%| 2]40.0%] 4.20
29. The Board receives regular financial updates. 50 0 0 2| 40.0%| 3)|60.0%| 4.60
30. Board members participate in financially supporting the organization on an annual basis. 5 0 0 0 4| 80.0%| 1|20.0%] 4.20
Responsibility: The Board participates when feasible in campus activities and engages with the campus community.

31. The Board members regularly attend University and community events (i.e., commencement,

> gl Y y [ e a|o 0 0 4| 100.0%| 0 4.00

onors programs, plays, etc.).
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Athens State University Board of Trustees Evaluation (1504-0400)
Summer 2020 Results

Strongly
n=  Disagree

Strongly

Disagree
B Neutral (3) Agree

Mean

Question (1) (2) (5) Score

# 1B %% 8 e #lox |2

Responsibility: The Board conducts itself in word and action from the perspective that the Board serves individually and collectively, the whole institution rather than any
one part of it, or any individual or group within it or outside of it, or in any partisan or political cause.

32. The Board members represent the interests and needs of the communities served by the
i o 5 0 0 0 2| 40.0%] 3|60.0%| 4.60
niversity.
33. The Board supports and advocates for the University to local, state and federal governments. S 0 0 0 2| 40.0%| 3|60.0%| 4.60
34. The Board is thoughtful in how it represents the University through actions and words. [f
5 0 0 0 2| 40.0%| 3]60.0%] 4.60

apparent grievances or complaints have merit, the President and/or the Board Chair are made aware.

|Responsibility: The Board supports principles of equal opportunity and nondiscrimination for all students, faculty, and staff as well as the University policy statement on
diversity.

35. The Board respects faculty, staff, and student participation in University decision-making. 5D 0 0 2| 40.0%] 3]|60.0%| 4.60
Responsibility: The Board complies with University conflict of interest policy, including the disclosure requirements.
36. The Board regularly reviews and adheres to its code of ethics, and avoids conflicts of interest and s|o 0 0 2| 20.0%| 3| 60.0%l 460
the perception of such conflicts. Gl PRAY :
37. The Board refrains from asking the President or other University executive or academic officer or s|o 0 3 K
staff for special favors on behalf of oneself, family, or friend. 9 1] 20.0%] 4]80.0%] 4.80
The Board refrains from communicating either orally or in writing with any member of the administration (other than the President), staff, faculty, or student of Athens State
University in an individual capacity in language or in a fashion intended to conceal or obstruct directions from the Board of Trustees.
38. The Board expresses its authority only as a unit; members understand they have no individual

3 51 0 0 0 2| 40.0%| 3|60.0%] 4.60
authority.
|Responsibility: The Board strictly maintains confidentiality of the Board'’s executive sessions, especially, but not only, with respect to sensitive personnel matters.
39. The Board maintains confidentiality of privileged information. | 5 | OI | 0| | O| I 2] 40.0%| 3| G0.0%I 4.60

Responsibility: The Board participates as requested by the Trustee Committee in a self-assessment survey designed to help the committee review our trustee services.

40. The Board evaluation process results should be used to enhance Board performance. I 5 I 0| l 0| I OI I 1| Z0.0%I 4] SO‘O%I 4.80
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Athens State University Board of Trustees Evaluation (1504-0400)
Summer 2020 Results

Comment Questions:
41. What specifically would help to make you a more engaged Board member?2

More active discussions with board and president
More knowledge on the concerns of ASU and it's long term plan
Nothing comes to mind that is not already taking place

Excellent BOT group. The University does an excellent job keeping the BOT members engaged and informed on current challenges and issues.

42. Please list three - five issues on which you believe the Board should focus its attention in the next year.

Active communication with the President Community Outreach within the business communities the board represents.

How to continue to adapt to the changing educational environment with focus on more cost effective optimal delivery of relevant academic programs that
support our students needs in the workplace.

1. Continue focus dealing with the current COVID-19 pandemic. The Board and the University has done an outstanding job with complying with CDC guidelines
and setting the high standard for faculty and student health & safety. 2) Managing budgets and finances during this extreme economic downturn in the US
economy. 3) Continue to embrace diversity and inclusion within the student body culture. Good progress today, but in light of the current protests in the US
we must continue to make inclusion and the creation of a diverse faculty priority.

Continue focus on student success and tracking our graduates. Quality, consistent distance learning should be a major focus since so many students were
already utilizing it and more now in the middle of a pandemic. We have a real opportunity with the change in the economy to capture more community
college grads so continue to recruit them and those who are graduating high school with an associates.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

—
—

DATE OF BOARD MEETING: January 15, 2021
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment
RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees accept, from the

President of the University, the following nominees for appointment to the Board of
Visitors.

The Board of Trustees appoints the following individuals to serve on the Board of Visitors
for the terms specified:

College of Arts and Sciences College of Education

Russell Johnson (3 years) DeeDee Jones (3 years)
Patrick Patterson (3 years)
Dr. Yvette Evans (3 years)

College of Business

Christie Blaylock (3 years)

FISCAL CONSIDERATION: None.

RATIONALE:

Pursuant to the Board of Visitors Charter approved by the Board of Trustees on April
2014: “members shall be appointed by the Board of Trustees (by process determined by that
Board) gn nomination by the President of Athens State University. Members will serve three-

n

year termes. )
e 5y

Muldm Chair ro fempore %ﬁ.‘
Miksy Mgng Sm{tl{/, Vice Chair pro tempore Dagé/

WAL . Uang ll'S{U
Phili /ay,(Pﬁasideni\ofAthens State University Date

- | o Uy Hoodfu //iﬁ/Jocl}

Jackie Gooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 15,2021
ACTION ITEM TITLE: Horizon 2030 Strategic Plan Goals
RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees approve the
Horizon 2030 Strategic Plan Goals as presented.

FISCAL CONSIDERATION: None.

RATIONALE:

The University's Strategic Direction Policy requires that the Board of Trustees approved
" strategic goals and a strategic plan that will cover a period of not less than three years
from the date on which the plan is approved, and that the Board review and reaffirm the

plan orw
Macke Mauldin, Chair /o tempore Da e
W/ T /S \pe. o0

m r{g Smith, Wice Chair pro tempore Daté/

Il K. oo 1s]21
Philip W!y, President of\Athens State University Date
{ Yarwo Hoaskh 01f15 (03]
]ackié)Gooch, Secretary to the Board of Trustees Date
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Horizon 2030 Goals

Athens State University spent much of the 2019-20 academic year reviewing its environment
and current position in it and discussing appropriate priorities and strategies for the coming
decade. Many lengthy discussions were held in the Strategic Planning Committee and the
Administrative Council. Input was also obtained online from stakeholders through the
BlackBoard site.

What appears here are enduring university goals, which are unlikely to change very much,
together with additional explanations. The choice of strategy is in the hands of the relevant
vice-president and his or her leadership team. Suggestions from the strategic planning process
have been forwarded. Divisions will develop linked plans for their respective areas. There will
also be thematic plans crossing different divisions, such as for diversity, inclusion and equity.

Indicators of success and specific targets will be developed in short order. Annual reports will
appear detailing quantitative'outcomes, analyses, and strategic adjustments.

1. Athens State University will offer relevant, viable, innovative, and high-quality
academic programs for lifelong learning including degrees and credit- and non-credit-
bearing certificate and badge programs at the baccalaureate, graduate, and post-
college continuing education levels.

epoard-ofTrustee-Approvel

* Programs will be viable in that ACHE minimum completion numbers are met and
positive net revenues are accrued.

¢ Programs will be innovative in that few neighboring universities offer the programs
or they are uniquely designed.

¢ Programs will be high-quality in that internal assessment and program reviews show
student learning outcomes are being achieved, and external bodies accredit and/or
rank programs where available.

2. Athens State University will provide quality teaching and engaged learning in
modalities that respect student preferences regarding time (schedule and degree of
synchronicity) and place (on-ground location at the ACA or on the Athens campus vs.
online vs. blended).

¢ Quality teaching will meet high standards as defined by faculty, but reflecting
national authorities, such as Quality Matters in the online field.

e Teaching will acknowledge differences in student learning styles and cultural
backgrounds.

e Engaged learning will be a hallmark of the University, occurring through active
learning in the virtual or on-ground classroom, and experiential learning in or out of
the classroom, such as defined by the QEP.

Page 1 of 2
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3. Athens State University will recruit, retain and graduate a growing high-quality,

diverse and successful student body.

¢ The growth will offset the forthcoming demographic cliff in the latter half of the
decade.

* Quality will rise with the academic credentials of incoming and graduating students.

* Student diversity, encompassing all indicators of difference such as race/ethnicity,
gender, disability, age, sexual orientation, and veteran status, will reflect our
recruitment sources.

¢ Student success will be evident in academic achievement and employment or
advancement with no gaps between sub-populations.

4, Athens State University will increase the quantity, quality and diversity of resources

and allocate them efficiently on the basis of ROI to support the effective execution of
goal-driven strategies.

¢ Funding will increase from state appropriations, tuition revenues, donations, and
grants so as to fuel the strategic plan.
Human resources will be suff cient to achleve the university’s goals, will engage in

Pend: ng Beard of Triistee Approval

be efficiéfit and effectlve in achlevmg its mission, especially in o ucation
e Buildings and grounds will be sufficient and appropriate for the goals to be achieved,
will be used efficiently, and deferred maintenance will be minimized.

5. Athens State University will engage with its outside communities as an “anchor

institution” resulting in reciprocal benefits.

e Economic development will accur through university-sponsored education and
participation in community efforts such as to establish an incubator and to attract
additional businesses.

e The quality of life, including arts and culture, health, and the environment, will be
enhanced through increased programming especially at the ACA, and outreach by
internal stakeholders.

e Communities, especially the non-profit sector, will be supported through
volunteerism, service learning and capacity-building.

e P-12 education will be enhanced especially through the College of Education
developing Professional Development Schools (PDS) partnerships, and student
mentoring.

e Community colleges will be served through the creation of pathways to facilitate the
seamless transfer of students.

Page2of2
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

— - — S
—_— —

DATE OF BOARD MEETING: January 15,2021
ACTION ITEM TITLE: Resolution 1-01-15-2021 Bond Refinance
RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees adopt
Resolution #1-01-15-2021 that will approve the refunding of all debt (approximately
$10,595,000) through private financing from a local financial institution.

FISCAL CONSIDERATION: See attached.

_ RATIONALE:
Significantly lower interest rate will produce substantial savings on interest.

| l( Sl

Macke Mauldin, Chair pro tempore Date¢ |

\//)& \/M C%%“‘)K’U /{'0&,. 24/
ng Srmth[! Vice Chair pro tempore Dﬁe
% K. Wony 1 1s] 2

Philip Wiy, ident af Athens State University Date
f\au 1o Koo d 01]15]203]
]ackle Gooch, Secretary to the Board of Trustees Date
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RESOLUTION OF THE
BOARD OF TRUSTEES OF ATHENS STATE UNIVERSITY
Resolution #1-01-15-2021

WHEREAS, the University has previously issued (i) pursuamt to Resolutions adopted on
April 18. 2014 and December 6, 2014 ( collectively, the “2014 Resolution™), its $5,000,000 Tuition
and General Fees Revenue Bond, 2014, dated December 17, 2014 (the “Series 2014 Bond"), and
(ii)pursuant to a Resolution adopted on July 17, 2015 (the “2015 Resolution”), its $8,040,000

Tuition and Fee Revenue Bond, Series 2013, dated October 29, 2015 (the “Series 2018 Bond™);
and

WHEREAS, the University has previously entered into an Agreement Conceming
Outstanding Bonds with the State Board of Lducation of the State of Alabama (the “Srate Board"),
dated as of October 1, 2012 (the “Agreement Concerning Outstanding Bonds™), in which the
University agreed to make each and every payment with respect to bonds issued by the State Board
for the benefit of the University while it was under the supervision and control of the State Board
(which bonds, as more particularly described in the Agreement Conceming Outstanding Bonds,
are referred to as the “State Board Bonds * ). and

WHEREAS, the State Board previously issued pursuant to a Resolution adopted on June
24, 2010 (the “2010 Resolution™), its $3,200,000 Athens State University Recovery Zone

Economic Development Revenue Bonds, Scries 2010 (Taxable), dated June 30, 2010 (the “Series
2010 Bonds ™' ); and

WHEREAS, in the Agreement Concerning Outstanding Bonds the University pledged all
tuition and student fees paid by students enrolled at the University to secure its obligations to
make paymenis with respect to the State Board Bonds and reserved the right to issue bonds or
other obligations secured on parity with the Siatc Board Bonds and the University's obligations

with respect thereto, by a pledge of the tuition and student fees pledged to secure the State Board
Bonds; and

WHEREAS, the Series 2014 Bond and the Series 2015 Bond are each secured by a pledge
of wition and student fees paid by students enrolled at the University on parity with the pledge
contained in the Agreement Conceming Outstanding Bonds; and

WHEREAS, 1he Series 2010 Bonds are the only State Board Bonds remaining outstanding
and the Series 2014 Bond and the Series 2015 Bond are the only obligations issued by the
University and secured by a pledge of tuition and student fees; and

WHEREAS, the University and the State Board are not in default in the payment of the
principal ol and interest on the Series 20 10 Bonds or in the performance of any covenant or
provision set forth in the 20 10 Resolution. and the University is not in default in the payment of
the principal of and interest on Series 2014 Bond or the Series 2015 Bond or in the performance
of any covenant or provision set forth in the 2014 Resolution or the 2015 Resolution; and
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WHEREAS, it is necessary and appropriate that the University refund the Series 2010
Bonds, the Series 2014 Bond and the Series 2015 Bond (collectively, the “Existing Bonds™) in
order to achicve savings in total debt service; and

WHEREAS, the University has received a Letter and attached Terms and Conditions
(collectively, the “BBVA Term Letter”), from BBVA Mortgage Corporation (“BBVA™) providing
the terms under which BBVA is willing tv provide financing to refund the Existing Bonds, and a
copy of which BBVA Term Letter has been presented at the meeting at which this Resolution is
considered and is ordered atiached as Exhibit A to this Resolution; and

WHEREAS, pursuant to the constitution and laws of the State of Alabama, including
without limitation Section 16-3-28 of the Code of Alabama, 1975, the University, acting through
its Board of Trustees, is authorized to issue ils interest-bearing bonds for the purpose of paying the
principal of and interest on the Existing Bonds; and

WHEREAS, the Board of Trustees of the University has determined that it is necessary

and appropriate to authorize the issuance of the University's Tuition and General Fees Revenue
Bond in order to refund the Existing Bonds:

NOW. THEREFORE. BE IT RESOLVED by the Board of Trustees of Athens State
University, and it is so resolved, as follows:

Section 1. For the purpose of refinancing and refunding the Series 2010 Bonds, the
Scries 2014 Bond and the Series 2015 Bond., the issuance of the University's Tuition and General
Fees Revenue Bond, 2021 (the “2021 Bond™) is hereby authorized. The 2021 Bond shall be in a
principal amount not o exceed $10,595,000, shall be dated the date of its issuance and shall bear
interest, be payable, be subject to redemption prior to maturity and have such other terms and
conditions as are set forth in the BBVA Term Letter or, if not included in the BBVA Term Letter,
as the President and the Chief Financial Ofticer of the University shall approve. The 2021 Bond

shall be in the form and shall be executed in the manner required by law and as shall be acceptable
to the University's counsel and BBVA.

Section2.  The principal of and interest on the 2021 Bond shall be payable solely from
revenues derived from all tuition and fees now or hereafier levied against students enrolled at the
University (the “Pledged Revenues™). As sccurity for payment of the principal of and the interest
on the 2021 Bond, the University hereby irrevocably pledges for payment of such principal and
interest when due so much of the Pledged Revenues os may be necessary for such purposes. The
pledge hereby made of the Pledged Revenucs is for the benefit of the 2021 Bond and any additional
parity bonds hereafter issued, pro rata and without prefercnce of one over another.

Section 3. In order to further provide for the issuance of the 2021 Bond, the source of
payment and security therefor, for the issuance of additional parity bonds, and other matters related
thereto, the execution and delivery of a Financing Agreement be, and the same is, hereby
authorized and approved. Such Financing Agreement shall have terms and conditions consistent
with those set forth in this Resolution and in the BBVA Term Letier and otherwise as shall be
approved by the President of the University. The President of the University is hereby authorized
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to execute and deliver the Financing Agreement as so approved, and the Secretary or any Assistant

Sccretary of the Board of Trustees is hereby authorized to attest the same and affix the seal of the
University thereto.

Section 4. (a) The University. acting on behalf of the State Board, hereby calls all of
the then outstanding Series 2010 Bonds for redemption and payment on a date to be specified by
the President or Chicf Financial Officer ol the Universily, not less than thirty (30) days after the
date of delivery of the 2021 Bond, the said redemption to be effected at a redemption price equal
to 100% ol'the outstanding principal amount of the Series 2010 Bonds plus accrued interest thereon
to the date of redemption. Upon issuance and delivery of the Bonds, Regions Bank, in its capacity
as paying agent for the Scries 2010 Bonds, is hereby authorized and directed to give notice of and
cffect said redemption of the outstanding Series 2010 Bonds in the manner provided in the 2010

Resolution, and to take all such other acton as shall be necessary or desirable to carry out the
forcgoing.

(b) The University hereby calls the 2014 Bond for redemption and payment on a date to
be specified by the President of the University, the said redemption to be effected at a redemption
price equal to 100% of the outstanding principal amount of the 2014 Bond plus accrued interest
thereon to the date of redemption. The President of the University is authorized and directed to
give notice of (or obtain a waiver of such notice) and effect said redemption of the 2014 Bond in
the manner provided in the 2014 Resolution and the financing agreement provided for therein.

(¢) The University hereby calls the 2015 Bond for redemption and payment on a date to
be specified by the President of the University, the said redemption to be effected at a redemption
price equal to 100% of the outstanding principal amount of the 2015 Bond plus accrued interest
thereon to the date of redemption. The President of the University is authorized and directed to
give notice ol (or obtain a waiver of such notice) and effect said redemption of the 2015 Bond in
the manner provided in the 2015 Resolution and the financing agreement provided for therein.

Section 3. The President of the University and the Secretary or any Assistant Secretary
ol the Board of Trustees be, and they hereby are, authorized and empowered o take such actions
and to exccute for and on behalf of the University such additional documents as may be necessary
or desirable in connection with the issuance and delivery of the 2021 Bond.

Section 6. Any and all actions heretofore taken by the officers of the Board of Trustees

in conneetion with the issuance of the 2021 Bond be, and they hereby are, approved, ratified and
allirmed.

Section 7. Any and all other resolutions or parts of resolutions in conflict with this

resolution be, and the same hereby are, repealed, and this resolution shall be in force and effect
from and after its adoption.
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BBVA

Crealing Opportunitics

January 15, 2021

Athens State University
300 N Beaty Strect
Athens, AL 35611

Re:  Up to $10,595.000 Non-Bank Qualitied Tax-Exempt Tenn Loan (the “Loan” or the
“Facility”) to Athens State University

Dear Mr, McCoy.

BBVA USA, an Alabama banking corporation (“Lender™), is pleased to provide the attached
Summary of Terms and Conditions (the “Terms und Conditions”) which outlines the general terms
upon which Lender would consider entering into the above referenced Credit Facility. Please note
that (i) the terms outlined in the Terms and Conditions are not exhaustive and additional and/or
difterent terms may be required in the final loan documentation for the Credit Facility, and (ii) this
letter and the Terms and Conditions are for discussion purposes only and do not represent a
commitment by Lender to provide the Credit Facility.

Issuance of a commitment and/or closing of the Credit Facility by Lender are subject to, among
other things, receipt and approval of all requested due diligence information and Lender’s internal
approval process. However. Lender may at any time, in its sole and absolute discretion, decline
the Credit Facility and terminate discussions with you regarding the Credit Facility.

By your acceptance of this letter you agree that the Terms and Conditions and the terms contained
therein shall not be disclosed. directly or indirectly, to any other individual or entity except: (i) to
your employeces, accountants, attorneys. and other professional advisors who arc directly involved
with the consideration of the Credit Facility, (ii) to your investors and potential investors provided
that such investors and potential investors agree to not disclose the Terms and Conditions, dircctly
or indircctly, to any individual or entity, except their employces and advisors directly involved in
the consideration of the Credit Facility, and (iii) as disclosure may be compelled in a judicial or
administrative proceeding or as otherwise required by law.

In consideration of Lender's continuing to work on the Credit Facility, by exccuting this letter,
you agree to (a) pay, from time to time upon request, all out-of-pocket fiecs, costs and expenses
incurred by Lender in connection with the Credit Facility, whether incurred before or after the date
hereof and whether or not the Credit Facility is consummated (including, but not limited 1o, (i)
legal fees and costs and (i) appraisal fees. ficld examination expenses. lien scarch and title
expenses, background search fees and other due diligence expenses incurred by Lender, and (b)
indemnily, hold harmless and defend Lender and its affiliates and their respective directors,
officers and employces (individually, an “ Indemnitee”, and collectively, the “Indemairees”) lrom
and against any and all liabilitics. obligations. losscs, damages, penaltics, claims. demands.
actions, judgments, suites, costs, expenses and disbursements (including fees and expenses of
counsel) which may at any time be imposed upon, incurred by or asserted against any Indemnitee
in any way relating to or arising out of" the Credit Facility. the “'erms and Conditions or any other
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transactions related to the Credit Facility or the Terms and Conditions, IN ALL CASES,
WHETHER OR NOT CAUSED BY OR ARISING, IN WHOLE OR IN PART, OUT OF THE
NEGLIGENCE OF ANY INDEMNITEE (collectively, the “Indemnified Items”), except to the
extent that a court of competent jurisdiction determines in a final, non-appealable judgment that
any such Indemnified Costs arose solely from such Indemnitee’s gross negligence or willful
misconduct.

You agree that this letter constitutes a legally binding agreement notwithstanding that the attached
Terms and Conditions does not represent a commitment by Lender to provide the Credit Facility
or any portion thereof. The parties may exccute this letter in any number of counterparts with the
same effect as if the parties signed the same document. All counterparts of this letter will, together,
constitute one instrument; but in proving the execution and validity of this letter, any party need
only produce one counterpart of this document. The terms and provisions of this letter are binding
upon and will inure to the benefit of the parties hereto and their respective successors and permitted
assigns. You may not assign any of your rights or obligations under this letter to any other
individual or entity without obtaining Lender's prior written consent to such assignment.

If the Terms and Conditions are acceptable and you desire Lender to proceed with its underwriting
and approval process, please acknowledge this letter below and return the same to the undersigned.

If a signed copy of this letter is not received by Lender on or before January 22, 2021, any
discussions with you regarding the Credit Facility shall be deemed terminated.

Thank you for your interest in the Credit Facility and we look forward to working with you on this
transaction.

Very truly yours,

BBVA U]A

By: . Kmn\
Name: ChrisKem
Title: _Senior Vice President

ACKNOWLEDGED AND ACCEPTED:
ATHENS STATE UNIVERSITY
By:

Name: Mike McCoy
Title: Chief Financial Officer
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BBVA

Creating Opportunities

Summary of Terms and Conditions
of Proposed Credit Facility

Date: January 15, 2021
This summary of indicative terms and conditions is not a commitment to lend or to provide any otker service related 1o a financing.
Any such commitment or underiaking will be issued only in writing subject to appropriate documentation, the terms of which are not
limited to those set forth herein. This summary of indicative terms and conditions is intended as an outline of certain of the material
terms of a proposed financing and is not intended to summarize all of the conditions, covenants, representations, warranties and other
provisions that would be contained in definitive loan documents, and is subject to, among other things, completion of due diligence

and credit approval by Lender. This summary is delivered 1o each Barrower on the basis that each Borrower and each Guarantor
will retain as confidemtial the matters outlined herein,

Borrowers: Athens State University (the “Borrower” or the “University™)

Lender: BBVA Mortgage Corporation (“BBVA" or the “Lender” or the “Bank™)

Facility: Up to 510,595,000 Non-Bank Qualified Tax-Exempt Term Loan (the “Loan" or the “Facility”)

Purpose: Procecds 1o be used to (i) refinance and refund the State Board of Education of the State of Alabama’s (the

“State Board™) $3,200,000 Athens State University Recovery Zone Economic Development Revenue Bonds,
Series 2010 (Taxablc), dated June 30, 2010 (the “Series 2010 Bonds™), the University’s $5,000,000 Tuition
and Geaeral Fees Rovenue Bond, 2014, dated December 17, 2014 (the “2014 Bond™) and the University's
$8,040,000 Tuition and Fee Revenue Bond, Series 2015, dated October 29, 2015 (the “2015 Band, together

with the Series 2010 Bonds and the 2014 Bond, the “Refunded Bonds™), and (ii) pay the expenses of issuing

the Facility.
Maturity: Ten (10) years from the Closing Date.
Repayment: Monthly principal and interest payments through maturity. All remaining principal and accrucd interest is due at

Maturity. Preliminary Principal Amontization Schedule as shown in Exhibit A.

Interest Rate: As of January 13th, 2021, if the Facility were to close and fully fund, the indicative tax-exempt fixed rate
would be 1.7§ %. The actual rate will be determined upon formal acceptance of this proposal.

*Upon selection of this proposal and at the option of the Borrower, the rate can be locked in for a
period of up to 60 days in advance of closing. Should Facility not close subsequent to rate lock, a
make-whole breakage fee may be nssessed to the Borrower in accordance with the make-whole
provision provided in Exhibit B.

Prepayment: Facility may be prepaid prior to the 5% anniversary of the Loan Closing subject to a “make whole™ provision
provided in Exhibit B. This may or may not include a prepayment premium based on then-existing market
conditions. Facility may be prepaid, in whole or in part, on or after the 5* anniversary of the Loan Closing
without any penalty or premium.

Determination  of The tax-exempt interest rates will be subject to gross-up upon an event of taxability based on any ection or
Taxability: inaction on the part of the borrower. Lender will require satisfactory review of a legal opinion regarding the
tax-exempt status of interest due and payable on the Facility from Bond counsel accepiable to the Bank.

Security: The principal of and interest on the Bond shall be secured by a first licn pledge of revenues derived from all
tuition and fees now or hereafter levied against students cnrolled at the University (the “Pledged Revenues™).

CONFIDENTIAL
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am Financial ¢ Annual audited financial statements of Borower prepared in accordance with auditing standards
(«m Reporting: gencrally occepted in the United States of America and the standards applicable to financial audits
contained in Governmental Auditing Standards, issued by the Compiroller General of the United States,
due within 5 days of receipt, however in no event later than 270 days of fiscal year end.
¢ Borrower shall furnish at Lender’s request such additional information that Lender may from time to
time reasonably request.

Financial

Covenants: * Rate Covenant; The University covenants and agrees to make such lawful increases in tuition and fee
rates as shall be necessary to produce Pledged Revenues during each Fiscal Year in an amount sufficient
to pay: a) the expenses of the University during such Fiscal year, and b) all amounts due and payable in
such Fiscal Year with respect to the Loan and all other bonds or obligations of the University secured
by a pledge of, or payable from, the Pledged Revenues.

¢ Additional Bonds Test; Prior to issuance of any Additional Bends, Pledged Revenues for the latest fiscal
year will be not less than 150% of MADS for all debt secured by the Pledged Revenues, including the
propoased ncw bonds.

e Events of Defanlt; Include but are not limited to (i) non-payment of principal and interest due on any
Facility, any Bond, or any Payment Obligation secured by the Pledged Revenues, (ii) the University
becomes incapable of fulfilling its cobligations under the Financing Agreement, (iii) voluntary or
involuntary bankruptcy or judgments, (iv) any warranty, representation, financial statement (specifically
not including projections or estimates of financial performance or results), report, schedule, certificate,
statement or other document heretofore, now, or hereafter, made or fumnished to the Lender by or on
behalf of the University shall prove to be false or misleading in any material respect, (v) the pledge of
the Pledged Revenues for the benefit of the Bond shall be determined to be invalid or unenforceable,
and (vi) default on any covenants after the cxpiration of a 30-day cure period.

Representations, The University hereby represents and warrants o the Lender as follows:
Warranties,
Covenants and e Maintenance of existence.
Events of Default: Natices of (i) default, (ii) material litigation.
®  Additional representations and warraniies, and other affinmative and negative covenants that Lender
considers customary and reasonably appropriate for the Facility. Such representations may include, but
are not limited to: (i) a written opinion from Borrower's Counsel, in form and substance acceptable to
Lender and Lender’s Counsel, that all documents are valid, binding and enforceable in accordance with
their terms, that execution and delivery of documents has been duly authorized, and addressing such
other matters as the Lender and the Lender’s Counsel deem appropriate, and, (ii) for the tax-exempt
facilities, receipt of written opinion from Bond Counsel in form and substance satisfactory to Lender,
which shall include, without limitation, opinion that the interest on the Bond is excludable from gross
income of the owners thereof for federal income tax.
®  The University is a body corporate duly created and existing under the laws of the State of Alabama,
with full power to accept the Loan, 1o enter into this Agreement and to issue the Bond.
®  The University has duly adopted the Authorizing Resolution and has thereby authorized the acceplance
of the Loan, the execution and delivery of this Financing Agreement and the issuance of the Bond. This
Financing Agreement constitutes, and when executed and delivered the Bond will constitute, the legal,
valid and binding obligations of the University enforceable against it in accordance with the terms of
each such instrument, except as enforcement thereof may be limited by (i) bankruptcy, insolvency or
other similar laws affecting the enforcement of creditors’ rights, (ii) the doctrine of sovereign immunity
as applied 1o the University and (iii) general principles of equily, including the exercise of judicial
discretion in appropriate cascs.
»  There is no action, suit, procceding, inquiry or investigation, at law or in equity, or before or by any
court, public board or body, pending or, to the knowledge of the University, threatened against the
University to (i) restrain or enjoin the issvance of the Bond or the exccution and delivery by the
University of this Financing Agreement, or (ji) wherein an unfavorable decision, ruling or finding would
have a matcrial adversc effect on the financial position of the University.
¢ The University's Fiscal Year commences on October | and ends on September 30.
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Closing Costs: Bomrower will pay all reasonable, out-of-pocket costs and expenses incurred by Lender in connection with
duc diligence and the preparation of loan documentation, regardless of whether or not the Facility is closed.
These out-of-pocket costs may include, but are not limited to, legal costs, The Lender intends to use Maynard
Cooper & Gale as counsel, and fees of counsel to the Lender will not exceed $6,500 for document review
only.

Indemnity: Borrower shall indemnify, pay and hold harmless the Lender (and its affiliates and their respective officers,
directors, employess, advisors and agents) against any loss, liability, cost or expense incurred in respect to
the financing contemplated hereby.

Deposit Accounts: The structure and terms contained herein are conditioned upon cach Borrower maintaining its primary
depository accounts with Lender and agreeing to allow Lender to automatically debit its accounts with Lender
for amounts due under the Facility and any ather Secured Obligations.

Initial Conditions The availability of the Credit Facility shall be conditioned upon satisfaction of, among other things, the
Precedent: following conditions precedent:
¢ Legal opinions of Borrower’s counsel
o Properly executed documents in form and substance satisfactory to Lender and/or Lender's counsel
cvidencing or supporting the Facility, which may include, but are not limited to, a promissory note and/or
credit  agreement, pledge or  security agreements, financing  statements  and
general/unlimited/unconditional guarantees.

* Additional conditions precedent that Lender considers customary and reasonably appropriate for the
Facility.

*Note, all of the foregoing are subject to Lender's receipt and satisfactory review.

Governing Law: State of Alnbama
(@M PATRIOT Act The Lender hereby notifies each Borrower that pursuant to the requirements of the USA PATRIOT Act (Title
' Information: I of Pub. L. 10756 (signed into law October 26, 2001)) (the “Act"), the Lender is required to obtain, verify

and record information that identifies each Borrower, which information includes that name and address of

cach Borrower and other information that will allow the Lender to identify each Borrower in accordance with
the Act.

Acceptance: The proposal will expire on January 22, 2021 unless notified in writing by Borrower of selection of proposed
terms and conditions.

This term sheet is issued in reliance on the accuracy of all information, represeniations, schedules, and other data and materials
submitted by Borrower, all of which are deemed material. This term sheet does not contain all of the terms and conditions or other

provisions that may be included in the final documents evidencing the Facility, and is issued at a time before Lender has undertaken
a full business, credit, and legal analysis of Borrower and the Facility.

The terms and provisions of this correspondence are confidential and may not be disclosed by Borrower to any other person or entity.

However, the foregoing restrictions on disclosure skall not apply to disclosure(s): (i) to Borrower's legal counsel for purposes of
advising Borrower with respect hereto and provided, however, that such counsel agrees lo preserve the confidenticlity of this

correspondence:; or (ii) in response fo any properly issued subpoena fram any court or other governmental authority with jurisdiction

over Borrower. provided that Lender has been furnished reasonable advance notice of the intended disclosure and the apportunity to

prevent or limit the scape of uny such disclosure.

This term sheet is intended for the sole and exclusive benefit of Borrower and Lender and ntay not be relied upon by third parties.
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ExhibitA

Preliminary Princinal Amortization Schegale
Period Principal Period Prindipal Perlad Principal
1 $ 234,000 $6 $ 42,000 m $ $1,000
2 $ 235,000 57 $ 47,000 112 S $1,000
3 $ 235,000 58 $ 472,000 13§ 52,000
4 $ 235,000 59 $ 47,000 114 $ 52,000
5 $ 235,000 60 $ 48,000 115 $ 52,000
6 $ 235,000 61 $ 42,000 116 § $2,000
7 $ 120,000 62 $ 47000 117 S $2,000
8 $ 120,000 63 $ 47,000 118 $ $2,000
9 $ 120,000 64 $ 47,000 119 $ 52,000
10 $ 120,000 65 $ 47,000 120 § $2,000
11 $ 120,000 66 $ 48,000
12 $ 120,000 67 $ 48,000
13 $ 120,000 68 $ 48,000
14 $ 121,000 69 $ 48,000
15 $ 121,000 70 $ 48,000
16 $ 121,000 n $ 48,000
17 $ 123,000 72 $ 48,000
18 $ 121,000 73 $ 48,000
19 $ 122,000 74 $ 48,000
20 $ 122,000 75 $ 48,000
21 $ 122,000 76 $ 48000
22 $ 122,000 7 S 48,000
23 $ 122,000 78 $ 48,000
24 $ 123,000 79 $ 48000
25 $ 123,000 80 3 49,000
26 $ 123,000 81 $ 49,000
ﬁw 27 $ 123,000 82 $ 49,000
28 $ 123,000 83 $ 49,000
29 $ 123,000 84 $ 49,000
30 $ 123,000 85 $ 49,000
N $ 124,000 86 $ 49,000
32 $ 124,000 87 $ 49,000
33 $ 124,000 88 $ 49,000
34 $ 125,000 89 $ 49,000
35 $ 125,000 90 $ 49,000
36 $ 125,000 91 $ 49,000
37 $ 125,000 92 $ 49,000
38 $ 125,000 93 $ 50,000
39 $ 125,000 94 $ 50,000
40 $ 125,000 95 $ 50,000
41 $ 125,000 9% $ 50,000
42 $ 126,000 9? $ 50,000
43 $ 126,000 98 $ 50,000
a4 $ 126,000 99 $ 50,000
45 $ 126,000 100 $ 50,000
46 $ 126,000 101 $  $0,000
47 $ 122,000 102 $  S0,000
48 $ 127,000 103 $ 50,000
49 $ 127,000 104 $ 50,000
50 $ 127,000 105 $ 50,000
s1 $ 128,000 106 $ 50,000
52 $ 128,000 107 $ 50,000
53 $ 128,000 108 $ 51,000
54 $ 128,000 109 $ 51,000
ss $ 47,000 110 $ 51,000
(2] DENTIAL
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EXHIBIT B: Make Wholc P

Prepoyment. Borrower agrees that all loan fees and other prepald charges are eamed fully as of the date of the loan and will not
be subject to refund, except as required by low. Subject to the prepayment fee and other condilions provided herein, Borrower may
pay all or a portion of thc amount owed before it is due. Prepayment in full shall consist of payment of the remaining unpaid
principal balance together with all accrued and unpaid interest and all other amounts, costs and expenscs (or which Borrower is
responsiblc under this Note or any other ageeement with Lender pertaining to this loan before such amounts are due. P
in part shall consist of payment of any portion of the unpaid principal balance before it is duc. Unless otherwisce agrecd by Lender
hwﬁﬁngandmvidedthnnumwismtondlmmuduc.puymumﬁedwthelombetnmlnda’aawbaofn
billing statcment for the next payment duc will be applied cntircly to principal, and payments applied to the loan after the creation
of such billing statement will be applicd according to that billing stalement. Unless otherwise agreed by Lender in writing and
provided that Borrower is current on all amounts due, payments applied to the loan before Lender's creation of a billing statement
for the next payment due shall not relicve Bormower of Borrower's abligation to continue making, uninterrupted, payments under
this Note.
Borrower agrees not to send Lender payments marked “paid in (ull®, “without recourse™, or similar language. If Bommower sends
such a payment, Lender may accept it without losing any of Lender’s rights under this Note, and Borrower will remain obligated
to pay any further amounts owed or that may become owed to Lender. All written communications concerning disputed amounts,
including any check or ather payment instrumnent that indicates that the payment constitutes “payment in full” of the amount owed
or that is tendered with other conditions or limitatéons or as full satisfaction of 3 disputed amount, must be mailed or delivered to:
Compass Bank, PO Box 3096, Bimingham AL 35202,

If Borrower makes any prepayment of the outstanding principal balance on the Note, Borrower shall pay to
Lender a prepayment fee equal to the quotient of (i) the product of (a) AYD, fimmics (b) Average Principal, times (c) Percent Prepaid,
times (d) Days Remaining, divided by (i) 360.
Definitinns:
“AYD" means the difference (but not less than zero) between: (i) the U.S. Treasury constant maturity yicld, as reported in the
1.15 Report for the date on which the loan was originated, for o moturity that is the same as the term of the loan ot origination
(rounded to the ncarest whole number of months) or, if no such maturity is reposted, an interpolated yield based on the reported
malurity that is next shorter than, and the maturity reported that is next longer than, the term of the loan ot origination, and (ii) the
U.S. Treasury constant maturity yicld, as reported in the H.15 Report for the Prepayment Date for a maturity that is the same as the
remaining term of the loan at the Prepayment Date (rounded to the nearest whole aumber of months) ar, if no such maturity is
reported, then the imupolatedyicldusinglhcnwthoddmn‘bcdh(i)above.butbmdonthcmuainingtamofﬂnlomoutlw
Prepayment Date. Ifthe H.15 Report is not available for any day, then the H.15 Repon for the immediately preceding day en
which yiclds were last reported will be used.
“H.1S Report” means the Federal Rescrve Board’s Statistical Release H.15, “Sclected Interest Rates”. Weekly releases of, and
daily updates to, H.15 Reports generally are available st the Fedem! Reserve Board's website, anyw.federplreserve gov. If the
H.15 Repon is replaced or otherwise unavailable, Lender may designate the replacement repont or another report reasonably
comparable to the H.15 Report, which shall be used in place of the H.15 Report.
“Average Principal” means the simple average of (i) the principal loan balance on the Prepayment Date, and (ii) the principal loan
balance scheduled, as of the Prepayment Date (1aking into account any prior prepayments), but for the prepayment, to be duc at the
maturity date of the loan (plus any accrucd and unpaid fecs or other sums owed under the loan documents),
“Percent Prepald” means the percentnge determined by dividing the principal amount of the loan being prepaid by the principal
loan balance cutstanding on the Prepayment Date.
“Days Remalning™ means the aumber of days from the Prepayment Date through the maturity date of the loan.
“Prepaymeat Date™ menns the date on which Lender received the prepayment.
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ADOPTED, RESOLVED AND APPROVED, this the 175 day of January, 2021.

Macke Mauldin, Chair Pyo Tcmpon Athens State University Board of Trustees

V/Wﬁj

Missy qug Smltl‘UVICE Chair Pro Tempore, Athens State University Board of Trustees

Qatlw Moo Ch

Jackie I(300ch, Secretary, Athens State University Board of Trustees
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SECRETARY'S CERTIFICATE

I, Jackie Gooch, Secretary of the Board of Trustees of Athens State University (the
“Board™), DO HEREBY CERTIFY that the foregoing pages of typewritten matter pertaining to
Athens State University Tuition and General Fees Revenue Bond, 2021, constitute a true and
correct copy of excerpts from the minutes of a meeting of the Executive-Commiticeo Board
duly called and held on January 15, 2021 as therein shown, on file and of record in thé ‘minute
book of the Board.

The undersigned does hereby further certify that the resolutions set forth in said minutes
constitute a true and correct copy of resolutions duly adopted at said meeting and on file and of
record in the minute book of the Board, and that said resolutions are in full force and effect and
have not been altered, amended or repealed.

IN WITNESS WHEREOQOF, | have hereunto set my hand as Secretary of the Board and
affixed the official seal of the Board, this I.':-)ﬂ‘day of January, 2021.

O Cl U JL Joo v

Jackie 6000[)
Secretary, Board of Trustees of Athens State University

~{(SEAL)

Page 26-B of 30





