ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
RETREAT
APRIL 15, 2016

8:45 am Greet/Welcome Ballroom Dr. Bob Glenn
9:00 am New Marketing Plan Ballroom Dr. Keith Ferguson
9:30 am Enrollment Management Update Ballroom Ms. Sarah McAbee
10:00 am Break
10:15 am Open Records Law Ballroom Mr. Shane Black
10:30 am Strategic Plan/Report Card Ballroom Dr. Jackie Smith
10:45 am Salary Schedules/Study Ballroom Mr. Mike McCoy
11:00 am Tuition Rates Ballroom Mr. Mike McCoy
11:15 am General Discussion Ballroom Mr. Macke Mauldin
12:00 Noon Lunch Ballroom
1:00 pm Board Committee Meetings

Finance and Facilities Waters Hall Con Room

Enrollment and Student Affairs Sanders Hall Con Room

Academic Affairs Student Center Con Room

2:30 pm Board Meeting Founders Hall Chapel



