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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
OCTOBER 16, 2015

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, October 16, 2015 in the Founders Hall Chapel to consider University matters.

PRESIDING: MR. MACKE MAULDIN
The Board of Trustees meeting was called to order at 2:30 p.m. by Mr. Macke Mauldin.
PUBLIC COMMENT

Dr. Sam Khoury requested, via email dated October 11, 2015, to address the Board. Dr. Sam Khoury requested
today, October 16, 2015, to withdraw his request and be removed from the Public Comment section of the
agenda.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Ms. Crystal Brown

Ms. Cathy Dickens

Dr. Mark Heinrich

Mr. Macke Mauldin

Senator Arthur Orr

Ms. Maxine Randolph

Mr. Clint Shelton

Mr. Taze Shepard

Dr. Sandra Sims-deGraffenried

Also present were Dr. Robert Glenn, President of Athens State University and Ms. Jackie Gooch, Secretary to
the Board, and Mr. Shane Black, University Legal Counsel. Governor Robert Bentley and Mr. Ronnie
Chronister were absent.

APPROVAL OF AGENDA

On a motion made by Mr. Shepard and seconded by Dr. Sims-deGraffenried, the Board approved the agenda by
affirmative votes (9-0) of members present.

APPROVAL OF MINUTES

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Dickens, the Board approved the minutes of
the July 17, 2015 Board meeting by the affirmative votes (9-0) of members present.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTIONS
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None.
NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Athens State University Board of Trustees Conflict of Interest Notification and Disclosure

(Attachment A)

On a motion made by Dr. Sims-deGraffenried and seconded by Senator Orr, the Board reaffirmed and each
Board member signed the Athens State University Board of Trustees Conflict of Interest Notification and
Disclosure Statement for 2015-2016. This motion was approved by affirmative votes (9-0) of members
present.

Athens State University Board of Trustees Roles and Responsibilities (Attachment B)

On a motion made by Dr. Sims-deGraffenried and seconded by Senator Orr, the Board reaffirmed and each
Board member signed the Athens State University Board of Trustees Roles and Responsibilities. This motion
was approved by affirmative votes (9-0) of members present.

Program Approval: M.Ed. in Career and Technical Education (Attachment C)
On a motion made by Dr. Heinrich and seconded by Ms. Dickens, the Board approved the M.Ed. in Career and
Technical Education. This motion was approved by affirmative votes (9-0) of members present.

Program Approval: B.S. Ed. in Educational Studies (Attachment D)
On a motion made by Senator Orr and seconded by Ms. Randolph, the Board approved the B.S. Ed. in
Educational Studies. This motion was approved by affirmative votes (9-0) of members present.

Program Approval: B.S. Information Technology
B.S. Information Technology: Computer Networking Option
(Attachment E)

On a motion made by Senator Orr and seconded by Ms. Dickens, the Board approved the B.S. in Information
Technology and B.S. in Information Technology: Computer Networking Option. This motion was approved
by affirmative votes (9-0) of members present.

Program Approval: B.S. in Biology: Bioinformatics Option (Attachment F)
On a motion made by Ms. Dickens and seconded by Ms. Randolph, the Board approved the B.S. in Biology:
Bioinformatics Option. This motion was approved by affirmative votes (9-0) of members present.

MOU/Tuition Assistance Agreement with Department of Postsecondary Education

(Attachment G)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board authorized the President
of the University to modify the existing MOU/Tuition Assistance Agreement between Athens State University
and the Department of Postsecondary Education to include language that addresses graduate tuition remission
and to make changes to current undergraduate tuition waiver guidelines to be agreed upon by both Athens State
University and the Alabama Community College System and to execute a new MOU/Tuition Assistance
Agreement with the Alabama Community College System. This motion was approved by affirmative votes
(9-0) of members present.
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Board of Visitors Appointment (Attachment H)

On a motion made by Mr. Shepard and seconded by Senator Orr, the Board accepted and appointed the
following slate of nominees for appointment/reappointment to the Board of Visitors. This motion was approved
by affirmative votes (9-0) of members present.

College of Arts and Sciences College of Education College of Business
Tom Butler (3 years) Ellen Didier (3 years) LaKeshia Neerhof (3 years)
Sheila Davis (3 years) Michelle Jordan (3 years) Paula Watkins (3 years)
Jeanne Payne (3 years) Ed Nichols (3 years) Larry Whitehead (3 years)

Ronnie Smith (3 years)

Agreement between Athens State University and the Athens State University Foundation

(Attachment 1)

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Dickens, the Board approved the
Agreement between Athens State University Foundation and Athens State University and authorized the
President of the University to execute the agreement. This motion was approved by affirmative votes (9-0) of
members present.

2014-2015 President’s Evaluation (Attachment J)

On a motion made by Senator Orr and seconded by Ms. Brown, the Board accepted the 2014-2015 Performance
Evaluation of President Robert Glenn as reviewed by Chairman Macke Mauldin with Dr. Glenn on July 22,
2015. This motion was approved by affirmative votes (9-0) of members present.

President’s Contract and Salary 2015-2016 (Attachment K)

On a motion made by Mr. Shelton and seconded by Dr. Sims-deGraffenried, the Board unanimously approved
President Glenn’s annual base salary for 2015-2016 and extended the President’s three (3) year rolling contract.
The President’s salary for 2015-2016 will be $206,000 annually and the three (3) year rolling contract is
extended to December 31, 2018. This motion was approved by affirmative votes (9-0) of members present.

President’s Bonus Criteria for 2015-2016 (Attachment L)

On a motion made by Mr. Shelton and seconded by Ms. Dickens, the Board unanimously approved bonus
criteria and incentives for 2015-2016 for President Robert Glenn. This motion was approved by affirmative
votes (9-0) of members present.

OTHER BUSINESS

Area updates were presented to the Board of Trustees during the working lunch by the following individuals:

Dr. Mark Durm, Interim Presiding Officer, Faculty Senate

Mr. Shane Black, Legal Counsel for the University

Dr. Ron Ingle, Interim Provost/Vice President for Academic Affairs

Mr. Mike McCoy, Vice President for Financial Affairs

Mr. Chris Williams, Rice Advisory, LLC

Mr. Keith Ferguson — Vice President for University Advancement

Ms. Sarah McAbee — Vice President for Enrollment and Student Services
Ms. Belinda Krigel — Chief Information Officer
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Mr. Steve Clark — Presiding Officer, Staff Senate

PRESIDENT’S REPORT

Dr. Glenn reviewed updates and announcements with the Board during the working lunch.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Students Services — chaired by Dr. Sims-deGraffenried
On a motion made by Ms. Dickens and seconded by Senator Orr, the Board accepted the Enrollment/Student
Services Board Committee report. This motion was approved by affirmative votes (9-0) of members present.

Academic Affairs — chaired by Dr. Heinrich
On a motion made by Ms. Dickens and seconded by Ms. Brown, the Board accepted the Academic Affairs
Board Committee report. This motion was approved by affirmative votes (9-0) of members present.

Finance and Facilities — chaired by Ms. Dickens
On a motion made by Ms. Randolph and seconded by Senator Orr, the Board accepted the Finance and
Facilities Board Committee report. This motion was approved by affirmative votes (9-0) of members present.

EXECUTIVE SESSION

On a motion made by Dr. Sandra Sims-deGraffenried and seconded by Senator Arthur Orr the Board voted, by roll
call vote, to recess into executive session to discuss, with the University’s Legal Counsel, the legal ramifications of
and legal options for pending litigation, and controversies imminently likely to be litigated.

Cathy Dickens Yes Maxine Randolph Yes
Mark Heinrich Yes Clint Shelton Yes
Crystal Brown Yes Tazewell Shepard Yes
Macke Mauldin Yes Sandra Sims-deGraffenried  Yes
Senator Arthur Orr Yes

Mr. Shane Black, University Legal Counsel, provided oral and written certification that the executive session would
relate to threatened or pending litigation. The written certification is attached to these minutes.

-
..

2330_001.pdf

Mr. Macke Mauldin announced that the Board would recess into executive session (2:56 pm) and would reconvene
in approximately 30 minutes.

The Board reconvened at 3:37 pm.

ADJOURNMENT
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On a motion made by Mr. Shepard and seconded by Dr. Sims-deGraffenried, Mr. Mauldin adjourned the Athens
State University Board of Trustees meeting at 3:38 p.m.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2015
ACTION ITEM TITLE: Athens State University Board of Trustees

Conflict of Interest Notification and Disclosure

RECOMMENDATION:
It is recommended that each individual Athens State University Board of Trustee reaffirm and
sign the Conflict of Interest Notification and Disclosure Statement for 2015-2016.

FISCAL CONSIDERATION:
None.

RATIONALE:
To affirm transparency for disclosure of conflict of interest and disclosure for members of the
Atheng State University Board of Trustees.
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S[szetary to the Board of Trustees Date
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- Athens State University Board of Trustees
Conflict of Interest Disclosure Form

In accordance with Article 11, Section Il], item b. of the Athens State University By-Laws,
trustees shall avoid conflicts of interest with the University. Specifically, Trustees should not:

Knowingly participate in discussions or decision-making regarding any item in which
the Trustee or his/her family has a personal financial interest.

Advocate or attempt to influence the employment of any of their family members.

Condition any actual or potential business relationship with the Board, the University,
or any of its related foundations or associations on a charitable gift or contribution.

Seek or accept personal gifts or special favors from individuals or entities that provide,
or seek to provide, services or supplies to the Board, the University, or any of its related
foundations or associations, except as those allowed by law.

Use the authority, title, influence, or prestige of his or her position to solicit or influence
the award of business to obtain a private financial, social, or political benefit, special
privilege, or unique advantage for the Trustee or his family.

Engage in any other activity that a reasonable person would expect to impair the
independent judgment of a Trustee in the performance of his or her public duties.

The listing set forth above is not exclusive, and Trustees are expected to discern situations in
which their conduct might create a conflict of interest in other respects or contexts. In the
event of any potential or actual conflict of interest, such Trustee shall fully and publicly
disclose said interest and shall not participate in the discussion, debate, or voting associated
with the matter. Disclosure of any situation or circumstances in doubt should be made in order
to protect the Trustee and the University. Any such disclosure shall be duly noted in the
minutes of the meeting of the Board of Trustees, or its committee at which such disclosure
shall be made. The Board of Trustees or any duly charged committee thereof, has the

responsibility for ensuring the disclosures required by the subsection, and for enforcing the
required non-participation.

Printed Name

Signature Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2015

ACTION ITEM TITLE: Athens State University Board of Trustees
Roles and Responsibilities

RECOMMENDATION:
Itis recommended that each individual Athens State University Board of Trustee reaffirm and
sign the Athens State University Roles and Responsibilities for 2015-2016.

FISCAL CONSIDERATION:
None.

RATIONALE:
To reaffirm each Board member’s commitment to their roles and responsibilities to the
University.
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Page 9 of 20





@” Athens State University
Board of Trustees Responsibilities

1. Contribute to efforts to sustain University mission, integrity, traditions, and value. Advance initiatives that
promote the University and will influence others to be a part of its mission and help realize goals.

2. Recruit, approve, support, and evaluate the University president.

3. Participate in Board committee meetings by preparing and participating effectively and with mutual
respect.

4. Protect fiscal integrity, approve the University budget, monitor resources and productivity, and participate
in fundraising through personal yearly contributions and advocacy.

5. Participate when feasible in campus activities and act as an engaged member of the campus community.
6. Conduct ourselves in word and action - whether a voting or non-voting trustee - from the perspective that
we serve individually and collectively, the whole institution rather than any one part of it, or any individual

or group within it or outside of it, or in any partisan or political cause.

7. Be thoughtful in how we represent the University through our actions and words. If apparent grievances or
complaints have merit, the President and/or the Board Chair shall be made aware.

@W'\ 8. Support principles of equal opportunity and nondiscrimination for all students, faculty, and staff as well as

(ﬂm\ Signature: Date:

the University policy statement on diversity.
9. Comply with University conflict of interest policy, including the disclosure requirements.

10. Refrain from asking the President or other University executive or academic officer or staff for special
favors on behalf of oneself, family, or friend.

11. Refrain from communicating either orally or in writing with any member of the administration (other
Than the President), staff, faculty, or student of Athens State University in an individual capacity in
language or in a fashion intended to conceal or obstruct directions from the Board of Trustees.

12.Strictly maintain confidentiality of the Board’s executive sessions, especially, but not only with respect
to sensitive personnel matters.

13. Assist the Board President with strategic direction of the University. Trustees should give advice and
share expertise freely, but should also be willing to accept the fact that not all such views will
necessarily be adopted.

14.Participate as requested by the Trustee Committee in a self-assessment survey designed to help the
committee review our trustee services.

Printed Name:
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2015

ACTION ITEM TITLE: Program Approval
M.Ed. in Career and Technical Education

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the M.Ed. in
Career Technical Education.

FISCAL CONSIDERATION:
See attached.

RATLIONALE:
See alitached.
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This form is designed to be filled out on the computer and not by typewriter. It should then be saved to your personal drive using the
“save as” o)':tiun and not the “save” option. B

CURRICULUM REVIEW REQUEST

Proposed Bridgette Chandler - - Department/ Professional Studies in Ed
by - Program Dept/Career and Technical Ed
5 Program

COE - | 7/8/118
College — D_ptq .
Addition of new Deletion of Change in Substantive
course/ O | course/ O | existing O Change
curiculum curriculum course
Ifadding anew | # of credit Lab fee amount, If adding a new course, please attach the course
course: hours if applicable description to this form.
Academic Year Course(s) Affected M.Ed. in Career and Technical Education
Effective Fall 2016

irriculiirfichatig

Cdllege Institutional External ‘Libréryiécjuiﬁmént o

Goals X | Goals X | Accrediting | [] | support available
Apencies

Rationale (include documentation):

i i
(W 2e following contributes to the rationale for development of the M.Ed. in Career and Technical Education program being proposed
by the College of Education.

Through 2022, the employment of postsecondary teachers is projected to grow by 19 percent, faster than average for all
occupations, according to the U.S. Department of Labor, Bureau of Labor Statistics. Instructors are particularly needed for
occupational areas such as computers, graphics, radio and television, health occupations, cosmetology, machining, welding, police,
fire and safety, vehicle service, and construction. Job prospects for industrial trainers are expected to grow by 11 percent through
2022, according to the Bureau of Labor Statistics. A master’s degree Is typically needed to teach or advance at the community
college level, the community college faculty and industrial trainers track.

Action Required to implement change
To implement the M.Ed in Career and Technical Education, the following actions must be taken:
1. Approval by Curriculum Committee

2. Approval by University Board
3. Approval by ACHE
4. Approval of new program courses (approval will be sought pending program approval by CC, Board and ACHE)

5. Catalog update

6. Advising training and materials updated

42014 4





This form is designed to be filled out on the computer and not by typewriter. It should then be saved to your personal drive using the

“save as” option and not the “save” option.

(@Approval of new | All program/major Date
"~ asters of Ed in | faculty members
+TE (insert rows as
needed) -
v Date
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(Lpove | Crax Date | 9-4-R01
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Dean Date
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M.Ed in Career and Technical Education
EACH STUDENT MUST ASSUME RESPONSIBILITY FOR KNOWING THE ACADEMIC REQUIREMENTS FOR THE DEGREE
" HATIS BEING PURSUED.

The Masters in Career and Technical Education includes:
e 15 hours of core course requirements
* 9hoursin a option area
* 6 hours of CTE option and/or CTE electives
CTE program options include:
¢ Curriculum and Development
e Leadership
* Instructional Technology

Core Course Requirements — 15 Hours
Discipline/Course ' -~ Hours

CE 500 Principles and Philosophies in Career and Technical Education

CE 520 Aligning Career and Technical Education Curricula

CE 540 Organization and Coordination of Career and Technical Education

ED 500 Research Applications for Career and Technical Education

ED 500 Technology for Teaching and Training

[y
Glwlwlwww

Total Core Course Hours:

CTE Option Course Requirements — 9 Hours

Course Hours

(ﬁ-"“’“ 9 hours in option area (see below)
. Total Option Requirement Hours: 9

CTE Elective Course Requirements — 6 Hours

Course ‘ T~ ‘Hours -

6 hours of CTE option courses and/or CTE electives. Electives must come from courses
included in one of the CTE option areas and/or CTE electives. A course may not be used
to fulfill both CTE Option and CTE Elective Course Requirements.

Total CTE Elective Requirement Hours: 6
Hours
Total Hours Required for Completion of M.Ed. CTE with Option 30

Option Area Courses

Possible courses for each concentration area are listed in this table.

Course Number and Title Number of | *If New
Credit Course
Hours

(""" "ption = Curriculum and Development

| CE 550 Performance Analysis and Assessment 3 *

Masters in CTE Proposed Program_07.08.2015





CE 560 Course Construction and Evaluation in Career and Technical Education

ED 570 Competency-Based Education, Career And Technical

[ CE 610 Instructional Evaluation In Career And Technical Education

Hl W] ]«

E 620 Strategies for Teaching Career Technical Education

wlww|w

Jdption - Leadership

CE 580 Coordination And Supervision Of Career And Technical Education

ED 560 Mindful Leadership

€D 650 Quality Improvement in Education

Industrial Management and Teambuilding

] %] #] %l »

Community Partnerships and Relations

Wiwlwlwlw

Option - Instructional Technology

ED 520 eLearning Design and Development |

ED 540 Technology Integration in CTE

ED 610 Technology for Educational Leaders

ED 620 eLearning Design and Development II

wWlwlw|w

] | #] »

CTE Electives

Adult and Community Education

Externship in Education

Adult Psychology

Industrial Psychology

Wlwiw|w

Creative Project

| %] #]| %] »

Masters in CTE Proposed Program_07.08.2015






Patricia Sims
. “

(“W" From: Patricia Sims
* Sent: Thursday, July 09, 2015 3:41 PM
To: Ron Fritze; Kim LaFevor
Subject: FW: Curriculum Review Request -
Attachments: Curriculum Review Request - Wendy Cowan - ED 305, 307, 308 & ED 410, 411 pdf;

Curriculum Review Request - Wendy Cowan - Professional Studies_07_08_15.pdf

Colleagues: Please review the attached requests to be presented to the Curriculum Committee. Thanks Pat

Or. Patricia G. Sims
Dean of the College of Education
Professor of Education

Athens State University

300 Beaty Street

Athens, Alabama 35611

(256) 216-6603-0

{256) 216-6603-f

From: Julie Spurgeon

Sent: Thursday, July 09, 2015 3:39 PM

To: Patricia Sims

Subject: Curriculum Review Request - Wendy Cowan & Bridgette Chandler - 07-08-15

Julie Spurgeon, Secretary to the Dean
College of Education, McCain Hall
Athens State University

300 N. Beaty Street

Athens, Alabama 35611

(256) 216-6604-0

(256) 216-6604-f





Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM - NEW APPLICATION TOOL

Please check one: Baccalaureate Program X |Graduate Program

A. General Information

1.

Institution: Athens State University

Institutional Contact Person: Dr. Ron Ingle

Title: Provost/Vice President for Academic Affairs
Telephone: 256-233-8214

Fax: 256-233-8103

E-mail: Ron.Ingle@Athens.edu

Program ldentification—
Field of Study/ Program Title: Career and Technical Education
Degree: Master of Education in Career and Technical Education
CIP Code: 13.1319

Date of Proposal Submission: November 2015
Proposed Program Implementation Date: Fall 2017

Program Administration:
Name of College/School: College of Education
Name of Dean: Dr. Patricia Sims
Name of Department: Professional Studies in Education
Name of Chair: Dr. Wendy Cowan

Note: Please expand all response fields as necessary.





B. Program Purpose and Description
1. In no more than one paragraph describe the purpose of the proposed program.

Please also include a brief statement regarding how the program’s purpose is
related to the University's mission and goals.

The purpose of a Master of Education in Career and Technical Education degree is to provide a
distinctive program to address the emerging need for practitioners and occupational trainers with
knowledge specifically in Career and Technical Education; especially as it relates to the latest educational
teaching and occupational training practices. Athens State University's enabling legislation states that the
university shall offer strategic graduate programs that avoid duplication of programs offered by other state
universities and colleges and serve to enhance the institution’s commitment to adult learners. A Master
of Education in Career and Technical Education will better prepare professionals who want to teach their
occupational area to others. In today's world of rapid technological change and global competition, career
and technical education has an increasingly important role in preparing people for rewarding careers in a
dynamic, fluid environment. Business and industry are quickly moving toward knowledge-based
production and service systems, requiring people who work within these systems to be able to integrate
academic and technical knowledge. The Master of Education degree in Career and Technical Education
is designed to deveiop professional leadership skills and provide training for professionals in education
and business inciuding secondary, postsecondary, adult education, community college employees,
corporate trainers and others in corporate educational positions. Additionally, this program aims to
provide students with knowledge, skills and abilities in order to understand the adult learner, teaching
trends, current issues in the field, pedagegical and andragogical practices, as well as provide for a strong
philosophical and historical perspective of career and technical education.

2. Please provide a description of the specific kinds of employment opportunities, post-
graduate professional degree programs, and other graduate programs that will be
available to the graduates.

Opportunities for graduates of the Master of Education in Career and Technical Education (CTE) include,
but are not limited to, careers as community college faculty, industrial trainers, corporate trainers, training
and development personnel, curriculum coordinators, work experience coordinators (community college),
school to career coordinators (high school), career counselors (high school-community college
partnership), community college’/high school relations coordinators, workforce development coordinators,
community college or university undergraduate internship coordinators, and technical education
department chairs.

An internal analysis of data from the US Bureau of Labor Statistics and the Labor Market Information
Division of the Alabama Department of Labor show an overall increase of 9 percent in employment
opportunities for Career and Technical Education teachers in various types of educational venues: middle
(SOC 25-2023) and secondary schools (SOC 25-2032) and postsecondary level (SOC 25-1194). At the
postsecondary level in particular, which includes technical, trade, and business schools, the US Bureau of
Labor Statistics estimates a 12 percent growth rate in employment of vocational education teachers
through 2022, faster than the average for all occupations. It is estimated that the need for workers to seek
specific skills to get and retain jobs presents increased employment opportunities for people with a
Master’s degree in Career Technology as demand for associate degrees and other technical/professional
certifications/licensing increase.

In addition to employment opportunities, graduates of this program will have the appropriate educational
background to successfully pursue further studies in a doctoral and/or advanced professional program if
they so choose.





- 3. Succinctly list at least four (4) but no more than seven (7) of the most prominent
(m student learning outcomes of the program. These outcomes should lend
themselves to subsequent review and assessment of program accomplishments.

Graduates of this program will demonstrate the ability to:

1) Demonstrate advanced knowledge of career and technical education philosophies, concepts, and
methodologies using literature and personal experience.

2) Conduct and communicate workplace research as it relates to and informs the field of career and
technical education.

3) Demonstrate advanced professional writing, communication and presentation skills.

4) Understand local and global societal issues and responsibilities in an evolving digital culture and
exhibit legal and ethical behavior in their professional practices.

5) Plan, market, administer, and evaluate a wide range of training and educational programs.

6) Design and implement training aids and curriculum using andragogy/pedagogy and methodology
that meet the needs of diverse learners.

7) Serve adult students, colleagues, industries, and communities as expert educators and trainers.

8) Facilitate 21* Century learning through progressive instruction, various learning designs and
strategies, assessment, and the growing use of technology.

9) Develop technology based assignments that ensure real-world knowledge and immediate
application on the job.

The following assessment methodology will be used to measure student learning outcomes and the
development of action plans to refine the proposed program’s outcomes as needed:

. Learning outcomes for the program will be measured through both evidence-based and indirect methods.
(’W Appropriate assessment instruments will be developed to collect quantitative and qualitative data that
measure the knowledge, skills, and abilities (KSA) mastered by students completing the curriculum of
study. The assessment completed for each student during the program of study will be stored and
managed using the LiveText ® electronic portfolio tool. Students will be assessed throughout program
courses with the final culmination during the program completion semester.

C. Need for the Program
1. State need. Briefly describe why the program is specifically needed for the State of

Alabama. (State need is considered a priority in the review process.)

The College of Education at Athens State University proposes to provide students in the state of Alabama
and, more specifically in North Alabama, a master's degree that prepares them for careers in vocational
education. Instructors are particularly needed for occupational areas such as computers, graphics, radio
and television, health occupations, cosmetology, machining, welding, police, fire and safety, vehicle
service, and construction. Job prospects for industrial trainers are expected to grow by 11 percent
through 2022, according to the Bureau of Labor Statistics. A master’s degree is typically needed to teach
or advance at the community college level, the community college faculty and industrial trainers track.

Consistent with all states in the nation, Alabama has committed extensive resources to the improvement
of CTE programs at both the secondary and postsecondary level. As part of the overall strategy for
economic development, the number one priority in the state, improving workforce development, is a major
goal for recruiting industry. Accordingly, the state is pursuing increasing collaboration between state
education and economic-development officials.

Secondary CTE programs are required by the Alabama Administrative Code to become
(m\ business/industry-certified. The Alabama Department of Education has maintained international
certification from the International Organization of Standardization (ISO) for its Business and Industry





Certification (BIC) process. Secondary CTE students have the opportunity to earn postsecondary credit
through statewide articulation agreements, dual enrollment, and participation in the Early College
Enroliment Program (ECEP) opportunities.

The Alabama Community College System (ACCS) has identified industry-recognized credentials specific
to its CTE programs of study (career clusters). Where applicable, curricula lead to either the awarding of,
or preparation for, an industry credential (i.e. RN license). In addition to industry-recognized credentials
obtained via certificates, CTE participants may complete an associate degree and/or transfer to a
baccalaureate degree program as needed. Currently, the Alabama Community College System offers
over 700 certificate and associate degree programs in support of workforce development.

2. Employment Opportunities. Based on your research on the employment market for
graduates of this program, please complete the following table reporting the total
projected job openings (including both growth and replacement demands) in your local
area, the state, the SREB region, and the nation. These job openings should represent
positions that require graduation from a program such as the one proposed.

Projected Job Openings

Year 1 Year 2 Year 3 Year 4 Year 5 Total
Local 20 20 20 20 20 100
State 110 110 110 110 110 550
SREB 3,490 3,490 3,490 3,490 3,490 17,450
Nation 6,900 6,900 6,900 6,900 6,900 34,500

In Alabama, employment of career technical teachers is projected to have an average 10-Yr growth rate
of 7.3 percent. An estimate of 370 new jobs will be created during the 10-yr period 2012-2022 generating
110 annual job openings due to growth and replacement. Job openings due to replacement will average

60 positions or 54.5% of all annual job openings. The table below provides detailed data on each

respective occupation.

Employment .
Changa Job Openings
Employment i zizz Due to Growth | Replacement
ALABAMA Soc (in thousands) (Projected Growth and Replacement Needs
rojected Grow ;
Code ) 2012-2002 2012-2022
Rate) (in thousands)
(in thousands) ANNUAL
2012 2022 # % ANNUAL
Vocational Education, Teachers, Postsecondary | 25-1194 | 2120 2430 310 14.6% 60 30
Career Tech Teachers-Middle School 25-2023 340 350 10 2.9% 10 5
Career Tech Teachers-Secondary School 25-2032 1170 1220 50 4.4% 40 25
TOTAL 3630 4000 370 1.3% 110 60

In the surrounding area pertaining to Alabama Workforce Development Region 2, employment of career
technical teachers will grow at an average 10-year rate of 6.4%. Forty (40) new jobs will be created
during the 10-yr period 2012-2022 generating 20 annual job openings due to growth and replacement.






Job openings due to replacement will average 15 positions or 76% of all job openings. The table below
provides detailed data on each respective occupation for these areas.

n—

Employment | Job Openings |Replacement
Local Areas Empiovment Change Due to Growth Needs
(Huntsville and 50C 2012-2022 and 2012-2022
WFD Region 2 Code | 2012 | 2022 | # % | Replacement
{Includes the counties of: Limestone, Madison, Jackson, 2012-2022 ANNUAL
Morgan, Marshall, DeKalb, and Cullman) o
Vocational Education, Teachers, Postsecondary |25-1194| 220 250 30 | 13.6% 10 5
Career Tech Teachers-Middle School 25-2023| 20 20 0 | 0.00% 5
Career Tech Teachers-Secondary School 25-2032| 180 190 10 | 5.50% 5
Total 420 460| 40 | 6.4% 20 15

Data Source: Bureau of Labor Statistics/Alabama Department of Labor, Occupational Outlook.

Please briefly describe your methodology for determining employment opportunities —
projected job openings. Be sure to cite any data sources used in formulating these
projections. The actual survey instrument, detailed results, and associated data file(s)
must be maintained internally by the institution for five years from the implementation
date. The survey upon which the proposal is based must be available for ACHE Staff
examination upon request for that five year timeframe. The survey instrument, detailed
results, or associated data file(s) should not be included in the proposal.)

Projections of job openings for career technology education teachers are based on data from the US
Bureau of Labor Statistics and the Alabama Labor Market Information (ALMI) Division. Minor adjustments
to accommodate variations in the data due to multiple state reporting formats, different timeframes, and/or
missing or confidential data were made as follows:

Statewide Job Openings: Annual job openings were based on updated data as of 2012 from the US BLS
and the ALMI (AL). Allocations of the number of job openings due to growth versus replacement were
calculated by averaging the number of employment (i.e. new jobs created) over the 10-year period and
the difference assigned as replacements over the annual period.

SREB States Job Openings: Data from the US BLS 10-year occupational outlook estimated for each of
the 16 member states and regional data from ALMI (AL) were added to calculate the 2010 employment
level, the 10-year projected enrollment, and the projected number of job openings. Growth versus
replacement type of job openings followed the same procedure used for the statewide level data as
stated above. To test the logic of allocating replacement openings as the difference between "total
openings” and "openings due to growth" the assumption was made that higher growth rates would result
in fewer openings due to replacement. Of course, local-level demographics and other characteristics of
the local labor force may influence the number of job openings due to replacement.

Local/WDR 2 Job Openings: Annual job openings were based on updated data as of May 2014 from the
US BLS and the ALMI (AL). Growth versus replacement type of job openings followed the same
procedure used for the statewide and SREB-level data as stated above.

3. Student Demand - Enrollment projection. Please briefly describe your methodology
for determining enrollment projections. If a survey of student interest was conducted,

h





please briefly describe the survey instrument, number and percentage of respondents,

and summary of results.
(The survey instrument, and associated data file(s) need not be included in the

proposal. This proposal information should be maintained for ACHE Staff review for five
years from the actual implementation date.)

5-Yr Enroliment Projections

Enrollment Status Yrl Yr2 Yr3 Yrd Yrs Total
Full Time 3 6 7 8 11 35
New FT Students -Unduplicated 3 4 4 5 7
Part Time 5 9 10 14 15 53
New PT Students-Unduplicated 5 6 8 10 11
Total Enrollment 8 15 17 22 26 88

Enroliment projections are based on the 30 hours program length and a course load of 9and 3 semester hours for full
time and part time students, respectively. Estimated time to complete the proposed degree is 1.3 yrs. (3.3 semesters)
for full time students and 3.33 years (10semesters) for part time students. Projection figures assume an average 1-Yr
and 2-Yr retention rate of 75% and 55%, respectively, for full time students and 63% and 50%, respectively, for part time
students. Graduation rates of 55% and 38% for full time and part time students, resapectively were factored in.
Graduates were excluded from the calculations in the table.

The methodology used to project enroliment for the Master of Education in Career & Technical Education
program involved an interest survey and assumptions generated by available data as follows:

» The Career Technical Education (CTE) Master's Program Interest Survey administered to Career and
Technical Education stakeholders, including undergraduate program graduates, post-secondary
instructors, current students, CTE administrators.

+ Enroliment and graduation trends of the Athens State University's Bachelor's degree in Technical
Education indicating a 5-Yr average annual enrollment of 75 program majors (duplicated) and 13

graduates.
BS Technical Education Program (CIPC 13.1319) Historical Data
Academic Majors Minors CRHR Graduates
Year

2009-2010 67 0 754 10
2010-2011 75 0 803 12
2011-2012 77 0 1067 11
2012-2013 78 0 1122 24
2013-2014 76 0 871 8
Total 65






- Data trends in labor market opportunities for career technical/vocational teaching occupations with
emphasis in Huntsville and Workforce Region 2 which include surrounding counties in North and
Central Alabama. (Details provided under sections B.2, C.1, C.2).

Results from the CTE Interest Survey (n=321) show that 67% of respondents (n=214) indicated some
level of interest in pursuing a Master’s degree in Career and Technical Education. Expressed level of
interest in pursuing the proposed degree ranged from consideration to pursue such degree (31%) to high
likelihood of applying for admission (48%). Furthermore, 86% of those interested in pursuing the
proposed degree are interested in Athens State University.

In regards to career considerations, over 80% of respondents indicated “advancement in current career”
as the reason to pursue this degree. The program'’s proposed online instructional delivery format is
supportive of students’ preferences. Eighty-nine percent (n=190) of respondents indicated some level of
desirability for the “fully online” delivery format, with 70% of them considering the “fully online” format as
“very desirable”. This finding is consistent with the fact that the overwhelming majority of respondents
hold full time employment. Among those respondents interested in pursuing the MEd in Career
Technology Education, 97% would like to start the program either immediately (29%) or next year (68%).

Details of the job market in Huntsville and surrounding areas for CTE teachers considered in the
enroliment projections are provided under sections B.2, C.1, C.2.

D. Specific Rationale (Strengths) for Program

What is the specific rationale (strengths) for recommending approval of this proposal?
List no fewer than three (3) and no more than five (5) potential program strengths.

1. This program is adaptable to the specific needs and career pursuits of the student.

2. Programs simifar to the proposed educational study pregram are not currently available in North
Alabama.

3. The program is designed to provide a strong andragogical knowledge base that can be adapted
to a variety of teaching and training opportunities, including post-secondary, community,
government and business and industry.

4. The proposed program will take advantage of existing resources, including staff, faculty and
curricular resources.

5. The proposed master's program is capable of producing sustainable enroliment to support it and
maintain its viability regarding graduation rate.

Please note that letters of support may be included with the proposal.

Letters of support for the proposed Master of Education in Career and Technical Education are provided
in Appendix A.

E. Similar Programs

Using the ACHE Academic Program inventory found at
http://www.ache.state.al.us/Content/Departments/Instruction/Studentinfo.aspx

List below all programs at the same degree level (by institution) that utilize the same 6-
digit CIP code as the one being requested in the program proposal.






Also, list any programs at other CIP codes that may be offering similar instruction.
If there are no similar programs place a “0/none” by 1. in the listing directly below.

Note: Institutions should consult with ACHE Staff during the NISP phase of proposal
development to determine what existing programs are considered duplicative of the proposed

program.

The following institutions offer similar programs at this level:

CIP Code Institution Program Name
13.1319 Auburn University Master's in Education-Career Technical Education

Please add numeration and list additional similar programs, if applicable.

If the program duplicates, closely resembles, or is similar to another program already offered in
the State, provide justification for that duplication.

Also, if a graduate program, please identify and list any similar programs at institutions in other
SREB states.

The proposed M.Ed. in Career and Technical Education program is unique within Alabama, as it will be
offered completely online, allowing enroliment without the need to relocate. This is important to non-
traditional students, mostly working adults, who seek flexibility, Athens State University's mission of
serving the State of Alabama and its citizens.

This program will compliment Athens State University's B.S.Ed. in Technical Education, which is also a
unique program within the state. The only competing M.Ed. program in Career and Technical Education
is offered by Auburn University, as an on-campus program.

Ten institutions in eight of the 16 SREB member states offer the Master of Education in Career
Technology Education as follows:

SREB State Institution Program Name'
AR University of Arkansas at Fayettevile Master'sin Educatio;::areer Technical Education
DE Wilimington University Master's in Education-Career Technical Education
FL University of Central Florida Master's in Education-Career Technical Education
A Georgia College & State University Master's in Education-Career Technical Education
University of Georgia Master's in Education-Workforce Education'?
KY Morehead State University Master's in Education-Career Technical Education -
NC North Carolina State University Master's in Education-Career Technical Education
TN Tennessee State University Master's in Education-Career Technical Education
VA Virginia State University Master's in Education-Career Technical Education
Virginia Politechnic Institute & State University [Master's in Education-Career Technical Education
" List may not be exhaustive as program names, as stated by each institution, may not be consistent. Not all institutions
displaya CIPC. With one exception, only programs with an identified CIPC of 13.1319 were listed in the table.

2 (1pC Code: 13-1320

Data Source: SREB states’ individual higher education commissions or similar state egency.





FM F. Collaboration With Other Institutions/Agencies
Does the institution plan on collaborating with other institutions in the delivery of this

program?

es Nol x

If yes, please indicate below which institutions and describe the basis of this
collaboration.

If no, please indicate your reasons why.

At this time no institution serving the North Alabama region offers similar programs. However, the
University is open to future collaboration with institutions that would build on the strengths of Athens State
University and the partner institution. While the institution has not currently entered a collaborative
agreement, future collaboration is desired with state and national institutions offering in-depth graduate
programs in Career and Technical Education. This collaboration offers avenues to enhance the program
being proposed.

Athens State University is continuously developing collaborative relationships with other institutions to
increase access to quality education for the citizens of Alabama. The university recently partnered with
the University of North Alabama to provide MBA and MAED programs on the Athens State campus. The
university will continue to cultivate these kinds of partnerships to avoid competition. Athens State
University is open to collaboration with other institutions as well.

Cﬂm Furthermore, the College of Education at Athens State University will collaborate with community colleges
in the area and the region to be certain that students are aware of this program option. Collaborative
activities would include providing advisors and potential students with specific program information and
information regarding employment opportunities.

G. Curriculum
1. Program Completion Requirements: (Enter a credit hour value for all applicable
components, write N/A if not applicable)

Credit hours required in major courses 15
Credit hours required in minor N/A
Credit hours in institutional general education or core curriculum N/A
Credit hours required in support courses N/A
Credit hours in required or free electives 15
Credit hours for thesis or dissertation N/A
Total credit hours required for completion 30

2. Will this program be related to other programs at your institution?

Yes this program is related to other programs at the institution.

(@N If so, which ones and how?





The institution currently awards a B.S. Ed. in Technical Education with options in Early Instructor,
Instructional Design, Military Instructor, Post-Secondary Instructor and Secondary Instructor.

The proposed Master’s in Career and Technical Education program will support and build on the existing
undergraduate program in Technical Education. The resources of the undergraduate program will support
the graduate program by drawing upon the qualifications and expertise of professors in the College of
Education as well as other related disciplines from the Colleges of Arts and Sciences and Business to
provide an interdisciplinary vision to the degree. This broader appeal will make the program desirable for
prospective students with varied interests and undergraduate backgrounds.

3. Please identify any existing program, option, concentration or track that this program
will replace at your institution.

This program will not replace any existing program, option, concentration or track at the institution.

4. Is it likely that this program will reduce enroliments in other graduate programs at
your institution? If so, please explain.

No, this program will not reduce enroliment in other graduate programs at the institution given that there
is no similarity between this proposed program and the two other graduate programs (Global Logistics
and Supply Chain Management and Religious Studies) approved for Athens State University.

5. If this is a graduate program, please list any existing undergraduate programs at the
institution which are directly or indirectly related to the proposed graduate program. If
this is a doctoral proposal, also list related master's programs at your institution.

This proposed program is directly related to the B.S. Ed. Technical Education currently offered by the
College of Education.

6. Please complete the table below indicating the proposed program’s courses. Include
the course number, and number of credits. (If feasible/useful, please group courses by
sub-headings within the table.)

Course Number and Title Number of | * If New
Credit Course
Hours

Core Required Courses — 15 hours required

CE 500 Principles and Philosophies of Career and Technical Education

CE 520 Aligning Career and Technical Education Curricula

CE 540 Organization and Coordination of Career and Technical Education

ED 500 Educational Research

ED 510 Technology for Teaching and Training

Option Area - 9 hours required

Q| O W| W W w| w
»

CTE Electives — 6 hours required
Electives must come from courses included in one of the CTE option areas






and/or CTE electives. A course may not be used to fulfill both CTE Option and
CTE Elective Course Requirements.

7. Enumerate and briefly describe any additional requirements such as preliminary
qualifying examination, comprehensive examination, thesis, dissertation, practicum or
internship, some of which may carry credit hours included in the list above.

Student knowledge and understanding of major concepts, procedures, and practices
in the areas of core curricula and student-selected option area will be measured through several
assessments, to include:

1. A comprehensive exam administered upon completion of the program and,;

2. A comprehensive portfolio to include artifacts and rationales addressing program student learning
outcomes.

8. Does the program include any options/concentration? If so, please describe the
purpose and rationale and list the courses in the option.

Yes, the program does include options. The purpose of which is to provide the student with an in-depth
study in an area that reflects personal career expectations. The initial option areas include:
e Curriculum and Instruction

e Leadership
¢ Instructional Technology

Courses for each option are listed below.

Curriculum and Instruction Option Courses

CE 550 Performance Analysis and Assessment

CE 560 Course Construction and Evaluation in Career & Technical Education

CE 610 Instructional Evaluation in Career & Technical Education

CE 620 Strategies for Teaching Career & Technical Education

W W] W] W w
»

ED 570 Competency-Based Education

Leadership Option Courses

CE 580 Coordination and Supervision of Career & Technical Education

ED 530 Community Partnerships and Relations

ED 560 Mindful Leadership

ED 600 Industrial Management and Teambuilding

Wl W W w W
*

ED 650 Quality Improvement in Education

Instructional Technology Option Courses

ED 520 elLearning Design and Development | 3 *






ED 540 Technology Integration for Teaching and Training 3 *

ED 610 Technology for Educational Leaders 3 *
ED 620 eLearning Design and Development Il 3 *
CTE Elective Courses

CE 600 Adult and Community Education 3 *
ED 550 Learning Theory 3 *
ED 630 Externship in Education 3 *
ED 640 Creative Project 36 *

H. Program Review and Assessment
In the final analysis, the institution and its governing board are accountable for the
quality, utility and productivity of this and all other programs of instruction.

With this in mind, please describe the procedures that will be used in assessing the
program’s outcomes.

Be sure to include:
1. An assessment process for the student learning outcomes;

The assessment of learning outcomes in graduate programs is governed by the Institutional Assessment
and Program Review Policy and is conducted following procedures and timeframes stipulated in the
Athens State University Outcomes Assessment System. This evaluative process is systematic,
integrated, and is an integral part of the ongoing institutional effectiveness model.

Like any other academic degree program in the institution, graduate program assessments focus on the
formulation and measurement of student learning outcomes. However, additional outcomes asscciated
with the overall performance of each program but not directly connected to learning, namely program-
operational outcomes, are also formulated and measured.

Responsibility for the formulation and evaluation of learning outcomes fall on the program’s graduate
faculty, in coordination with the Graduate Faculty Council, the Executive Assessment Committee, and the
Provost/Vice President of Academic Affairs. The Office of Institutional Research and Assessment is
responsible for the coordination of assessment activities and data analysis.

Every graduate program must formulate and publish student learning outcomes, implement these
outcomes in the faculty-developed Annual Assessment Plan (AAP) at the beginning of the academic year,
and report results through the Annual Assessment Report (AAR). Action Plans must be submitted as
needed based on assessment findings. The Office of the Provost, with input from the Graduate Faculty
Council and recommendations from the Office of Institutional Research and Assessment may specify
other requirements to support useful assessment and meet accreditation standards.

Annual assessment findings are shared with the program’s graduate faculty and College Deans, who will
be responsible for reporting to the Provost. Annually, the Provost reviews and shares the status of
assessment with the President and other senior-level constituencies. Athens State University has an
integrated ongoing outcomes assessment process to evaluate all academic programs.
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Annual assessment findings are shared with the program’s graduate faculty and College Deans, who will
be responsible for reporting to the Provost. Annually, the Provost reviews and shares the status of
assessment with the President and other senior-level constituencies.

The College of Education as an academic entity establishes performance indicators/outcomes for each of
its programs as part of the institutional assessment process. The annual assessment activities for the
Master's in Career and Technical Education degree program will focus on two types of program
outcomes: (1) Student Learning, which reflects students’ demonstrated success in achieving the
knowledge, skills, and abilities (KSA) after completing a course or program; and (2) Program-Operational
Outcomes, that reflect the effectiveness of the administrative function of the program as conducted by the
Department Chair, College Dean, and the Provost/Vice President for Academic Affairs.

Student Learning Assessment: Program faculty have formulated student learning outcomes,
appropriate to a graduate-level education, which will be assessed using evidence-based and indirect
methods to measure student achievement. Student assessment data will be documented and shared
among program faculty so that corrective actions can be taken if necessary and to share successes in
meeting goals that can be built upon to sustain that success. The student learning assessment
methodology will rely primarily on embedded assessments of student work at the course and program
level. Opinion-based surveys of students and employers will be conducted to determine effectiveness of
the program through measurement of the outcomes described in Section B, Q2.

Specific to the Master's in Career and Technical Education program, student learning outcomes, as listed
in item B3 will be assessed via:

1. A comprehensive exam administered upon completion of the program and;

2. A comprehensive portfolio to include artifacts and rationales addressing program student learning
outcomes.

The proposed program will be reviewed through SACSCOC to ensure compliance with all accreditation
requirements and standards pertaining to graduate-level programs.

Program-Operational Outcomes Assessment: The College Dean, Department Chair, and the
Provost/Vice President for Academic Affairs will conduct periodic analysis of program operational data to
include: enroliment levels and credit hour production; degrees awarded; student progress and retention;
graduates’ employment, acceptance to graduate/professional programs, and/or professional
licensing/certification pursuits; faculty performance, appointments, and workloads; and the allocation of
instructional resources to support the program. Institutional data will be monitored to identify enroliment
and completion trends and other factors impacting the sustainability and viability of the program.
Corrective actions will be developed and implemented as needed.

In addition to the internal systematic assessment of the program, the M.Ed. in Career and Technical
Education program will be subject to periodic program reviews from other entities and organizations.
ACHE's 5-Year Program Review will focus on the sustainability and viability of the program based on the
initial objectives formulated by the program.

Performance of the Career and Technical Education master's program will be integrated into progress
reports and other documents submitted to the Athens State University Cabinet, the President, and the
Board of Trustees annually. The end goal of the program review and assessment process is to determine
the value added to graduates and employers of graduates of the program and to provide a roadmap for
continuous improvement.

Given this proposed degree program is a new instructional level, progress reports regarding the

performance of the CTE Master's program will be submitted to the Athens State University Cabinet, the
President, and the Board of Trustees annually. The end goal of the program review and assessment
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process is to determine the value added to graduates and employers of graduates of the Master of
Education in Career Technology and to provide a roadmap for continuous improvement.

2. A follow-up plan to determine accomplishments of graduates such as obtaining
relevant employment or being admitted to a masters or doctoral program (graduate or
professional).

Consistent with the Athens State University’s outcomes assessment process, the M.Ed. in Career and
Technical Education program will track graduates using a series of surveys as follows:

e Graduate Follow-Up Survey, administered every other year, captures (a) graduates employment data,
including job placement characteristics such as position’s relation to major area of study,
compensation, type of employer, and full-time/part-time status; and (b) continuing education status of
graduates to include advanced degrees and other certifications.

s First Destination Survey, administered to graduating seniors at the end of every term, captures
graduates, career and employment plans at the time of graduation.

e College of Education Graduate Survey, administered annually to College of Education graduates,
captures employment and continuing education data.

l. Accreditation

If there is a recognized (USDE or CHEA) or other specialized accreditation agency for
this program, please identify the agency and explain why you do or not plan to seek
accreditation. If there is no accrediting or similar body for this degree program state as
such in your response.

No specialized accreditations will be pursued initially for the M.Ed. in Career and Technical Education
program. Athens State University is accredited by the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC). Additionally, the College of Education is accredited by the
National Council for Accreditation of Teacher Education (NCATE) and is approved by the Alabama State
Department of Education for the training of elementary, secondary, and postsecondary school teachers.

J. Instructional Delivery Method

1. Describe which instructional delivery methods will be utilized in delivering this
program.

The instructional delivery method for the M.Ed. in Career and Technical Education program will be an
online course format.

Distance learning technology will be used to deliver instruction in the Career and Technical Education
graduate program. The existing undergraduate Technical Education major is already offered online to
meet the needs of students. The university currently offers several programs in distance learning formats
and is fully capable to do so for this proposed program. Athens State University makes extensive use of
technology commonly used in higher education to deliver online programs including Blackboard Learn®
for course content management and Tegrity® for video lecture development and delivery. Synchronous
online classes are also possible through the university's use of Blackboard Collaborate ™. Additionally,
the use of these tools allows for real-time chats, collaborative discussions, and proctored online testing.
The University uses these technologies to support both synchronous and asynchronous course content
delivery that extends the flexibility and value of the online instruction delivery model while maintaining a
high level of quality and enhancing the student learning experience.
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Athens State University follows the Southern Association of Colleges and Schools Commission on
Colleges (SACSCOC) “Best Practices for Electronically Offered Degree and Certificate Programs” and is
fully accredited to deliver distance education. The University requires that courses delivered through both
distance learning and on-campus instruction meet the same instructional quality standards. Athens State
University faculty have considerable experience with online course development and delivery. The
University has established resources for faculty to support the continuous improvement of online courses
through training and online course design services provided by the Academic Technology Services
department.

2. If distance technology is being utilized, indicate an approximate percent of the total
program’s courses offered that will be provided by distance education____100 %

3. If distance education is not being utilized, please explain why not.

Distance education will be utilized for the program.

K. Resource Requirements

1._Faculty. Do not attach the curriculum vitae of each existing or additional faculty
members to this proposal. (The institution must maintain and have current and
additional primary and support faculty curriculum vitae available upon ACHE request for
as long as the program is active.) Please do provide a brief summary of Faculty and
their qualifications specific to the program proposal.

a) Please provide faculty counts for the proposed program:

Faculty Type
Status Primary Support
Current- Full Time 1 9
Current-Part Time 1
Additional-Full Time (to be hired)
Additional-Part Time (to be hired) 1

There are no plans to hire new full-time faculty at the present time. The courses will be taught by
qualified full- and part-time facuity. Adjunct faculty will be utilized based on need. Faculty needs will be
regularly assessed and additional facuity may be hired based upon enroliment growth, long term stability
of qualified faculty, and/or attrition.

b) Briefly describe the qualifications of new faculty to be hired.

A new part-time faculty member will be employed to support the proposed M.Ed. in Career and Technical
Education program. Qualifications include:

e Terminal degree

o Graduate degree in program related area

¢ Teaching/training experience in the Career and/or Technical Education field






Full- and part-time faculty credentials, including Dr. are provided in Appendix B.

2. Equipment. Will any special equipment be needed specifically for this program?

Yes x [No

If “Yes”, please list:
The cost of the new equipment should be included in the table following (Section K.).

3. Facilities. Will any new facilities be required specifically for the program?

:l Yes X [No

If “Yes”, please list. Only new facilities need be listed. Their cost should be included in
the table following (Section K.).

4. Library. Are there sufficient library resources to support the program?

DNO

Please provide a brief description of the current status of the library collections
supporting the proposed program.

X |Yes

Athens State University has offered an undergraduate degree program in Career and Technical
Education for many years and maintains a strong library collection in this area. The Career & Technical
Education arena covers a large variety of subject areas. An analysis of these subject areas reflects that,
with minimal enhancement, the collection will support a graduate degree in this field. In addition to these
holdings the University's interlibrary loan partnerships will further enhance available resources.

While the University Library provides access to multiple databases and education journals, there are
three specialized databases that offer access to a large number of relevant journals in the field of the
proposed program. These include ProQuest, Professional Development Collection and ERIC. Examples
of relevant subject searches in these selected databases are shown below. The results include full-text,
peer-reviewed items only. Access to these databases shouid provide sufficient periodical resources to
support research in the field.

Search Term ProQuest Prof. Dev. ERIC
Collection

Instructional Systems Design 27,300 545 45

Educational technology in the 38,807 48 33

Classroom

Vocational education 21,812 1,068 2,830

Vocational education in the 8,755 14 3

classroom

Industrial hygiene 1,059 221 4

Industrial safety 5,853 183 4

Industrial psychology 11,636 79 145

Adult & Community Education 62,058 310 479






Classroom Management 40,403 978 613
Industrial Management 21,772 323 32
Instructional evaluation 33,015 6 21
Career & Technical education 435 55 194

Athens State University is prepared to further enhance the existing library collection as needed for full
support of the proposed graduate program in Career and Technical Education.

The Athens State University Library is a member of the Network of Alabama Academic Libraries

and OCLC ( a worldwide resource-sharing network). Through these consortia, Athens State students and
facuity can receive specific materials from throughout the world via interlibrary loan. Additionally, Athens
State’s Library maintains reciprecal borrowing agreements with many academic libraries in the area,
including the University of North Alabama and Alabama A&M University. These agreements allow Athens
State students and faculty to use the resources of these facilities.

If “No”, please briefly describe how any deficiencies will be remedied; include the cost in
the table following (Section K.).

No deficiencies in library resources to support the M.Ed. in Career and Technical Education program are
foreseen.

5. Assistantships/Fellowships. Will you offer any assistantships specifically for this

program?
‘:l Yes x |No

If “Yes”, how many assistantships will be offered? Be sure to include the amount in the
table following. 0

Number of assistantships offered
Be sure to include the cost of assistantships in the table following (Section K.).

6. Program Budget .The proposal projected that a total of $ 175.600.00 n

estimated new funds will be required to support the proposed program.

A projected total of $| 318.825.00 |wi|l be available to support the new program.

L New Academic Degree Program Proposal Summary Form
In the following “NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY" table,

please provide a realistic estimate of the costs of the program.

This should only include the additional costs that will be incurred, not current costs.

Y

> Indicate the sources and amounts of funds available for the program'’s support.

v

DO NOT LEAVE ANY PORTION/SOURCES OF THE NEW FUNDS OR FUNDS
AVAILABLE BLANK. ENTER “$0” IF THERE ARE NO NEW FUNDS NEEDED OR
NO FUNDS AVAILABLE.






THERE MUST BE AN ACTUAL DOLLAR AMOUNT PROVIDED FOR TUITION,
SINCE THOSE FIGURES REPRESENT PROJECTED ENROLLED STUDENTS.

Y/

If it is stated that new funds are requested or if it is a reallocation of resources,
please explain directly below from what source(s) the funds for the proposed
new program, (e.g. faculty, equipment, etc.) will be attained.

\ 74

If tuition is used to support the program, what start-up revenue source will be
used to initiate the program?

\ 74

Also, include enroliment and completer projections.

» New enrollment headcounts are defined as unduplicated counts across years. For
example, if “Student A” would be initially enrolled in the program in year 2, and again
is enrolled in the program in years 4 and 5; "Student A” is only counted in the new
enroliment headcount in year 2.

-

» Total enroliment headcounts represent the actual number of students enrolled (both
part-time part-time and full time each year. This is a duplicated count).
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INSTITUTION

NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY

Athens State University

PROGRAM

Master's of Education in Career Technology

ESTIMATED NEW FUNDS REQUIRED TO SUPPORT PROPOSED PROGRAM

Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL
FACULTY 27,000 32,400 32,400 32,400 32,400 156,600
LIBRARY 0 0 0 0 0 0
FACILITIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
STAFF 0 0 0 0 0 0
ASSISTANTSHIPS 0 0 0 0 0 0
OTHER 2,000 3,000 4,000 5,000 5,000 19,000
TOTAL 29,000 35,400 36,400 37,400 37,400 175,600
SOURCES OF FUNDS AVAILABLE FOR PROGRAM SUPPORT*
Year 1 Year 2 Year3 Year 4 Year 5 TOTAL
INTERNAL
REALLOCATIONS 0 0 0 0 0 0
EXTRAMURAL 0 0 0 0 0 0
TUITION 40,950 52,650 58,500 73,125 93,600 318,825
TOTAL 40,950 52,650 58,500 73,125 93,600 318,825
ENROLLMENT PROJECTIONS AND DEGREE COMPLETION PROJECTIONS
Note: “New Enroliment Headcount” is defined as unduplicated counts across years.
5-YEAR
Year 1 Year 2 Year 3 Year 4 Year 5 AVERAGE
FULL TIME
HEADCOUNT 3 6 7 8 11 7
PART TIME
HEADCOUNT 5 9 10 14 15 11
TOTAL
HEADCOUNT 8 15 17 22 26 18
NEW
ENROLLMENT
HEADCOUNT = _ 8 ___ 10 12 N, | B __13
DEGREE AVERAGE
COMPLETION
PROJECTIONS 0 2 5 6 13 5.2

*Projections are based on currently proposed distance leaming graduate tuition rate of $325 per hour.
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Appendix A
Letters of Support
Athens State University Proposed Program
M.Ed. Career and Technical Education

INGRAM STATE TECHNICAL COLLEGE

Scptember 16, 2015

Dr. Gregory G. Fich

Executive Director

Alabama Commission on Higher Education
100 North Union Streel

Montgomery, AL 36104-3758

Dear Dr. Fitch,

I strongly endorse Athens State University's proposal for 3 new graduate degree program, Master
of At in Career and Technical Education, in the College of Education. Athens State University
has a reputable history of providing trained professionals for instructional roles in secondary
education, post-secondary education, and business and industry.

The addition of a new online graduate program in carcer and technical education (CTE) will
provide continuing cducation opportunities for CTE and other instructional professionals.
Morcover, | believe this new program would fill a critical need for development not currently
being met. The Alabama Community College System (ACCS) requires a “deep bench” from
which to pull the next gencration of leaders in education. This program is exactly the kind of
program that positions the ACCS for success.

I commend the leadership of Athens State University and its faculty and staff as they develop
new and beneficial programs to address the needs of the citizens o’ Alabama and beyond.

Sincerely,

™~ .
Hank Dasinger, Ph.D.
President

HD:jgv





CULLMAN ALABAMA

Ecaonomic Development Agency

Seplember 15, 2015

Dr. Gregory G. Fitch

Executive Director Alabama Commission on Higher Education
100 North Union Street

Montgamery, AL 36104-3758

Dear Dr. Fitch,

| am writing in support Athens State University's proposal for a new graduate degree
program in the College of Education: Master of Art in Career and Technical Education.
Athens State University has a reputable history of providing trained professionals for
instructional roles in secondary education, post-secondary education, and business and
industry.

The addition of a new online graduate program in Career and Technical education will
provide continuing education opborlunities for these and other professionals. When
there are openings for advancement, graduates of the program would be prepared and
ready to apply for these positions.

I commend the efforts of Athens State University as they strive to develop new and
beneficial programs to address the needs of the citizens of Alabama and beyond.

Sincerely, .
Peggy S. Smith
Director





Judith Lea

225 Dogwood Drive lder, AL 35981
Tel 256-996-5996

leaj@nacc.edu

SEPTEMBER 16, 2015

Dr. Gregory G. Fitch

Executive Director Alabama Commission on Higher Education

100 North Union Street
Montgomery, AL 36104-3758

Dear Dr Fitch,

¥ PTG o M AGING » ERPIPIG,

I support Athens State University’s proposal for a new graduate degree program In the College of Education; Master of
Artin Career and Technical Education Athens State University has a reputable history of providing trained
professionals lor instructional roles in secondary education, post-secondary education, and business and industry.

The addition of a new online graduate program in Career and Technical education will provide continuing education
opportunities for these and other professionals. When there are openings for advancement, graduates of the program

would be prepared and ready to apply for these positions.

As an adjunct instructor at Athens State | can attest to the opportunities this program will bring to eur current

students as well as the growth it will provide for future students.

I commend the efforts of Athens State University as they strive to develop new and beneficial programs to address the

needs of the citizens of Alabama and beyond,

Sin 1.’!)'. ¥

v L Y Ly
JUDITH LEA
DIRECTOR TECHNOLOGY LEARNING
NORTHEAST ALABAMA COMMUNITY COLLEGE
ADJUNCT INSTRUCTOR, ATHENS STATE UNIVERSITY

1
FUL
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Humphrey Lee. Ed.D,

e ]
Presidenc's Office Northwest-Shoals Presidont
Cemmunity Collage

September 16, 2015

Dr. Gregory G. Fitch

Executive Director Alabama Commission an Higher Education
160 North Union Street

Montgomery, AL 36104-3758

Dear Dr. Fitch:

This letter is in support Athens State University's proposal for 8 new graduate degree program in
the College of Education: Master of At in Carcer and Technical Education. Athens State
University bas a reputeble history of providing trained professionals for instructional roles in
secondary education, post-secondary education, and business and industry.

The eddition of a new onlinc graduate program in Career and Technical education will provide
™ cantinuing education opportunitics for these and other profeasionals. When there are openings for
edvancement, graduates of the program would be prepared and reedy to apply for these positions.

I commend the efforts of Athens State University as they strive to develop new and beneficin)
progroms to address the needs of the citizens of Alabama and beyond.

Sincerely,
£
H Lee, EdD
President
Akh
“Whero Excellence Coants”™
Shaals Coampunr P. O. Box 2348 Muscls Shoals, AL 35642
Phi) Campbsl) Campus 1080 Caitege Road PRIl Campbell, AL J3581
2608/331-5200 Pax 238/231.839¢
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f ,‘ ji"“ ‘. REID STATE TECHNICAL COLLEGE
\, 7&'\ [ "/‘/ “The College That Works"
01 L1k \U‘/

September 17, 2015

Dr. Gregory G. Fitch

Executive Director Alabama Commuission on Higher Education
100 North Union Street

Montgomery. AL 36104-3758

Dear Dr. Fitch.

Athens State University is proposing a new graduate degree program in the College of
Education. the Master of Art in Career and Technical Education, and I am writing to commend
and support them for this initiative.

When I received my second master’s degree. 1 was working 40-50 hours per week n the US Air
Force and then dnving almost 100 miles. twice a week for a year. An online opportunity like
this would have been less stressful on my family and me

Reid State Techmical College 1s located in Evergreen and Atmore, Alabama and the nearest
location for an advanced degree 1s at a great distance. Having this online opportunity with this
innovative umiversity will allow our mstructors and employees to mmprove their skills and
prepare them for advancement. This new degree will add credibility and higher education for
people seeking advanced degrees

Athens State University is addressing the needs of professionals who have been at a disadvantage
when it comes to advanced degrees. | commend them for looking to the needs of Alabama
professionals. If you have questions, please contact me as I feel this is a great opportunity for
Alabama.

Sincerely.

Larry W. Renfroe
Chair-Instructional Technical Division
Email: Lrenfroe@rstc.edu





H A N C E V I L L E

\X/ALLACE STATF

Office of the President

September 15, 2015

Dr. Gregory G. Fitch, Executive Director

Alabama Commission on Higher Education
P.O. Box 302000

Montgomery, AL 36130-2000
Dear Dr. Fitch:

I am wnting in support of Athens State University's proposal for a new graduate degree
program in the College of Education: Master of Arts in Career and Technical Education.
Athens State University has a longstanding history of providing qualified, trained
professionals for instructional roles in secondary education, post-secondary education,
and business and industry.

The addition of a new online graduate program in Career and Technical Education will
provide continuing education opportunities for these and other professionals. When
there are openings for advancement, graduates of the program will be prepared and
ready to apply for the positions.

| commend the efforts of Athens State University as they endeavor to develop new and
beneficial programs to address the needs of the citizens of Alabama and beyond.

Sincerely,

Vs Pinetiuner)
Vicki P. Karolewics
President





CALHOUN COMMUNITY COLLEGE
OFFICE OF THE PRESIDENT

Scptember 17, 2015

Dr. Gregory G. Fitch

Executive Director Alahama Commission on Higher Education
100 North Union Strect

Montgomery, Alabama 36104-3758

Dear Ds. Fitch:

As President of Calthoun Community College, | am writing in support of Athens State
University s praposal for a new graduate degree program in the College of Education - Master
of Antin Career and Technical lducation. Alhens State University has a reputable history of
providing trained professionals for instructional roles in secondary education, post-secondary
education, and business and industry.

Many of Calhoun's technical program graduates seek their Bachelor's degree at Athens State in
the ticld of the Management of Technology. The eddition of a new online graduate program in
Career and Technical education will provide a tremendous opportunity for these students and
others who would like to furnther their education.

Calhoun Community College and Athens State Universily have a very good relationship and we
strive to provide the best, most accessible learning opponunities for our students. | commend
Athens State in their cffors to develop new and beneficial programs to address the needs of our
students and the citizens for north Alabama.

[ would Jike to thank you for considering Athens Siate’s request to add the Master of Art in
Carcer and Technical Education degree program.

Sincerely,

Qk Kiabber, PhD

]
P#sident
hl

Post Office Box 3216 » Decatur, Alabama 35609-2216 « Phone 256-306-2500 ¢+ www.colhoun.edu
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Core Courses

CE 500 Principles & Philosophies in CTE
CE 520 Aligning CTE Curricula

Appendix B
Faculty Credentials

Athens State University Proposed Program
M.Ed. Career and Technical Education

CE 540 Organization and Coordination of CTE

ED 500 Educational Research
ED 510 Technology for Teaching and Training

Faculty

Academic Qualifications

Professional
Qualifications

Chandler, Dr.
Bridgette (Full-
time)

Doctor of Education (Ed.D.), Educational
Administration
University of Alabama - 2005

Master of Arts (M.A.), Family and Consumer Sciences

Education
Auburn University - 2001

Cowan, Dr.
Wendy (Full-
Time)

Doctor of Philosophy (Ph.D.), Health and Human
Performance (Specialization in Health)
Middle Tennessee State University — 2005

Master of Education (M.Ed.), Exercise Physiology
and Health Promotions
Auburn University - 1993

Bolen, Dr. Yvette
(Full-Time)

Doctorate of Arts (D.A.), Physical Education
Middle Tennessee State University — 1995

Master of Education (M.Ed.), Physical Education
Alabama Agricultural and Mechanical University - 1993

17 International
presentations

28 National presentations

45 Publications

Jones, Dr. Kelley
(Part-Time)

Doctor of Philosophy (PhD) Higher Education
Walden University -2015

Master of Education (M.Ed.), Industrial Education
Alabama Agricultural and Mechanical University - 2004






Support Courses — Curriculum & Instruction

CE 550 Performance Analysis and Assessment
CE 560 Course Construction and Evaluation in CTE

CE 610 Instructional Evaluation in CTE

CE 620 Strategies for Teaching CTE
ED 570 Competency-Based Education

Faculty

Academic Qualifications

Professional Qualifications

Chandler, Dr. Bridgette
(Full-time)

Doctor of Education (Ed.D.), Educational
Administration
University of Alabama - 2005

Master of Arts (M.A.), Family and Consumer
Sciences Education
Auburn University - 2001

Jones, Dr. Kelly (Part-
Time)

Doctor of Philosophy (PhD) Higher
Education
Walden University -2015

Master of Education (M.Ed.), Industrial
Education

Alabama Agricultural and Mechanical
University - 2004

Wilson, Dr. John (To
be hired; Part-Time)

Doctor of Philosophy (Ph.D.) Higher
Education
Walden University — 2015

Masters of Education (M. Ed.) Industrial
Education

Alabama Agricultural and Mechanical
University - 2004

National Center for
Construction Education
Research instructor certified

National peer-reviewed
publication in Career and
Technical Education (2012)

Support Courses — Leadership

CE 580 Coordination and Supervision of CTE
ED 530 Community Partnerships and Relations

ED 560 Mindful Leadership

ED 600 Industrial Mgmt. and Team Building
ED 650 Quality Improvement in Education

Faculty

Academic Qualifications

Professional
Qualifications

Chandler, Dr. Bridgette
(Full-time)

Doctor of Education (Ed.D.), Educational
Administration
University of Alabama - 2005

Master of Arts (M.A.), Family and Consumer
Sciences Education
Auburn University - 2001

Sims, Dr. Patricia
(Full-Time)

Doctor of Education (Ed. D.), Educational
Administration
Vanderbilt University — 2002

Master of Education (M. Ed. ), Secondary
Education
Alabama Agricultural and Mechanical University

Kerner, Dr. James
(Full-Time)

Doctor of Education (Ed.D.), Organizational
Leadership
Nova Southeastern University






Master of Science (M.S), Human Resource
Development & Administration
Barry University

Smith, Dr. Jackie (Full- | Doctor of Education (Ed.D.), Higher Education
Time) Administration
University of Alabama

Master of Science (M.S.), Management
Faulkner University

Berzett, John (Full- Doctor of Education (Ed.D.), Higher Education | Plant Controller, Delphi
Time) Administration (ABD) Corporation, 1995-2008
University of Alabama
Plant Controller, TVA,

Master of Business Administration (M.BA.), 2008-2011

Accounting

University of North Alabama Certified Management
Accountant

Certified Public Accountant
(Alabama #8856)

Chartered Global
Management Accountant

Six Sigma Green Belt

LaFevor, Dr. Kim (Full- | Doctor of Business Administration (D.BA),
Time) Management and Education
University of Sarasota

Master of Science (M.S.), Resource
Management
Troy State University

Support Courses — Instructional Technoloqgy
ED 520 e-Learning Design and Development | ED 610 Technology for Educational Leaders
ED 540 Technology Integration for Teaching & Training ED 620 eLearning Design and Development Il

Faculty Academic Qualifications Professional Qualifications
Cowan, Dr. Wendy Doctor of Philosophy (Ph.D.), Health and Quality Matters Peer Reviewer
(Full-Time) Human Performance (Specialization in Certification, 2014

Health)

Middle Tennessee State University — 2005 National and international
presentations and peer-

Master of Education (M.Ed.), Exercise reviewed publications in

Physiology and Health Promotions educational/instructional

Auburn University - 1993 technology

Program lead, Educational
Technology Minor,
Instructional Technology Minor
and Instructional Design Minor

Blackboard Exemplary Course
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Award, 2012

Sloan Online Consortium
Effective Practice Award
Recipient, 2014

Gale, Dr. Mark (Full-
Time)

Doctor of Philosophy (Ph.D.), Education
Specialization in Administration of Higher
Education

Auburn University

Masters of Science (M.S.) Management
Information Systems
University of Alabama, Huntsville

Quality Matters Peer Reviewer
Certification, 2014

Full-time Instructional
Designer (2008 - 2015)

Blackboard Exemplary Course
Award, 2012, 2014 (2 courses)

Sloan Online Consortium
Effective Practice Award
Recipient, 2014

Roberts, Kim (Full-
Time)

Doctor of Philosophy (Ph.D.), Instructional
Leadership (ABD)

Concentration in Instructional Technology
University of Alabama

Master in Business Administration (M.BA.)
University of North Alabama

Quality Matters Certified
Higher Education Peer
Reviewer, 2015

National and regional refereed
presentations and publications
in instructional
leadership/instructional
technology

Excellence in Undergraduate
Teaching Award from the
Office of Research on
Teaching in the Disciplines,
University of Alabama, 2015

Outstanding Research Student
in Instructional Technology,
University of Alabama College
of Education, 2015

Instructional developer and
trainer, Calhoun Workforce
Solutions, 2012 - present

Support Courses — Electives

CE 600 Adult and Community Education

ED 550 Learning Theory

ED 630 Externship in Education

ED 640 Creative Project

Faculty

Academic Qualifications

Professional Qualifications

Chandler, Dr. Bridgette
(Full-time)

Doctor of Education (Ed.D.), Educational
Administration
University of Alabama - 2005

Master of Arts (M.A.), Family and
Consumer Sciences Education
Auburn University - 2001

Bolen, Dr. Yvette (Full-
Time)

Doctorate of Arts (D.A.), Physical
Education

17 International presentations






Middle Tennessee State University — 1995

Master of Education (M.Ed.), Physical
Education

Alabama Agricultural and Mechanical
University - 1993

28 National presentations

45 Publications

Jones, Dr. Kelly (Part-
Time)

Doctor of Philosophy (PhD) Higher
Education
Walden University -2015

Master of Education (M.Ed.), Industrial
Education

Alabama Agricultural and Mechanical
University - 2004
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2015

ACTION ITEM TITLE: Program Approval
B.S. Ed. in Educational Studies

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the B.S.Ed. in
Educational Studies.

FISCAL CONSIDERATION:
See attached.

- %/j;yf OOVL%” N /@//é/@

Vide ifpro npore Date
/é PR fesr fofie] 15
/ ]

Presitlent of Athens taterniversity Date
Q&Llu,u oo/ ;O/Ha/jS
Seéyt’(’ry to the Board of Trustees Date
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This form is designed to be filled out on the computer and not bﬂ&?ewnter 1t should then be saved to your personal drive using the
as” option and not the “save” option.

WE é"“' w@{i

“save as

TATE

Fall 2016

Effective

Institutional
Goals

College
Goals X

Extemal

B3 | Accrediting | (1
Agencies

Proposed Wendy - Cowan— ;J Department/ Professional Studies in Ed
by Program
COE 7/8/15
College Date —
Addition of new Deletion of Change in
course/ O | course/ O | existing
curriculum curriculum course
If adding a new # of credit Lab fee amount, If adding a new course, please attach the course
course: hours if applicable - description to this form.
Academic Year Course(s) Affected I(title, prefix, number, etc.) B.S. Educational Studies

Library/equipment
support available

Personnel

s
Facility
Support

Support

Rationale (include documentation):

The College of Education is requesting approval for a new program — Bachelors of Science in Educational Studies. The Bachelor of

I=xcience in Educational Studies develops educators for opportunities outside of the traditional classroom. An educational studies
gree provides foundational skills that focus on developing and applying fundamental pedagogical practices to a variety of settings.

students graduating with an educational studies degree will be prepared for education-related jobs that do not require traditional

teacher certifications, including parks and recreation, non-profits, workplace training and community programs.

Specific rationale for recommending approval of this proposal include the following:
1. The program is adaptable to the specific needs and career pursuits of the student.

2. The program is designed to provide a strong pedagogical and andragogical knowledgebase that can be adapted to a variety
of teaching and training opportunities, including community, government and business and industry.

3. Programs similar to the proposed Educational Study program are not currently available in North Alabama.
4. The proposed program will take advantage of existing resources, including staff, faculty and curricular resources.

5. This degree prepares students for careers in alternative educational settings outside of the traditional classraom consistent
with job market projections for education-related occupations.

ar014 /





This form is designed to be filled out on the computer and not by typewriter. It should then be saved to your personal drive using the

“save as” option and not the “save” option.

“ implement the B.S. Ed. in Educational Studies, the following actions must be taken:

(Awégtion Required to implement change
2. Approval by University Board
3. Approval by ACHE

approval by CC, Board and ACHE)

5. Catalog update

1. Approval by Curriculum Committee

6. Advising training and materials updated

4. Approval of new program course, ED 484 Practicum in Educational Studies (approval will be sought pending program

All program/major
faculty members
(insert rows as

needed)

This program was approved in a faculty
meeting by the COE faculty. Because this
program is taught across all COE disciplines,
each department chair has signed the form,
representing the COE faculty vote taken in
May 2015.

. Date
Ghore A‘/LU?J&A«L’M _ 1lalsors
. * ate
pPuvO &?Pﬁ/wm) W A e |2015
o Department - ‘
GOPARNE | Chair e 7‘\)@4 ( Woou~ || 1[4 (2005
v gollege ( 7 ([
ean Date /
Noiteaion o der | / H I'%’%J
College Deans See
Chair, Curricul -
N ¢ Coaﬂllrmitteecuum ( é , (/M Date 6 -—; é_ | S’—
! Provost/Vice
iy | OO R N o] gy
Action
Taken:

4/2014





Patricia Sims
%

()”m From: Patricia Sims
Y Sent: Thursday, July 09, 2015 3:41 PM
To: Ron Fritze; Kim LaFevor
Subject: FW: Curriculum Review Request -
Attachments: Curriculum Review Request - Wendy Cowan - ED 305, 307, 308 & ED 410, 411 pdf;

~

Curriculum Review Request - Wendy Cowan - Professional Studies_07_08_15.pdf

Colleagues: Please review the attached requests to be presented to the Curriculum Committee. Thanks Pat

Or. Patricia G. Sims
Dean of the College of Education
Professor of Education

Athens State University

300 Beaty Street

Athens, Alabama 35611

(256) 216-6603-0

(256) 216-6603-f

From: Julie Spurgeon

Sent: Thursday, July 09, 2015 3:39 PM

To: Patricia Sims

Subject: Curriculum Review Request - Wendy Cowan & Bridgette Chandler - 07-08-15

Julie Spurgeon, Secretary to the Dean
College of Education, McCain Hall
Athens State University

300 N. Beaty Street

Athens, Alabama 35611

(256) 216-6604-0

(256) 216-6604-f





B.S. Ed in Educational Studies
STUDENT MUST ASSUME RESPONSIBILITY FOR KNOWING THE ACADEMIC REQUIREMENTS FOR THE DEGREE

. .ATIS BEING PURSUED.

Concentration areas include:

General Education Requirements

Career and Technical Education
Collaborative Education

Early Childhood

Educational Technology
Elementary Education

English Language Learners
Health

Instructional Design
Physical Education

1

Area Discipline/Course Hours
§ Written Composition 6
1] Humanities/Fine Arts {12 hours total)
Fine arts course 3
Speech {SPH 106, 107) course 3
At least one literature course® 3
Other courses in humanities or fine arts 3
i Mathematics and Natural Sciences (11 hours total)
Finite math or higher mathematics course 3
Natural sciences (lab-based) (recommended courses are Biology and Physical Science courses that will 8
help students prepare for the Elementary Multiple Subjects Praxis 1} test)
T,
( v History/Behavloral and Social Sciences {12 hours total) 12
At least one history course®
Other courses in history or behavioral/sacial science
*Students must complete a 6 hour sequence either in either Literature (Area Il) or History {Area IV).
Total General Education Requirement Hours: 41
Major Prerequisite {Pre-Professional) Course Requirements
Disclpline/Course Hours
Up to 19 hours of approved coursework in humanities, arts, mathematics, science, history, behavior/social 19
sclence, physical activity, health, and/or education
Total Major Prerequisite Requirement Hours: 19
Total General Education and Major Prerequisite Requirement Hours: 60
Professional Studies Courses
Course - Hours
ED 301 Introduction to Teaching or equivalent 1
ED 302 Foundations of Education or equivalent 3
ED 305 Technology and Media in Education or equivalent 3
£D 322 Basic Principles of ELL Education or equivalent 3
SE 301 Survey of Exceptional Learners or equivalent 3
ED 484 Practicum in Educational Studies (will require CC approval of new course) 6
Total Professional Education Requirement Hours: 19
Cancentration Area — 27 hours required
™ Course Hours
27 hours in specialization area
Total Teaching Fleld Requirement Hours: 27

Educational Studies Proposed Program_07.08.201S






Electives or Minor — 18 hours required

Course , Hours
Educational Technology Minor Courses
ELL Minor Courses
Instructional Design Minor Courses
Health Studies Minor Courses
*QOther electives as approved by the advisor
Total Elective/Minar Requirement Hours: 18
Hours
Total Hours Required for Completion of Elementary Education Major 124

Concentration Area Courses

Possible courses for each concentration area are listed in this table.

Course Number and Title
*required course(s) within the concentration areas

Number
of Credit
Hours

*If New
Course

Concentration — Career and Technical Education

CE 300 Foundations of Technical Education |

CE 302 History and Principles of Career/Technical Education

CE 305 Meeting Needs of Exceptional Career/Technical Education Students

CE 307 IC*3 Preparation

430 Instructional Strategies for Adult Learners

- 432 Teaching Career/Technical Education*

CE 433 Learning Resources and Technology in Career Technical Education

CE 434 Course Development and Evaluation in Career Technical Education

CE 435 Industrial Health and Shop Safety

CE 436 Information and Guidance in CTE

CE 437 Educational Media and Technology

CE 438 Classroom/Laboratory Management

CE 439 CT Student Organizations

CE 440 Testing and Evaluation in Career Technical Education

CE 441 Special Topics in Career/Technical Education

CE 442 Special Topics in Career/Technical Education

CE 445 Functions of Coordination

CE 446 Individualized Instruction in Career and Technical Programs

CE 450, 451 or 452 Practicum in Advanced Technical Studies

CE 459 Advanced Career and Technical Specialty

CE 461 Related Training Career and Technical Education®

CE 469 Career and Technical Specialty

CE 470, 471 or 472 Practicum-Supervised Work Experience

CE 483, 484, or 485 Practicum in Teaching Technical Education*

Wlwiwlwjwilw|wjwivim|lwlw|wWiwjlwlwjwiwjw]lw|wlw|w|w

Concentration — Collaborative Education

SE 301 Survey of Exceptional Learners

SE 315 Introduction to Cognitive and Health Disabilities

SE 325 Intreduction to Learning and Emoticnal Disabilities

SE 335 Curriculum Development and Adaptations

SE 355 Alternative Instructional Strategies

SE 402 Assessment for Exceptional Learners
7= 425 Conferencing and Collaborative Techniques

435 Strategies for Individuals with Severe Disabilities

Wiwlwliw|wjwlw|w
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SE 455 Language and Developmental Strategies for Young Children

w

SE 465 IEPs and Other Legal Issues*

w

SE 495 Classroom Management and Discipline

w

ncentration ~ Early Childhood

'302 Theorles and Stages in Language Development

«R 303 Professional Education Communication

ER 310 Principles of Early Childhood Education

ER 319 Literacy and Literature for the Young Child

ER 323 Teaching Reading in the Primary Grades

ER 326 Assessment in Early Childhood Classrooms

ER 327 Classroom Management in Early Childhood Education

£R 330 Children’s Constructions of Relationships through
Arithmetic and Mathematical Reasoning

Wiwlwiw|w|w|wlw

ER 430 Investigations, Experimentation & Inquiry

ER 470 Early Childhood Curriculum®

HPE 428 Early Childhood and Elementary Physical Education Curriculum

HPE 429 Early Childhood and Elementary Physical Education Curriculum

Wik lwlw

Concentration — Educational Technology

ED 305 Technology and Media in Education or equivalent course®

ED 307 Teaching Strategies for thegl_g_ltal Age*

ED 308 Curriculum Design and Assessment for the e-Classroom*

ED 407 Emerging Instructional Technologies

ED 408 Issues and Trends in Educational Technology

ED 409 Special Topics in Educational Technology

ED 410 Curriculum Integration of Technology for Elementary Learners* (ED 410 or 411
must be taken)

Wiw lwiwlwjlwlw

€D 411 Curriculum Integration of Technology for Secondary and Adult Learners® (€D 410
or 411 must be taken)

w

AR 335 Toplcs in Adobe Photoshop

w

AR 410 Adobe | llustrator Design

w

R 435 Computer Graphic Design

w

" ncentration - Elementary Education

«L 315 Principles & Methods of Teaching Kindergarten

EL 320 Children’s Literature

EL 321 Teaching Language Arts

ER 323 Teaching Reading in the Primary Grades

EL 324 Teaching Mathematics in the Primary Grades

EL 351 Assessment Strategies for the Elementary Classrcom

EL 352 Management Strategies for the Elementary Classroom

EL 413 Teaching Reading in the Intermediate Grades

EL 420 Teaching Science

EL 423 Teaching Soclal Studies

€L 424 Teaching Mathematics in the Intermediate Grades

EL 484 Curriculum Seminar in Elementary Education®

mlWwliwlwjwiw|lwiw|wlwiwlwlw

HPE 428 Early Childhood and Elementary Physical Education Curriculum

Concentration ~ English Language Learners

ED 322 Basic Principles of ELL Education®

ED 325 Theoretical Foundations of Language Acquisition®

ED 404 Methods and Materials for Teaching English Language Learners*

ED 405 Assessment of English Language Learners*®

EH 320 Grammar

ER 302 Theories and Stages in Language Development

ER 319 or CE 319 Literacy and Literature for the Young Child

HU 313 or 314 Beginning Spanish Conversation and Cuiture I/Il (or another language)

SPA 101 or 102 Introductory Spanish /Il {(or another language introductory course)

SPA 201 or 202 Intermediate Spanish I/li {or another language intermediate course)

ED 312 Cultural Competence and Responsiveness

SO 301 Introduction to Multicultural Studies (also listed as PS 301)
1 312 Majority/Minority Group Relations

Wiwliwwiwlwlw|lwlw]w{w|w

~oncentration - Health

—
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HPE 320 Nutrition

HPE 323 Aquatics and First Aid/CPR/AED

HPE 325 Kinesiology

| HRE 327 Physiology of Exercise

"333 Care and Prevention of Athletic Injuries

«E 354 Contemporary Health

HPE 355 Health-Related Fitness and Nutrition

HPE 356 Health Promotions

HPE 401 Measurement and Evaluation

HPE 420 Teaching Health in the High Schoo!

HPE 427 Principles of Exercise Prescription and Assessment

HPE 431 Motor Development and Physical Activities

HPE 450 Introduction to Epidemiology

HPE 465 Senlor Research Project®

HS 320 Biomedical Ethics

HS 400 Public Safety and Health Education

HS 447 Public Health Concepts and Systems

HS 451 Environmental Health Regulation

Wlwlwiw|jlwiw|wjw|w|wWiwlwlwlwliw|lw|w|w

Concentration - Instructional Design

CE 306 Intro to Instructional Design®

CE 430 Instruct Strat for Adult Learners

PS 336 Psychology of Learning®

MG 357 Project Detailed Sched and Plan or MG 353 Project Management

CE 308 Info Design and Visual Literacy®

ED 305 Tech and Media in Education

CE 465 Instructional Design Capstone®

CE 444 Des and Instruc of Online Courses

CE 448 Assess of Instructional Design®

ED 411 Curr Technology Integration for Secondary and Adult Learners

ED 407 Emerging Instructional Technologies

#m8D) 307 Teach Strat for the Digital Age

" 3071C*3 Preparation

cl 351 Assess Methods or SC 362 Assess and Eval in Sec Education

AR 335 Topics in Adobe Photoshop

AR 410 Adobe 1 lllustrator Design

AR 435 Computer Graphic Design

MG 413 Proj Comm, Mgmt &Leadership

WiwlwlwjwiwjwWwiw|wljw|lwiw|wjw|w|lwiw|w

Concentration - Physical Education

HPE 326 History and Principles of Physical Education

HPE 354 Contemporary Health

HPE 323 Aquatics and Advanced Lifesaving

HPE 333 Care and Prevention of Athletic injuries

HPE 301 Theory of Coaching & Officiating

HPE 401 Measurement and Evaluation

HPE 430 Teaching Physical Education in the Elementary School

HPE 440 Teaching Physical Education in High School

HPE 321 Analysis and Teaching of Rhythms and Dance

HPE 322 Analysis and Teaching of Individual Sports

HPE 324 Analysis and Teaching of Team Sports

HPE 325 Kinesiology

HPE 327 Physiology of Exercise

HPE 350 Adapted Physical Education and Sports

HPE 355 Health-Related Fitness and Nutrition

HPE 400 Organization and Administration of Physical Education

HPE 429 Early Childhood and Elementary Physical Education Curriculum

HPE 431 Motor Development and Physical Activities

HPE 465 Senior Research Project®
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Who is the Educational Studies program for? The BS. ED. in Educational Studies with a Specialization is for the following
students:

required.

Students majoring in a teacher certification track program who fail to meet state department certification
requirements

(’ ™ 1. Students seeking employment in alternative educational environments in which state certification is not
2

Does this program require TEP admittance? No, students in this program are not required to be admitted into TEP.
However, when enrolled in courses which have certification related requirements, to be excused from meeting these
requirements, the student must write a waiver statement. This statement must specify the student’s understanding of
non-compliance with certification related requirements. This statement will be added to the student’s permanent file.

Are students who complete this program allowed to switch to a certification-track program? Yes, students in this
program may opt to switch to or return and complete a certification-track program. However, in doing so, the student
must meet all certification-track program course requirements as well as all college and/or state certification
requirements and/or assessments. A suggested list of processes and requirements is included on the last page of this
document, titled Non-Certification to Certification Returning Student Procedures & Requirements.

~
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Non-Certification to Certification Returning Student Procedures &
(@Requirements

Name: Student ID:

Advisor:
Completed/Current Program of Study:
Desired Program of Study:

Procedures for students who have completed or are switching from a non-certification to a certification-track program.
Each of the following requirements* must be completed as required by Athens State University College of Education and in
accordance with the Alabama State Department of Education.

- The student should initial each requirement as completed

- The advisor should verify successful completion of each requirement by initialing

- The completed form should be added to the students permanent file

Advisor Initials Student Initials Requirement®

Purchase LiveText

Passing scores on the AECTP

Fingerprint and background check completed through SDE approved agency

Current, negative TB test on file in the COE

Completion of 22 days of Field Experience & Internship Office placed field
experience visits

Submission of field experience assessments (completed by the advisor or FE
supervisor)
(W’* - Educate Alabama Assessment

- Professional Disposition Assessment

Passing scores on all program associated Praxis Tests and/or other SDE mandated
tests

Admittance into the Teacher Education Program (TEP)**
- TEP Interview
- TEP Portfolio

Completion of all benchmark portfolio assessments
- ED301
- TEP
- Senior Methods
- Internship

Completion of all courses, including Internship, required on the current
certification-track plan of study, with a grade of C or better

Completion of all training sessions required by certification students, such as AMSTI
and ARl training

*State department certification requirements are subject to change
*¢ Returning students who were previously admitted into TEP must undergo a plan of study review to ensure grade requirement compliance

By signing this document | am agreeing to the listed requirements and any additional requirements deemed necessary by the
Alabama State Department of Education

(" Student Signature Date
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Advisor Signature Date
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Please check one: | X |Baccalaureate Program

Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM — NEW APPLICATION TOOL

A. General Information

1.

Note: Please expand all response fields as necessary.

Institution: Athens State University

Institutional Contact Person: Dr. Ron Ingle
Title: Provost/Vice President for Academic Affairs
Telephone: (256) 233-8214
E-mail: ron.ingle@athens.edu

Program ldentification--
Field of Study/ Program Title: Educational Studies
Degree: B.S. Ed.
CIP Code:13.9999

Date of Proposal Submission: November 2015

Proposed Program Implementation Date: Fall 2016

Program Administration:

raduate Program

Name of College/School: Athens State University College of Education

Name of Dean: Dr. Patricia G. Sims

Name of Department: Professional Studies in Education

Name of Chair: Dr. Wendy Cowan
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B. Program Purpose and Description

1. In no more than one paragraph describe the purpose of the proposed program.
Please also include a brief statement regarding how the program'’s purpose is
related to the University's mission and goals.

Athens State University’s enabling legislation states that the University shall offer strategic programs that
avoid duplication of programs offered by other state universities and colleges and serve to enhance the
institution’s commitment to adult learners. Accordingly, the institutional strategic plan calls for the
establishment of new academic programs based on determined needs and consistent with its mission.
With this in mind, the evolving educational landscape of the state of Alabama is being addressed through
this program. Colleges of education have an increasingly important responsibility to prepare people for
ever-changing and expanding, rewarding careers in dynamic, fluid educational environments. School
systems and districts are moving quickly to position themselves to embrace and usher scheol choice
options into the state, which include P-12 online leaming options. Additionally, programs offered by
community and health organizations including parks, recreation organizations, continue to expand in our
communities. These programs often compliment formal education. The Bachelor of Science in
Educational Studies is designed to develop professional educators and leaders for education-related jobs
that require foundation skills and fundamental pedagogical practices, but do not require teacher
certification.

2. Please provide a description of the specific kinds of employment opportunities, post-
graduate professional degree programs, and other graduate programs that will be
available to the graduates.

The U.S. Bureau of Labor Statistics reports that on average employees with a college degree fare well in
the job market. On average, a college graduate earns more money, experience, and has greater access
to career opportunities. In addition, the bachelor's degree serves as entry to a variety of fields and career
paths.

The B.S. Ed. in Educational Studies provides the flexibility to pursue careers in a variety of education-
related occupations while responding to national, regional, state, and local employment trends.
Furthermore, graduates of this program will have the necessary knowledge base and skills to successfully
pursue a master's degree in education and a wide range of other graduate and professional degree
options.

An internal analysis of data from the US Bureau of Labor Statistics and the Labor Market Information
Division of the Alabama Department of Labor show increasing employment opportunities for ten (10)
education-related occupations listed below. Selection criteria for these occupations was based on the
suitability of an educational background similar to the one that is to be acquired through the B.S. Ed. in
Educational Studies.

1. Adult Basic & Secondary Education & Literacy Teachers & Instructors (SOC 25-3011)

2. Education Administrators -Preschool & Childcare Center/Program (SOC 11-9031)

3. Education, Training & Library Workers, All Other (SOC 25-9099)

4. Educational, Guidance, School & Vocational Counselors (SOC 21-1012)

5. Health Educators (SOC 21-1091)

6. Preschool Teachers (Except Spec Ed) (SOC 25-2011)

7. Self-Enrichment Education Teachers (SOC 25-3021)

8. Training & Development Managers (SOC 11-3131)

9. Training & Development Specialists (SOC 13-1151)

10. Vocational Education, Teachers, Postsecondary (SOC 25-1194)





Individuals with a degree in educational studies can enjoy fulfilling careers in non-profit agencies, the
private sector, and other administrative positions. Individuals with the skill sets obtained through the
preparation of an educational studies degree can serve as liaisons between schools and the private
sector, consultants for educational agencies and school districts, work with publishing organizations,
textbook companies, supplemental educational providers, educational supply companies, and serve as
trainers for various aspects of P-12 and higher educational enterprises.

3. Succinctly list at least four (4) but no more than seven (7) of the most prominent
student learning outcomes of the program. These outcomes should lend
themselves to subsequent review and assessment of program accomplishments.

Student learning outcomes include the following. Graduates of this program will demonstrate the ability to:

¢ Use their knowledge of subject matter, teaching/training and learning and technology to facilitate
experiences that advance student learning, creativity and innovation.

e Exhibit knowledge, skills, and work processes representative of an innovative professional in a
global and digital society.

e Understand local and global societal issues and responsibilities in an evolving digital culture and
exhibit legal and ethical behavior in their professional practices.

* Continuously improve their professional practice and model lifelong learning.
» Serve leamers, colleagues, industries, and communities as facilitators and trainers.

¢ Address the diverse needs of all learners by using learner-centered strategies providing equitable
access to appropriate tools and resources.

¢ Demonstrate effective writing, communication and presentation skills.

The following assessment methedology will be used to measure student learning outcomes and the
development of action plans will be used to refine the proposed program’s outcomes as needed:

Learning outcomes for the program will be measured through both evidence-based and indirect methods.
Appropriate assessment instruments will be developed to collect quantitative and qualitative data that
measure the knowledge, skills, and abilities (KSA) mastered by students completing the curriculum of
study. The assessments completed for each student during the program of study will be stored and
managed using the LiveText ® electronic portfolio tool. Three benchmarks have been identified
throughout the program when the student’s portfolio will be assessed: (1) ED 301 Introduction to
Teaching — Program entry, junior level status; (2) Senior Methods Course (vary by concentration to
include: CE 432, CE 465, ED 405, ED 410/411, EL 484, ER 470, HPE 465 and SE 465) - during the
program, senior level status; and (3) ED 484 Practicum in Educational Studies — conclusion of the
program, semester of graduation.

C. Need for the Program

1. State need. Briefly describe why the program is specifically needed for the State of
Alabama. (State need is considered a priority in the review process.)

The College of Education at Athens State University proposes to provide students in the state of Alabama
and more specifically in North Alabama, a degree option that prepares them for careers in educational
settings that are outside of the traditional classroom. This degree will provide students with foundational
knowledge and fundamental pedagogical skills that will prepare them for work in alternative educational





environments as well as in businesses and other organizations throughout the state such as non-profits,
community and recreational and human resource programs. Among those alternative educational
environments is the increasing demand for organization-specific training programs resulting in a growing
need for education professionals.

Additionally, students who complete this program will be prepared to meet the needs of charter schools
which are forthcoming as a result of the 2015 School Choice and Student Opportunity Act that made
Alabama the 43rd state to allow charter schools.

Based on the legislation itself and an internal analysis of charter school data among the 16 member
states in the SREB, the program estimates that during the next 5 years, there will be at least 50
established charter schools in Alabama enrolling approximately 25,799 students. Based on this estimate,
the percent of charter schools to all public schools in Alabama will be 3.3% with a charter schools
enrollment to public schools enroliment at 3.4%. These estimates are comparable to SREB data of 5.2%
and 3.3%, respectively. These estimates suggest the need for qualified education and administrative
staff to meet the projected student enrollment in charter schools. The table below provides data details for
charter schools.

SREB State State 2016 Number % of 9% Growth | Enrollment in % of
Population| Projected of Charter of Charter Charter
(000) PK 12 Charter schools Charter Schools Schools
Enrollment | Schools to All Schools (M Ssudans) Students to
in Public Public (# of Charter All Public
Schools Schools Sehnia) Schools
(000) Students
NATIONAL 51,146 6,440 | 6.3% 7.3% 2,267,814 4.6%
A!r_l:j.. L 4,822 756 50'%! J 11?_{.-__ - 25’795(” 3.4%
AR 2949 | a%0 | as 4.1% | 21.9% | 13,261 | 2.7%
DE 917 15!_?_ 22 9.8% 4.5% 9,942 7.8%
FL 19,317 2,751 581 13.69% 8.5‘% 204,132 7.6%
GA 9919 | 1,751 93 39% | 1.9% | 64,233 3.8%
Ky 4,380 669 - - - -
LA | 4602 | 701 104 | 7.4% | 11.4% | 45,293 6.5%
MD 5885 | 898 52 3.6% na | 18,943 2.2%
ms't 2,985 479 - - :
NC 9,752 1.517 108 4.,2% 18.7% 50,060 3.3%
QK 3,815 684 23 1.3% 4.2% 12,037 1.8%
SC 4,724 752 55 4.4% 7.3% 20,067 2. 7%
TN 65,456 1,012 51 2.8% 51.1% 11,698 1.29%
™ 26,059 5,423 628 7.2% 215,082 4.2%
VA 8,186 1,311 4 0.2% 50.0% 399 0.0%
wv' 1_.855 273
Total-SREB | 116,623 | 19,604 1,766 5.2% 17.1% | 665,147 3.3%

(1
Alabama and Missisippi recently passed charter schoaols laws but have no available data.

" Based on the legiskation which calls foracap of 10new charter schools per year not counting conversion of
existing public schools inta charter schoaols

' Estimate based on- (1) a comparison of state populations within +/- 2% of Alabarna population, (2) the projected
2016 PK 12 student enrollment in public schools within +/ 10% of Alabama student enrollment, and (3) the average
charter school enrollment for the comparison states. This methodology establishes the following comparison

states. lowisiana, Oklahoma, and South Carolina

Data Source. WS Department of Education, National Center for Education Statistics, Common Core of Data (CCD),
Public Elementary /Secondary School Universe Survey 2000-2013. December 2014





2. Employment Opportunities. Based on your research on the employment market for
graduates of this program, please complete the following table reporting the total
projected job openings (including both growth and replacement demands) in your local
area, the state, the SREB region, and the nation. These job openings should represent
positions that require graduation from a program such as the one proposed.

Projected Job Openings
Year 1 Year 2 Year 3 Year 4 Year 5 Total
Local 90 90 90 90 90 450
State 580 580 580 580 580 2,900
SREB 1,885 1,885 1,885 1,885 1,885 9,425
Nation 20,470 20,470 20,470 20,470 20,470 102,350
Table Notes:

(1) Aggregated data for ten education-related occupations selected for analysis.
(2) Local area includes Huntsville and WFD Region 2 that includes counties in North and Central Alabama.

in Alabama the ten education-related occupations referenced under B.2 (suitable to an educational
background as the one acquired through the B.S. Ed. in Educational Studies) have an average projected
10-Yr growth rate of 13 percent with an average annual growth of 1.3 percent. Over 2,300 new jobs will
be created during the 10-yr period 2012-2022 generating 580 annual job openings due to growth and
replacement. Job openings due to replacement will average 345 positions or 59.5% of all job openings.
The table below provides detailed data on each respective occupation.

SOC trmployment Projected Emgloyment JobOpenings |Replacement
Cade e Growth Aate Charge Dus to0 Growth Neeas
LABAMA 2012-2022 2012-2022 and Repacement | 2012-2022
A {Projectea 0122022 | vereeuen
Growth Rate) TR JRRPT RGP NN
2012 | 2022 | 10:¥r | Amnual o ¥
; < 12 - T
Aduit Bauc & Secordary fcuration & Literacy Teachers 2¢3011] 810 470 7 6 08w %0 7.48% 100 6%
& instnuctors
duLation Agminstrat Preschoot & Chilg.
foucanon Agminstrators Preschool & Chiscare 119031| 320 | 370 [1ars| 14w | so | 156w 20 10
Center/Program.
Educaton, Tranng & Library Workers Al Other 259099 330 330 | 00% | 00% 0 0.0% 130 80
feucanonal Guidance. Schoo!l & Vocationa! Counseiars |31 1012 2990 | 3310 | 1098 | 11w 320 10 7% I3 30
Heaith Educators 211091 360 | 380 | 28 3% | 28w 90 | X0ow 138 80
Prescroot Teachers (Except Spec Ed) - 252011 2880 | 3440 | 19 2% | 19y 560 19 &% 20 15
Seif-Enrichment Ecucation Teacrers 25-3021] 3350 | 3880 | 148% | 15% 530 15 &% 5 5
Traning & Development Managers 11-3131] 130 180 | 62% | 06% 10 18 6% 15 10
Trairing & Development Specalists 13-1151| 2340 | 2750 | 17.3% | 1.7% 410 17.5% 8% 4s
Vocational Ecucation, Teachers. Postsecondary 251194] 2120 | 2430 | 1489 | 1.8% 310 14 6% S ]
TOTAL 15630 | 17970 | 13.0% | 13% 2330 | 14.2% 580 345

Jara Saute Boda. of walry Tarsres Cotgmlord Cuta X004 9 ASSITY L2DY LG rrfamd on Ovian A%Cad Spal et I LAY g Ogeciont SR Lty urth ite

Area, ¥ Ladwy Saterce

In the surrounding area pertaining to Alabama Workforce Development Region 2, these ten occupations
will grow at a 10-year rate of 14.6%. Three-hundred fifty (350) jobs will be created during the 10-yr period
2012-2022 generating 90 annual job openings due to growth and replacement. Job openings due to
replacement will average 52 positions or §7.8% of all job openings. The table below provides detailed
data on each respective occupation for these areas.






! SoC Employment Projected Employment |lob Gpenings Replaceme;\a
' Code Lin tho s3a el Growth Rote Change Due to Needs :
j Local Areas 2012-2022 2012-2022 Growth  2012-2022 |
‘ {Hurtswille and 2012 2022 | 10-Yr [Annual| = [ 5% and e du
i WFD Region 2) : Roplacemont

! 2012-2022

j 1 i T sandi}
R , 1. | |

AL-WFD Region 2 (Includes the counties of: Limestone, Madison, Jackson, Meargan, Marshall, DeKalb, and Cullman)

Adut Basic & Secondary Educavon& Lteracy |, 100\l e 170 | 63% | 061 | 10 | 6.30% 10 5
Teachers & Instructors | |

Education Administrators -Preschool &

Childzare Certer/Program 11-8031] *** e o 226 | °°° e e 3 o
[Education, Training & Library Workers, All Other| 25.9099| 60 60 | 0.0% | 0.00 | 0 | 0.00% o 0
:Educational, Guidance, School & Vocstional Cod 21-1012] 400 | 450 [12.5% | 1.18 | SO [12.50%)| 15 i 10

Health Educators 21-1091) 40 . 60 $0.0% | 4.14 20 | 50.00% 1 I 2
Preschool Teachers (Excopt Spec Ed) 25-2011 310 @ 380 |22.3% | 2.06 70 | 22.3% 15 10
iSelf-Ennchment Education Teachers 25-3021} 680 , 770 16,756 | 1.55 110 ' 16.7% 20 10 _
Tramng & Development Managers 11-3131} 20 20 0.0% 0 0 0.0% 1] 4]
Training & Development Speeialists 13-1151 560 . 650 [10.2% | 097 | €0 | 10.2% 15 10
Vecational Education, Teachars, Postsocondary|25-1184] 220 250 |13.6% [ 129 | 30 Ta3ex | 10 s
Total 2460 2810]14.6% ] 1.41 350 | 14.6% 90 52

L[o'a Swurie  Buweoy of Labor Stxistx sAzboma Cepartren o (aboe Crovatoval Sulicor

Please briefly describe your methodology for determining employment opportunities —
projected job openings. Be sure to cite any data sources used in formulating these
projections. The actual survey instrument, detailed results, and associated data file(s)
must be maintained internally by the institution for five years from the implementation
date. The survey upon which the proposal is based must be available for ACHE Staff
examination upon request for that five year timeframe. The survey instrument, detailed
results, or associated data file(s) should not be included in the proposal.)

Ten education-related occupations, not necessarily requiring a teaching certification pathway, were
selected for analysis. Projections of job openings for these occupations are based on data from the US
BLS, and the Alabama Labor Market Information (ALMI) Division. Minor adjustments to accommodate
variations in the data due to multiple state reporting formats, different timeframes, and/or missing or
confidential data were made as follows:

Statewide Job Openings: Annual job openings were based on updated data as of 2012 from the US BLS
and the ALMI (AL). Allocations of the number of job openings due to growth versus replacement were
calculated by averaging the number of employment (i.e. new jobs created) over the 10-year period and
the difference assigned as replacements over the annual period.

SREB States Job Openings: Data from the US BLS 10-year occupational outlook estimated for each of
the 16 member states and regional data from ALMI (AL) were added to calculate the 2010 employment
level, the 10-year projected enroliment, and the projected number of job openings. Growth versus
replacement type of job openings followed the same procedure used for the statewide level data as
stated above. To test the logic of allocating replacement openings as the difference between “total
openings” and "openings due to growth" the assumption was made that higher growth rates would result
in fewer openings due to replacement. As expected, in 71.4% of the cases (n=14 states were excluded
due to missing data) the assumption came true. Of course, local-level demographics and other
characteristics of the local labor force may influence the number of job openings due to replacement.





Local/lWDR 2 Job Openings: Annual job openings were based on updated data as of May 2014 from the
US BLS and the ALMI (AL). Growth versus replacement type of job openings followed the same
procedure used for the statewide and SREB-level data as stated above.

3. Student Demand - Enroliment projection. Please briefly describe your methodology
for determining enroliment projections. If a survey of student interest was conducted,
please briefly describe the survey instrument, number and percentage of respondents,

and summary of results.

(The survey instrument, and associated data file(s) need not be included in the proposal. This
proposal information should be maintained for ACHE Staff review for five years from the actual
implementation date.)

5-Yr Enrollment Projections

Attendance Status Yrl Yr2 Yr3 Yrd Yr5
Full Time 3 5 9 11 13
Part Time 2 3 7 9 9
Total Headcount 5 8 16 20 22
New Students {(Unduplicated) 5 5 9 10 13

Enroliment projections of new students are based on 64 - hours of program coursework at ATSU and a course load of 12
and 9 semester hours for FT and PT students, respectively. Estimated time to complete the degree is 5.33 semesters) for FT
students and 7.11 semesters for PT students. Projection figures assume an average 1-Yr and 2-Yr retention rate of 75%
and 55%, respectively for FT students and 63% and 50%, respectively for PT students. Graduation rate of 56% and 38% for
FT and PT students, respectively, were used. Graduates were excluded from the calculations in the table.

The methodology used to project enroliment for the Educational Studies program involved an interest
survey and assumptions generated by available data as follows:

+ The Bachelor's in Educational Studies Interest Survey applied to Calhoun Community College
students, the top feeder school to Athens State University and a major source of transfer students to
the College of Education.

e Enroliment trends and students’ quality ratings of degree programs in the College of Education

+ Data trends in labor market opportunities for a select list of education-related occupations with
emphasis in Huntsville and Workforce Region 2 which include surrounding counties in North and
Central Alabama. (Details provided under sections B.2, C.1, C.2).

Results from the Interest Survey (n=117) show that 44.4% of respondents (n=52) indicated some sort of
interest in pursuing this degree program at Athens State University, ranging from very interested (22.2%)
to somewhat interested (12.8%). Overall, close to a third of respondents (n=37/31.6%) indicated interest
or high interest in pursuing this program. In regards to career considerations, twenty-two percent (n=26)
of respondents indicated “entry into a new career” as the reason to pursue this degree, while 18 percent
(n=11) indicated a career change and/or advancement as the reason to pursue this degree. The
program’s proposed instructional delivery formats is supportive of students’ preferences. Eighty-eight
percent (n=103) of respondents indicated some level of desirability for the “face-to-face” format, followed
by 77% (n=90), and 58% (n=68) indicating the same for the “hybrid” and “fully online” delivery formats,
respectively. Among the 37 respondents indicating interest/high interest in pursuing the B.S. Ed. in
Educational Studies, fifty-seven percent would like to start the program either immediately (14%) or next
year (43%).

Other data factored in the enroliment projections include the declining trend in traditional teacher
certification-leading education programs and the increasing demand for other education venues from
government and other not-for profit organizations, business, and industry. These two factors provide a





major opportunity for students interested in education-related positions that do not require the traditional
teacher certification. The initiation of charter schools in Alabama and their expected growth during the
next few years is one example of the potential appeal of the B.S. Ed. in Educational Studies as an
alternative to the traditional B.S. Ed. in Education degree among those wanting increasing flexibility in
education-related occupations.

Details of the Huntsville job market for the select list of education-related occupations considered in the
enroliment projections are provided under sections B.2, C.1, C.2.

D. Specific Rationale (Strengths) for Program
What is the specific rationale (strengths) for recommending approval of this proposal?
List no fewer than three (3) and no more than five (5) potential program strengths.

1. The program is adaptable to the specific needs and career pursuits of the student.

2. The program is designed to provide a strong pedagogical and andragogical knowledge base that
can be adapted to a variety of teaching and training opportunities, including community,
government and business and industry.

3. Programs similar to the proposed Educational Study program are not currently available in North
Alabama.

4. The proposed program will take advantage of existing resources, including staff, faculty and
curricular resources (only 1 new course) and is capable of producing sustainable growth.

5. This degree prepares students for careers in alternative educational settings outside of the
traditional classroom consistent with job market projections for education-related cccupations.

Please note that letters of support may be included with the proposal.

E. Similar Programs
Using the ACHE Academic Program inventory found at

http://www.ache.state.al.us/Content/Departments/Instruction/Studentinfo.aspx
List below all programs at the same degree level (by institution) that utilize the same 6-
digit CIP code as the one being requested in the program proposal.

CiP Code Institution Program Name
13.9999 University of South Alabama Instructional Design & Performance Improvement

Also, list any programs at other CIP codes that may be offering similar instruction. If
there are no similar programs place a “0/none” by 1 in the listing directly below.

Note: Institutions should consult with ACHE Staff during the NISP phase of proposal
development to determine what existing programs are considered duplicative of the proposed
program.

The following institutions offer similar programs at this level:
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1. None

If the program duplicates, closely resembles, or is similar to another program already offered in
the State, provide justification for that duplication.

Also, if a graduate program, please identify and list any similar programs at institutions in other
SREB states.

F. Collaboration With Other Institutions/Agencies
Does the institution plan on collaborating with other institutions in the delivery of this

program?

Eb(es N

If yes, please indicate below which institutions and describe the basis of this
collaboration.

Athens State University is open to future collaboration with institutions that would build on the strengths of
Athens State and the partner institution.

While the institution has not currently entered a coliaborative agreement for this degree program, future
collaboration is desired with state and national institutions offering in-depth programs in the proposed
program area.

Athens State University is continuously developing collaborative relationships with other institutions to
increase access to quality education for the citizens of Alabama. The university recently partnered with
the University of North Alabama to provide MBA and MAED programs on the Athens State campus. The
university will continue to cultivate these kinds of partnerships to avoid competition. Athens State
University is open to collaboration with other institutions as well.

Furthermore, the College of Education at Athens State University will collaborate with community colleges
in the area and the region to be certain that students are aware of this program option. Collaborative
activities would include providing advisors and potential students with specific program information and
information regarding employment opportunities.

If no, please indicate your reasons why.
G. Curriculum

1. Program Completion Requirements: (Enter a credit hour value for all applicable
components, write N/A if not applicable)

Credit hours required in major courses 19
Credit hours required in minor 18
Credit hours in institutional general education or core curriculum 41
Credit hours required in support courses 19
Credit hours in required or free electives _ 27
Credit hours for thesis or dissertation

Total credit hours required for completion 124





2. Will this program be related to other programs at your institution?

Yes, this program is related to other programs at the institution. Athens State University's already strong
education programs will provide the foundational courses for the new degree and strengthen the focus
established by existing degree programs to respond to this emerging area of need.

If so, which ones and how?

This program would utilize the same courses, in the concentration (as decided by the student) and

professional studies areas as the programs listed below:
¢ B.S.Ed. Collaborative Education

B.S.Ed. Early Childhood Education

B.S.Ed. Elementary Education

B.S. Health & Wellness Management

B.S.Ed. Physical Education

B.S.Ed. Technical Education

Minor in Educational Technology

Minor in English Language Learners

Minor in Instructional Design

3. Please identify any existing program, option, concentration or track that this program
will replace at your institution.

This program will not replace any existing program, option, concentration or track at the institution.

4. Is it likely that this program will reduce enrollments in other graduate programs at
your institution? If so, please explain.

As an undergraduate program, the B.S. Ed. in Educational Studies will not reduce enroliment in graduate
programs at the institution.

5. If this is a graduate program, please list any existing undergraduate programs at the
institution which are directly or indirectly related to the proposed graduate program. If
this is a doctoral proposal, also list related master's programs at your institution.

The proposed program is not a graduate program.

6. Please complete the table below indicating the proposed program’s courses. Include
the course number, and number of credits. (If feasible/useful, please group courses by
sub-headings within the table.)

Athens State University is an upper level, baccalaureate degree granting institution, therefore, while the
program plan below does include general education courses, these courses will not be taken at Athens
State. General education courses will be transferred courses taken at other accredited institutions.





Course Number and Title Number | *If New
of Credit | Course
Hours
General Education Requirements*
*Specific course number as specified by the STARS agreement
Area | - Written Composition (6 hours)
English 101 and English 102 6
Area Il - Humanities/Fine Arts (12 hours)
Fine arts course 3
Speech (SPH 106, 107) course 3
At least one literature course* 3
Other courses in humanities or fine arts 3
Area lll - Mathematics and Natural Sciences (11 hours)
Finite math or higher mathematics course 3
Natural sciences (lab-based) (recommended courses are Biology and 8
Physical Science courses that will help students prepare for the Elementary
Multiple Subjects Praxis |l test)
‘Area IV - History/Behavioral and Social Sciences (12 hours) 12
At least one history course*
Other courses in history or behavioral/social science
Area V — 100/200 Level Support (Pre-Professional) Courses (19 hours) Hours
Up to 19 hours of approved coursework in humanities, arts, mathematics, 19
science, history, behavior/social science, physical activity, health, and/or
education
Major Courses (19 hours) Hours
ED 301 Introduction to Teaching or equivalent 1
ED 302 Foundations of Education or equivalent 3
ED 305 Technology and Media in Education or equivalent 3
ED 322 Basic Principles of ELL Education or equivalent 3
SE 301 Survey of Exceptional Learners or equivalent 3
ED 484 Practicum in Educational Studies (new course) 6 *
Required Concentration Area Electives (27 hours) Hours
See concentration area courses in the following table 27
Minor or Electives (18 hours) Hours
Educational Technology Minor Courses 18

Early Childhood Minor Courses

ELL Minor Courses

Instructional Design Minor Courses

Health Fitness Minor Courses

*Other electives/minors as approved by the advisor

11






7. Enumerate and briefly describe any additional requirements such as preliminary
qualifying examination, comprehensive examination, thesis, dissertation, practicum or
internship, some of which may carry credit hours included in the list above.

The Educational Studies program requires a 6-hour practicum in educational studies, which is the only
new course required for the proposed program. The practicum is a culminating experience providing
hands-on, professional experience related to career expectations and coursework.

8. Does the program include any options/concentration? If so, please describe the
purpose and rationale and list the courses in the option.

Yes, the program does include a concentration area. The purpose of which is to provide the student with
in-depth study in an area that reflects personal career expectations. The initial concentration areas
include:

- Career and technical education

-  Collaborative education

- Early childhood education

- Elementary education

- English language learners

- Health

- Instructional design

- Physical education

Possible courses for each concentration area are listed in this table.

Course Number and Title Number | *If New
*required course(s) within the concentration areas of Course

Credit
Hours

Concentration - Career and Technical Education

CE 300 Foundations of Technical Education |

CE 302 History and Principles of Career/Technical Education

Wl | w

CE 305 Meeting Needs of Exceptional Career/Technical Education
Students

CE 307 IC*3 Preparation

CE 430 Instructional Strategies for Adult Learners

CE 432 Teaching Career/Technical Education*

Wlw|w|w

CE 433 Learning Resources and Technology in Career Technical
Education

w

CE 434 Course Development and Evaluation in Career Technical
Education

CE 435 Industrial Health and Shop Safety

CE 436 Information and Guidance in CTE

CE 437 Educational Media and Technology

CE 438 Classroom/Laboratory Management

CE 439 CT Student Organizations

CE 440 Testing and Evaluation in Career Technical Education

CE 441 Special Topics in Career/Technical Education

CE 442 Special Topics in Career/Technical Education

CE 445 Functions of Coordination

CE 446 Individualized Instruction in Career and Technical Programs

CE 450, 451 or 452 Practicum in Advanced Technical Studies

W W W[N] W W]|W|w]|w

CE 459 Advanced Career and Technical Specialty
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CE 461 Related Training Career and Technical Education*

CE 469 Career and Technical Specialty

CE 470, 471 or 472 Practicum-Supervised Work Experience

CE 483, 484, or 485 Practicum in Teaching Technical Education”

Wi W|wW

Concentration - Collaborative Education

SE 301 Survey of Exceptional Learners

SE 315 Introduction to Cognitive and Health Disabilities

SE 325 Introduction to Learning and Emotional Disabilities

SE 335 Curriculum Development and Adaptations

SE 355 Alternative Instructional Strategies

SE 402 Assessment for Exceptional Learners

SE 425 Conferencing and Collaborative Techniques

SE 435 Strategies for Individuals with Severe Disabilities

SE 455 Language and Developmental Strategies for Young Children

SE 465 IEPs and Other Legal Issues*®

WiWWw|Ww|w|WwW]|w|w]|w]|w

SE 495 Classroom Management and Discipline

Concentration — Early Childhood

ER 302 Theories and Stages in Language Development

ER 303 Professional Education Communication

ER 310 Principles of Early Childhood Education

ER 319 Literacy and Literature for the Young Child

ER 323 Teaching Reading in the Primary Grades

ER 326 Assessment in Early Childhood Classrooms

ER 327 Classroom Management in Early Childhood Education

ER 330 Children's Constructions of Relationships through
Arithmetic and Mathematical Reasoning

WW W W Www|w|w

ER 430 Investigations, Experimentation & Inquiry

ER 470 Early Childhood Curriculum*

HPE 428 Early Childhood and Elementary Physical Education Curriculum

HPE 429 Early Childhood and Elementary Physical Education Curriculum

W|=|W|Ww

Concentration — Educational Technology

ED 305 Technology and Media in Education or equivalent course*

ED 307 Teaching Strategies for the Digital Age*

ED 308 Curriculum Design and Assessment for the e-Classroom*

ED 407 Emerging Instructional Technologies
ED 408 Issues and Trends in Educational Technology

ED 409 Special Topics in Educational Technology

ED 410 Curriculum Integration of Technology for Elementary Learners* (ED
410 or 411 must be taken)

ED 411 Curriculum Integration of Technology for Secondary and Adult
Learners* (ED 410 or 411 must be taken)

W WwWiwww|w|w|w

AR 335 Topics in Adobe Photoshop

AR 410 Adobe 1 lllustrator Design

AR 435 Computer Graphic Design

Wi iw

Concentration — Elementary Education

EL 315 Principles & Methods of Teaching Kindergarten

EL 320 Children’s Literature

EL 321 Teaching Language Arts

ER 323 Teaching Reading in the Primary Grades

EL 324 Teaching Mathematics in the Primary Grades

EL 351 Assessment Strategies for the Elementary Classroom

EL 352 Management Strategies for the Elementary Classroom

EL 413 Teaching Reading in the Intermediate Grades

Wi W |w|Ww]|wlw|w

EL 420 Teaching Science
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EL 423 Teaching Social Studies

EL 424 Teaching Mathematics in the Intermediate Grades

EL 484 Curriculum Seminar in Elementary Education*

=2 |W|Wlw

HPE 428 Early Childhood and Elementary Physical Education Curriculum

Concentration — English Language Learners

ED 322 Basic Principles of ELL Education*

ED 325 Theoretical Foundations of Language Acquisition*

ED 404 Methods and Materials for Teaching English Language Learners*

ED 405 Assessment of English Language Learners*

EH 320 Grammar

ER 302 Theories and Stages in Language Development

ER 319 or CE 319 Literacy and Literature for the Young Child

ED 312 Cultural Competence and Responsiveness

SO 301 Introduction to Muilticultural Studies (also listed as PS 301)
S0 312 Maijority/Minority Group Relations

Wiw|wlwlwlw|w|w|w

Concentration - Health

HPE 320 Nutrition

HPE 323 Aquatics and First Aid/CPR/AED

HPE 325 Kinesiology

HPE 327 Physiology of Exercise

HPE 333 Care and Prevention of Athletic Injuries

HPE 354 Contemporary Health

HPE 355 Health-Related Fitness and Nutrition

HPE 356 Health Promotions

HPE 401 Measurement and Evaluation

HPE 420 Teaching Health in the High School

HPE 427 Principles of Exercise Prescription and Assessment

HPE 431 Motor Development and Physical Activities

HPE 450 Introduction to Epidemiology

HPE 465 Senior Research Project”

HS 320 Biomedical Ethics

HS 400 Public Safety and Health Education

HS 447 Public Health Concepts and Systems

HS 451 Environmental Health Regulation

W WIWWWlW|WIWW|W W W W W wW|Ww|w]|w

Concentration ~ Instructional Design

CE 306 Intro to Instructional Design*

CE 430 Instruct Strat for Adult Learners

PS 336 Psychology of Learning*

MG 357 Project Detailed Sched and Plan or MG 353 Project
Management

W W Ww|Ww

CE 308 Info Design and Visual Literacy”

ED 305 Tech and Media in Education

CE 465 Instructional Design Capstone*

CE 444 Des and Instruc of Online Courses

CE 448 Assess of Instructional Design*

ED 411 Curr Technology Integration for Secondary and Adult Learners

ED 407 Emerging Instructional Technologies

ED 307 Teach Strat for the Digital Age

CE 307 IC*3 Preparation

EL 351 Assess Methods or SC 362 Assess and Eval in Sec Education

AR 335 Topics in Adobe Photoshop

AR 410 Adobe | lllustrator Design

AR 435 Computer Graphic Design

MG 413 Proj Comm, Mgmt &Leadership

WL W| W W W[W|W|W|W|[W]|W|W|wW






Concentration — Physical Education

HPE 326 History and Principles of Physical Education

HPE 354 Contemporary Health

HPE 323 Aquatics and Advanced Lifesaving

HPE 333 Care and Prevention of Athletic Injuries

HPE 301 Theory of Coaching & Officiating

HPE 401 Measurement and Evaluation

HPE 430 Teaching Physical Education in the Elementary School

HPE 440 Teaching Physical Education in High School

HPE 321 Analysis and Teaching of Rhythms and Dance

HPE 322 Analysis and Teaching of Individual Sports

HPE 324 Analysis and Teaching of Team Sports

HPE 325 Kinesiology

HPE 327 Physiology of Exercise

HPE 350 Adapted Physical Education and Sports

HPE 355 Health-Related Fitness and Nutrition

HPE 400 Organization and Administration of Physical Education

HPE 429 Early Childhood and Elementary Physical Education Curriculum

HPE 431 Motor Development and Physical Activities

W W[ W W WWW W WIW|W|W|WWW|W W|W|W

HPE 465 Senior Research Project*

H. Program Review and Assessment
In the final analysis, the institution and its governing board are accountable for the

quality, utility and productivity of this and all other programs of instruction.

With this in mind, please describe the procedures that will be used in assessing the
program'’s outcomes.

Be sure to include:
1. An assessment process for the student learning outcomes,

Athens State University has an integrated ongoing outcomes assessment process to evaluate all
academic programs. The College of Education as an academic entity establishes performance
indicators/outcomes for each of its programs as part of the institutional assessment process. The annual
assessment activities for the B.S. Ed. in Educational Studies degree program will focus on two types of
program outcomes: (1) Student Learning, which reflects students’ demonstrated success in achieving the
knowledge, skills, and abilities (KSA) after completing a course or program; and (2) Program-Operational
Qutcomes, that reflect the effectiveness of the administrative function of the program as conducted by the
Department Chair, College Dean, and the Provost/Vice President for Academic Affairs.

Student Learning Assessment: Program faculty have formulated student learning outcomes that will be
assessed using evidence-based and indirect methods to measure student achievement. Student
assessment data will be documented and shared among program faculty so that corrective actions can
be taken if necessary and to share successes in meeting goals that can be built upon to sustain that
success. The student learning assessment methodology will rely primarily on embedded assessments of
student work at the course and program level. Opinion-based surveys of students and employers will be
conducted to determine effectiveness of the program through measurement of the outcomes described in
Section B, Q2. '

Specific to the Bachelor’s in Educational Studies, student learning outcomes, as listed in item B3 will be
assessed via a digital student portfolio. Three benchmarks have been identified in which the portfolio will
be assessed: (1) ED 301 Introduction to Teaching — Program entry, junior level status; (2) Senior
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Methods Course (vary by concentration to include: CE 432, CE 465, ED 405, ED 410/411, EL 484, ER
470, HPE 465 and SE 465) - during the program, senior level status; and (3) ED 484 Practicum in
Educational Studies — conclusion of the program, semester of graduation

Program-Operational Outcomes Assessment: The College Dean, Department Chair, and the
Provost/Vice President for Academic Affairs will conduct periodic analysis of program operational data to
include: enroliment levels and credit hour production; degrees awarded; student progress and retention;
graduates' employment, acceptance to graduate/professional programs, and/or professional
licensing/certification pursuits; faculty performance, appointments, and workloads; and the allocation of
instructional resources to support the program. Institutional data will be monitored to identify enroliment
and completion trends and other factors impacting the sustainability and viability of the program.
Corrective actions will be developed and implemented as needed.

In addition to the internal systematic assessment of the program, the B.S. Ed. in Educational Studies
program will be subject to periodic program reviews from other entities and organizations. ACHE'’s 5-
Year Program Review will focus on the sustainability and viability of the program based on the initial
objectives formulated by the program.

Performance of the proposed program will be integrated into progress reports and other documents
submitted to the Athens State University President and the Board of Trustees annually. The end goal of
the program review and assessment process is to determine the value added to graduates and
employers of graduates of the program and to provide a roadmap for continuous improvement.

2. A follow-up plan to determine accomplishments of graduates such as obtaining
relevant employment or being admitted to a masters or doctoral program (graduate or
professional).

Consistent with the Athens State University's outcomes assessment process, the B.S. Ed. in Educational
Studies program will track graduates’ employment and further educational pursuits using a series of
surveys as follows:

e Graduate Follow-Up Survey, administered every other year, captures (a) graduates employment data,
including job placement characteristics such as position’s relation to major area of study,
compensation, type of employer, and full-time/part-time status; and (b) continuing education status of
graduates to include advanced degrees and other certifications.

o First Destination Survey, administered to graduating seniors at the end of every term, captures
graduates career and employment plans at the time of graduation.

e College of Education Graduate Survey, administered annually to College of Education graduates,
captures employment and continuing education data.

l. Accreditation

If there is a recognized (USDE or CHEA) or other specialized accreditation agency for
this program, please identify the agency and explain why you do or not plan to seek
accreditation. If there is no accrediting or similar body for this degree program state as
such in your response.

No specialized accreditations will be pursued initially for the B.S. Ed. in Educational Studies

program. Athens State University is accredited by the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC). Additionally, the College of Education is accredited by the
National Council for Accreditation of Teacher Education (NCATE) and is approved by the Alabama State
Department of Education for the training of elementary, secondary, and postsecondary school teachers.
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J. Instructional Delivery Method

1. Describe which instructional delivery methods will be utilized in delivering this
program.

The instructional delivery methods will include traditional, blended/hybrid and online course format.

Distance learning technology will be used to deliver instruction in the B.S. Ed. in Educational Studies
program. Athens State University makes extensive use of technology commonly used in higher education
to deliver and manage traditional and online programs. The University uses these technologies to
support both synchronous and asynchronous course content delivery that extends the flexibility and value
of the online instruction delivery model while maintaining a high level of quality and enhancing the student
learning experience. The University requires that courses delivered through both distance learning and
on-campus instruction meet the same instructional quality standards.

2. If distance technology is being utilized, indicate an approximate percent of the total
program’s courses offered that will be provided by distance education__40 %

This is an estimate based on courses taken at the institution to meet non-general education requirements.
General education courses are not provided at the institution. The estimate will vary by concentration
area.

3. If distance education is not being utilized, please explain why not.

Distance education will be utilized for the program.

K. Resource Requirements
1._Faculty. Do not attach the curriculum vitae of each existing or additional faculty

members to this proposal. (The institution must maintain and have current and
additional primary and support faculty curriculum vitae available upon ACHE request for
as long as the program is active.) .) Please do provide a brief summary of Faculty and
their qualifications specific to the program proposal.

a) Please provide faculty counts for the proposed program:

Faculty Type
Status Primary Support
Current- Full Time 19 5
Current-Part Time 7 na
Additional-Full Time (to be hired) na na
Additional-Part Time (to be hired) na na

There are no plans to hire new faculty at the present time. The courses will be taught by existing,
qualified full- and part-time faculty. Adjunct faculty will be utilized based on need. Faculty needs will be
regularly assessed and additional facuity may be hired based upon enroliment growth, long term stability
of qualified faculty, and/or attrition.
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Of the 19 full-time College of Education faculty members serving as primary program support, eighty-nine

percent (n=17) hold terminal degrees. In addition to their academic credentials, full time faculty have
substantial teaching experience at various levels of education.

Please refer to Appendix A for details on faculty credentials and qualifications.
b) Briefly describe the qualifications of new faculty to be hired.

At this time there are no plans to hire new facuity.

2. Equipment. Will any special equipment be needed specifically for this program?

Yes X [No

If “Yes”, please list:

The cost of the new equipment should be included in the table following (Section K.).

3. Facilities. Will any new facilities be required specifically for the program?

Yes X [No

If “Yes”, please list. Only new facilities need be listed. Their cost should be included in
the table following (Section K.).

4. Library. Are there sufficient library resources to support the program?

X | Yes No

Please provide a brief description of the current status of the library collections
supporting the proposed program.

The BS in Educational Studies program is comprised of coursework that leads to existing degree
programs at the University. As such, the University Library collection is more than sufficient to support
the proposed program. The Library's collection in educational studies-related topics provides strong
resources through books, e-books, databases and journals. An analysis of current database resources
reflects the following holdings to support the proposed program.

Monographic Holdings
A search for print titles was conducted using a variety of relevant search terms related to educational
studies.

Search Print Titles E-Book Titles

Subject & Keyword 331 413

Databases & Journals






The University Library holds subscriptions to a number of databases including the three main specialized
databases that provide access to educational journals: ERIC, Professional Development Collection, and
ProQuest Education Journals. Results of relevant Subject searches in these databases are listed

here. Because this program has so many Specialization Areas to choose from, the Subject Headings
searched were from a wide spectrum of varying subjects.

Database Full-Text Articles Peer-Reviewed Full-Text
Articles

ProQuest Education 646,928 326,972

Professional Development 9,709 5,065

Collection

ERIC 42,165 6,295

The combination of these resources was found to be more than sufficient to support the proposed

program.

The Athens State University Library is a member of the Network of Alabama Academic Libraries

and OCLC ( a worldwide resource-sharing network). Through these consortia, Athens State students and
faculty can receive specific materials from throughout the world via interlibrary loan. Additionally, Athens
State's Library maintains reciprocal borrowing agreements with many academic libraries in the area,
including the University of North Alabama and Alabama A&M University. These agreements allow Athens

State students and faculty to use the resources of these facilities.

If “No”, please briefly describe how any deficiencies will be remedied; include the cost in
the table following (Section K.).

No deficiencies in library resources to support the B.S. Ed. Educational Studies progrém are foreseen.

5. Assistantships/Fellowships. Will you offer any assistantships specifically for this

program?

Yes

x |No

If “Yes”, how many assistantships will be offered? Be sure to include the amount in the

table following.

0

Be sure to include the cost of assistantsh

6. Program Budget .The proposal projected that a total of $

Number of assistantships offered
ps in the table following (Section K.).

$ 22,000

estimated new funds will be required to support the proposed program.

A projected total of $

$310,046

will be available to support the new program.

L. New Academic Degqree Program Proposal Summary Form
» In the following “NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY" table,

please provide a realistic estimate of the costs of the program.






\ %

;

This should only include the additional costs that will be incurred, not current costs.
Indicate the sources and amounts of funds available for the program’s support.

DO NOT LEAVE ANY PORTION/SOURCES OF THE NEW FUNDS OR FUNDS
AVAILABLE BLANK. ENTER “$0” IF THERE ARE NO NEW FUNDS NEEDED OR
NO FUNDS AVAILABLE.

THERE MUST BE AN ACTUAL DOLLAR AMOUNT PROVIDED FOR TUITION,
SINCE THOSE FIGURES REPRESENT PROJECTED ENROLLED STUDENTS.

If it is stated that new funds are requested or if it is a reallocation of resources,
please explain directly below from what source(s) the funds for the proposed
new program, (e.g. faculty, equipment, etc.) will be attained.

If tuition is used to support the program, what start-up revenue source will be
used to initiate the program?

Also, include enroliment and completer projections.

>

New enrollment headcounts are defined as unduplicated counts across years. For
example, if “Student A" would be initially enrolled in the program in year 2, and again
is enrolled in the program in years 4 and 5; “Student A” is only counted in the new
enrollment headcount in year 2.

Total enrollment headcounts represent the actual number of students enrolled (both
part-time and full time each year. This is a duplicated count).
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(ﬁm NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY

INSTITUTION Athens State University
PROGRAM Bachelor’s of Science in Educational Studies i
l ESTIMATED NEW FUNDS REQUIRED TO SUPPORT PROPOSED PROGRAM ]
Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL
FACULTY 0 0 0 0 0 0
LIBRARY 0 0 0 0 0 0
FACILITIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
STAFF 0 0 0 0 0 0
ASSISTANTSHIPS 0 0 0 0 0 0
OTHER 3,500 4,000 4,500 5,000 5,000 22,000
TOTAL 3,500 4,000 4,500 5,000 5,000 22,000
| SOURCES OF FUNDS AVAILABLE FOR PROGRAM SUPPORT |
Year 1 Year 2 Yeard Year 4 Year 5 TOTAL
(‘W\ INTERNAL
‘ REALLOCATIONS 0 0 0 0 0 Q
EXTRAMURAL 0 0 0 0 0 0
TUITION 22,154 36,014 69,190 85,778 96,910 310,046
TOTAL 22,154 36,014 69,190 85,778 86,910 310,046
l ENROLLMENT PROJECTIONS AND DEGREE COMPLETION PROJECTIONS ]
Note: “New Enrollment Headcount" is defined as unduplicated counts across years.
5-YEAR
Year 1 Year 2 Year 3 Year 4 Year 5 AVERAGE
FULL TIME
HEADCOUNT 3 5 9 11 13
PART TIME
HEADCOUNT _2 3 7 9 9
TOTAL HEADCOUNT 5 8 16 20 22
NEW ENROLLMENT
HEADCOUNT 5 5 8 10 13 )
DEGREE
COMPLETION 0 3 10 " 15 7.8
PROJECTIONS
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Appendix A
Faculty Credentials

Athens State University Proposed Program

B.S. Ed. Educational Studies

Career and Technical Education

Faculty

Academic Qualifications

Professional
Qualifications

Chandler, Dr. Bridgette
(Full-time)

Administration
University of Alabama — 2005

Sciences Education
Auburn University — 2001

Doctor of Education (Ed.D.), Educational

Master of Arts (M.A.), Family and Consumer

Troutman, Billy (Part-
Time)

Leadership

Education
Alabama A&M University — 2000

Education Specialist (Ed.S.) Educational
University of Alabama — Birmingham (UAB) -2013

Master of Education (M.Ed.), Agribusiness

Lea, Judith (Part-Time)

Secondary Instructional Technology
Troy University - 2008

Master of Science (M.S.), Education and Post-

Jones, Dr. Kelly (Part-
Time)

Walden University — 2015

2004

Doctor of Philosophy (Ph.D.), Higher Education

Master of Education (M.Ed.), Industrial Education
Alabama Agricultural and Mechanical University -

Collaborative Education

Faculty

Academic Qualifications

Professional Qualifications

Ferguson, Dr. Debbie
(Full-Time)

Doctorate of Education (Ed.D.), generic
Special Education
University of Alabama - 1984

Education Specialist (Ed.S.), Educational
Administration
University of Alabama — 1993

M.A., Special Education
University of Alabama — 1980

Myhan, Dr. Wade (Full-
Time)

Doctorate of Education (Ed.D.), K-12
Instructional Leadership
Argosy University — 2013

Master of Science, Special Education
University of West Alabama — 1993

Keiley, Dr. Debbie
(Full-Time)

Doctor of Philosophy (Ph.D.), Special
Education
University of New Mexico — 2011

(3]
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Master of Arts (M.A.), Elementary Education
Minor: Literacy
University of New Mexico — 2002

Early Childhood

Faculty

Academic Qualifications

Professional Qualifications

Branscombe, Dr.
Amanda (Full-Time)

Post-Doctoral Studies, College of
Education
Ohio State University - 2004

Doctorate of Education (Ed.D.), Early
Childhood Education Curriculum and
Teaching

Auburn University - 1991

Masters of Science (M.S.), Counseling and
Psychological Services
Georgia State University - 1986

Masters of Arts (M.A.), English
Middlebury College - 1983

Masters of Education (M.Ed.), Educational
Leadership
Auburn University - 1980

Hutchinson, Dr. Wanda
(Full-Time)

Doctor of Philosophy (Ph.D.), Elementary
Education Curriculum and Instruction
Mississippi State University — 2003

Master of Education (M.Ed.), Early
Childhood
Alabama A&M University — 1992

Werner, Dr. Melissa
(Full-Time)

Doctor of Philosophy (Ph.D.), Early
Childhood Development
University of Alabama at Birmingham — 1997

Master of Art (M.A.), Community
Counseling Program

University of Alabama at Birmingham — 2006-
2011

Master of Art (M.A.), Early Childhood
Education
University of Alabama at Birmingham — 1997

Turner-White, Dr.
Darlene (Full-Time)

Doctorate of Education (Ed.D), Child and
Youth Families Studies
Nova Southeastern University — 2003

Master of Art (M.A.), Elementary Education
Fayetteville State University — 1993

Woodruff, Dr. Cathy
(Full-Time)

Doctorate of Philosophy (Ph.D.), Early
Childhood Education
University of Alabama in Birmingham — 1999
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Master of Art (M.A.), Elementary Education
University of Alabama in Birmingham — 1993

Bolen, Dr. Yvette
(Full-Time)

Doctorate of Art (D.A.), Physical Education
Middle Tennessee State University — 1995

Master of Education (M.Ed.), Physical
Education
Alabama Agricultural and Mechanical

University - 1993

Educational Technology

Faculty

Academic Qualifications

Professional
Qualifications

Cowan, Dr. Wendy
(Full-Time)

Doctor of Philosophy (Ph.D.), Health and
Human Performance

Specialization: Health

Middle Tennessee State University — 2005

Master of Education (M.Ed.), Exercise
Physiology and Health Promotions
Auburn University — 1993

Quality Matters Peer
Reviewer Certification,
2014

National and international
presentations and peer-
reviewed publications in
educational/instructional
technology

Program lead, Educational
Technology Minaor,
Instructional Technology
Minor and Instructional
Design Minor

Blackboard Exemplary
Course Award, 2012

Sloan Online Consortium
Effective Practice Award
Recipient, 2014

Ziaee, Dr. Yadi (Full-
Time)

Doctor of Philosophy (Ph.D.), Instructional
Systems Technology (IST)
Indiana University — 2010

Master of Science (M.S.), Instructional
Systems Technology
Indiana University - 2004

Gale, Dr. Mark (Part-
Time)

Doctor of Philosophy (Ph.D.), Education
Specialization in Administration of Higher
Education

Auburn University

Masters of Science (M.S.) Management
Information Systems
University of Alabama, Huntsville

Quality Matters Peer
Reviewer Certification,
2014

Full-time Instructional
Designer (2008 - 2015)

Blackboard Exemplary
Course Award, 2012, 2014
(2 courses)

Sloan Online Consortium
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Effective Practice Award
Recipient, 2014

Newlin, Dr. Janice
(Part-Time)

Master of Education (M.Ed.), Instructional
Technology
Auburn University Montgomery, 2011

Keller, Dr. Pamela
(Full-Time)

Master of Fine Arts (M.F.A.), Art
University of Wisconsin

Bachelor of Fine Arts (B.F.A.), Painting
Indiana University

Elementary Education

Faculty

Academic Qualifications

Professional
Qualifications

Gordon, Dr. Tedi
(Full-Time)

Doctor of Philosophy (Ph.D.), Instructional
Leadership
University of Alabama — 2012

Master of Education (M.Ed.), Reading
Tarleton State University — 1991

Harris, Dr. Mary (Full-
Time)

Doctor of Philosophy (Ph.D.), Elementary
Education
University of Alabama - 2007

Master of Art (M.A.), Elementary Education
University of Alabama in Birmingham — 1992

Heatherly, Ms. Bonnie
(Full-Time)

Master of Art (M.A.), Elementary Education
University of Alabama in Birmingham — 1976

Hodges, Dr. Rosemary
(Full-Time)

Doctorate of Education (Ed.D.), Curriculum
and Instruction
Tennessee State University — 2001

Education Specialist
Education

Alabama Agriculture & Mechanical University —
1999

(Ed.S.), Elementary

Master of Education (M.Ed.),
Education

Alabama Agriculture & Mechanical University —
1996

Elementary

Sloan, Dr. Tina (Full-
Time)

Doctorate of Education (Ed.D.), Elementary
Education
University of Alabama - 1999

Education Specialist (Ed.S.), Elementary
Education
University of Montevallo — 1992

Master of Art (M.A.), Elementary Education
University of North Alabama — 1988

Bolen, Dr. Yvette

Doctorate of Art (D.A.), Physical Education






(Full-Time)

Middle Tennessee State University — 1995

Master of Education (M.Ed.), Physical
Education

Alabama Agricultural and Mechanical University

- 1993

English Lanquage Learners

Faculty

Academic Qualifications

Professional Qualifications

Hyde, Dr. Lisa (Full-
Time)

Doctor of Education (Ed.D.), Curriculum
and Instruction
Tennessee State University — 2006

Master of Education (M.Ed.), Curriculum
and Instruction Tennessee State University
—-2003

Herold, Ms. Bonita
(Part-Time)

Master of Education (M.Ed.), TESOL
University of Alabama Huntsville

Ell Teacher, Madison and
Limestone County — 7 years

Hutchinson, Dr. Wanda
(Full-Time)

Doctor of Philosophy (Ph.D.), Elementary
Education Curriculum and Instruction
Mississippi State University — 2003

Master of Education (M.Ed.), Early
Childhood
Alabama A&M University — 1992

Dorning, Dr. Janet (Full-
Time)

Doctor of Philosophy (Ph.D.), Psychology
University of Florida

Shaw, Dr. Bebe (Full-
Time)

Doctor of Philosophy (Ph.D.), English
University of Alabama

Master of Arts (M.A.), English
University of Alabama at Birmingham

Health

Faculty Academic Qualifications Professional Qualifications
Cowan, Dr. Wendy Doctor of Philosophy (Ph.D.), Health and
(Full-Time) Human Performance

Specialization: Health
Middle Tennessee State University - 2005

Master of Education (M.Ed.), Exercise
Physiology and Health Promotions
Auburn University - 1993

Bolen, Dr. Yvette
(Full-Time)

Doctorate of Arts (D.A.), Physical
Education
Middle Tennessee State University — 1995

Master of Education (M.Ed.), Physical
Education

Alabama Agricultural and Mechanical
University - 1993

Thomas, Dr. Bruce
(Full-Time)

Doctorate of Education (Ed.D.), Human
Performance Studies






University of Alabama

Master of Education (Ma.Ed.), Physiology
of Exercise
University of Alabama at Birmingham

Instructional Design

Faculty Academic Qualifications Professional Qualifications
Cowan, Dr. Wendy Doctor of Philosophy (Ph.D.), Health and Quality Matters Peer Reviewer
(Full-Time) Human Performance Certification, 2014

Specialization: Health
Middle Tennessee State University - 2005

Master of Education (M.Ed.), Exercise
Physiology and Health Promotions
Auburn University - 1893

National and international
presentations and peer-
reviewed publications in
educationall/instructional
technology

Program lead, Educational
Technology Minor,
Instructional Technology Minor
and Instructional Design Minor

Blackboard Exemplary Course
Award, 2012

Sloan Online Consortium
Effective Practice Award
Recipient, 2014

Ziaee, Dr. Yadi (Full-
Time)

Doctorate of Philosophy (Ph.D.),
Instructional Systems Technology (IST)
Indiana University — 2010

Master of Science (M.S.), Instructional
Systems Technology
Indiana University - 2004

Gale, Dr. Mark (Part-
Time)

Doctor of Philosophy (Ph.D.), Education
Specialization in Administration of Higher
Education

Auburn University

Masters of Science (M.S.) Management
Information Systems
University of Alabama, Huntsville

Quality Matters Peer Reviewer
Certification, 2014

Full-time Instructional
Designer (2008 - 2015)

Blackboard Exemplary Course
Award, 2012, 2014 (2
COUrses)

Sloan Online Consortium
Effective Practice Award
Recipient, 2014

Keller, Dr. Pamela
(Full-Time)

Master of Fine Arts (M.F.A.), Art
University of Wisconsin

Bachelor of Fine Arts (B.F.A.), Painting
Indiana University

Dorning, Dr. Janet

Doctor of Philosophy (Ph.D.), Psychology






(Full-Time)

University of Florida

Smith, Dr. Jackie (Full-
Time)

Doctor of Education (Ed.D.), Higher
Education Administration
University of Alabama

Master of Science (M.S.), Management
Faulkner University

Physical Education

Faculty Academic Qualifications Professional Qualifications
Bolen, Dr. Yvette Doctorate of Art (D.A.), Physical Education
(Full-Time) Middle Tennessee State University — 1995

Master of Education (M.Ed.), Physical
Education

Alabama Agricultural and Mechanical
University - 1993

Mitchell, Mr. Nathaniel

Master of Art (M.A), Physical Education

(Full-Time) University of North Alabama
Cowan, Dr. Wendy Doctor of Philosophy (Ph.D.), Health and
(Full-Time) Human Performance

Specialization: Health
Middle Tennessee State University - 2005

Master of Education (M.Ed.), Exercise
Physiology and Health Promotions
Auburn University - 1993

Latham, Ms. Janet
(Part-Time)

Master of Science (M.S.), Health Physical
Education
University of North Alabama - 1994

Support Courses

Faculty Academic Qualifications Professional Qualifications
Gordon, Dr. Tedi Doctor of Philosophy (Ph.D), Instructional
(Full-Time) Leadership

The University of Alabama — 2012

Master of Education (M.Ed.), Reading
Tarleton State University — 1991

Cowan, Dr. Wendy
(Full-Time)

Doctor of Philosophy (Ph.D.), Health and
Human Performance

Specialization: Health

Middle Tennessee State University - 2005

Master of Education (M.Ed.), Exercise
Physiology and Health Promotions
Auburn University - 1993

Quality Matters Peer Reviewer
Certification, 2014

National and international
presentations and peer-
reviewed publications in
educational/instructional
technology

Program lead, Educational
Technology Minar,
Instructional Technology Minor
and Instructional Design Minor






Blackboard Exemplary Course
Award, 2012

Sloan Online Consortium
Effective Practice Award
Recipient, 2014

Ziaee, Dr. Yadi (Full-
Time)

Doctorate of Philosophy (Ph.D.),
Instructional Systems Technology (IST)
Indiana University = 2010

Master of Science (M.S.), Instructional
Systems Technology
Indiana University - 2004

Vann, Ms. Valerie
_(Part-Time)

Master of Art (M.A.), Education
University of Alabama at Birmingham - 1997
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2015

ACTION ITEM TITLE: Program Approval
B.S. Information Technology
B.S. Information Technology: Computer Networking Option

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the B.S. in
Information Technology and the B.S. in Information Technology: Computer Networking
Option.

FISCAL CONSIDERATION:
See attached.

Seelaftached.
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Gl30l1S CFJRRICULU’M REVIEW REQUEST

Vo =
- oposed Ronald Fritze, Ronald Memtt and | Department/ Computer Science
by Adam Lewis . ; Program
College COAS , Date _ 23/9/2015
CURRICULUM CHANGE/STATEMENT OF ACTION REQUESTED
Addition of Deletion of Change Substantive Course Substantive
new course/ O course/ ] in | (] | Change (] | Program O .
curriculum curriculum existing Change
| course
| If adding a # of credit Lab fee amount, If adding a new course, please attach the
new course: hours if applicable course description to this form.
Academic Course(s) Affected I(title, prefix, number, etc.)
Year Effective
JUSTIFICATION OF ACTION REQUESTED
Curriculum change has been evaluated in terms of:
College Institutional External . Library/equipment Personnel Facility
Goals X | Goals Accrediting _ support available ] | Support J | Support | [
Agencies

[

| Rationale (include documentation):
The computer science program is seeking ABET acereditation. This acereditation will require alterations in the
curriculum in computer science. These alterations are not appropriate for the CIS and Networking options.
Currently all CS program options are under the same CIP code. 1101.01. Therefore. for ABET to accredit the CS
program, all four options would have adopt the same curriculum changes. However, review of the ABET
™squirements indicates that these changes will have a negative impact upon the ability of our CIS and CN students
o complete the Plan of Study in those options.

The best solution is to split CIS and Networking ihto a more appropriate CIP code as a separate program. The new
name of the program would be Information Technology. Computer Information Systems option and Information
Technologv. Computer Networking option. The new CIP could would be 1101.03. No other changes would be made
in the curriculum of the two options. ACHE considers such a change to be a non-substantive change. The change
also places the two options under the Information Technologv CIP which more accurately reflects a more
appropriate designation.

Action Required to implement change
Approval by curriculum committee, approval by Board of Trustees, and submission to ACHE as an information
item.

Recommended | Acknowledgement by ' \ Signature ‘ Comments

All program/major Date

A, faculty members
ff) (insert rows as

needed)

. / 24 / Jo~
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Please secure the signatures of other college deans before submission to curriculum

committee. If proposal affects education/certification, please secure Certification Officer's

signature as well.
Other College Dean'’s
— Signature

Other College Dean'’s
Signature

-: Certification Officer (if
appropriate) 9|2 /(
Chair, Curriculum : . L ) N
&/bm,‘,m,-t Committee UM (/77&(1\- Date 5', - .8
/./ /

7 Provost/Vice President

for Q J;\/f_/ﬁx;? V\Q’\fk Date ? . '30 _ ]5.»
\

Academic Affairs

Action |
Taken: |1
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Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM - NEW APPLICATION TOOL

Please check one: | X |Baccalaureate Program raduate Program

A. General Information
1. Institution: Athens State University

2. Institutional Contact Person: Dr. Ron Ingle

Title: Interim Provost and VP of Academic Affair
Telephone: (256)233-8214
E-mail: Ron.Ingle@athens.edu

3. Program ldentification--
Field of Study/ Program Title:

e Information Technology

("‘m e Information Technology (Computer Networking Option)

Degree: Bachelor of Science
CIP Code: 11.0103

4. Date of Proposal Submission: January 18", 2016
5. Proposed Program Implementation Date: August 2017

6. Program Administration:
Name of College/School: College of Arts and Sciences

Name of Dean: Dr. Ron Fritze
Name of Department: Mathematical, Computer, & Natural Sciences
Name of Chair: Dr. Ronald Merritt

Note: Please expand all response fields as necessary.





B. Program Purpose and Description
1. In no more than one paragraph describe the purpose of the proposed program.

Please also include a brief statement regarding how the program's purpose is
related to the University's mission and goals.

The Information Technology (IT) program is designed to bridge the gap
between computer science and management information systems. The
proposed program emphasizes knowledge-based computer and information
technology. traditional computer science concepts, and more practical topics
including programming, applications, networking. systems administration and
the management of a variety of computing environments.

2. Please provide a description of the specific kinds of employment opportunities,
post-graduate professional degree programs, and other graduate programs that
will be available to the graduates.

The Bureau of Labor Statistics of the United States Department of Labor lists the
following occupations in their Occupational Outlook Handbook:

1.

© ©®© N O O A L b

Computer and Information Research Scientists
Computer Network Architects

Computer Programmers

Computer Support Specialists

Computer Systems Analysts

Database Administrators

Network and Computer Administrator

Software Developers

Web Developers

Source: Occupational Outlook Handbook. Bureau of Labor Statistics, United States Department of Labor
hitp:/ivww. bls.gov/ooh/computer-and-information-technology/home.htm

3. Succinctly list at least four (4) but no more than seven (7) of the most prominent
student learning outcomes of the program. These outcomes should lend
themselves to subsequent review and assessment of program accomplishments.

1) Technical Understanding of Information Technology: Upon graduation,
students will be prepared to enter the workforce as an entry-level IT specialist
and be recognized by their peers and superiors for their technical skills in the
field.





2) Familiarity with common themes and principles: Upon graduation, students

(W\ will be able to use current techniques, skills, and tools to analyze a problem
and design, implement, and evaluate a computer-based system, process,
component, or program capable of solving said problem

3) Appreciation of the interplay between theory and practice: Upon
graduation, students will have gained a solid foundation in the fundamental
areas of information technology and computer science: algorithms, systems,
and software.

4) System-level perspective and problem solving skills: Upon graduation,
students will demonstrate the ability the recognize the context in which a
computer system may function including how such as system may interact with
people and the physical world. Students will demonstration an appreciation
for the structure of computer systems and the processes involved in their
construction and analysis.

5) Communication and organizational skills: Upon graduation, students will
show they can successfully apply the knowledge they have gained through
participation in a large scale, integrative project of substantial size and scope.
This project will illustrate the student's interpersonal communication skills and
ability to work effectively as a member of an integrated cross-functional team.

6) Commitment to life-long learning and professional responsibility: Upon
graduation, students will demonstrate an understanding of the impact of
computers and computing in society and demonstrate an awareness of the key
ethical issues affecting information technology and their responsibilities as
information technology professionals.

C. Need for the Program
1._State need. Briefly describe why the program is specifically needed for the State of

Alabama. (State need is considered a priority in the review process.)

» Industry need and student opportunity. As noted in the following section on
employment opportunities, it is projected that demand for IT Professionals will
increase over the next five years in the local region, the state of Alabama, and
nationally.

e Industry requirements: The skill sets required by industry for IT Professionals
is evolving towards a greater need for technical skills. IT organizations are
seeking new hires capable of filling “devops” (developer-operations) positions
that require strong technical skills AND an understanding of underlying
business needs. The structure of the proposed program better positions
ATSU to provide students that meet those industry requirements.

2. Employment Opportunities. Based on your research on the employment market
for graduates of this program, please complete the following table reporting the total





projected job openings (including both growth and replacement demands) in your
local area, the state, the SREB region, and the nation. These job openings should
represent positions that require graduation from a program such as the one

proposed.

Career and College Readiness/Preparation -- Projected Job Openings

Year 1 Year 2 Year 3 Year 4 Year 5 Total
Local 540 540 540 540 540 2700
State 1124 1124 1124 1124 1124 5620
SREB
Nation 48440 48440 48440 48440 48440 | 242400

Please briefly describe your methodology for determining employment opportunities —
projected job openings. Be sure to cite any data sources used in formulating these
projections. The actual survey instrument, detailed results, and associated data file(s)
must be maintained internally by the institution for five years from the implementation
date. The survey upon which the proposal is based must be available for ACHE Staff
examination upon request for that five year timeframe. The survey instrument,
detailed results, or associated data file(s) should not be included in the proposal.)

Local and state information is sourced from “Occupational Projections 2012-
2022", Alabama Department of Labor, Labor Market Information Division at
http.//iwww?2.labor. alabama.qgov/Projections/Default.aspx (Accessed. October
2015). Local information is from data provided in the source for the Department
of Labor’s Workforce Development Region 2. This region covers Cullman,
DeKalb, Jackson, Limestone, Madison, Marshall, and Morgan Counties in NE
Alabama. This region was selected due to having the largest concentration of IT-
related employers in ATSU'’s service region.

National information is sourced from the “Occupational Outlook Handbook”,
Bureau of Labor Statistics, United States Department of Labor at
http://vww.bls.gov/ooh/ (Accessed: October 2015).

3. Student Demand - Enrollment projection. Please briefly describe your methodology
for determining enroliment projections. If a survey of student interest was conducted,
please briefly describe the survey instrument, number and percentage of
respondents, and summary of results.

(The survey instrument, and associated data file(s) need not be included in the proposal. This
proposal information should be maintained for ACHE Staff review for five years from the
actual implementation date.)

The enroliment projection for this program is computed using actual Part-Time and
Full-Time student headcounts for past five years of the Computer Information





Science and Computer Network degree options in ATSU Computer Science program.
The proposed program is replacing the CIS option and incorporating the CN option.
The projected enroliment is computed as a rolling average of the past five years of
enrollment data as reported in the 2015 edition of the Athens State University Fact
Book.

D. Specific Rationale (Strengths) for Program

What is the specific rationale (strengths) for recommending approval of this proposal?
List no fewer than three (3) and no more than five (5) potential program strengths.

1. A solid foundation from the existing CIS and CN degree options.

2. A strong relationship with our industrial partners with a capstone experience that
provides clear value to those partners and our community.

3. Plans of study that are designed to address industry requirements that will be
critical to workforce development in both the ATSU service region and the
state of Alabama.

Please note that letters of support may be included with the proposal.

E. Similar Programs
Using the ACHE Academic Program inventory found at

http://www.ache.state.al.us/Content/Departments/Instruction/Studentinfo.aspx
List below all programs at the same degree level (by institution) that utilize the same
6-digit CIP code as the one being requested in the program proposal.

Also, list any programs at other CIP codes that may be offering similar instruction.
If there are no similar programs place a "0/none” by 1. in the listing directly below.

Note: Institutions should consult with ACHE Staff during the NISP phase of proposal
development to determine what existing programs are considered duplicative of the proposed
program.

The following institutions offer similar programs at this level:

1. University of South Alabama - B.S. Information Technology

Please add numeration and list additional similar programs, if applicable.
N/A

If the program duplicates, closely resembles, or is similar to another program already offered
in the State, provide justification for that duplication.





Also, if a graduate program, please identify and list any similar programs at institutions in
other SREB states.

There is no geographical overlap in the regions served by ATSU and the University of South
Alabama. The student population served by ATSU is very different that the population served
by the University of South Alabama. ATSU is an upper-division institution chartered by the
state to serve the needs of transfer students in the state of Alabama, we see very little
overlap in both the type and number of students served by the respective programs.

F. Collaboration With Other Institutions/Agencies
Does the institution plan on collaborating with other institutions in the delivery of this

program?

es No v

If yes, please indicate below which institutions and describe the basis of this
collaboration.

If no, please indicate your reasons why.

No similar program exists within ATSU's service area.

G. Curriculum

1. Program Completion Requirements: (Enter a credit hour value for all applicable
components, write N/A if not applicable)

Credit hours required in major courses 42
Credit hours required in minor 18
Credit hours in institutional general education or core curriculum 60

Credit hours required in support courses

Credit hours in required or free electives

Credit hours for thesis or dissertation

Total credit hours required for completion 120

2. Will this program be related to other programs at your institution?
If so, which ones and how?

This new program will be closely related to the existing Computer Science
program. Students in this program will be required to complete the Computer
Science Fundamentals sequence (CS318-CS372-CS309-CS310-MA308).

There will be a joint Capstone experience across both Information Technology
and Computer Science programs. As an example of the type of project this
would entail, students in the Capstone courses in the current Computer
Science program have developed major projects for the local United Way, a
number of their constituent charities, and other organizations in the ATSU
service area. These are projects that will require the combined skill sets of
students from both programs.





3. Please identify any existing program, option, concentration or track that this
program will replace at your institution.

The Information Technology program will be a 1-to-1 replacement for the Computer
Information Systems (CIS) degree option in ATSU's Computer Science program.
Details of the mapping of CIS courses to the new program is provided in the course
listing in Item 6 of this proposal. The institution’s existing Computer Networking (CN)
degree option in Computer Science will become a degree option for the new
Information Technology program. Courses in the CN option will continue to use the
existing CN course prefix and numbers.

4. Is it likely that this program will reduce enroliments in other graduate programs at
your institution? If so, please explain.

Not applicable, no graduate programs in this area offered by our institution.

5. If this is a graduate program, please list any existing undergraduate programs at
the institution which are directly or indirectly related to the proposed graduate
program. If this is a doctoral proposal, also list related master's programs at your
institution.

Not applicable to this program.





6. Please complete the table below indicating the proposed program'’s courses.
Include the course number, and number of credits. (If feasible/useful, please group
courses by sub-headings within the table.)

Course Number and Title Previous Number of *
Course Credit Hours If
Number ggnvrse

ITE315 Scripting Languages and System Administration CIS315 3

ITE321 System Analysis and Design CIS321 3

ITE325 The Digital Enterprise CIS325 3

ITE365 Visual Application Development CIS365 3

ITE420 Fundamentals of Information Security Ci1S420 3

ITE421 Digital Forensics Cis421 3

ITE440 Database Systems CiS440 3

ITE441 System Architecture and Analysis CiS441 3

ITE450 Human-Computer Interaction CIS450 3

ITE451 Software Engineering” CS451 3

ITE452 Senior Software Project++ CS452 3

ITE452L Senior Software Project Lab™ CS452L 1

+ Cross-listed with CS451 (Software Engineering)
++ Cross-listed with CS452/CS452 (Senior Soft. Eng. Project & Lab)

Appendix A: Plan of Study for B.S. Information Technology
7. Enumerate and briefly describe any additional requirements such as preliminary

qualifying examination, comprehensive examination, thesis, dissertation, practicum or
internship, some of which may carry credit hours included in the list above.

Capstone | ITE451 Software Engineering 3 semester hours
experience | ITE452 Senior Software Project 3 semester hours
ITE452L Senior Software Project Lab 1 semester hour

Students will demonstrate proficient oral
and written communications skills, problem-
solving skills, technical ability, and team
skills through the completion of real-world
project with demonstrable worth to the
community at large.






(«m 8. Does the program include any options/concentration. if so, please describe the
purpose and rationale and list the courses in the option.

The Computer Networking option in ATSU'’s Computer Science program will move
to the proposed program. The CN option provides students with a strong
technical background in computer networking and data communications. The
combination of the CN core courses, the Fundamentals of Computer Science
sequence from the CS program, and advanced courses from the ITE and CS
programs prepares the student for positions as Computer Network Architects,
Network and Computer Administrators, and Computer Support Specialists.

Course Number and Title Number | »
of Credit If
Hours gg‘:rse

CN301 Network Fundamentals 2

CN302 Local Area Networks 2

CN303 Wide Area Networks 2

CN304 Network Architectures 2

CN401 Internetworking Devices 2

CN402 The Internet 2

CN403 Network Processes and Protocols 2

CN404 Enterprise Network Design and Management 2

CN405 Network Security 3

CN405L Network Security Lab 1

Appendix B: Plan of Study for B.S. Information Technology (Computer
Networking Option)

H. Program Review and Assessment
In the final analysis, the institution and its governing board are accountable for the

quality, utility and productivity of this and all other programs of instruction.

With this in mind, please describe the procedures that will be used in assessing the
program'’s outcomes.

Be sure to include:
1. An assessment process for the student learning outcomes;

Student Learning Outcomes for this program will be assessed using the Athens State

(W\ University's outcomes assessment process, which follows a parallel approach in planning,
implementing, measuring and reporting results of assessment activities. Three official
documents are used by each program in the conduct of assessment activities: (1) Annual





Assessment Plan (AAP), where programs formulate their objectives, outcomes, assessment
methodology; (2) Annual Assessment Report (AAR)), where programs report their assessment
data and made determinations as to the extent to which outcomes were met, and (3) Action
Plan (AP) where faculty make determinations as to executable plans 1o address weaknesses
identified through the assessment process, as needed. Upon completion of the assessment
cycle for the academic year, all three documents are consolidated into the Consolidated
Annual Assessment Plan (CAAP) to present a complete and logical view of outcomes
assessment activities and the actions taken by individual programs to effect continuous
improvement.

Assessment findings provide opportunities for faculty to make determinations of the extent to
which the Computer Science program is meeting its goals and to take further action when
needed. All course instructors assess and evaluate the learning outcomes in courses each
semester against the Program Educational Objectives and Student Quicomes. Assessment
data is collected for key classes as indicated in the Computer Science’s CAAP and data is
evaluated each Academic Year to formulate Action Plans, as needed. Instructors suggest
changes 1o course content, delivery method, or learning outcomes. These measures are
consolidated into a set of curriculum changes by the program faculty that is then reviewed by
the department, college, and Curriculum Committee per the Curriculum Review process and
by the Department’s Industrial, Alumni, and Student Advisory Board. Upon approval by each
of those bodies, the required changes are incorporated into the Academic Catalog for the
upcoming year.

2. A follow-up plan to determine accomplishments of graduates such as obtaining
relevant employment or being admitted to a masters or doctoral program (graduate or
professional).

The ATSU outcomes assessment process measures accomplishments of graduates via a survey
of alumni at two years past graduation. The results of this survey is used as a measurement
instrument in the AAP, AAR, and AP documents in the process. This information is used to
evaluate and tune our Program Educational Objectives which specify characteristics of our
graduates at time of graduation and two years past graduation.

l. Accreditation

If there is a recognized (USDE or CHEA) or other specialized accreditation agency
for this program, please identify the agency and explain why you do or not plan to
seek accreditation. If there is no accrediting or similar body for this degree program
state as such in your response.

The University is accredited by the Commission on Colleges of the Southern Association of
Colleges and Schools. Discipline-specific accreditation for programs in Information
Technology is provided by the Computing Accreditation Commission of the Accreditation
Board for Engineering and Technology (ABET). It is the University’s intent to seek initial
accreditation for this program in ABET’s AY18-19 accreditation cycle.





J. Instructional Delivery Method

1. Describe which instructional delivery methods will be utilized in delivering this
program.

The proposed program will use multiple course delivery methods: (1) Distance
Learning - Online (DL-Online), (2) Distance Leaming — Blended (DL-Blended), (3)
Traditional courses/hybrid, and (4) Traditional courses. DL-Online courses are
taught 100% online with all activities following university-approved processes
including authentication of online test takes and use of online proctoring tools or live
local proctors. DL-Blended courses meet face-to-face 50% or less of the course and
complete the rest of their coursework online.  Traditional courses/hybrid courses are
taught in a face-to-face setting and usually will have around 25% of the course
delivered by various forms of technology. Traditional courses are taught in a face-to-
face setting with syllabi and other materials possibly posted online and students may
be asked to submit some work electronically.

2. If distance technology is being utilized, indicate an approximate percent of the total
program’s courses offered that will be provided by distance education__60 %

3. If distance education is not being utilized, please explain why not.

Not applicable.

K. Resource Requirements
1. Faculty. Do not attach the curriculum vitae of each existing or additional faculty

members to this proposal. (The institution must maintain and have current and
additional primary and support faculty curriculum vitae available upon ACHE request
for as long as the program is active.) Please do provide a brief summary of Facultly
and their qualifications specific to the program proposal.

Full-time Computer Networking/Computer Science/Information Technology

David Fitzsimmons M.S., Computer Science

Adam Lewis Ph.D., M.S., B.S., Computer Science

Katia Mayfield ABD, Scientific Computing, M.S., Computer Science
Brady Rimes Ph.D., M.S., B.S., Computer Science

Part-time Computer Science/Information Technology

Sherrill Hale Ph.D., M.S., Computer Science

Lionel Holguin M.S., Management Info Systems, B.S. Computer Science

Full-time Support Faculty (Mathematics)
Ronald Merritt Ph.D. Mathematics Educ., M.S. Mathematics






a) Please provide faculty counts for the proposed program:

Faculty Type
Status Primary Support

Current- Full Time 4 1

Current-Part Time 2

Additional-Full Time (to be hired) |0

Additional-Part Time (to be hired) |0

b) Briefly describe the qualifications of new faculty to be hired.
No additional faculty required to support this program.

2. Equipment. Will any special equipment be needed specifically for this program?

Yes X |No

If “Yes”, please list:
The cost of the new equipment should be included in the table following (Section K.).

3. Facilities. Will any new facilities be required specifically for the program?

D Yes X INo

If “Yes”, please list. Only new facilities need be listed. Their cost should be included
in the table following (Section K.).

4. Library. Are there sufficient library resources to support the program?

X |Yes No

Please provide a brief description of the current status of the library collections
supporting the proposed program.





If “No”, please briefly describe how any deficiencies will be remedied; include the cost
in the table following (Section K.).

5. Assistantships/Fellowships. Will you offer any assistantships specifically for this

program?
|:| Yes x |No

If “Yes”, how many assistantships will be offered? Be sure to include the amount in
the table following.

Number of assistantships offered
Be sure to include the cost of assistantships in the table following (Section K.).

6. Program Budget .The proposal projected that a total of $| 0.00 n
estimated new funds will be required to support the proposed program.

A projected total of $| 74,430 will be available to support the new
program.






L. New Academic Degree Program Proposal Summary Form

>

A7

v

v

A7

v

\%

In the following “NEW ACADEMIC DEGREE PROGRAM PROPOSAL
SUMMARY” table, please provide a realistic estimate of the costs of the program.

This should only include the additional costs that will be incurred, not current
costs.

Indicate the sources and amounts of funds available for the program’s support.

DO NOT LEAVE ANY PORTION/SOURCES OF THE NEW FUNDS OR FUNDS
AVAILABLE BLANK. ENTER “$0” IF THERE ARE NO NEW FUNDS NEEDED
OR NO FUNDS AVAILABLE.

THERE MUST BE AN ACTUAL DOLLAR AMOUNT PROVIDED FOR TUITION,
SINCE THOSE FIGURES REPRESENT PROJECTED ENROLLED STUDENTS.

If it is stated that new funds are requested or if it is a reallocation of
resources, please explain directly below from what source(s) the funds for
the proposed new program, (e.g. faculty, equipment, etc.) will be attained.

If tuition is used to support the program, what start-up revenue source will
be used to initiate the program.





(m\ Also, include enroliment and completer projections.

.

# New enroliment headcounts are defined as unduplicated counts across years.
For example, if “Student A” would be initially enrolled in the program in year 2,
and again is enrolled in the program in years 4 and 5; “Student A" is only counted

in the new enroliment headcount in year 2.

> Total enrollment headcounts represent the actual number of students enrolled
(both part-time and full time each year. This is a duplicated count).






NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY

INSTITUTION Athens State University
PROGRAM Bachelors of Science in Information Technology
ESTIMATED NEW FUNDS REQUIRED TO SUPPORT PROPOSED PROGRAM

Year 1 Year 2 Year 3 Year 4 Year 5§ TOTAL
FACULTY 0 0 0 0 0 0
LIBRARY 0 0 0 0 0 0
FACILITIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
STAFF 0 0 0 0 0 0
ASSISTANTSHIPS 0 0 0 0 0 0
OTHER 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0

SOURCES OF FUNDS AVAILABLE FOR PROGRAM SUPPORT

Year 1 Year 2 Year3 Year 4 Year 5 TOTAL
INTERNAL
REALLOCATIONS
EXTRAMURAL
TUITION $14,886 $14,999 $15,265 $15,162 $15,138 $74,430
TOTAL $14.886 $14,999 $15,265 $15,162 $15,138 $74,430

ENROLLMENT PROJECTIONS AND DEGREE COMPLETION PROJECTIONS
Note: “New Enroliment Headcount” is defined as unduplicated counts across years.
5-YEAR

Year 1 Year 2 Year 3 Year 4 Year 5 AVERAGE
FULL TIME
HEADCOUNT 41 42 40 40 42 41
PART TIME
HEADCOUNT __ 92 _95_ 92 _ 80 __92 92_
TOTAL HEADCOUNT 133 136 133 130 133 133
NEW ENROLLMENT

HEADCOUNT 20 —-2__ 2 2 2 R

DEGREE AVERAGE
COMPLETION
PROJECTIONS 20 21 20 20 19 20
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BS Information Technology
ATHENS | COLLEGE OF ARTS & SCIENCES 201718
STATE > MINIMUM HOURS FOR GRADUATION: 124 SEMESTER HOURS WITH AT LEAST 25 PERCENT OF THE DEGREE REQUIREMENTS
EARNED AT ATHENS STATE UNIVERSITY.
_UNIVERSITY »  COMPLETE A MINIMUM OF 60 SEMESTER HOURS FROM AN ACCREDITED BACCALAUREATE DEGREE GRANTING INSTITUTION; AT LEAST
51 SEMESTER HOURS OF CREDIT MUST BE COMPLETED AT THE 300/400 LEVEL.
> PLEASE READ ALL GENERAL UNIVERSITY REQUIREMENTS FOR GRADUATION LISTED IN THE CATALOG. 515
***PLEASE READ NOTES ON BACK OF THIS FORM Date: -
1 APPLICABLE GENERAL UNIVERSITY REQUIREMENTS .. ..See “ P*" above and Catalog %
2. GENERAL EDUCATION REQUIREMENTS AND PRE- PROFESS]ONAL REOUIREMENTS 5
I Written ComPOSIION. ..., B SEMESTET hOUPS | l
Il.  Humanities/Fine Arts (12 semester hours)
At least one fing @S COUMNSE ..o 3 SEMESTET hOUTS 2
At least 0ne IErature COUMSE™ .......couveeriicriiiicciiiisiins s 3 SEMESIET hOUTS n -
Other HUMANitieS/FINg AMS COUTSES ........vovrevrcrreercsimrcssnerossosor oo © SEMEStET OUrS E 4
m
Ill.  Mathematics and Natural Sciences (11 semester hours) % ‘
Precalculus Algebra or higher mathematics course 3 semester hours 2
Natural Sciences (lab based)..........cccccooiiiiiiiiiii . 8 SEMESTET hOUrS E
>
IV. History/Behavioral and Social Sciences (12 semester hours) -_u' =
At least one history course®. ettt e 3 SEMESEET hOUMS § o
Economics (ECO 231 Pnnmptes of Ecanomms} et 3 SEMESEET hOUTS & %
Other History/Behavioral or Social SCIENCe COUrSeS.......coovvvvvrceceeie ... © SEMEStEr hours i g
3 el
*Students must complete a 6 hour sequence in either Literature (Area Il) or E ]
History (Area IV). m x4
z |
TOTAL GENERAL EDUCATION REQUIREMENTS .. 41 SEMESTER HOURS é
b
3. MAJOR PREREQUISITE (PRE- PROFESSIONAL] COURSE REQUIREMENTS (AREA V) m =
Business Calculus.... T P R s s o B semester hours =2 =
p— Principles ofAccountlng R e R s SeMester hours ?:; =
Statistical Methods of BUSINESS | ..o e 3 SEMESTET hOUrS X}
Microcomputer Applications.... <+ e 3 SEMEStEr hours a ’
CIS 208 Advanced Web Development or CS 380 Programmmg forthe Web ... 3 semester hours Q
Computer Programming Course (any language)...........coooveevvivieiceeeiieceiiee. ... 3 semester hours =
HU 321 Research Sources and Skills...................cooooooiiiin e 1 sEmMESter hour Q
Computer Science | or Sufficient score on placementexam.......................... ...0-3 semester hours %
TOTAL MAJOR PREREQUISITE REQUIREMENT HOURS... 19 22 SEMESTER HOURS =
TOTAL GENERAL EDUCATION AND MAJOR PREREQUISITE REQUIREMENT HOURS <v--rr. B0-63 SEMESTER HOURS g
m
4. PROFESSIONAL COURSES: E
Fundamentals of Computer Science =2
MA 308 Discrete Mathematics...........ococviiiiiiiiiccice 003 SEMESTET hOUrS =
CS 318 Computer Science Il . ... 3 semester hours =]
CS 372 Data Structures.... e R B SO DS T OIS 3
CS 309 Introduction to Dlgnal Logm Demgn et s ens 3 SEMESTRT hOUTS 5
CS 309L Digital Design Lab... v ....................,__......,,_...._____...___....,...1semesterhour -
CS 310 Professional EIh|csofCompul|ng e R S S s s eneier GG SIEE OUT 'E‘
Information Technology Core —
ITE 321 Systemns Analysis and DESIGN... ...oc..ovveeevieeiiieecciecceee e, 3 SEMESTET hOUTS ;_':;"
| ITE 365 Visual Application Development...........cccoivveiiciiiicein e 3 SEMEStET hoOUrs g
ITE 440 Database Systems.... > SRR Y semesterhours b
iTE441Sys!emArch:teclureandAnalys:s SRR semester hours £
ITE 450 Human-Computer [nteracnon 3 semester hours =
Capstone Experience n%
ITE 451 Software Engineering.... G R B e s SEMBSTEF houfs =
ITE 452 Senior Software Engmeenng PI'OJ e 3 SEMEStEr hours '
_— ITE 452L Senior Software Eng Proj Lab1 semester hour
Upper Level 300/400 Information Technology or Computer Science Electives®.............. 6 semester hours
*Any Information Technology (ITE) ,Computer Science (CS), or Computer Networking(CN) course to be used
as an upper level Computer Science elective must have prior approval of the student’s Faculty Advisor.
TOTAL PROFESSIONAL HOURS 1vucvinsnimmssssssinssssasmasssnsessissssessssssnssnrosans 42 SEMESTER HOURS






5 The Information Technology major must complete a minimum of 24 semester hours of upper division 300/400 level
coursework in Information Technology, Computer Science (CS), or Computer Networking (CN) at ATSU. At least 6
semester hours of ITE, CS, or CN electives must be completed at Athens State University.

’5‘ PRI IR o o sty o o A R B 18 Semester Hours

«. TOTAL MINIMUM HOURS FOR GRADUATION. ......c.covumiinninininiinsiennnsenssnssessneenn 120-123 SEMESTER HOURS

9. Exit Examination: An exit exam is required for graduation. The departmental exit exam shall be taken while
enrolled in CS 452.

PROSPECTIVE STUDENTS: If you obtain this program of study checksheet before enrolling at ASU, please
be aware that it is provided to assist you in planning only. Program requirements are subject to change;
official program requirements are those that are in effect at the date of official enroliment at ASU.

You are encouraged to meet with your advisor during your first term at ASU.

DATE COMMENTS
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B.S. Information Technology
ATHENS | COLLEGE OF ARTS & SCIENCES  2017-18 (Computer Networking Option)
STATE > MINIMUM HOURS FOR GRADUATION: 124 SEMESTER HOURS WITH AT LEAST 25 PERCENT OF THE DEGREE REQUIREMENTS
EARNED AT ATHENS STATE UNIVERSITY.
.llNIVERSITY > COMPLETE A MINIMUM OF 60 SEMESTER HOURS FROM AN ACCREDITED BACCALAUREATE DEGREE GRANTING INSTITUTION; AT LEAST
51 SEMESTER HOURS OF CREDIT MUST BE COMPLETED AT THE 300/400 LEVEL.
»> PLEASE READ ALL GENERAL UNIVERSITY REQUIREMENTS FOR GRADUATION LISTED IN THE CATALOG. 5/15
***PLEASE READ NOTES ON BACK OF THIS FORM Date: =
1 APPLICABLE GENERAL UNIVERSITY REQUIREMENTS ... See" B above and Catalog 3
2. GENERAL EDUCATION REQUIREMENTS: °
L. Written COMPOSIION............c.occooverciicninieisccesiice i B SEMESLET hOUTS | |
Il Humanities/Fine Arts (12 semester hours)
At least one fing ars COUMSE .......ooooovvvovvivoiirieoececcce e, 3 SEMESTET hOUTS
At least one literature course* . ... 3 semester hours =
Other Humanities/Fine Arts courses........... ... 6 semester hours :
Il Mathematics and Natural Sciences (11 semester hours) I
Precalculus Algebra or higher mathematics course : 3 semester hours
Natural Sciences (1ab based)...............cccccccorirvrvirvoroceiiveeiosereecee oo, 8 SEMEStEr hOUTS
IV, HistorylBehavioral and Social Sciences (12 semester hours) o
At least one history course®. 5 ... 3 semester hours T
Other History/Behavioral or Soma! Sc:ence Ccourses.. ... 9 semester hours ;':g-
=3
*Students must complete a 6 hour sequence in either Literature (Area Il) or %
History (Area IV). e
TOTAL GENERAL EDUCATION REQUIREMENTS .. 41 SEMESTER HOURS |
3. MAJOR PREREQUISITE (PRE- PROFESSK]HAL} COURSE REQUIREMENTS (AREA V}
Caleulus | or Business Calculus... i i s 3-8 SBMESIEr hours >
Principles of Accounting.... ... 3 semester hours =)
— Statistical Methods of Busmessl 3 semester hours g
Computer Programming courses {any Ianguage} ... B semester hours
Microcomputer Applications........................... cooeene. 3 SEMester hours
HU 321 Research Sources and SKills ...................cccooooviivviiiiiecciiiein ... 1 sSEMESter hour
Computer Programming | or sufficient score on Placement Exam ................... ........ 0-3 semester hours
TOTAL MAJOR PREREQUISITE REQUIREMENT HOURS 19-22 SEMESTER HOURS

TOTAL GENERAL EDUCATION AND MAJOR PREREQUISITE REQUIREMENT HOURS...... 60-63 SEMESTER HOURS

4. PROFESSIONAL COURSES:
Fundamentals of Computer Science

CS 318 Computer SCIENCe l.......o.oivviciiiii i3 SEMESTET hOUTS
CS 372 Data Structures. .. 5 SRR A s 3. semester hours
CS 309 Introduction to Dlglta] Loglc De5|gn s s 3 semester hours
CS 309L Digital Design Lab... e e e ] SEMIESIET hOUT
CS 310 Professional Ethics of Computing ...........cocoovvvevccccsioiiic .1 SEMEStET hour
MA 308 Discrete Mathematics .........oocooeeiiiiiieioes e, 3 SEMEStET hoUTs
Computer Networking Core

CN 301 Network FUNGEMENLAIS..........oooovvrvrvrreeeeeeceerecesss s s sssssssssneeeneneneennes 2 SEMESEF hOUTS
CN 302 LOCal Area NEWOTKS...........ocuuverrirninrsooeeeeesceeeeeseccssos s seeseosessesseeeeeeeeeeeeee o 2 SEMESIEF hOUTS
CN 303 Wide Area NEWOTKS ...........ocoumuerernneeeoeoeeerisisicsiosssssesseeseeeeeessossseeseseseeeeeeeee e 2 SEMESIEF hOUTS

CN 304 Network Architectures....
CN 401 Internetworking Devices ..
CN-40Z The Intemetvwiviitinimmemers:

.... 2 semester hours
... 2 semester hours
..... 2 semester hours
... 2 semester hours

"INZWTI0¥NT 40 31V T¥NLIV ¥NOA NO IN3ON3430 38V ONV '39NVHO OL 103rans 38V SINIW3IZINDIY WYNO0ud 1VHL SUVMY 38 3sv3d

CN 403 Network Processes and Protocols.......... .

CN 404 Enterprise Network Demgn and Managemem T v s ememsnn 2 semester hours
Il CN 405 Network Security ... ......3 semester hours
' CN 405L Network Security Lab ...1 semester hour

CS and ITE Advanced Caurses

ITE315 Scripting Languages and System Administration .......................................3 semester hours

ITE321 System Analysis and DESIGN .........co.vvvivveecrirseeereeee e e vesenes 3 semester hours
CS 340 Introduction to Assembly Language. ...................cccccococvvieovenonennn.. 3 semester hours






=2}

CS 409 Computer Organization and ArchiteCture ... 3 S8MeESter hours
CS 415 0perating SYSLEMS —......ooveeeeiieeceeiceieis e 3 SEMESHET hOUTS
Capstone Experience

ITE 451 Software ENGiNBERNG ...ttt 3 SEMESHET hOUTS
ITE 452 Senior Software Engineering Project................cccoooiiiiiiiiiiincniccicceee. 3 SEMESter hours
ITE 452L Senior Software Engineering ProjectLab..............c.cocooiioiii ... 1 sEMIESEET hOUT

Upper Level 300/400 Information Technology or Computer Science Elective®................ 3 semester hours
Upper Level 300/400 Info. Tech., Comp. Sci. or Mathematics Elective™....................... 3 semester hours

*Any Information Technology, Computer Science (CS),), or Computer Networking (CN) course to be
used as an upper level Information Technology elective must have prior approval of the student's
Faculty Advisor.

**Any Information Technology (ITE), Computer Science (CS), Computer Networking (CN), or
Mathematics (MA) courses (MA 310, MA 316, MA 320 or any 400 level courses except MA 454) to be
used as an upper level Information Technology or Mathematics elective must have prior approval
of the student’s Faculty Advisor.

TOTAL PROFESSIONAL REQUIREMENT HOURS ... ...eeecvreeiereeieereraesrsensssnnnsesnnes.. 09 SEMESTER HOURS

The Computer Networking major must complete a minimum of 24 semester hours of upper division 300/400 level coursework
in Information Technology, Computer Science (CS), or Computer Networking (CN) at Athens State University. At least 6
semester hours of ITE, CS, CN or Math electives must be completed at Athens State University.

A minor is not required.

Total Minimum Hours for Graduation ........................................... 125-128 SEMESTER HOURS

Exit Examination: An exit exam is required for graduation. The departmental exit exam shall be taken while enrolled in ITE
452,

NOTE: Junior college (lower level-
-100/200) courses which are
accepted to meel a particular
upper level (300/400) course

requirement DO NOT count toward

the required 60 semester hours
of upper level credit.

.AL

PROSPECTIVE STUDENTS: If you obtain this program of study checksheet before enrolling at ASU, please
be aware that it is provided to assist you in planning only. Program requirements are subject to change;
official program requirements are those that are in effect at the date of official enrollment at ASU.

You are encouraged to meet with your advisor during your first term at ASU.

DATE COMMENTS







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2015

ACTION ITEM TITLE: Program Approval
B.S. in Biology: Bioinformatics Option

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the B.S. in
Biology: Bioinformatics Option.

FISCAL CONSIDERATION:
See attached.
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Vice Chai ;GW / Date

f@b e ref1e/rs
Presidént of Athens Sgate Univ'ersity Date : '
Oﬁuuﬁ 00chJ 10/16]15
Se(cvl‘gta/ry to the Board of Trustees Date
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This form is designed to be filled out on the computer and not by typewriter. it should then be saved to your personal drive using the
“save as” option and not the “save™ option.

w CURRICULUM REVIEW REQUEST

Proposed Sara Cline Department/ | MCNS
by Program

COAS 8/15/2015
College Date ‘

CURRICULUM CHANGE/STATEMENT OF ACTION REQUESTED

Addition of new Deletion of Change in Substantive Course Substantive
course/ X course/ [ | existing (O | Change O Program Change | []
curriculum curriculum course
If adding a new | # of Lab fee If adding a new course, please attach the
course: credit n/a amount, if course description to this form.

hours applicable
Academic Year Course(s) Affected I(title, prefix, number, etc.)
Effective 2016

JUSTIFICATION OF ACTION REQUESTED
Curriculum change has been evaluated in terms of:

College Institutional External Library/equipment Personnel Facility

Goals | [X | Goals X | Accrediting | [[] | support available & [ Support | | Support |X
Agencies

Rat.iona.le (include decumentation):

"his is a new Option for Biology majors. This option is designed to provide students with coursework that would

acrease their marketability on the job market or prepare them for admission to a competitive graduate program in

fields associated with Bioinformatics. The field of Bicinformatics is rapidly growing, We are collecting Biological

Datasets so quickly that it is commonly said there is more data than there are educated persons to deal with it. In

order to nrepare for what we predlct to be an mcreasmglv mmortgn; ]ob force skill, we are providing a Biology Major
. This ifies the i\ 1

Bioinformatics will be required as one of
eir Biolo Electwe 2) 25 hours of CS/CIS/MA ourses »\111 be re ulred instead of an 18 hour minor and 12 hours
of general electives, (3) in order to ensure the student takes the required prerequisites for the new courses, Calculus
I and an introduction to computer programing course will be added to the General Education / Pre-professional
Requirements, and (4) to insure that students are able to fit in courses that may be required for various
Graduate/Health programs. the Biology/Chemistry Elective requirement in the Pre-professional section will be
broadened to allow for “Natural Science, Math or Computer Science Elective courses approved by faculty advisor”.

See attached proposal,

Action Required to implement change
Approval by Alabama Commission on Higher Education.

T
Recommended | Acknowledgement 1' Signature

Comments
Action by %
All program/major Date

faculty members

(insert rows as
needed)
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This form is designed to be filled out on the computer and not by typewriter. 1t should then be saved to your personal drive using the
“save as” option and not the “save” option.
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W Chair m/ﬂ 77” Date| &-)4—(C

College

Date of CCRR
Notification to the
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President for M . Date / —_
Academic Affairs L v 3A 5
Action
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This form is designed to be filled out on the computer and not by typewriter. It should then be saved to your personal drive using the
“save as” option and not the “'save” option.

Athens State University

Bioinformatics Biology Option

Proposal

2014-2015

Proposed Bioinformatics Option within the Biology Major:
(This option within the Biology major is designed to provide our students a competitive edge when applying for research technician
Jobs, graduate school programs, and health-related fields. With the increased availability of services such as genome sequencing, job
openings for scientists that can intelligently and creatively bridge the gap berween biological content, analysis, and user interfaces is
increasing. This option will provide students with an additional skillset, the ability to relate to, modify, and code minor programs
involved in the analysis and imterpretation of Biological Datasets.)
We chose to make Bioinformatics an Option instead of a Minor because of some of the General Education and Pre-professional course
requirements for upper level CS courses. By adjusting these things, it becomes very easy for a student to double major in
Bioinformatics and Computer Science by picking up less than 40 hours of additional coursework. Furthermore, this option aligns with
Bioinformatics Majors and Options found around the country.
Below is a side-by-side comparison of the Biology Major and the Biology Major: Bioinformatics Option. Modifications to the Biology
Major are highlighted and numbered. An explanation for each numbered change is provided below.

Biology Major: Bioinformatics Option

Biology Major

General Education Requirements

General Education Requirements

Area | Discipling/Course Hours Area | Discipline/Course Hours
1 Written Composition 6 | Written Composition 6
1 Humanities/Fine Arts (12 hours total) I Humanities/Fine Arts (12 hours total)
At least one fine arts course 3 Al least one fine arts course 5
At least one literature course 3 Al least one literature course 3
- Other courses in humanities or fine ants 6 Other courses in humanities or fine arts 6
11 | Mathematics and Natural Sciences (11 hours total) I | Mathematics and Natural Sciences (11 hours total)
(1) Pre-calculus Algebra or higher mathematics course 3 Calculus 1** 4
Principles of Biology I and 11 8 Principles of Biology I and 11 8
**Prerequisites: Pre-calculus Algebra and Pre-
calculus Trigonometry
History/Behavioral and Social Sciences (12 hours v History/Behavioral and Social Sciences (12 hours
v total) total)
At least one history course 3 At least one history course 3
Other courses in history or behavioral/social science 9 Other courses n history or behavioral/social science 9
Total General Education Requirement Hours: 41 Total General Education Requirement Hours: 42
Pre-Professional Courses Hours Pre-Professional Courses Hours
College Chemistry 1 and 11 8 College Chemistry | and I1 8
) CIS 146 Microcomputer Applications or CIS 301 3 CS 305 Concepts of Computer Programming or other 3
Problem Solving with Computers Introductory Computer Programming Course
< Natural Science, Math or Computer Science Elective
S » 3
Elementary Statistics or Calculus | Jtod courses approved by faculty advisor® 8
(3 ~ We highly recommend Organic Chemistry I,
Biology or Chemistry Elective 4 Physics I. Physics Il, Calculus 1l, Caleulus 111, and 'or
Stanstics
CHM 221 Organic Chemistry [ or CH 3035 Fund of i CHM 221 Organic Chemistry | or CH 305 Fund of 310§
Org Chemistry or CH 311 Organic Chemistry [ Wi § Org Chemistry or CH 311 Organic Chemistry | S
HU 321 Research Sources and Skills or the 1 HU 321 Research Sources and Skills or the |
equivalent equivalent
Total Major Prerequisite Requirement Hours: 22t0 25 Total Major Prerequisite Requirement Hours: 23-25
— z
Professional Course Requirements Professional Course Requirements
Course Hours Course Hours
BI301/B1 301L Cell Structure and Function 4 BI 301/BI 3011 Cell Structure and Function 4

472014






This form is designed to be filled out on the computer and not by typewriter. It should then be saved to your personal drive using the
“save as” option and not the “save” option.

J‘ BI 302/B1 3021. Genetics BI 302/B81 302L Genetics 4
B1 303/B1 3031 General Ecology or BI 453/BI 4531 BI303/B1 3031 General Ecology or BI 453/B1 4531 i
Plant Ecology* Plant Ecology* ‘
: : Bl 313 Bioinformatics 4
” Biology Elective courses at the 300/400 level
“ approved by faculty advisor Biology Elective courses at the 300/400 level 13
approved by faculty advisor
BI 470 Biology Capstone or BI 371 Research Thesis Bl 470 Biology Capstone or BI 371 Research Thesis
Capstone Capstone 1
*Students may take both ecology courses (BI 303/ Bl *Students may take both ecology courses (Bl 303/B]
3031 and Bl 453/BI 4531) and count one as a 3031 and Bl 433/81 433L) and count one as a
biology elective. hiology elective.
Total Professional Requirement Hours: Total Biology Professional Requirement Hours: 30
MA 308 Discrete Mathematics 3
CS 309/CS309L Introduction to Digital Logic Design 4
CS 317 Computer Science | 3
CS 318 Computer Science 11 3
(5) CS 372 Data Structures <!
CS 472 Algorithm Analysis 3
CIS 315 Scripting Languages and System 3
Administration
CIS 440 Database Systems 3
Total CS Professional Requirement Hours: 25
(6) General Elective Hours: General Elective Hours: 2tod
| Minimal Minor (Required) Hours: No Minor Required
(8 Total Professional Requirement Hours: Total Professional Course chuh‘emems: 55
Minimum Hours Required for Completion of Minimum Hours Required for Biology Major,
Biology Major: Bioinformatics Option: 124

(1) In this new option, we chose to substitute Calculus 1 for the previous General Education Requirement of “Precalculus
Algebra or higher mathematics course™. This was done for six reasons: (1) many of the CS and Math courses added to this
option require Calculus I, (2) it is common for students today to take Precalculus Algebra in high school and move directly to
Calculus 1 in college. (3) it ensures that the Bioinformatics Option remains at a Minimum of 124 hours for completion, (4)
there is a precedent for this substitution in the Chemistry Major, (5) the state education system already accepts this
substitution for our education minors, (6) MA 308 Discrete Mathematics has been added to the Professional Course
Requirements.

(2) Under the pre-professional requirements, “CIS 146 Microcomputer Applications or CIS 301 Problem Solving with
Computers™ has been replaced with “CS 305 Concepts of Computer Programming or other Introductory Computer
Programming Course”. This is was done for five reasons: (1) many of the CS courses added to this option require an
Introductory Computer Programming Course, (2) it ensures that the Bioinformatics Option remains at a Minimum of 124
hours for completion, (3) it was felt by us that the skills taught by an Introductory Computer Programing course meet and
exceed the skills taught in *Microcomputer Applications”, (4) the state education system already accepts this substitution for
our education minors, (5) Biology Education majors do not have the “CIS 146 Microcomputer Applications or CIS 301
Problem Solving with Computers™ requirement.

(3) The Pre-professional requirements of “Elementary Statistics or Calculus I (4 hrs)” and “Biology or Chemistry Elective™ (4
hrs) were merged into one requirement: “Natural Science, Math or Computer Science Elective courses approved by faculty

—

advisor”. Since we moved the Calculus I requirement up to a General Education Requirement, this was done because many
Graduate and Health Programs require prerequisites such as Organic Chemistry 11 and Physics L. In the past, the 12 hour
general electives of a biology major would allow these courses to fit into their 124 hours. However, with the Bioinformatics
option, there is a reduction in General Elective hours. We felt that it would be appropriate to provide the Bioinformatics

4/2014
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4

(5)

(6)

(7

(8)

student with some more ‘wiggle room’ in the Pre-professional courses so that these courses could be counted towards their
degree. It also allows them 1o choose to take Calculus I and 1iI, which would make it easier to double major in
Bioinformatics and Computer Science.

In this option, we reduced the number of Biology Elective hours to 13 hours and added the requirement of Bl 313
Bioinformatics. This does not change the total number of required Biology hours, it simply adds another core course to the
Professional courses. This was done to insure that all students who chose the Bioinformatics Option had some exposure to the
field.

Twenty-five hours of Math, Computer Science, and Computer Information Science courses were added as Professional
requirements. To make room for these hours, the requirement for a minor was dropped and the general elective hours were
dropped from 12 to 2-4 hours. These courses were added as a result of recommendations from local employers and the
computer science department. They provide the student with what we feel are the most important courses for a general
understanding of computer science and Bioinformatics work.

The number of General Elective hours was dropped from 12 hours to 2-4 hours in the Bioinformatics Option. This was done
1o accommodate the additional Professional course requirements described above. While we could have required an
additional Professional course, it was decided, in the spirit of a liberal arts education, that allowing students to take a course
outside of the MCNS Department would do nothing but broaden their experience, make them better citizens, and improve
their employability. It does not prevent them from taking an additional Biology Elective.

With the additional courses outside of the students’ major required of this option, it was decided that the requirement of an
elective would be counterproductive, resulting in as excessive number of minimal hours required for the completion of the
degree.

With the additional 25 hours of Math, Computer Science, and Computer Information Science courses added to the 30 hours
of Biology Professional requirements, this brings the total number of required professional courses to 55 hours. This is
comparable to the number of hours required by other majors in the MCNS Department.

Education Minors: While the additional professional hours would make this major onerous to Education Minors, they would

only have to take the following General Education courses (in addition to their Education Minor) to fulfill the state requirements.
It should be noted that all of these courses (except “Pre-calculus Algebra or higher mathematics course”) are already deviations
from the Biology Major, and they effectively fit within the General Education requirements of a Biology Major.

General psychology course

PSY 210 Human Growth and Development or PS 334 Adolescent Psychology

Precalculus Algebra or higher mathematics course

Speech (SPH 106, 107) course

*Students must complete a 6 hour sequence in either Literature (Area I1) or History (Area 1V)

To say it another way, the only additional course an Education Minor would need to make sure they took would be “Pre-calculus
Algebra or higher mathematics course”. Furthermore, we propose that such an ambitious student should be allowed to use “MA 308
Discrete Mathematics™ (required by the Bioinformatics option) to fulfill this requirement.

4/2014





1.

ALABAMA COMMISSION ON HIGHER EDUCATION
INSTRUCTION

Proposal Form for the Addition of an Option, Track, Specialization, or
Concentration, etc., to an Existing Program

Institution: Athens State University

2. CIP Code, Program Title, and Degree Nomenclature of the existing program [see instructions below]:

26.0101 BIOLOGY/BIOLOGICAL SCIENCES, GENERAL.
BIOLOGY B.S.

Refer to the institution's Academic Program Inventory for the current CIP code, program title, and degree
nomenclature for the existing program to which the extension will be added. This information is necessary for the
review and evaluation of your request. Failure to include this information will cause a delay in processing the request.

Note: To complete the form, please consult the Academic Program Inventory for the recognized program
CIP code, program title, and degree nomenclature at:
http://www.ache.alabama.gov/Acadaffr/Proginv/Instrprg.htm.

[Example: CIP 44.0401, Public Administration, MPA]

Name of the proposed extension:

Bioinformatics Option

[Example: Option in Non-Profit Administration]

4. Fillin the table provided with the following information:

a. For certificate, associate, and baccalaureate programs, the number of hours in the General Education
Curriculum.
41 hours

b. For all program levels, the number of hours in the program core. The program core includes all courses in the
major taken by students regardless of option, concentration, specialization, or track.
30 hours

c. For all program levels, the number of hours in the proposed option, specialization, concentration, track, etc.
55 hours

d. For all program levels, the total hours in the program including the new extension/alteration.

124 hours

Semester Hours in the General Education

Curriculum (Certificate, Associate, and | 41 hours

Baccalaureate Programs Only)

Semester Hours in the Program Core 30 hours

gz:mester Hours in the Option, Concentration, 55 hours

Semestgr Hours in other coursework (electives, 2.4 hours

supporting courses, etc.)

Total Semester Hours in the Program with the

Proposed Extension/Alteration 124 hours
1
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5. List the courses in the program core with the number of semester hours for each:

-~

BI 301/BI 301L Cell Structure and Function 4

Bl 302/Bl 302L Genetics 4

Bl 303/Bl 303L General Ecology or Bl 453/Bl 453L Plant Ecology® 4

Bl 470 Biology Capstone 1

Biology Elective courses at the 300/400 level approved by faculty advisor 17
*Students may take both ecology courses (Bl 303/Bl 303L and Bl 453/Bl 453L)

and count one as a biology elective.

Total Professional Requirement Hours: 30

6. List the courses in the proposed option, concentration, specialization, or track, etc., with the credit hours for each:

Instruction/Guidelines and Forms

Below is a side-by-side comparison of the Biology Major and the Biology Major: Bioinformatics Option. Modifications to the
Biology Major are highlighted and numbered. An explanation for each numbered change is provided below.
Biology Major: Bioinformatics
Biology Major Option
General Education Requirements General Education Requirements
Area | Discipline/Course Hours Discipline/Course Hours
| Written Composition Written Composition
1l Humanities/Fine Arts (12 hours total) Humanities/Fine Arts (12 hours total)
At least ona line ars course Al lzas fing ant
At least one lterature course 3 Al least one hterature course 3
Other coursas in humanities or fine ars & Other courses in humanities or fine arts
Mathematics and Natural Sciences (11 hours Mathematics and Natural Sciences (11 hours
1 total) total)
Pre-¢ alculue Algebra e higlier mamemaics
(1) i U
- -
Principles of Biology | and I 2] Principles of Biclogy | and 1l g
. 5. Pre-calculus Algebra and Pr
calculus Trgonometry
Histary/Behavioral and Social Sciences (12 History/Behavioral and Social Sciences (12
v hours total) hours total)
Al least one histary course 3 3
Other courses In his 1 beh: 1l r behavioral/social
scignce sLigliLye
Total General Education Requirement Hours: 41 Total General Education Requirement Hours: 42
Pre-Professional Courses Hours Pre-Professional Courses Hours
C¥ I | Coll nd
(2) SR Hzes 2
tary Statishes or Calculy &
(3)
stry Elec i
C 221 05 Fund Ct ( trylor C
of Org Chemustry Ct Y B of Org Chem " 311 Organic C I 210
HU 321 Research Sources and Skills ar the HU 321 Research Sources and Skills or {1
aguivalent 1 equivalent
Total Major Prerequisite Requirement Hours: 2210 25 Total Major Prerequisite Requirement Hours: 23-25
Professional Course Requirements Professional Course Requirements
~ Course Hours Course Hours
L Bl 301/B1 301L Cell Structure and Function i B 301/8] 301L Cell Structure and Funchion
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4 Bl 302/Bl 302L Genetic 4
A Bl 303/Bl 303L Gene ld|[f\‘LJH’TF| 1538l :
! 453L Plant Ecology* h
) 1 BI 513 Bioiniormatics 4
{g’ Biclogy Elective courses at the 500/400 level 1 :
: ) appraved by {aculty advisa ' siclogy Elective courses at the 300/400 leve 45
approved by faculty advisor i
Bl 470 Biology Capstone or Bl 371 Research 1 B1 470 Biclogy Capstone or Bl 371 Research
Thesis Capstone Thesis Capstone 1
‘Students may take both ecology courses (Bl ‘Students may take both ecology courses (Bl
303'Bl 303L and Bl 45381 453L) and count one 303/BI 303L and Bl 453/Bl 453L) and count one
as a biolegy elective. as a biology elective
30 Total Biology Professional Requirement 30
Total Professional Requirement Hours: Hours:
IAA 508 Discrate Matheraatics 3
S 302 CS304L Infcduction to DigitallLagiz i
Design
CES 317 Computar Saience | 3
CS 218 Coniputer Saience || 3
{3) S 872 Data Structures 2
Els salDatabase Systerns
Total CS Professional Requirement Hours: 25
(6) General Elective Hours: 12 General Elective Hours: 2104
(7) Minimal Minor (Required) Hours: 18 No Minor Required
{ 3) Total Professional Requirement Hours: 30 Total Professional Course Requirements: 55
Minimum Hours Required for Completion of 124 Minimum Hours Required for Biology Major.
Eiology Major: Bioinformatics Option: 124

~

(3)

In this new option. we chose to substitute Calculus | for the previous General Education Requirement of
“Precalculus Algebra or higher mathematics course”. This was done for six reasons: (1) many of the CS and Math
courses added to this option require Calculus 1. (2) it is common for students today to take Precalculus Algebra in
high school and move directly to Calculus | in college. (3) it ensures that the Bicinformatics Option remains at a
Minimum of 124 hours for completion, (4) there is a precedent for this substitution in the Chemistry Major, (5) the
stale education system already accepts this substitution tor our education minors, (8) MA 308 Discrete
Mathematics has been added to the Professional Course Requirements.

the pre-professional requirements. “CIS 146 Microcomputer Applications or CIS 301 Problem Solving with
" has been replaced with “CS 305 Concepts of Computer Programming or other Introductory Computer
ramming Course”. This is was done for five reasons: (1) many of the CS courses added to this option require
an Imudu‘tory Computer Programming Course, (2) it ensures that the Biointormatics Option remains at &
Minimum of 124 hours for completion, (3} it was felt by us that the skills taught by an Introductory Computer
Programing course meet and exceed the skills taught in “Microcomputer Applications”, (4) the state education
system already accepts this substitution for our education minors, (5) Biclogy Education majors do not have the
"CIS 146 Microcomputer Applications or CIS 301 Problem Solving with Computers” requirement.

The Pre-professional requirements of “Elementary Statistics or Calculus | (4 hrs)" and “Biology or Chemistry
Elective” (4 hrs) were merged into one requirement: “Natural Science., Math or Computer Science Elective
courses approved by faculty advisor”. Since we moved the Calculus | requirement up to a General Education
Requirerment, this was done because many Graduate and Health Programs require prerequisites such as Organic
Chenustry Il and Physics |. In the past, the 12 hour general electives of & biology major would allow these courses
to fit into their 124 hours. However, with the Bioinformatics option. there 1s a reduction in General Elective hours

3
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(4)

We felt that it would be appropriate to provide the Bioinformatics student with some more ‘wiggle room'’ in the Pre-
professional courses so that these courses could be counted towards their degree. It also allows them to choose
to take Calculus Il and iIl. which would make it easier to double major in Bioinformatics and Computer Science.

In this option. we reduced the number of Biology Elective hours to 13 hours and added the requirement of 8l 313
Bioinformatics. This does not change the total number of required Biology hours, it simply adds another core
course to the Professional courses. This was done to insure that all students who chose the Bioinformatics Option
had some exposure to the field.

Twenty-five hours of Math., Computer Science. and Computer Information Science courses were added as
Professional requirements. To make room for these hours, the requirement for a minor was dropped and the
general elective hours were dropped from 12 to 2-4 hours. These courses were added as a result of
recommendations from local employers and the computer science department. They provide the student with
what we feel are the most important courses for a general understanding of computer science and Bioinformatics
work.

The number of General Elective hours was dropped from 12 hours to 2-4 hours in the Bioinformatics Option. This
was done to accommodate the additional Professional course requirements described above. While we could
have required an additional Professional course. it was decided. in the spirit of a liberal arts education. that
allowing students to take a course outside of the MCNS Department would do nothing but broaden their
experience. make them better citizens, and improve their employability. It does not prevent them from taking an
additional Biology Elective.

With the additional courses outside of the students’ major required of this option. it was decided that the
requirement of an elective would be counterproductive. resulting in as excessive number of minimal hours
required for the completion of the degree.

With the additional 25 hours of Math, Computer Science, and Computer Information Science courses added to
the 30 hours of Biology Professional requirements. this brings the total number of requited professional courses to
55 hours. This is comparable to the number of hours required by other majors in the MCNS Department.

Education Minors: While the additional professional hours would make this major onerous to Education Minors, they

would only have to take the following General Education courses (in addition to their Education Minor) to tulfill the
state requirements. It should be noted that all of these courses (except "Pre-calculus Algebra or higher mathematics
course’) are already deviations from the Biology Major. and they effectively fit within the General Education
requirements of a Biclogy Major.

o General psychology course

PSY 210 Human Growth and Development or PS 334 Adolescent Psychology

o Precalculus Algebra or higher mathematics course

o Speech (SPH 106. 107) course

e "Students must complete a 6 hour sequence in either Literature (Area ll) or History (Area IV}

To say it another way. the only additional course an Education Minor would need to make sure they took would be “Pre-

calculus Algebra or higher mathematics course™. Furthermore. we propose that such an ambitious student should be

allowed to use "MA 308 Discrete Mathematics™ (required by the Bioinformatics option; to fulfill this requirement.

7. What s the scope or effect of the proposed extension?

a. How many of the major courses to be offered by the proposed extension are offered in the existing program?
All of the courses listed are currently offered by the Math. Computer. and Natural Sciences Department at
Athens State University excepting Bl 313 Bioinformatics. This course was taught as a Bl 444 Special Topics

Course Spring 2015 and its addition to the course catalogue under the Bl 313 pretfix 1s in progress.
b. How will the proposed extension impact other public institutions?

The prmary benefit of this Option is that it will allow institutions of higher education to better assess the
qualifications of our students as they apply for graduate degrees. Currently, no Alabama Public schools offer

a Bioinformatics Option.

c. Will the proposed extension move the program listing to a new two-digit CIP category in the Commission's

academic program inventory? No.

8. Whatis the impact of the proposed change on the existing program or unit?
a. What will be the budgetary impact of the proposed extension? None.
4
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b. What changes in faculty and staff will be required to implement the proposed extension/alteration? None.

9. If the extension will require additional resources, please provide a list of sources of funds available for the extension.
N/A

. Please state the rationale for the extension/alteration.

This option within the Biology major is designed to provide Alabama students with a competitive edge when applying
for research technician jobs, graduate school programs, and health-related fields. With the increased availability of
services such as genome sequencing, job openings for scientists that can intelligently and creatively bridge the gap
between biological content. data analysis, and user interfaces is increasing. This option will provide students with an
additional skillset, the ability to relate to, modify, and code minor programs involved in the analysis and interpretation
of Biological Datasets.

We chose to make Bioinformatics an Option instead of a Minor because of some of the General Education and Pre-
professional course requirements for upper level CS courses. By adjusting these things, it becomes very easy for a
student to double major in Bioinformatics and Computer Science by picking up less than 40 hours of additional
coursework. Furthermore, this option aligns with Bioinformatics Majors and Options found around the country.

Signature of Institution’s Authorized Representative Date

Title

Institution
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2015

ACTION ITEM TITLE: MOU/Tuition Assistance Agreement with
Department of Postsecondary Education

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees authorize the President
of the University to modify the existing MOU/Tuition Assistance Agreement between Athens
State University and the Department of Postsecondary Education to include language that
addresses graduate tuition remission and to make changes to current undergraduate tuition
waiver guidelines to be agreed upon by both Athens State University and the Alabama
Community College System and to execute a new MOU/Tuition Assistance Agreement with the
Alabama Community College System.

RATIONALE:
This modification will allow the tuition waiver program to continue between Athens State
Univeysity and the Alabama Department of Postsecondary Education to include both graduate

andfynhdergraduate tuition remission.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2015
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment Process
RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees accept, from the President of
the University, the following slate of nominees for appointment/reappointment to the Board of
Visitors.

The Board of Trustees appoints the following individuals to serve on the Board of Visitors for the
terms specified.

College of Arts and Sciences College of Education College of Business
Tom Butler (3 yrs) Ellen Didier (3 yrs) LaKeshia Neerhof (3 yrs)
Sheila Davis (3 yrs) Michelle Jordan (3 yrs) Paula Watkins (3 yrs)
Jeanne Payne (3 yrs) Ed Nichols (3 yrs) Larry Whitehead (3 yrs)

Ronnie Smith (3 yrs)
FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to the Board of Visitors Charter approved by the Board of Trustees on April 2014:
Members shall be appointed by the Board of Trustees (by process determined by that

oard) on nomination by the President of Athens state University. Members will serve

wree-year terms. Any person who has served one term shall be eligible for re-

ppoindtment for a second term (3-year term). j \ ]
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2015

ACTION ITEM TITLE: Agreement between Athens State University and the
Athens State University Foundation

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the attached
agreement between Athens State University and the Athens State University Foundation and
authorize the President of the University to execute the agreement.

FISCAL CONSIDERATION:
None.

RATIONALE:
The agreement establishes philanthropic guidelines and the appropriate uses of the University
namegpimages and alumni information.
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Agreement between
Athens State University Foundation and Athens State University

THIS AGREEMENT, entered into as of October 16, 2015, by and between Athens State
University, 300 North Beaty Street, Athens, Alabama 35611 and the Athens State University
Foundation, P.O. Box 70, Athens, Alabama 35612.

The Foundation was organized and incorporated in 1981 for the purpose of stimulating
voluntary private support from alumni, parents, friends, corporations, foundations, and
others for the benefit of Athens State University.

The Athens State University Foundation Inc., an incorporated non-profit organization, is
dedicated to the financial support of Athens State University through the identification of
prospective donors, the solicitation of gifts, and the administration and management of
those resources for the betterment of the University, its faculty, staff and students.

The Foundation is dedicated to assisting the University in the building of the endowment
and in addressing, through financial support, the long-term academic and other priorities
of the University.

As stated in its articles of incorporation, the Foundation is a separately incorporated
501(c)(3) organization and is responsible for identifying and nurturing relationships with
potential donors and friends of Athens State University; and acknowledging and gift
stewardship in accordance with donor intent and its fiduciary responsibilities.

The Foundation plans for and manages private contributions and works with the
University to assist and advise in such activities.

In consideration of the mutual commitments herein contained, and other good and
valuable consideration, receipt of which is hereby acknowledged, the parties agree as
follows:

T (1] eme
Subject to earlier termination by law or as provided elsewhere below, this Agreement shall
have a term of five years, starting with the day it has been signed by both parties.

oundation Name, Seal and Logotype
Consistent with its mission to help to advance the plans and objectives of the University,
the University may grant the Foundation license to use the name, Athens State University,
and its seal and logotype, in association with activities in support of the University. The
University reserves the right to withdraw or condition such license in its sole discretion.
Nevertheless, the Foundation’s publications and representatives shall prominently display
and utilize the Foundation’s corporate name, and the Foundation shall operate under its
own seal and logotype.





he Foundation's Relationshi the Institutio

e The Athens State University Foundation is a separately incorporated 501 (c)(3)
nonprofit “supporting organization,” created to raise, manage, distribute, and
oversee stewardship of private resources to support the mission of the University.
The Athens State University Foundation Board of Directors is responsible for the
control and management of all assets of the Foundation, including the prudent
management of all gifts consistent with donor intent.
The Athens State University Foundation is responsible for the performance and
oversight of all aspects of its operations based on a comprehensive set of bylaws
that clearly addresses the board’s fiduciary responsibilities and avoidance of
conflicts of interest and promotion of ethical behavior on the part of its board
members, officers and employees.
Where Foundation funds are to be expended on University property, the prior
written approval of the President must be secured, and the Foundation shall not
financially obligate or encumber the University in any way without the President
and/or Board of Trustees prior written consent. Capital construction activities on
University property supported in whole or in part by Foundation funds shall follow
all University and State procedures and requirements governing such projects.
The Athens State University Foundation is responsible for the employment,
compensation, and evaluation of all its employees.
The Athens State University Foundation may earmark a portion of its unrestricted
(“@“ funds to a discretionary fund for the president of the University and will either
transfer a percentage of those funds annually to the institution or reimburse
appropriate presidential expenditures. All such expenditures must comply with
applicable provisions of the Internal Revenue Code pertaining to the Foundations'’
status as a 501 (c)(3) supporting organization and be consistent with the
Foundation’s mission. Such funds will be audited as part of the Foundation audits.

The Institution’s Relationship to the Foundation

e The University president is responsible for communicating Athens State University
priorities and long-term plans to the Foundation.

o The Athens State University recognizes that the Foundation is a private corporation
with the authority to keep all records and data confidential, consistent with the law
and this Agreement.

e The Athens State University may include the Foundation as an active and prominent
participant in the strategic planning for the University.

¢ The University’'s president shall serve as an ex-officio (non-voting) member of the
Foundation board and shall assume a prominent role in fund-raising activities. No
University employee may serve on the board of the Foundation except in an ex
officio, non-voting capacity without the prior written consent of the University
president. Ex-officio members of the board shall not serve as board chair or

£~ president of the Foundation.





¢ In consideration of the Foundation’s services to the University in furtherance of its
public mission, Athens State University may contract with the Foundation to provide
the Foundation with in-kind support services and pay certain operating expenses.

oundation Responsibilities
1. Fund-Raising

e The Athens State University Foundation shall create an environment conducive
to increasing levels of private support for the mission and priorities of Athens
State University.

e The Athens State University Foundation, in consultation with the University
President, is responsible for planning and executing comprehensive fund-
raising and donor-acquisition programs in support of the institution’s mission.
These programs include annual giving, major gifts, planned gifts, special
projects, and campaigns as appropriate.

e The Athens State University Foundation will establish, adhere to, and
periodically assess its gift-management and acceptance policies. Such policies
shall not be inconsistent with the policies and guidelines of the University and
its Board of Trustees. It will promptly acknowledge and issue receipts for all
gifts on behalf of the Foundation and the University and provide appropriate
recognition and stewardship of such gifts.

e Athens State University recognizes that the Foundation bears major
responsibility for fund-raising. University representatives will coordinate

(“M fund-raising initiatives including major gifts solicitations with the Foundation.

‘ ¢ The University president will work with the leadership of the Foundation
board and the Foundation chief executive to identify, cultivate, and solicit
prospects for private gifts.

e The Athens State University Foundation may accept grants from state or
federal agencies that are approved by the Foundation board of directors and
the University.

o The Athens State University Foundation shall establish and enforce policies to
protect donor confidentiality and rights.

2. Asset Management
e The Athens State University Foundation will establish asset-allocation,

disbursement, and spending policies that adhere to applicable federal and
state laws, such as the Uniform Management or Institutional Funds Act
(UMIFA) (Alabama Code 16-61A-1, et seq.)

e The Athens State University Foundation will receive, hold, manage, invest, and
disperse contributions of cash, securities, patents, copyrights, and other forms
of property, including immediately vesting gifts and deferred gifts that are
contributed in the form of planned and deferred-gift instruments.





-

3. Institutional Flexibility

The Athens State University Foundation will explore current opportunities,
including acquisition and management of real estate on behalf of Athens State
University for future allocation, transfer, or use.

The Athens State University Foundation may serve as an instrument for
ancillary activities for the University and engage in such activities as
purchasing, developing, or managing real estate for University expansion,
student housing, or retirement communities. It also may hold licensing
agreements and other forms of intellectual property, and borrow or
guarantee debt issued by their parties.

When distributing gift funds to the University, the Athens State University
Foundation will disclose any terms, conditions, or limitations imposed by
donor or legal determination on the gift. Athens State University will abide by
such restrictions and provide appropriate documentation.

4. Transfer of Funds
e The Athens State University Foundation is the primary depository of private

gifts and will transfer funds to the designated entity within the institution in
compliance with applicable laws, University policies, and gift agreements.
Nevertheless, no provision of this agreement shall be construed to prohibit or
require the diversion of gifts which donors may wish to make directly to a
University.

The Athens State University Foundation’s disbursements on behalf of the
University must be reasonable business expenses that support the institution,
are consistent with donor intent, and do not conflict with the law.

5. Accountability and Reporting

¢ The Athens State University Foundation must prepare annual financial

Stu

statements in conformity with generally accepted accounting principles and
have them audited by an independent certified public accountant in
accordance with generally accepted auditing standards, no less than annually.
To enable the University to include pertinent information in its annual
financial reports and statements, the audit must be completed in time to be
reflected on a timely basis in the University’s financial reporting cycle.

The Athens State University Foundation shall be subject to the financial
reporting requirements set by the Governmental Accounting Standards Board
(GASB) The Foundation shall provide the University with such information as
the University may require to comply with such requirements.

d Alumni Records
Athens State University shall make available to the Athens State University
Foundation records and information concerning alumni in accordance with
requirements of the Family Educational Rights and Privacy Act of 1974 and any
amendments and regulations under the Act. Any such records and information





shall not be released to other organizations without the written permission of the
University.

In performing this contract, the Athens State University Foundation will receive,
maintain, process or otherwise will have access to confidential information on
students and/or customers of Athens State University. With respect to these
records, the Foundation will comply with all federal laws and policies. As part of
doing so, the Foundation agrees that it will: 1) protect the security and
confidentiality of student and/or University customer records and information;
2) protect against any anticipated threats or hazards to the security or integrity of
such records; and 3) protect against unauthorized access to or use of such
records or information which could result in substantial harm or inconvenience
to any student and/or University customer.

If the Athens State University Foundation sub-contracts with a third party for any
services required in the furtherance of this contract, the Foundation must ensure
that such third parties implement practices to protect nonpublic personal
information of students and/or University customers that they receive, maintain,
process or are permitted to access.

Foundation Funding and Administration

The Athens State University Foundation is responsible for establishing a financial
plan to underwrite the cost of Foundation programs, operations, and services.
The Athens State University Foundation has the right to use a reasonable
percentage of the annual unrestricted funds, or assess fees for services to support
its operations.

The Athens State University Foundation, at its own expense, will provide
adequate personnel (beyond personnel which may be provided by the
University), office supplies, and other such services that may be necessary or
required to fulfill its responsibilities and obligations.

The Athens State University Foundation shall maintain, at its own expense, copies
of the plans, budgets, and donor and alumni records developed in connection with
the performance of its obligations.

Miscellaneous Terms

To ensure effective achievement of the items of the agreement, the University and
Foundation officers and board representatives shall hold meetings not less than
quarterly, to foster and maintain productive relationships and to ensure open and
continuing communications and alignment of priorities.

Either party may, upon 90 days prior written notice to the other, terminate this
agreement. Notwithstanding the forgoing, either party may terminate this
agreement at any time in the event the other party defaults in the performance of
its obligations and fails to cure the default within a reasonable time after receiving
written notice of such default.

Consistent with provisions appearing in the Foundation’s bylaws and its articles of
incorporation, should the Foundation (or any subsidiary) cease to exist, or cease
to be a supporting organization of the University, or cease to be a qualified





organization under Internal Revenue Code 501(c)(3), the Foundation (or such

(@W\ subsidiary) shall transfer its assets and property to the University or a University-
approved incorporated successor foundation in accordance with law and donor
intent.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their
duly authorized officers as of the day and date first above written.

Athens State University Athens State University Foundation
By: By:

President Authorized Officer of the Foundation
Date: Date:







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2015
ACTION ITEM TITLE: 2014-2015 Presidential Evaluation
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept the
2014-2015 Performance Evaluation of President Robert Glenn as reviewed by Chairman
Macke Mauldin with Dr. Glenn on July 22, 2015.

FISCAL CONSIDERATION:
None.

RATIONALE:
As stated in the President’s Contract of Employment, section 3.2, the President shall receive a
perfqrinance evaluation, which shall be conducted by the President (Chair) pro tempore of the
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Memo

To: Executive Committee
Athens State University Board of Trustees

From: Macke Mauldin, Chair
Date: July 22,2015
Subject: Annual review of President Robert Glenn

To provide the Board of Trustees with a more comprehensive evaluation of
Dr. Glenn, the Board of Trustees engaged AASU-Pension Center to conduct an on-site
review of Dr. Glenn. Dr. Steve Reno of AASU-Pension conducted the on-site portion
of the evaluation and Dr. Patricia Cormier assisted him.

Attached is the full evaluation including Background, Conduct of the On-Site,
Findings, and Recommendations for your review. Today | met and reviewed these
with Dr. Glenn. In general, | agree with all of the observations, findings and
' recommendations of the report. Dr. Glenn and his entire team at Athens State
University have accomplished a great deal within the past three years. In addition
to becoming an autonomous institution, the University is adapting very well to the
(w technology of education while providing academically challenging courses to meet
the needs of the post-recession economy. In addition to discussing all the great
achievements of the University, | discussed in detail the following issues with Dr.
Glenn:

o Wereviewed the substantial and remarkable progress Dr. Glenn and the
University made during the past three years. (See Attached Report)

o The board's members need to be more fully engaged and responsive.
Additional training on our role as a board and our responsibilities as board
members is warranted. Dr. Glenn will secure an appropriate consultant to
provide that training at the board retreat in April of 2016.

e To continue to improve and enhance Dr. Glenn’s effectiveness leading the
University, Dr. Reno has recommended a series of small, candid and carefully
facilitated conversations with groups of faculty and staff. I am requesting Dr.
Ron Ingle to research appropriate external consultants that can facilitate
these conversations as a way to help foster transparency and mutual respect
among the Board, administration, faculty and staff.

e Dr. Glenn should continue to devote appropriate resources and
encouragement to develop courses that are academically robust and meet
the needs of our students both in format and availability.

¢ Dr. Glenn should continue to provide leadership and appropriate resources
to enhance student recruitment and student retention. He has already

(m\ brought in an outside consultant to do a marketing audit and has registered
\ foran AASCU Presidential Institute on Enrollment Management.





~

The void in leadership created with the retirement of Rick Mould needs to be
filled quickly. The anticipated loss of his leadership in the political arena
needs to be addressed in a new vice president. Dr. Glenn is to seek
appropriate alternatives both short and long term to ensure that the
University doesn’t lose its momentum at the State level.

The University has changed substantially in the past five years. We are now
an independent board in a dramatically changing education landscape.
Change is difficult and hard. In addition to these changes, the demands of
the pending SACS-COC and ACBSP reviews, and the recent NACTE review,
issues surrounding the previous Provost became too volatile and distractive
to the University. Dr. Glenn agrees he should have made changes in
leadership sooner and those delays caused division between staff, faculty
and administration.

There is a clear need for a strong Academic Provost who possesses the
necessary skills to reinvigorate collegiality on campus. Dr. Glenn and the
search committee expect to open the search in late summer and receive
applications through the fall. Given the strength of the Interim Provost and
the importance of the position to the University, we agreed selecting the
appropriate individual is far more important than timing.
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AASCU-Penson

Center for Professional Development

Presidential Evaluation: Robert (Bob) K. Glenn, PhD
Athens State University, Athens, Alabama

June 24-26, 2015

Background

The Board of Trustees, in concurrence with Dr. Robert (Bob) K. Glenn,
president of Athens State University, invited the AASCU-Penson Center for
Professional Development to conduct an evaluation of Dr. Glenn. The Initial
agreement was for Dr. Patricla Cormier, Executive Director of the AACSU-Penson
Center, to conduct the review. But owing to health reasons, Dr. Stephen Reno, a
senior associate of the Center, was asked to conduct the on-site meetings and to
collaborate with Dr. Cormier in the development of a final report to the Board.
Preparation for the on-site visit included conference calls, emall correspondence,
and review of relevant documents. In addition, those Individuals unable to meet
in person with Dr. Reno, submitted written statements. Drs Cormier and Reno
express appreciation to all parties at the university for thelr cooperation and
hospitality over the course of this evaluation process, especially Ms. Jackie Gooch
and Dr. Ronald Ingle.

The conduct of a comprehensive presidential evaluation is akin, in many
ways, to an institutional accreditation visit, insofar as the president prepares a
professional self-evaluation pursuant to criteria established by the Board of
Trustees and calibrated to his or her stated professional goals. The role of the
external reviewer is to test the authenticity of the self-evaluation against the
criteria by probing details and pursuing pertinent issues. At the same time,
however, the process is not merely one of a regulator or auditor coming to ensure
compliance, but rather, a colleague engaging in a “thinkalong” with the chief
executive and campus constituencies to identify areas of accomplishment, areas





where improvement should be made, and next steps that are mutually salutary.
The observations and recommendations that follow are made in that spirit.

Conduct of the On-site Visit

The on-site visit took place from June 24™ to June 26"™. Over the course of
that time, Dr. Reno had meetings with:

The President of the University

The Mayor of the City of Athens

Members of the ASU Board of Trustees
Senior Staff to the President

Deans and Directors

Representatives of the Faculty Senate
Representatives of the ASU Student Body
Representatives of the ASU Foundation

The Mayor of the City of Decatur

The Decatur Downtown Redevelopment Authority Director
The President of Calhoun Community College
The Superintendent of Athens City Schools

Observations:

Over the course of its 193 year existence, Athens State University has
undergone many significant changes. But perhaps one of most profound
occurred in June 2012 when, by an act of the Alabama Legislature and
concurrence of the governor, the university became an autonomous public
institution governed by an independent Board of Trustees. Key to this
development ~ its conceptualization, planning, advoéacy, and implementation -
was President Glenn. Without question, while he worked effectively with
legislators, campus constituencies, community leaders, and others, it was he who
played the principal role bringing about that development. Ih the wake of
institutional Independence, many tasks were immediately at hand, including
making provisions for the operation of the newly-established Board of Trustees,





nominating candidates to serve on the Board, the review of existing governance
documents, policies and procedures, and (as necessary) the development of new
versions. In addition, all parties, particularly those within the university, were
challenged to be sensitive to the cultural implications of this institutional
transformation while simultaneously being attentive to those measures that
would be necessary to position ASU in the increasingly competitive higher
education landscape both regionally and nationally. As an independent
institution, governed by its own board, ASU was (and is) compelled to review all
aspects of its operations, from the programs offered, the formats in which they
are delivered (and at what cost and at what price), the faculty and staff resources
needed to fulfill its mission, the facllitles, technologies, and services it provided,
the partnerships that would complement the institution and enhance enroliment,
and the overall service area in which it exercises its franchise. With attentlon to
the immediate needs of the university, and in collaboration with relevant parties,
President Glenn took the lead in the following developments:

o Establishment of twelve new academic programs (majors, minors, and
options)

¢ Establishment of twelve new noncredit certificate programs

¢ Approval and implementation of a Master’s Degree in Logistics and Supply ‘

Chain Management

implementation of the Adult Degree Program

Reaccreditation of Iits education programs by NCATE

Establishment of the Center for Lifelong Learning

Admission of the University Testing Center into the Consortium of College

Testing Centers

o Development and implementation of the “Strategic Plan — Reaching Toward
2020”

e Development and approval of the Statement on Shared Governance

e Development and approval of a new Faculty Constitution

e Development and approval of a new Staff Constitution

e Development and approval of new guidelines for the Student Government
Association





e Establishment of a Board of Visitors for each of the three colleges
o Establishment of the Alabama Center for the Arts in partnership with
Cathoun Community College and with Initial support from the City of

Decatur

e Investments in administrative and academic technology

e Substantial progress on a three-year capital campaign ($3.5M to a $4M
goal)

¢ Initiation of a bill to allow reverse transfer agreements with two-year
colleges

o Achievement of a 2014 operating budget 6.5% under budget

e Renovation of major campus buildings and other beautification projects

Without question, President Glenn has brought vision, commitment, and
energy to the positioning and provisioning of Athens State University. With a
Strategic Plan now to guide the institution’s activities for a third year, the
President has proposed to the Board of Trustees a set of six goals for the 2015-

2016 academic year. These include:

Completion of key leadership searches

Completion of Phase Il of the Alabama Center for the Arts

Preparation for program and institutional accreditation reviews

Implementation of approved graduate programs and submission of new

ones

e Further development of the Center for Lifelong Learning in partnership with
reglonal business and industry

¢ Preparation for a biennial capital campalign

Findings

The presidential review process included several core performance criteria,
specifically, leadership qualities, effectiveness in forming and carrying out the
institutional mission, goals, and priorities, communication skills, management
abllities, and collegiality and collaboration.





There continues to be a perception among some in the campus community
that the planning process itself is not as consultative, participatory, or
transparent as would be desirable in order to “bring the campus along.”
Whether such sentiments are widely held, or truly representative of the
situation cannot be determined with precision. Nonetheless the perception
remains and continues to be a drag on collective progress as a campus
community. Timely, frequent, and gendlne communication and
engagement are the characteristics most clearly required of the President
in order to establish a proper environment for future projects to prosper.
The hiring of Dr. Ron Ingle as Interim Provost and the clear delegation of
academic matters to him has been helpful in this regard.

. Undergirding the initiatives of the university’s Strategic Plan is the goal of
increasing enrollment and concomitant revenue. As the president has
noted, “...negative national enrollment trends continuing in higher
education” were reflected in ASU’s fall 2014 enroliment. And while the
decline was less than the previous year, the concern remains for the
enrollment prospects of an institution that occupies such a distinctive niche
in the Alabama higher education context.

. The gradual decline in the effectiveness of the former provost and the
manner in which dissatisfaction regarding his performance was registered
illustrated a need far both a standard protocol by which such concerns
could be dealt with as well as a greater sensitivity on the part of the
president to a growing problem in the campus community. By the time the
matter had been resolved, credibility and trust had been seriously
compromised. Timely and deliberate attention to restoring mutual trust is
clearly needed.

. The challenge of any academic presidency is that of finding the balance
between “hands-on” and “hands-around” one’s institution. The president
has both internal and external constituencies. Without question, President
Glenn is extremely effective working with external groups and
organizations. He is widely perceived as a partnership builder and an
eloquent advocate and cheerleader for Athens State. At the same time,
however, his visibility on campus and his dally, informal interaction with





In an institution that has undergone such a profound change over the last
few years, at a time when American higher education itself is operating not only
in a highly competitive environment and subject to scrutiny and often criticism
from many quarters, it is both critical and urgent that presidential leadership
include the ability to be a rational authority, stating clear reasons for decislions;
the ability to Include appropriate stakeholders and have their views and values
considered with respect to those decisions; the ability to be both an advocate for
those within the president’s purview (to encourage, lead, and empower them),
and to represent the institution to external stakeholders and potential partners;
and to have sensitivity and alertness to issues that could be disruptive to the
operations of the university. It s relative to these leadership qualities that the
following observations are made.

1. President Glenn’s expansion of the university’s historical service area, his
establishment or reaffirmation of articulation agreements with local and
reglonal institutions, and his commitment to making access to higher
education more widely available (and affordable) to prospective students
across the age, region, and employment spectrum, are consistent with the
ASU Strateglic Plan “Reaching Toward 2020.” Moreover, the Strategic Plan
is a “living document” that guides planning, is reported on annually, and is
updated or revised as necessary. Assuchitis a stabilizing factor for this
institution in transition.

2. President Glenn has demonstrated visionary leadership in the positioning of
the university and the establishment of new partnerships. His outreach to
external entities and his commitment to the establishment of mutual
partnerships not only is an expression of the unlversity‘s' mission to serve
its region, but also positions the university in the perception of the external
communities and lays the foundation for additional joint ventures.

3. Leadership and management of an academic institution are complicated
and sensitive processes as most campus constituencies genuinely believe
they should be directly involved in all decision-making. The sweeping
nature of many of the changes made at ASU and the rapid pace at which
they occurred have been matters of concern, particularly among faculty.





faculty, staff, and students wiil need to be more visible and more
intentional, So-called "Management'-by-walklng-around" would be a step
welcomed by many.

7. The Board of Trustees is still in the early stages of its operation as an
independent governing body for the university. While good will prevails
across its membership, it remains a challenge for all trustees and the
president to have adequate and timely communication regarding the state
of the university such that each can play its proper role. Attendance at and
preparation for board meetings should be a shared responsibility of the

president and board chair.

Recommendations

1. With new governance charters for all campus constituency groups now in
place, it is recommended that these be publicly reaffirmed by President
Glenn as the structures by which institutional planning, budgeting, and
related operations will take place. These are foundational documents and
the implementation of their provlslohs as such provide a safeguard against
potential criticisms of a lack of due process, consultation, or timely
communication.

2. Itis recommended that President Glenn, in consultation with the leadership
of the campus constituency groups, identify steps that can be taken as soon
as possible to regenerate mutual trust and effective collaboration. '
Consultation with the campus committee on morale would be a promising
starting point. Meetings with faculty, staff, and Board members in small
groups facilitated by and external consuitant may be a prudent way to
begin to foster transparency and engender mutual respect.

3. To address the student enrollment challenge, it is recommended that
President Glenn consider the value of engaging a consulting firm to assist
on-campus personnel in the development of an appropriate enroliment
management and marketing strategy.

4. It is recommended that President Glenn, in cooperation with the chair of
the Board of Trustees, conduct an evaluation of the Board's effectiveness





as a group and of the trustees as individuals with the goal of strengthening
the board’s proper governing role, its oversight and its accountability for
implementation of the Strategic Plan, achievement of the president’s
annual goals, and overall operations of the university. it may be prudent for
the Board to undergo a professional development opportunity to more
clearly define roles and responsibilities.

. The selection of an appropriate Chief Academic Officer as soon as possible
will assist the President in working with the faculty to achieve respect and
trust and ensure that agreed upon strategies are implemented and
evaluated. The appointment of a chief academic officer, together with the
appointment of a vice president for advancement could be an opportunity
for a staff development experience for the President’s Cabinet as a group to
ensure alignment of collective effort with the Strategic Plan and the
president’s goals.

These recommendations are offered with admiration and respect for the
President and hope that he can implement them to ensure more stabllity
and good will on campus and also strengthen institutional effectiveness.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2015
ACTION ITEM TITLE: President’s Contract and Salary 2015-2016
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve President Glenn's
annual base salary for 2015-2016 and extend the President’s three (3) year rolling contract. The
President’s salary for 2015-2016 will be $206,000 annually and the three (3) year rolling contract
extended to December 31, 2018.

FISCAL CONSIDERATION: $6,000
RATIONALE: Pursuant to the President’s Contract:

3.1This Agreement shall be a three (3) year rolling contract. The term of this Agreement shall
commence on January 1, 2016 and shall end on December 31, 2018. The term shall be rolled
forward and automatically extended by one (1) year on December 31 of each calendar year, subject
to the Board’s ability to halt the automatic extension prior to its occurrence if the Board
determines, in view of the President’s annual performance review, that the President’s job
performance has not been satisfactory. Notwithstanding the foregoing, the Board reserves the right
to relieve the President of his duties as President as set out at Section 15 hereof.

4.2 The President's annual base salary shall be reviewed annually by the Board Compensation
Subcommittee in accordance with University Policy and may be increased, but not decreased, at
the dliscretion of the Board. Such annual salary review will be in conjunction with the evaluation of
th¢ performance of the President by the Compensation Subcommittee described in Section 3 of
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PRESIDENT'S EMPLOYMENT AGREEMENT

This Agreement is made between the BOARD OF TRUSTEES OF ATHENS STATE
UNIVERSITY (the "-UaiversityBoard"), and DR. ROBERT K. GLENN ("President” or
"Dr. Glenn")+te-be-effective-onthe——day-of ———2013.

WHEREAS, the Board Athens-State-University(University3-wishes to retain Dr. Glenn
as President of Athens State University (the "University").the-University -and asbe its
employee, subject to the terms and conditions of this Agreement:-and

WHEREAS., both the University and Dr. Glenn desire to set forth their respective rights
and obligations in this Agreement; and

WHEREAS, the terms of this Agreement lm\fe bccn dCfI'CCd o by the Bomd Llnd Gl-}dﬂ—ﬁ-H-)

NOW, THEREFORE, in consideration of the covenants and agreements set forth herein,
the adequacy and sufficiency of which are hereby acknowledged, the parties agree as
follows:

1.0  Appointment as President.

1.1 The Hniversity-Board hereby appoints and employs Dr. Robert K. Glenn to be
the President of the University, and to serve as the chief executive officer of the
University under policies, rules, supervision, and direction of #s-the Board and its
Executive Officers (Chair pro tempore and Vice Chair pro tempore). The President
hereby accepts and agrees to such employment.

1.2 The President shall perform all duties required by law, by this Agreement,
and in accord with Rules of the Board as adopted and from time to time hereafter

amended and which by custom and practice are performed by a State of Alabama public
university president including, but not limited to the following:

1.2.1 Institutional, faculty, and educational leadership
1.2.2 Fund raising, development, public, government and alumni relations

1.2.3 Long-range strategic planning; budget formulation; administration of the
affairs of the University as best serves the University consistent with Board
policy;

1.2.4 Student recruitment and services; faculty recruitment

1.2.5 Appointing, supervising, promoting, and dismissing employees in accord with





law and Board policies

1.2.6 Recommending regulations, rules, and procedures useful for the welfare of the
University; and

1.2.7 Performing such other duties commensurate with his position as President
that the Board may assign.

2.0 Devote Best Efforts to the Work as President

2.1 The President agrees to faithfully, industriously, and with maximum
application of experience, ability, and talent, devote his full-time attention and energies to
the duties as President of the University.

2.2 Such duties shall be rendered at the campus of the University in Athens,
Alabama, and at such other place or places as the Board or the President shall deem
appropriate for the interest, needs, business, or opportunity of the University.

2.3 The expenditure of reasonable amounts of time for personal or outside
business, as well as charitable and professional development activities, shall be permitted,
provided such activities do not interfere with the services required to be rendered to the
University under the provisions of this Agreement.

2.4 The President shall not, without prior written permission from the Board,
render services of any professional nature to or for any person or firm for remuneration
other than to the University, and shall absolutely not engage in any activity that may
reasonably be deemed competitive with and adverse to the University. The President
shall not engage in any activity or conduct in violation of Alabama’s ethics laws
applicable to public officers and public employees. The making of passive and personal
investments and the conduct of private business affairs shall not be prohibited hereunder,
except to the extent they are not allowed by state or federal law

2.5 The Board agrees that certain outside activities by the President advance and
enhance the image of the University. Among these are memberships on corporate boards,
memberships on boards and committees of national bodies and community organizations
and holding of office in such national bodies or community organizations. Further, the
President may accept invitations for speaking engagements and accept honoraria
therefore so long as such engagements are consistent with Alabama's ethics laws and do
not unreasonably interfere with the performance of his other duties. It is understood and
acknowledged that all such activities must be approved and conducted in accordance with
University policies and procedures governing individual and institutional conflicts of
interest. Moreover, before accepting any appointment to a corporate board, the President
shall first inform and obtain the approval of the Chair pro tempore or Vice Chair pro
tempore of the Board, which approval shall not be unreasonably withheld. The parties





acknowledge and agree that it is the expectation of the Board that President shall serve on
a maximum of two such outside corporate boards at any one time.

3.0 Term of Appointment; Evaluation; Renewal

3.1 This Agreement shall be a three (3) year rolling contract. The isitiak-term of
this Agreement shall commence on January 1. 2016 and shall end on December 31, 2018.

be-a-three-(3)-yearroHingterm-commencingJantary12013-and-ending December 31

2045-unless-extended-as-provided-in-this-seetion—TThe-he initial-three-3)-year-term shall
be rolled forward and automatically extended by one (1) year on December 31 of each
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: %eea Notwnhxldnde, the forecromg, the Board
reserves the rlght to relieve the President of his duties as President as set out at Section 15
hereof.

3.2 Not later than July 15 of each year-efthe-Ferm (absent unusual
circumstances), the President shall submit to a -Compensation Subcommittee of the
Board, appointed by the President Pro Tempore, a self--evaluation of his performance fe
during the current Eiseal-fiscal Yearyear of the University (October_1 through September
30) ("Fiscal Year"), which shall include an assessment of his success in achieving the-any
performance goals and incentive bonus criteria as-that were previously established by the
Boarda%ee&qu—by—bhe—Beﬁd—eemﬂethe—PMem for the current I"mdl
Ycarand-s
Year, together with a proposal to the Compensation Commlllmeem{mﬁe& for
performance goals and bonus criteria to be adopted for the upcoming Fiscal Year.

_ 3.3 Within30-calendar-daystolowinsthesubmission-of-this-evaluationto-the
Board—the Presidentshall-receive-a-performance-evaluationwhich-shal-be-conducted-by
MW&G%W%&B{MHM%M%MMH%—%ThC President Pro
Tempore will review with the President the-any recommendations of the Compensation
Subcommittee concerning regarding-adjustments to the annual base salary and the award

of any performance bonus pursuant to Section 44 of this Agreement, prior (o the
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3.4 Not later than October | of each year (absent unusual circumstances), the
President shall receive a performance evaluation. which shall be conducted by the
President Pro Tempore of the Board in consultation with the Compensation
Subcommittee.
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4.0 Compensation

4.1 For all services rendered under this Agreement, the University shall pay the
President an annual base salary of $200206,000.00 payable in equal monthly installments
in accordance with normal University procedure. The parties acknowledge and agree that
premiums for the President and family portion- of University-provided health care
insurance, including hospitalization and major medical coverage shall be taken from the
President's base salary amount, subject to group health care plan costs adjustments
applicable to all University employees.

4.2 The President's annual base salary shall be reviewed annually by the Board
Compensation Subcommittee in accordance with University Policy and may be
increased, but not decreased, at the discretion of the Board. Such annual salary review
will be in conjunction with the evaluation of the performance of the President by the
Compensation Subcommittee dcerlhcd in %eeHan—SLLnon 32 of this Aoreemem Mem
tereasestor-the-President-will-be-cons : -
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—Any adjustment in base salary should be in the form of a
written amcndmcnl to the current employment contract.

4.3 The President shall be responsible for any federal, state or local income tax
liability incurred as a result of payments made as compensation or benefits provided to
the President pursuant to this Agreement.

4.4 Commencins-with-his-performane
———ﬂﬁd—%ﬁd@h—%e&&ktﬁﬂﬂﬂa%&@ﬂ-@i—me—li&m—ﬂhe Prealdenl shall be
eligible for an annual performance bonus. The Board, upon consideration of any
recommendations of the Compensation Subcommittee, shall, prior to November 1 of each
vear (absent unusual circumstances). sel annual goals and objectives for the President
during a Fiscal Year.

4.5 During the performance evaluation cycle discussed in Section 3 of this
Agreement, Shewld-tthe Compensation Subcommittee shall review the prior year’s annual
goals and objectives to determine whether or not the President has met all or part of the
same, and -President-meet-a-substantial-portion-ef-the-goals-and-objectives-as-determined
by-the-Compensation-Subecommittee-pursuant-to-Seeton3-2-of-this Agreement-the
Compensation-Subeommittee-shall recommend to the Board whether or not that-the
President should receive a bonus_(and in what amount). -aad+The Board shall-may
thereafter award a bonus, in an amount to be determined by the Board of between-ten
pereent-(-H0%-andno more than twenty-five percent (25%) of the President's annual base
salary in effect on the last day of the calendar year€Centraet—Year for which his
performance is being evaluated. Any bonus payable pursuant to this Section shall be paid
no later than seventy-five (75) days after the end of that Centraet—Yearcalendar vear.
“Fhere-shall-be-no-pro-rata-annual-performance-bonus—The President must be actively
employed on December 31 of the calendar yearCentraet—Y-ear to be entitled to any annual

4





performance bonus with respect to the ContraetYearFiscal Year ended-ending in that
calendar vearen-that-date.

5.0 Insurance and Retirement Benefits

5.1 Subject to the premium cost as set forth in Section 4.1, the University shall
provide the President with family health care insurance, including hospitalization and
major medical coverage. The University shall provide term life insurance coverage and
disability insurance in accord with the University's employer provided plans applicable to
senior administrators.

5.2 The President shall be an employee of the University for the purpose of being
covered by the University's Workers' Compensation coverage.

5.3 The President shall be entitled to participate in the State Teachers Retirement
System ("STRS") or the TIAA/CREFF as he may elect, on the same basis and on the
same terms as are generally available to members of the faculty of the University.
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5.54 The President acknowledges and agrees that the retirement arrangements
described in Sections 5.3-and-5:4 of this Agreement are based solely upon the advice and
recommendation of President's personal counsel and that neither the Board, the
University, nor any of the University's agents have in any way made any representation
as to the plan(s) or the current or future tax ramifications to the President. As such, the
President agrees to indemnify and hold harmless the Board, the University, and all of the
University's agents with respect to any and all tax liabilities and investment losses and
penalties resulting from the President’s investment decisions or directions which may be
incurred by him or his heirs, beneficiaries, executors, administrators, or personal
representatives, as a result of the retirement arrangements described in Sections 5.3-and
35-4 of this Agreement (and/or in Section 5.3 and 5.4 of the “President’s Employment
Agreement” between these same parties dated July 19, 2013), except that the University
shall use its best efforts to maintain and administer those arrangements pursuant to all






applicable laws.

5.65 In addition to the group disability insurance provided by Section 5.1, the
University shall provide the President with supplemental disability insurance coverage at
the University's expense, which in combination with the University's group long-term
disability insurance plan, provides the President with a total disability benefit of sixty-
five percent (65%) of his base salary for the period during which he is entitled to benefits
under the disability insurance plan.

5.7-6_In addition to the group term life insurance provided by Section 5.1, the
University shall provide the President at the University's expense, subject to his
insurability, with a supplemental term life insurance policy, which in combination with
the University's group term life insurance plan will provide the President's beneficiaries
with a death benefit of $1,000,000.

5.8-7 The President agrees to obtain a complete medical exam each year. Any
report of the medical examination shall be given directly and exclusively by the
examining physician to the President, who shall authorize and request the physician to
advise the Chair pro tempore of the Trustees, in writing, if in the physician’s opinion the
President is not able to perform the duties of office due to medical reasons. Such report
shall be confidential. The Board of Trustees will pay for reasonable expenses in
obtaining such annual medical examination.

6.0 Sick Leave

6.1 The President shall be allowed fifteen (15) regularly scheduled workdays
(Monday through Friday) of paid sick leave per year, which may be accumulated without
limit, and administered in accord with the Board policy applicable to twelve-month full
time exempt professionals. Upon retirement or resignation, accumulated leave will be
handled according to standard University policies on related leave.

7.0 Housing and Relocation Expenses

7.1 The University maintains 209 East Bryan Street, Athens, Alabama as the
official residence of the University's President (the "Residence"). In order to effectively
perform his duties as President, especially, but not limited to, the duties described in
Section 1.2.2 of this Agreement, the President shall be required, as a condition of his
employment, to reside in the Residence. The parties further acknowledge and agree that
they shall mutually decide what furnishings for such housing will be provided by the
President and what furnishings shall be provided by the University. University shall
provide for maintenance of the grounds on which the residenee-Residence is situated.

7.1.1 University shall keep thessaid residenee-Residence properly insured for
fire and extended coverage and shall pay for liability insurance on said property.
Furniture and furnishings within the residenee-Residence that are the property of the
University will be properly insured by the University.





7.2 The parties acknowledge and agree that to carry out various duties and
responsibilities of the President of the University, the President shall from time to time
entertain visiting dignitaries and community leaders, hold receptions, meetings, fund
raising events or otherwise host a variety of events for mixed business and social
purposes benefiting the interests of the University. The University will provide the
President with budgeted funds for purposes of entertaining the guests of the University
and for carrying out the duties of the office, both on-campus and off-campus.

7.3 The University shall pay all necessary and appropriate cleaning expenses for
the Residence. The University shall also pay for utilities and liability insurance for the
Residence.

7.4 Board shall appoint a member or members of the Board to serve as liaison
for the purpose of remodeling, renovating, and/or furnishing of said-the
restdeneeResidence.

7.5 University recognizes that personal belongings may need to be placed into
storage during the time when the President occupies the presidential+Residence. The
University agrees to reimburse President, for the duration of the President’s term in
office, for costs directly related to holding such personal belongings in storage.

7.6 University recognizes that when the President vacates office there may be
moving costs due to the requirement of occupancy in the presidential+Residence. In
cases where the departing President will not benefit from moving expenses being paid by
a third party, University agrees to reimburse President for moving expenses other than
mileage, to include any belongings in the presidential-srResidence and all those in storage,
not to exceed $5,000.

7.7 Should the President die while employed by the University and actively
working as President, the President's spouse shall be permitted, without cost, to remain in

the heusing-contemplated-by-this-Seetion—7-OResidence for not less than ninety (90) days

following the President's death.

7.8 Should Dr. Glenn cease to be the President either by the expiration of this
Agreement or by operation of any of the termination provisions contained herein, Dr.
Glenn shall vacate the residenee-Residence not later than 30 days thereafter unless
otherwise agreed by the Chair pro tempore, or Vice Chair pro tempore, of the Board.

7.9 The University shall provide the President temporary lodging until the
Residence is available for occupancy.

8.0 Automobile

8.1 The University desires that the President should drive, in the performance
of his duties, an automobile that appropriately reflects his position. As such, the
University will provide the President with an automobile for his use. The President may
select the desired make and model of the automobile, and to the extent the same is
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reasonably available, the University will obtain such type of automobile at its expense,
but the University shall not be required to expend more than $650.00 per month for such
purpose.
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8.2 Said vehicle shall be insured at the cost of the University. President and
President’s spouse shall be named insureds.

9.0 Professional Dues and Meetings

9.1 The University will provide and pay for actual and necessary expenses
incurred by the President to attend educational conferences, conventions, courses,
seminars and other similar professional growth activities, including membership in
professional organizations.

10.0 Travel, Entertainment and Incidental Expenses

10.1 The University shall pay or reimburse the President for reasonable
entertainment expenses, travel expenses, hotel bills, and other necessary and proper
expenses in accord with the established travel expenses policies of the University. When
his attendance at such events is of benefit to the University as determined by the Board or
in accordance with guidelines established by the Board, the reasonable travel and
entertainment expenses of the President's spouse shall be covered by the University as
part of a budget approved for that purpose. The expenses of the President and his spouse
shall be reviewed every six months by an appropriate member of the Board's Audit
Committee.

11.0 Memberships in Service Organizations and Clubs

11.1 The University will -pay on behalf of the President an amount not to exceed
$12,000.00 in order for the President to pay membership dues in service organizations
and clubs that will enable the President to engage in civic and service activities which
further the interest of the University. Such clubs include, but are not limited to, Rotary
Club, Committee of 100 and SACSA. The parties acknowledge and agree that based
upon substantiation of information to be provided by the President, the University shall
include in the President’s compensation, and for income tax purposes, only the value
attributable to the President’s non-business (i.c. personal) uses of such clubs.

11.2 The President agrees to maintain and furnish an accounting of expenses
provided for in this Agreement in accord with standard requirements of the University.

| 12.0 Eaeultv-Faculty Appointment, Tenure, and Administrative Leave





12.1 The President shall receive tenure and the rank of full professor at the
University in the Department of Behavioral Sciences. Upon the end of the contract term
as provided by Section 3.1, the President shall assume full professor tenured faculty
status at the University. In addition, if, during the Term of this Agreement, the President
notifies the Board of the President’s election to step down from the Presidency (whether
pursuant to Section 15.3 or otherwise) to assume full-time tenured full professor faculty
status at the University, this Agreement shall terminate and the President shall forfeit the
Severance Payments provided in Section 15.2.2 and shall thereafter be deemed a member
of the full-time full professor faculty with tenure. The President's salary as a full-time
tenured full professor shall be the greater of (i) fifty percent (50%) of his then annual
base salary under Section 4.1 of this Agreement, up to a maximum annual base salary of
$100,000.00 or (ii) the salary (based on a twelve-month basis) of the highest paid full-
time tenured full professor in the University ("Academic Salary"). The President's
Academic Salary is set forth in this Agreement solely for the purpose of calculating the
President's base salary should he cease to be President and assume employment as a
tenured faculty member. So long as Dr. Glenn serves as President, he will neither be paid
any additional compensation for serving as a University Professor nor be required to
perform teaching duties.

12.2 At the conclusion of the contract term as provided by Section 3.1, Dr. Glenn
shall be entitled to a twelve (12) month administrative leave at his last existing
presidential salary together with all the health, retirement and other fringe benefits
afforded to a full time professor to allow him to prepare to assume the duties and
responsibilities of a full time member of the faculty. In the event Dr. Glenn is terminated
from the presidency by the University without cause as provided in Section 15.2 of this
Agreement, he shall receive a twelve (12) month administrative leave with pay and
benefits in the amounts provided in that Section. The President agrees during such leave,
if requested by the Board, to provide reasonable assistance in transition of the President's
office to his successor. If terminated with cause, this Section shall not be applied.

13.0 Vacations and Time Off

13.1 The President shall be entitled annually to twenty (20) regularly scheduled
days (Monday through Friday) of paid vacation in accord with established policies
governing twelve-month appointments for faculty and contract professionals. Attendance
at business and professional meetings and conferences shall not be construed as vacation
time. Such vacation shall accumulate from year to year, and at the conclusion of
employment will be compensated for, in accord with established University policies.

13.2 The President shall not take vacation, or such other leave as contemplated
herein, if such leave interferes with properly dlschargmg the duties of President under the
terms of this Agreement.

14.0 Working Facilities

14.1 The President will be furnished with a private office, secretarial assistance,
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and such other facilities and services suitable to the position and adequate for the
performance of the duties. Further, the University recognizes that the President will
perform many official University duties in his residence and agrees to furnish an office at
the President’s residence which will contain customary office furnishings and equipment
such as a personal computer, fax machine, telephone, file cabinet, desk, desk chair, etc.
Such furnishings and equipment shall at all times remain the property of the University.

14.2 It is understood by the parties that the President's spouse has volunteered to
support the President in his work on the University's behalf and will engage in other
activities in support of the University.

15.0 Termination
15.1 Termination bv-by the University for " Cause"

15.1.1 Notwithstanding any Board rules pertaining to termination, the Board
may terminate the President's employment, and this Agreement, at any time for "Cause”
(as hereinafter defined), upon a majority vote by the full Board.

15.1.2 "Cause" shall mean conduct by the President determined by the Board

to constitute any one or more of the following:

(a) gross negligence or willful malfeasance in the performance of his duties or

omissions that cause material harm to the University (which shall include, without

limitation, acts or omissions that would reasonably tend to bring public disregard,

contempt or ridicule onto the University) and that are undertaken or omitted

knowingly or are criminal or fraudulent or involve material dishonesty or moral

turpitude;

(b) acts or omissions that are criminal acts or omissions involving fraud, material
dishonesty, or moral turpitude

(c) intentional misuse or misappropriation of University funds;

(d) indictment in a court of law for a felony;

(e) breach of fiduciary duty to the University;

(f) breach of any material term of this Agreement; or

(g) material and repeated failure to comply with the Rules of the University or
written University policies that harms the University if the President has been
given a reasonable opportunity to comply with such rules or policies and cure any
asserted failure to comply.

(h) Notwithstanding anything in this Section to the contrary, the University shall

give the President thirty (30) days from the time he receives written notice
detailing any alleged Cause pursuant to subsections (a), (b), (d), (e) (f) or (g)
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above to cure such Cause, if curable.

15.1.3 Upon a termination for Cause, the University shall have no further
obligation to the President pursuant to this Agreement other than the payment of base
salary earned through the date of termination and expenses which have been incurred but
not yet reimbursed up to and including the date of the termination.

15.2 Termination by the University without " Cause"

15.2.1 The University shall have the right to terminate the President's
employment as president at any time without "Cause" (as defined in Section 15.1.2) upon
a majority vote by the Board.

15.2.2 In the event of a termination without "Cause," the University shall pay
the following amounts to the President (collectively, the "Severance Payments"), in licu
of any other amounts payable to him as President and in settlement of all claims arising
out of or related to this Agreement: (i) base salary as President as in effect at that time for
one year following the termination date, (ii) continuation of the insurance benefits
described in Section 5.1 for one year following the termination date, and (iii) the
retirement contribution described in Section 5.3 for one year following the termination
date—and-+-thesupplethetalretiretiet-coitiibition-descrtbed-i-SectionS—Hetrone
vear-feHeowinsthe-termination-date. In the event that termination without Cause occurs
when there is less than a year remaining in the Term, the amounts set forth above shall be
reduced to correspond to the number of months remaining in the Term.

15.2.3 Following a termination without Cause, Dr. Glenn shall have the right
to serve in the position of a tenured University Professor as described in Section 12.1.
Thereafter, termination from his faculty position will be governed by AAUP Contract and
the rules relating to tenured University faculty, and not by this Agreement.

15.2.4 The amounts to be paid pursuant to Section 15.2.2 are intended to be in
full settlement of any and all claims arising out of or related to the termination of the
President's employment as President. With-the-exception-of-the-ameunts-payable-under
Section-S4-which-shall-be-payable-within seventy-five (75)-days-ol-the-efteetive-date-of
the-terminations+The University shall pay the Severance Payments on a monthly basis
over the twelve (12) months following the effective date of the termination. The President
will not be entitled to any other pay or benefits except as otherwise provided or required
by applicable law. At the conclusion of the twelve (12) month severance period, Dr.
Glenn will receive his Academic Salary, provided he remains a member of the faculty. In
no case shall the University be liable for the loss of any collateral business opportunities
or any other benefits, perquisites, or income from any sources that may arise as a result of
the University's termination of the President's employment without Cause.

15.2.5 The parties have bargained for and agreed to the foregoing severance
provision, giving consideration to the fact that termination of this Agreement by the
University without Cause prior to its natural expiration may cause loss to the President,
which damages are extremely difficult to determine with certainty. The parties further
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agree that the Severance Payments by the University and acceptance thereof by the
President shall constitute adequate and reasonable compensation to the President.

15.2.6 Notwithstanding the foregoing severance provision should the
President obtain other employment outside the University that is commensurate with the
President’s training and experience, the University's obligation to make monthly
payments under the severance provision of this Agreement shall be reduced by the
amount of the President's new monthly direct, base compensation for the remaining
months of the University's obligations under the severance provision.

15.3 Termination by President

15.3.1 The President may terminate this Agreement and his employment as
President at any time by the President delivering to the Board one hundred twenty (120)
days advance written notice of such termination. Upon termination by the President of
this Agreement by notice as provided in this Section 15.3.1, except as provided in
Sections 12.1 any further obligations of the University under this Agreement to the
President shall cease and in no event shall the University be liable for the loss of any
benefits, perquisites, or income from any other sources as a result of such termination.

15.4 Termination for Disability

15.4.1 The University may terminate this Agreement and Dr. Glenn’s
employment as President upon his Disability. Upon termination for Disability, Dr. Glenn
shall receive all benefits to which he is entitled pursuant to the University's disability
insurance plans. For purposes of this Agreement, "Disability" shall mean the inability of
Dr. Glenn to perform the essential functions of his job for a period of six continuous
months with or without reasonable accommodation (as such term is defined in 42 U.S.C.
5 12111(9), as amended, and in the common law interpreting same).
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15.5 Termination due to Death

15.5.1 In the event of the death of the President during the Term of this
Agreement, his employment and this Agreement shall terminate immediately. The
President's estate shall receive all benefits to which he is entitled under the University's
various insurance and benefit plans, as well as reimbursement of any expenses not
reimbursed to the President at the time of death.

16.0 Entire Agreement; Modification

TFhis-his Agreement constitutes the entire understanding of the parties hereto and
supersedes any and all prior or contemporaneous representations or agreements, whether
written or oral, between the parties. Notwithstanding the foregoing, the “President’s
Employment Agreement.” entered into on July 19, 2013, shall remain in effect until
January 1, 2016, at which time it will be superseded and completely amended by this
Agreement. This Agreements-and cannot be changed or modified unless in a-writing
signed by the parties hereto.

17.0 Severability

The terms of this Agreement are severable such that if any term or provision is
declared by a court of competent jurisdiction to be illegal, void, or unenforceable, the
remainder of the provisions shall continue to be valid and enforceable. The parties agree
that any controversy or claim that either party may have against the other arising out of or
relating to the construction, application or enforcement of this Agreement, as well as any
controversy or claim based upon the alleged breach of any legal right relating to our
arising from Dr. Glenn’s employment shall be submitted to non-binding mediation at the
request of either party. As quickly as possible but in no case more than thirty (30) days
after delivery of a written notice of request for mediation from one party to the other, the
dispute shall be submitted to a single mediator chosen by the parties in Athens, Alabama.
Mediation shall be concluded not later than thirty (30) days following submission of the
matter to the mediator unless otherwise agreed by the parties. The cost and fees
associated with the mediator shall be paid by the University. In the event that the
controversy or claim involves alleged grounds for termination for Cause as defined in
Section 15.1.2 of this Agreement, the Board, by a majority vote of all the its members,
may place the President on a leave of absence with pay pending the conclusion of the
mediation.

19.0 Governing; Law: Forum

This Agreement shall be interpreted and construed in accordance with the laws of
the State of Alabama, excluding its choice of laws rules. In the event of mediation as
described in Section 18.0 is unsuccessful, Alabama shall be the forum for any lawsuit
arising from or incident to this Agreement.

20.0 Indemnification
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The University shall indemnify Dr. Glenn against legal fees, expenses, judgments
and other amounts incurred for acts or omission occurring while Dr. Glenn is performing
as President to the maximum extent permitted by the laws of the State of Alabama and
the directors and officers liability insurance policy held by the University. Provided,
however, that this Section shall not apply to willful acts or omissions that are contrary to
Board policy or Board directives or are contrary to the federal or state laws.

21.0 Waiver

No delay or failure to enforce any provision of this Agreement shall constitute a
waiver or limitation of rights enforceable under this Agreement.

22.0 Non-Assignable

This Agreement is not assignable but shall be binding upon the heirs, executors,
administrators, personal representatives, successors, and assigns of both parties.

23.0 Adequacy of Funds

Payment of salary under this Agreement is subject to the appropriation of funds by
the Alabama Legislature and to the determination of the adequacy of such funds for that
purpose by the University. However, the parties agree and understand that funding for the
University comes from a number of sources other than appropriations by the State of
Alabama. It is not the intention of the University to use any reduction in appropriations as
a reason to reduce the salary of the President if other funds are available for such

purpose.

24.0 Survival of Certain Provisions

The rights and obligations set forth in Sections 12.0, 15.0, and 27.0 shall survive
any termination or expiration of this Agreement.

If during the term of this contract, it is found that a specific clause of the contract is
illegal, invalid, or unenforceable under federal or state law, the remainder of the contract
not so affected shall remain in force.

25.0 Counterparts

This Agreement may be executed by the parties in counterparts, each of which shall
be deemed to be an original, but all such counterparts shall together constitute one and
the same documents.

26.0 Notices

All notices required or allowed by this Agreement shall be hand delivered or mailed
by certified mail, postage prepaid, return receipt requested. Unless and until changed by a
party giving written notice to the other, the addresses below shall be the addresses to
which all notices required or allowed by this Agreement shall be sent:
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If to the University:
Athens State University, 300 N Beatty Street, Athens, AL 35611, Attn: Chair Pro
Tempore of the Board of Trustees

If to the President:
Dr. Robert K. Glenn, 209 E. Bryan St., Athens, AL 35611

with a copy to:
University Counsel:

27.0 Mutual Covenants

Each party to this Agreement recognizes the importance of continuing to develop
and maintain healthy and constructive relationships, to consult often and communicate
directly with the other, and to minimize conflict and win-lose situations. Each party to
this Agreement recognizes that the members of the Board and the President, as public
officials, are required to exercise their discretion and the related public interest in
encouraging the vigorous exercise of their official authority and responsibility. Each
party to this Agreement recognizes that universities are complex structures that involve
multiple constituencies and generate multiple pressures that impinge on decision makers,
including both the members of the Board and the President. Each party to this Agreement
acknowledges that it is the responsibility of both parties to develop and maintain
constructive relationships among and between the members of the Board, the Board and
the President, and among and between the University's various constituencies. In carrying
out their respective responsibilities, each party shall endeavor to support the other to
achieve the greatest good for both the University and the taxpayers of the State of
Alabama.

IN WITNESS WHEREOF, this Agreement is executed below and will te-be effective as
of the date that it is siened by all of the parties heretofirstsetforth-abeve.

ATHENS STATE UNIVERSITY By:
Name:

Title: Chair pro tempore, Board of Trustees

| Date: , 20432015

ROBERT K. GLENN, Ph.D.
Signature:

| Date: , 20432015
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2015
ACTION ITEM TITLE: President’s Bonus Criteria for 2015-2016

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the attached
bonus criteria and incentives for 2015-2016 for President Glenn.

FISCAL CONSIDERATION:
$9000.00

RATIONALE:

4.4  The President shall be eligible for an annual performance bonus. The Board, upon
consigleration of any recommendations of the Compensation Subcommittee, shall, prior to
No ber 1 of each year (absent unusual circumstances), set annual goals and objectives for
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2016 Presidential Bonus and Incentive Criteria

_The Board of Trustees of Athens State University has established qualitative and quantitative
A@@"‘als for the President to achieve during the calendar year 2016.

The qualitative goals are:

1. To continue to strengthen relationships with Alabama Community Colleges.

2. To improve on campus relationships as described within the Penson Associates, Inc.
review from the summer of 2015.

3. To implement a more aggressive and effective marketing plan to increase student
enrollment and credit hour production.

The quantitative goals are:

1.  The Board observes that on-line delivery of coursework appears to suit the needs of
our unique student body and would like to encourage the addition of courses delivered
in this manner within the context of serving the best interests of the University and
respecting the role of faculty input into this issue. The Board directs the President to
work with the Provost, the Deans and the Department Chairs to review our current on-
line offerings with the goal of increasing the over all number of credit hours of on-line
delivery by 2%. This review would include reaching a clear understanding of the
definition of on-line versus blended and a standard procedure to be followed in how a
course is assigned to each category.

—.  The President will work with the appropriate staff of the University to increase
enrollment, both on-line and face-to-face, by a total of 2% overall. This would include
a review of marketing and recruitment practices, efforts to assist students persist to
graduation, and a review of scheduling practices to ensure that classes being offered
are offered at the times that best fit the needs of students’ schedules.

3.  The President will maintain financial stability and viability of the University.

A.  Positive change in net position as indicated in the audit and no instances of
noncompliance or other matters that are required to be reported under
Government Auditing Standardes.

The statement of net position presents the financial position of the University at
the end of the fiscal year. It displays all of the University’s assets and liabilities.
The difference between assets and liabilities represents the net position of the
University. Net position is the measure of net worth, the current financial
position of the University at the end of the fiscal year.

Net position 2013-2014 $35,787,480

~ B.  Maintain 2 % months in operating reserves.

Progress with qualitative goals will be assessed and quantitative goals will be measured
during the 2016 President’s Evaluation process. Bonus incentives will be payable to the
President no later than January 31, 2017. Bonus incentives for 2016 will not exceed $9,000.





