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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JULY 21, 2017

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, July 21, 2017 in the Founders Hall Chapel to consider University matters.

PRESIDING: MS. CATHY DICKENS
The Board of Trustees meeting was called to order at 2:36 p.m. by Ms. Cathy Dickens.

PUBLIC COMMENT

There were no individuals registered to speak to the Board.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Ms. Crystal Brown

Mr. Ronnie Chronister

Ms. Cathy Dickens

Mr. Macke Mauldin

Senator Arthur Orr

Ms. Maxine Randolph

Mr. Clint Shelton

Mr. Tazewell Shepard

Dr. Sandra Sims-deGraffenried

Also present were Dr. Robert Glenn, President of Athens State University and Ms. Jackie Gooch, Secretary to
the Board. Robert Littleton and Jennifer Landry from Goodwyn/Mills/Cawood Architecture were also present.
Governor Kay Ivey, Chancellor Jimmy Baker were absent.

APPROVAL OF AGENDA

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Mauldin, the Board approved the agenda by
affirmative votes (9-0) of members present.

APPROVAL OF MINUTES

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Chronister, the Board approved the minutes
of the April 21, 2017 Board meeting

OLD BUSINESS, PENDING MOTIONS AND RESOLUTIONS

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Chronister, the Board approved the minutes
of the June 6, 2017 Executive Committee meeting.
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NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Facilities Master Plan

On a motion made by Mr. Shepard and seconded by Ms. Randolph, the Board accepted the facilities master plan
as prepared and presented by Robert Littleton and Jennifer Landry of Goodwyn/Mills/Cawood Architecture.
This motion was approved by the affirmative votes (9-0) of members present.

AY 2017-2018 Tuition/Fee Schedule (Attachment A)
On a motion made by Mr. Chronister and seconded by Dr. Sims-deGraffenried, the Board approved the AY
2017-2018 Tuition/Fee Schedule. This motion was approved by the affirmative votes (9-0) of members present.

AY 2017-2018 Budget (Attachment B)
On a motion made by Mr. Chronister and seconded by Mr. Shepard, the Board approved AY 2017-2018 Budget
as presented. This motion was approved by the affirmative votes (9-0) of members present.

Board of Visitor Nomination/Appointment (Attachment C)

On a motion made by Mr. Mauldin and seconded by Dr. Sims-deGraffenried, the Board approved the
appointment of Dr. Matt Akin to the College of Education Board of Visitors for a three year term. This motion
was approved by the affirmative votes (9-0) of members present.

Affirmation of University Mission Statement (Attachment D)
On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Mauldin, the Board affirmed the
University’s mission statement. This motion was approved by the affirmative votes (9-0) of members present.

2018 Board Meeting Dates (Attachment E)

On a motion made by Senator Orr and seconded by Mr. Shelton, the Board approved the 2018 Board Meeting
dates as follows: January 19, 2018, May 18, 2018 (Retreat and Board Meeting), July 20, 2018 and October 19,
2018. This motion was approved by the affirmative votes (9-0) of members present.

2017-2018 Board of Trustees Committee Appointments (Attachment F)

On a motion made by Senator Orr and seconded by Ms. Randolph, the Board approved the Board of Trustees
Committee structure for 2017-2018. Board Committees are 1) Enrollment/Student Affairs, 2) Finance and
Facilities, 3) Academic Affairs, and 4) Development. This motion was approved by the affirmative votes (9-0)
of members present.

Executive Committee Appointment (Attachment G)

On a motion made by Senator Orr and seconded by Ms. Brown, the Board appointed the 2017-2018 Executive
Committee. Members will be 1) Cathy Dickens, 2) Ronnie Chronister, 3) Macke Mauldin, 4) Sandra Sims-
deGraffenried, 5) Clint Shelton and 6) Robert Glenn (non-voting). This motion was approved by the affirmative
votes (9-0) of members present.

Athens State University Board of Trustees Development Committee Charter

(Attachment H)
On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the Development
Committee Charter as presented. This motion was approved by the affirmative votes (9-0) of members present.
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Academic Program Approval (Attachment I)

On a motion made by Senator Orr and seconded by Ms. Brown, the Board approved the B.S. in Health Care
Management for the College of Business. This motion was approved by the affirmative votes (9-0) of members
present.

OTHER BUSINESS

Ms. Dickens recognized Mr. Shepard’s presence at his last Board of Trustee meeting. Ms. Dickens thanked Mr.
Shepard for his contributions and hard work with the Athens State University Board of Trustees. A formal
award of appreciation will be given in December.

PRESIDENT’S REPORT

No additional report.
REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Student Services — chaired by Ms. Randolph
Academic Affairs — chaired by Ms. Brown
Finance and Facilities — chaired by Mr. Chronister

On a motion made by Ms. Randolph and seconded by Mr. Mauldin, the Board accepted the Enrollment/Student
Services Board Committee report, the Academic Affairs Committee report and the Finance and Facilities
Committee reports as presented.

ADJOURNMENT

On a motion made by Mr. Mauldin and seconded by Mr. Shepard, and on a voice vote of members present, Ms.
Dickens adjourned the Athens State University Board of Trustees meeting at 3:15 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 21,2017
ACTION ITEM TITLE: AY 2017-2018 Tuition/Fee Schedule

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the attached
tuition/fee schedule for AY 2017-2018.

FISCAL CONSIDERATION:
See attached tuition/fee schedule.

RATIONALE:

To meet projected budget demands, it will be necessary to increase undergraduate tuition by
3.5%. The new undergraduate tuition rate for traditional classes will increase from $191 per
credit hour to-$198 per credit hour. The new undergraduate tuition rate for non-traditional
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Athens State University
2017-2018 Tuition and Fee Schedule

Tuition and Fees per credit hour Instate Out of State
Traditional Tuition — Undergraduate $198 $396
Traditional Tuition — Graduate 325 500
Non-Traditional Rate — Undergraduate 284 284
Non-Traditional Rate — Graduate 325 325
Traditional Course Fee 25 25

Other Student Fees
Application/Transfer Fee 30 30
Student Fee (per semester) 25 25
Late Fee* 35 35
Lab Fee (as specified per course) 53 53

Auditing Fee per hour Y2 of applicable tuition rate | Y of applicable tuition rate
Teaching Internship Fee 180 180
Graduation Fee 50 50
Returned Check Fee 35 35

*Late registration/late payment







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

&, o
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DATE OF BOARD MEETING: July 21,2017

ACTION ITEM TITLE: AY 2017-2018 Budget

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the AY 2017-2018
budget as presented.

FISCAL CONSIDERATION:

See attached.

RATIONALE:

WW budget for AY 2017-2018 must be approved by the Board of Trustees.
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Athens State University

Proposed Budget Summary
2017-2018 Fiscal Year

Current Fund Group

',9‘

Unrestricted Plant
Unrestricted Auxiliary Restricted Funds
Estimated Beginning Fund Balance as of 10/1/17 $10,408,337 $241,163 $684,375 $3,803,107
Add
Revenues $32,314,820 $381,700 $23,425,386 $287,500
Transfers In $50,000 $104,466
Total Estimated Additions $32,314,820 $431,700 $23.425,386 $391,966
Total Funds Available $42,723,157 $672,853 $24,109,761 $4,195,073
Deduct
Expenditures $30,342,234 $531,455 $23,425,386 $1,065,000
Transfers Out $1,972,586
Total Estimated Deductions $32,314,820 $531,455 $23,425,386 $1,065,000

Estimated Ending Fund Balance as of 9/30/17 $10,408,337 $141,398 $684,375 $3,130,073






Athens State Universi

Current Fund Revenues, Transfers-in, Expenditures, and Transfers-Out
2017-2018 Fiscal Year

TOTAL
PROPOSED
Unrestricted Auxillary Restricted Plant CURRENT
2017-2018 2017-2018 2017-2018 2017-2018 REVENUE
Beginning Fund Balance $10,408,337 $241,153 $684,375 $3,803,107 $15,136,972
E & G REVENUES
TUITION AND FEES
431 Tuition $18,558,217 $18,558,217
438 Special Fees $75,000 $75,000
437 Traditional Course Fee $376,339 $376,339
439 Other Student Fees $238,500 $238,500
Total Tuition and Fees $19,248,056 $19,248,056
LOCAL FUNDS
408 Local Appropriations $200,000 $50,000 $250,000
Total Local Funds $200,000 $50,000 $250,000
STATE FUNDS
401 ETF O & M Appropriation $12,196,764 $12,196,764
402 ETF Special Appropriation $225,000 $237,500 $462,500
425 State Grants and Contracts $2,425,386 $2,425,386
Total State Funds $12,421,764 $2,425,386 $237,500 $15,084,650
FEDERAL FUNDS
410 Student Aid $21,000,000 $21,000,000
Total Federal Funds $21,000,000 $21,000,000
VARIOUS INCOME FUNDS
464 Investment Income $150,000 $150,000
486 Miscellaneous Revenue $160,000 $160,000
Total Various Income Funds $310,000 $310,000
SALES AND SERVICES
497 Indirect Cost Revenue $135,000 $135,000
Total Sales and Services $135,000 $135,000
TOTAL E & G REVENUES $32,314,820 $23,425,386 $287,500 $56,027,706
AUXILIARY REVENUES
1000 Bookstore $170,000 $170,000
2000 Food Services $23,000 $23,000
3000 Vending $6,700 $6,700
5000 Student Activities $2,000 $2,000
8000 Other $180,000 $180,000
Total Auxiliary Revenues $381,700 $381,700
TOTAL REVENUES $32,314,820 $381,700 $23,425,386 $287,500 $56,409,406
NONMANDATORY TRANSFERS-IN
8400 Non Mandatory $50,000 $104,466 $50,000
Total Nonmandatory Transfers-in $50,000 $104,466 $154,466
TOTAL TRANSFERS-IN $50,000 $104,466 $154,466
TOTAL FUNDS AVAILABLE $42,723,157 $672,853 $24,109,761 $4,195,073 $71,700,844
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Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

2017-2018 Fiscal Year

TOTAL
PROPOSED
Unrestricted Auxiliary Restricted Plant CURRENT
2017-2018 2017-2018 2017-2018 2017-2018 REVENUE
E & G EXPENDITURES
Salaries & Wages $18,378,438 $223,538 $1,082,754 $19,684,729
Employee Benefits $6,328,395 $96,617 $363,142 $6,788,155
Operational Services $2,119,132 $89,950 $230,000 $2,439,082
Professional Services $454,500 $21,565 $45,500 $521,565
Material & Supplies $1,462,977 $85,285 $577,228 | $ 205,000 $2,330,490
Other Current Charges $509,592 $14,500 $126,762 $650,854
Capital Expenditures $89,200 $ 860,000 $949,200
Scholarships $ 1,000,000 $ 21,000,000 $ 22,000,000
Total E & G Expenditures $30,342,234 $531,455 $23,425,386 $1,065,000 $55,364,075
TOTAL EXPENDITURES $30,342,234 $531,455 $23,425,386 $1,065,000 $55,364,075
MANDATORY TRANSFERS-OUT
8500 Other Mandatory Transfer-Out
851 Principa! and Interest $1,818,120 $1,818,120
880 Renew and Replace-Fac Ren Fee $104,466 $104,466
Total Mandatory Transfers-out $1,922,586 $1,922,586
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
8200 Other Nonmandatory Transfer-Out $50,000 $50,000
Total Nonmandatory Transfers-out $50,000 $50,000
TOTAL TRANSFERS-OUT $1,972,586 $1,972,586
TOTAL EXPENDITURES/TRANSFERS $32,314,820 $531,455 $23,425,386 $1,065,000 $57,336,661
TOTAL ENDING FUND BALANCE $10,408,337 $141,398 $684,375 $3,130,073 $14,364,183

)





Athens State University
DETAIL STATEMENT OF ACTUAL EXPENDITURES ,

FOR FISCAL YEAR 2015-2016

UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS T
B | :

o o Unrestricted Auxillary |  Restricted
- - Fund Funds | Funds
PERSONNEL COMPENSATION -
SALARIES & WAGES o
501 INSTRUCTIONAL-REGULAR o $9,087,263 $748,957
502 INSTRUCTIONAL-TEMP/PART-TIME $1,035,000
503 ADMINISTRATIVE $1,225,473 ,
504 OTHER PROFESSIONAL $2,843,109 ~$90,000 $75,342
505 SUPPORT PERSONNEL $3,468,391 $89,518 $168.455
506 HOURLY WAGES $517,754 $26,520 $30,000
507 STUDENT ASSISTANTS $201,448 ~$17,500 $60,000
508 WORK STUDY STUDENTS o ,
TOTAL SALARIES & WAGES $18,378,438 $223,538 $1,082,754
EMPLOYEE BENEFITS . . .
572 FICA MATCHING o _$1,423,857 - $17.101 __§78.241
573 UNEMPLOYMENT COMPENSATION ' $13,029 $156 | $716
~ 575 RETIREMENT MATCHING  $2,076,706 $23,442 | $121,513
(’W" 583 HEALTH INSURANCE . $2517,525 ~ $55,110 $160,320
| 592 COMPENSATED ABSENCES $92,833 o
594 OTHER STAFF BENEFITS $204,445 $809 . $2,352
TOTAL EMPLOYEE BENEFITS $6,328,395 $96,617 $363,142
TOTAL PERSONNEL COMPENSATION $24,706,833 $320,155 $1,445,896
CURRENT CHARGES
OPERATIONAL SERVICES -
601 IN-STATETRAVEL $82,800 ~%2,000 $97,000
602 QUT-OF-STATE TRAVEL $197,650 _ $2,500
603 TRAVEL - OTHER B o $11,445 ,
604 COMMUNICATIONS ~ $67,100 o i $2,160
605 POSTAGE o $50,450 %1450 $40
606 MAINTENANCE AND REPAIRS . $143,900 $1,000 $5,500
607 SERVICE CONTRACTS ON EQUIPMENT o $572,867 .
~ 608 ELECTRICITY ) ) $544,500
609 GAS AND HEATING FUEL B $97,000 ~
610 WATER AND SEWER , $50,000 o B
» 611_GASOLINE AND OIL - MOTOR VEHICLES $32,000 __$5,500 |
513 RENT - EQUIPMENT $58,595 | $71,200
614 _RENT - FACILITIES _ $36,400 _$118,000
616 INSURANCE AND BONDING $100,200 e $1,800
619 PRINTING, REPRODUCTION AND BINDING _ $74,225 $11,800 |
[TOTAL OPERATIONAL SERVICES $2,119,132 $89,950 $230,000






Athens State Universi

'DETAIL STATEMENT OF ACTUAL EXPENDITURES
FOR FISCAL YEAR 2015 2016
UNRESTRICTED AUXILLARY, AND RESTRICTED FUNDS o

e

- - _Unrestricted Auxillary Restricted
B - Fund Funds Funds
PROFESSIONAL SERVICES - o =
624 LEGAL SERVICES - $75,000 -
626 ACCOUNTING AND AUDITING SERVICES - $15,000
627 ENGINEERING AND ARCHITECTURAL SERVICES . $10,000
628 OTHER PROFESSIONAL FEES - $54,000 _e i
639 OTHER CONTRACTUAL SERVICES e $300,500 ~ $21,565 $45,500
TOTAL PROFESSIONAL SERVICES $454,500 $21,565 $45,500
MATERIALS AND SUPPLIES - o S
617 SUBSCRIPTIONS ~ 3681,367 8300
618 MEMBERSHIPS $84,975 $135 -
| 641 MATERIALS AND SUPPLIES $384,535 $73,850 $577,228
642 COMPUTER SOFTWARE - - $100,400 ~ %11,000 B
643 TECHNOLOGY - NONCAPITALIZED - $211,700 -
TOTAL MATERIAL AND SUPPLIES $1,462,977 $85,285 $577,228
OTHER CURRENT CHARGES -
660 PURCHASES FOR RESALE - $10,000 -
667 ADVERTISING AND PROMOTIONS $376,100 $4,500
668 DEBT COLLECTION EXPENSE $3,500 -
677 INDIRECT COST EXPENSE - $91,992 - $126,762
678 INSTITUTIONAL USE $2,000
699 OTHER $36,000 — -
TOTAL OTHER CURRENT CHARGES $509,592 $14,500 $126,762
TOTAL SERVICES, SUPPLIES, & OTHER $4,546,201 $211,300 $979,490
CAPITAL EXPENDITURES - - -
701 BOOKS $30,000
702 AUDIOVISUALS $54,200
710 FURNITURE & EQUIPMENT $25,000 OR LESS $5,000 - -
TOTAL CAPITAL EXPENDITURES $89,200
.RAND TOTAL (EXCLUDING SCHOLARSHIPS) $29,342,234 $531,455 $2,425,386






Athens State Universi

SCHOLARSHIPS
2017-2018 Fiscal Year

UNRESTRICTED UNRESTRICTED RESTRICTED RESTRICTED
AUXILIARY AUXILIARY TOTAL

Estimated # Estimated # Estimated # Estimated # Estimated #

of Awards Amount of Awards Amount of Awards Amount of Awards Amount of Awards Amount
Economically Disadvantaged 4,150 | $21,000,000 4,150 $21,000,000
Employee/Employe Dependent 24 $100,000 24 $100,000
ACCS Employee/Dependent 108 $175,000 108 $175,000
Institutional 137 $692,000 137 $692,000
Other 20 $18,000 20 $18,000
Senior Adults 10 $15,000 10 $15,000
Total Scholarships 299 $1,000,000 4150 $21,000,000 4,449 $22,000,000







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 21,2017
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept, from the
President of the University, the following nominee(s) for appointment to the Board of Visitors.

The Board of Trustees appoints the following individual(s) to serve on the Board of Visitors
for the term specified.

College of Education
Dr. Matt Akin (3 years)

FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to the Board of Visitors Charter approved by the Board of Trustees on April 2014:
Members shall be appointed by the Board of Trustees (by process determined by that Board) on
nomination by the President of Athens state University. Members will serve three-year terms.
Any person who has served one term shall be eligible for re-appointment for a second term
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 21,2017
ACTION ITEM TITLE: Affirmation of University Mission Statement
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees affirm the University’s
mission statement as follows:

The University advances the best interests of its students and the State of Alabama through
teaching, service, research and other creative activities to empower students to make
valuable contributions in their professional, civic, educational, and economic endeavors.
Through innovative communication and course delivery for high-quality undergraduate
and select graduate programs, Athens State University provides a supporting environment
for each student, demonstrating the importance of the diverse and interdependent nature
of our state and society. Athens State University changes the face of Alabama by changing
the lives of its students.

FISCAL CONSIDERATION: None.

RATIONALE:
SACSCOC Comprehensive Standard 3.1.1 states that the institution’s governing board should
formally approve and periodically review the institution’s mission statement. The board, in its
review, annually reaffirms the mission statement, whether or not changes are made, thereby
maintaining a cognizance of previously agreed-upon scope of institutional activities and ensuring
that institutignal policies, procedures, and activities remain compatible with and included in the
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 21,2017
ACTION ITEM TITLE: 2018 Board Meeting Dates
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the following Board
Retreat and 2018 Board meeting dates:

Board Retreat: Friday, May 18, 2018 (8:00 am - 12:00 Noon)

Board Meetings: Friday, January 19, 2018
Friday, May 18, 2018
Friday, July 20,2018
Friday, October 19, 2018

The meeting schedule would be 12:00 Noon lunch, Board Committee meetings at 1:15 pm
followed by Board meeting at 2:30 pm.

FISCAL CONSIDERATION:
Meals for Board and Board Committees.

RATIONALE:
At the April Board meeting, the possibility of altering the 2018 meeting dates was discussed. This
alteration would allow the full Board to be a part of the conversation on tuition, as opposed to the
current practice of enabling the Executive Committee to make the initial decision, which is then
later ratified by the full Board. The option presented above will allow for this conversation with
/
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 21,2017

ACTION ITEM TITLE: 2017-2018 Board of Trustees
Committee Appointments

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees appoint the following
committees and membership to serve for 2017-2018 (October 2017-September 2018). Changes
from the previous committee structure include 1) an additional library faculty member position

on the Academic Affairs Committee, and 2) addition of a Development Committee.

Enrollment/Student Affairs Committee

Cathy Dickens, Chair

BOT Chair Pro Tempore, Ex-Officio (voting)

BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Jimmy Baker

1 faculty member

1 staff member

Vice President for Enrollment and Student Services
2 Board of Visitors

Dr. Robert Glenn (non-voting)

Finance and Facilities Committee

Clint Shelton, Chair

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Arthur Orr

Maxine Randolph

1 faculty member

1 staff member

Vice President for Finance

2 Board of Visitors

Dr. Robert Glenn (non-voting)
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Academic Affairs

Ronnie Chronister, Chair

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Tazewell Shepard

Macke Mauldin

1 faculty member - College of Education

1 faculty member - College of Business

1 faculty member - College of Arts and Sciences
1 faculty member - Library

1 staff member

Provost/Vice President for Academic Affairs

1 Board of Visitor - College of Education

1 Board of Visitor - College of Business

1 Board of Visitor - College of Arts and Sciences
Dr. Robert Glenn (non-voting)

Development Committee

Sandra Sims-deGraffenried, Chair

Crystal Brown

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Vice President for University Advancement

Assistant Vice President for University Advancement

1 faculty member

1 staff member

2 Board of Visitors

3 Foundation Board members
1 Alumni Board member

3 Community representatives
Dr. Robert Glenn (non-voting)

FISCAL CONSIDERATION:
None.

RATIONALE:
The Teco
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 21, 2017
ACTION ITEM TITLE: Executive Committee Appointment
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees appoint the following
individuals to serve on the Board of Trustees Executive Committee.

Cathy Dickens, Chair Pro Tempore, Chair
Ronnie Chronister, Vice Chair Pro Tempore
Macke Mauldin

Dr. Sandra Sims-deGraffenried

Clint Shelton

Dr. Robert Glenn (non-voting)

FISCAL CONSIDERATION:
None.

RATIONALE:
Pursuant to the Athens State University Board of Trustee By-Laws, the Executive Committee is composed of

ir Pro-Tempore of the Board of Trustees, the Vice Chair Pro Tempore of the Board of Trustees, and
such / mbers as may be ppoln y the Board.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

BOARD AGENDA
JULY 21, 2017
DATE OF BOARD MEETING: July 21,2017
ACTION ITEM TITLE: Athens State University Board of Trustees

Development Committee Charter

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approved the attached
charter for the Athens State University Board of Trustees Development Committee.

FISCAL CONSIDERATION:
None.
RATIONALE:
/Wh organmﬁyt%smnmbllmes for the Deyelopment Committee.
S AN,
Chair pro tem Date ﬂ U
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DEVELOPMENT COMMITTEE

M

_~Mission
" ’he Development Committee provides review, policy guidance and strategic oversight of the University's
fundraising practices for the University.

Authority and Responsibilities
The Development Committee is responsible for:

Oversight of the fundraising efforts of the University.

e Ensuring thatall board members are involved in the fundraising process through personal giving,
identifying prospects, donor cultivation, and donor stewardship.

e Promoting the best possible culture of philanthropy.

e Performing activities within the scope of its charter.

The Development Committee will review and present to the full Board all recommendations. Final authority for
decision and action on these recommendations rests with the full Board.

Organization

Review of Charter
This charter shall be reviewed by the Chair Pro Tem of the Board at least annually, and any proposed
changes submitted to the full board for approval.

Membership/Structure /Quorum
— In accordance with the by-laws of Athens State University Board of Trustees, the Chair Pro Tem will appoint
members of the committee and designate the chair.

The committee will consist of at least seven (7) members, including ex-officio members. The Chair Pro Tem
and Vice Chair Pro Tem will be voting members of the committee. The President of the University will be a
non-voting member of the committee.

Committee members will serve a minimum of one (1) year (October - September).

A majority of the members of the Committee will constitute a quorum for the transaction of business.

Meetings

The Development Committee will hold a minimum of four (4) meetings per calendar year

(October - September) that are held within seven (7) days of the regularly scheduled meetings of the Board.
Additional meetings may be held as the committee deems necessary.

Agenda, Minutes and Reports
The committee will maintain written minutes of all committee meetings.

The Chair of the committee will provide a committee report at every meeting of the Board of Trustees.






ATHENS STATE UNIVERSITY

BOARD OF TRUSTEES
" BOARD AGENDA
JULY 21, 2017
DATE OF BOARD MEETING: July 21,2017
ACTION ITEM TITLE: Academic Program Approval -

B.S. in Health Care Management
College of Business

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the B.S. in Health
Care Management for the College of Business.

FISCAL CONSIDERATION:
See attached program proposal.

RATIONALE:
The Board of Trustees approved the Notice of Intent to Submit Program (NISP) for this program at the
April 2017 Board meeting. The approved NISP was forwarded to the Alabama Commission of Higher
catjon (ACHE). The full program proposal must also be approved by the Board before it is submitted to
ﬁﬂ: roval.
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Alabama Commission on Higher Education

PROPOSAL FOR A NEW DEGREE PROGRAM - NEW APPLICATION TOOL

Please check one:

X

Baccalaureate Program

A. General Information

1. Institution: Athens State University

2. Institutional Contact Person:
Dr. Joe Delap, Provost and Vice President for Academic Affairs

Telephone:
Fax:
E-mail:

(256)233-8214
(256)233-8112

joe.delap@athens.edu

3. Program Ildentification--
Field of Study/ Program Title: Health Care Management
Degree: Bachelor of Science in Health Care Management
CIP Code: 51.0701

4. Date of Proposal Submission: September 2017

5. Proposed Program Implementation Date: Fall 2018

6. Program Administration:
Name of College/School: College of Business, Athens State University
Name of Dean: Dr. Kim LaFevor

Name of Department: Management of Technology

Name of Chair: Dr. LaDoris Baugh

B. Program Purpose and Description

1. In no more than one paragraph describe the purpose of the proposed
program. Please also include a brief statement regarding how the program’s

purpose is related to the University’s mission and goals.

raduate Program

The proposed program provides an educational opportunity at the undergraduate
~ level to address the growing local and regional demand for professionals with
healthcare management knowledge and skills with emphasis on the north

Alabama area.





Consistent with Athens State University’s mission of serving the educational
needs of mostly community college students through quality and affordable
programs of study, the proposed Bachelor of Science in Health Care
Management degree is specifically designed to attract those students into
healthcare-related occupations with high employment prospects or the ability to
seek admission into a variety of graduate programs.

2. Please provide a description of the specific kinds of employment
opportunities, post-graduate professional degree programs, and other
graduate programs that will be available to the graduates.

According to the U.S. Bureau of Labor Statistics, employment of medical and
health services managers is projected to grow by 17% from 2014 to 2024, a
much faster growth than the average for all occupations. As increased demand
for health services create the need for more physicians, healthcare workers, and
healthcare facilities, managers are vital for running operations, staff, and fiscal
and technological resources. Most of the growth is expected in offices of health
practitioners, particularly medical group practices as they become larger and
more complex. At the state level, medical and healthcare manager positions in
Alabama are expected to grow by close to 13% during the same time period.

The Bachelor's degree in Health Care Management also prepares students for
admission to graduate programs and/or professional schools. Most relevant is
the master’s degree in Health Administration, which offers the best prospects to
obtain and/or advance into a healthcare manager position.

3. Succinctly list at least four (4) but no more than seven (7) of the most
prominent student learning outcomes of the program. These outcomes
should lend themselves to subsequent review and assessment of program
accomplishments.

Based on the student learning outcomes identified by the faculty and upon
program completion, graduates of the BS-HCM will:

1. have comprehensive knowledge of accounting and finance, management
and leadership, human resources and team building, cultural competence
and diversity, and marketing required to effectively lead health care
operations.

2. have comprehensive knowledge of research methodology, organization
theory and operations, public and community health, and quality
improvement required to effectively manage health care operations.

3. effectively use analytical, critical thinking, and decision-making skills to
formulate and implement management and leadership strategies as a
healthcare manager.

4. effectively communicate, both orally and in writing, in the healthcare
management role.

5. understand the legal and ethical issues associated with patient care and





management of healthcare organizations.
6. effectively use technology needed to be successful as a healthcare
manager.

C. Need for the Program
1. State need. Briefly describe why the program is specifically needed for the

State of Alabama. (State need is considered a priority in the review process.)

The health care landscape in the state of Alabama is evolving consistent with
national trends, characterized not only by a projected shortage of primary care
personnel but also by a high level of market uncertainty caused by proposed
healthcare legislation pending in Congress.

The impact of health care spending specifically on statewide employment is
being talked about across the nation. According to the U.S. Department of Labor,
Alabama’s economy would be worse off in terms of overall employment were it
not for the growth seen in educational and health services employment, with half
of the new jobs added directly tied to the health care industry. Combined,
educational and health services employment is up more than 26 percent since
2000. Without the jobs added in those industries, Alabama’s job loss would be
nearly twice as bad according to the U.S. Department of Labor.

The increased complexily in the day-to-day operations of healthcare delivery
services demands an increasing number of health care administrators with the
skills to pursue supervisory roles industry wide. Insurance companies, hospitals,
long-term care facilities, public health agencies, outpatient facilities, doctors’
offices, and many other employment settings require college-educated
professionals with a solid foundation in business and an in-depth understanding
of the health care industry and its impact on public health and the state’s
economy.

2. Employment Opportunities. Based on your research on the employment
market for graduates of this program, please complete the following table
reporting the total projected job openings (including both growth and replacement
demands) in your local area, the state, the SREB region, and the nation. These
job openings should represent positions that require graduation from a program
such as the one proposed.

Career and College Readiness/Preparation -- Projected Job Openings'”

Year 1 Year 2 Year 3 Year 4 Year 5 Total
Local 20 20 20 20 20 100
State 105 105 105 105 105 525
SREB 5,050 5,050 5,050 5,050 5,050 25,250






Nation 141,000 141,000 141,000 141,000 141,000 | 705,000

V" includes growth and replacement job openings. Source: U.S. Bureau Of Labor
Statistics/Projections Central, Occupational Outlook, 2014-2024

As stated earlier, the Bureau of Labor Statistics projects a 17% growth in
employment of medical and health services from 2014-2024, much faster than
the average for all occupations. Although the location quotient for health care
managers in Alabama is slightly lower (0.40 — 0.80) than other states and the
nation as a whole, the industry will continue to grow in both new and replacement
job openings.

Please briefly describe your methodology for determining employment
opportunities — projected job openings. Be sure to cite any data sources used in
formulating these projections. The actual survey instrument, detailed results, and
associated data file(s) must be maintained internally by the institution for five
years from the implementation date. The survey upon which the proposal is
based must be available for ACHE Staff examination upon request for that five
year timeframe. The survey instrument, detailed results, or associated data file(s)
should not be included in the proposal.)

All occupations included under SOC 119111 (Medical and Health Services
Managers) were included for analysis. Projections of job openings for these
occupations are based on data from the U.S. Bureau of Labor Statistics (BLS)
2014-24 Occupational Outlook, the Alabama Department of Labor (Labor Market
Information Division-ALMI) and labor market data from the sixteen states
comprising the SREB through Projections Central, a BLS partner.

Statewide Job Openings: Annual job openings were based on updated data as
of 2014 from the Labor Market Information Division of the Alabama Department
of Labor and the US Bureau of Labor Statistics/Projections Central.

SREB States Job Openings: Data from the US BLS/Projections Central 10-year
occupational outlook estimated for each of the 16 member states were added to
calculate the 2014 to 2024 employment level and the projected number of job
openings. Of course, local-level demographics and other characteristics of the
local labor force may influence the number of job openings due to replacement.

Local (North Alabama) Job Openings: Annual job openings were based on
10-year (2014-2024) projections data for North Alabama as of May 2014 per the

Alabama Department of Labor/ALMI.

3. Student Demand - Enrollment projection. Please briefly describe your
methodology for determining enrolliment projections. If a survey of student
interest was conducted, please briefly describe the survey instrument, number
and percentage of respondents, and summary of results.






(The survey instrument, and associated data file(s) need not be included in the proposal.
This proposal information should be maintained for ACHE Staff review for five years
from the actual implementation date.)

The methodology used to project overall enroliment for the Health Care
Management program involved a thorough analysis of the following:

e 5-Yrenrollment trend in business programs including the existing minor in
Health Care Management.

e Analysis of retention and graduation rates to project the annual enrollment of
new students (as opposed to returning students)

e Labor market opportunities for medical and health care manager occupations.

5-Yr Enroliment Projections

Attendance Status Yrl Yr2 Yr3 Yrd Yr5 | TOTAL
|Full Time 2 3 3 3 3 14
Part Time 3 3 4 6 8 24
Total Headcount (Duplicated) 5 6 7 9 11 38
New Students (Unduplicated) 5 2 5 7 8

Enroliment projections of new students are based on 64- hours of program coursework at ATSU and a course load of 12
and 6 semester hours for FT and PT students, respectively. Estimated time to complete the degree is 2 years or 6 semesters
for FT students and 4 years or 12 semesters for PT students. Projection figures assume an average 1-Yr and 2-Yrretention
rate of 75% and 55%, respectively for FT students and 63% and 50%, respectively for PT students. Graduation rate of 56%
and 38% for FT and PT students, respectively, were used. Graduates were excluded from the calculations in the table.

D. Specific Rationale (Strengths) for Program

What is the specific rationale (strengths) for recommending approval of this
proposal? List no fewer than three (3) and no more than five (5) potential
program strengths.

1. The proposed program will be the first and only such program in North
Alabama, and one of only 3 bachelor’s degree programs (CIP Code 51.0701)
in the state. The other two existing programs, Health Services Administration
and Health Care Management, are offered by Auburn University and the
University of Alabama at Birmingham, respectively.

2. Except for the addition of two senior-level courses, this program would utilize
the same courses in the professional studies areas as all other programs in
the College of Business, including the existing minor in Health Care
Management offered since 2007, and therefore benefits from economies of
scale regarding instructional resources and faculty and is capable of
producing sustainable growth.

3. The program prepares students for careers in management and leadership in
health care, built upon a strong foundation in business principles
demonstrated by adherence to the requirements of the Accreditation Council
for Business Schools and Programs (ACBSP), an accreditation currently





maintained by the College of Business at Athens State University, and
recommendations of curriculum content and rigor by the Association of
University Programs in Health Administration (AUPHA), so that students are
prepared for management roles in any of the variety of health care industry
sectors.

4. The program is student-centered and adaptable to the specific career and/or
educational goals of students to include seeking employment and/or
advancing in a healthcare management-related occupation or pursuing
admission to graduate programs or professional schools.

5. The program offers flexibility in meeting students’ needs, particularly working
aduits, through a variety of instructional delivery methods that includes
Traditional, Blended, Online formats.

Please note that letters of support may be included with the proposal.

E. Similar Programs
Using the ACHE Academic Program inventory found at

http.//www.ache.state.al.us/Content/Departments/instruction/Studentinfo.aspx
List below all programs at the same degree level (by institution) that utilize the
same 6-digit CIP code as the one being requested in the program proposal.

Also, list any programs at other CIP codes that may be offering similar
instruction.

If there are no similar programs place a “0/none” by 1. in the listing directly
below.

Note: Institutions should consult with ACHE Staff during the NISP phase of proposal
development to determine what existing programs are considered duplicative of the
proposed program.

The following institutions offer similar programs at this level:
1. Auburn University- Bachelor of Science Health Services Administration

2. University of Alabama at Birmingham- Bachelor of Science Health Care
Management

Bachelor degrees in Health Care Management (CIPC 51.0701) are currently
offered at Auburn University and the University of Alabama at Birmingham.
While the proposed program has similarities with those two programs, Athens
State University is located in North Alabama and does not serve the same
students as Auburn University or the University of Alabama at Birmingham. The
program at Athens State University will provide a local opportunity for the





growing number of healthcare professionals in North Alabama to obtain the
degree and local potential students interested in obtaining the degree.

Further, the proposed Bachelor of Science Health Care Management program
will adhere to the requirements of the Accreditation Council for Business Schools
and Programs (ACBSP) that currently accredits the College of Business. The
proposed program focuses on providing the business and leadership education
needed by alumni to succeed in management and leadership positions in the
variety of healthcare provider venues, and/or pursue graduate level education.
The ACBSP accreditation and focus on business and leadership makes the
program at Athens State University unique among the three programs.

F. Collaboration With Other Institutions/Agencies
Does the institution plan on collaborating with other institutions in the delivery of

this program?

es Noj x

If yes, please indicate below which institutions and describe the basis of this
collaboration.

If no, please indicate your reasons why.

Athens State University is continuously developing collaborative relationships
with other institutions to increase access to quality education for the citizens of
Alabama. Athens State University is open to collaboration with other institutions
as well.

Furthermore, Athens State University will continue to collaborate with community
colleges in the area and the region to be certain that students are aware of this
degree option. Collaborative activities would include providing advisors and
potential students with specific program information and information regarding
employment opportunities.

G. Curriculum
1. Program Completion Requirements: (Enter a credit hour value for all
applicable components, write N/A if not applicable)

Credit hours required in major courses 62
Credit hours required in minor N/A
Credit hours in institutional general education or core curriculum 62
Credit hours required in support courses N/A
Credit hours in required or free electives N/A
Credit hours for thesis or dissertation N/A

Total credit hours required for completion 124





2. Will this program be related to other programs at your institution? Yes.
If so, which ones and how?

Undergraduate programs at Athens State University that directly or indirectly
relate to this proposed program are:

College of Business: Health Care Management Minor (available to all majors)

The BS-HCM will be a degree program administered and taught through the
College of Business. The curriculum will include coursework in business and
healthcare management through the College of Business. Furthermore, the
proposed curriculum for the BS-HCM program is configured to meet
recommendations by the Association of University Programs in Health
Administration (AUPHA) and Athens State plans to seek AUPHA accreditation
when eligible. The BS-HCM program will also adhere to the requirements of the
Accreditation Council for Business Schools and Programs (ACBSP), an
accreditation currently maintained by the College of Business at Athens State
University.

3. Please identify any existing program, option, concentration or track that this
program will replace at your institution.

This proposed program will not replace existing programs, specializations,
options or concentrations but rather will help strengthen their focus.

4. Is it likely that this program will reduce enrollments in other graduate programs
at your institution? If so, please explain. No.

5. If this is a graduate program, please list any existing undergraduate programs
at the institution which are directly or indirectly related to the proposed graduate
program. If this is a doctoral proposal, also list related master's programs at your
institution. N/A.

6. Please complete the table below indicating the proposed program’s courses.
Include the course number, and number of credits. (If feasible/useful, please
group courses by sub-headings within the table.)

Course Number and Title Number of | * If New
Credit Hours | Course

General Education Requirements (Course Numbers and 41

Titles included in STARS agreement)

Written Composition 6

Humanities and Fine Arts 12

Natural Sciences & Mathematics 11

History, Social & Behavioral Sciences 12






Pre-Professional Courses 21
Principles of Accounting | (BUS 241) 3
Principles of Accounting Il (BUS 242) 3
Business Statistics | (BUS 271) 3
Business Statistics Il (BUS 272) 3
Legal Environment of Business (BUS 263) 3
Windows Computer Applications (CIS 146) 3
Elective 3
Professional Courses 62
EC 321 Money & Banking 3
GBA 307 Quantitative Business Analysis and HR Analytics 3
HCM 340 Introduction to Health Care Systems 3
HCM 345 Management of Health Care Organizations 3
HCM 355 Survey of Issues in Health Care Management 3
HCM 356 Legal & Ethical Issues in Health Care Management 3
HCM 445 Management of Health Care Financial Resources 3 *?
HCM 450 Strategic Planning, Practice, and Marketing in Health 3 *?
(I-igla 455 Health Care Management Internship 3
HCM 460 Health Care Management Senior Seminar 3
HS 355 Health Policy 3
MG 302 Management Information Systems 3
MG 303 Management Decision Support Systems 3
MG 320 Organizational Communication 3
MG 346 Principles of Management & Leadership 3
MG 350 Financial Management 3
MG 352 International Business 3
MG 3980 Operations Management 3
MG 420 Business Policy 3
MG 480 Senior Seminar 2
MK 331 Marketing Principles 3

Please see Appendix A for a “Typical Four-Year Curriculum” by semester for
students who enroll in the BSHCM program at Athens State University.

7. Enumerate and briefly describe any additional requirements such as
preliminary qualifying examination, comprehensive examination, thesis,






dissertation, practicum or internship, some of which may carry credit hours
included in the list above.

Capstone MG 320 Organizational Communications (pre- 3 semester hours
experience | test given)
(core MG 420: Business Policy (capstone for business | 3 semester hours
courses) core) (post-test given)
MG 480: Senior Seminar (capstone for writing 2 semester hour
and presentation skills)
HCM HCM 340 Introduction to Health Care Systems 3 semester hours
Capstone (pre-test given)
HCM 460 Health Care Management Senior 3 semester hours

Seminar (capstone for Health Care Management)
(post-test given)

Internship HCM 455 Health Care Management Internship 3 semester hours

E-Portfolio Electronic portfolio of all work completed in each | O semester hours
ACBSP Common Professional Component (integrated into
(CPC) course is assessed according to College curriculum)

of Business rubrics.

Electronic portfolio of all work completed for
Health Care Management outcomes assessed
according to program rubrics.

8. Does the program include any options/concentration. If so, please describe the
purpose and rationale and list the courses in the option.

The Bachelor of Science in Health Care Management does not offer any option
or concentration at this time.

9. State and list if the program has any special admission requirements. If none,
state: “The program has no special admission requirements”.

The program has no special admission requirements.

H. Program Review and Assessment
In the final analysis, the institution and its governing board are accountable for

the quality, utility and productivity of this and all other programs of instruction.

With this in mind, please describe the procedures that will be used in assessing
the program's outcomes.

Be sure to include:
1. An assessment process for the student learning outcomes;
Athens State University has an integrated ongoing outcomes assessment

process to evaluate all academic programs. The College of Business as an
academic entity establishes performance indicators/outcomes for each of its





programs as part of the institutional effectiveness model and assessment
process. The annual assessment activities for the Bachelor's in Health Care
Management degree program will focus on two types of program outcomes: (1)
Student Learning, which reflects students’ demonstrated success in achieving
the knowledge, skills, and abilities (KSA) after completing a course or program;
and (2) Program-Operational Outcomes, that reflect the effectiveness of the
administrative function of the program as conducted by the department chair,
college dean, and the Provost/Vice President for Academic Affairs.

Student Leaming Assessment: Program faculty have formulated student
learning outcomes that will be assessed using evidence-based and indirect
methods to measure student achievement. Student assessment data will be
documented and shared among program faculty so that corrective actions can be
taken if necessary and to share successes in meeting goals that can be built
upon to sustain that success. The student learning assessment methodology will
rely primarily on embedded assessments of student work at the course and
program level. Opinion-based surveys of students and employers will be
conducted to determine effectiveness of the program through the measurement
of specific knowledge, skills, and abilities acquired through the curriculum as they
relate to performing in their current job.

Program-Operational Qutcomes Assessment: The College Dean, Department
Chair, and the Provost/Vice President for Academic Affairs will conduct periodic
analysis of program operational data to include: enroliment levels and credit hour
production; degrees awarded; student progress and retention; graduates’
employment, acceptance to graduate/professional programs, and/or professional
licensing/certification pursuits; faculty performance, appointments, and
workloads; and the allocation of instructional resources to support the program.
Institutional data will be monitored to identify enroliment and completion trends
and other factors impacting the sustainability and viability of the program.
Corrective actions will be developed and implemented as needed.

In addition to the intemal systematic assessment of the program, the BS in
Health Care Management program will be subject to periodic program reviews
from other entities and organizations. The Accreditation Council of Business
Schools and Programs (ACBSP) conducts a biennial review of the College of
Business and all its programs via the Quality Assurance Report. ACHE's 5-Year
Program Review will focus on the sustainability and viability of the program
based on the initial objectives formulated by the program. Also in pursuing
accreditation by the Association of University Programs in Health Administration
(AUPHA), the program will be subjected to an additional and comprehensive
review process.

Performance of the Health Care Management program will be integrated into
progress reports and other documents submitted to the Athens State University
Cabinet, the President, and the Board of Trustees annually. The end goal of the
program review and assessment process is to determine the value added to





graduates and employers of graduates of the program and to provide a roadmap
for continuous improvement.

2. A follow-up plan to determine accomplishments of graduates such as obtaining
relevant employment or being admitted to a masters or doctoral program
(graduate or professional).

Program Contributions to Institutional Effectiveness:

In addition to the assessment of learning outcomes and the monitoring of
programs’ graduation rates, Athens State University measures the impact of
each of its degree programs toward the success of students in obtaining
employment and/or pursuing further education. These assessments will be
completed using the Graduate Follow-Up Survey, administered every two years
after graduation, to capture data on job placement (new job or promotion),
admission to professional or graduate school, or other licensing or certifications
obtained.

I. Accreditation

If there is a recognized (USDE or CHEA) or other specialized accreditation
agency for this program, please identify the agency and explain why you do or
not plan to seek accreditation. If there is no accrediting or similar body for this
degree program state as such in your response.

The College of Business at Athens State University is accredited by the
Accreditation Council for Business Schools and Programs (ACBSP) and the
Health Care Management degree program will be in full compliance with ACBSP
standards. Further, the Health Care Management program will seek accreditation
by the Association of University Programs in Health Administration (AUPHA)
when eligible and has been configured to comply with AUPHA standards.

J._Instructional Delivery Method

1. Describe which instructional delivery methods will be utilized in delivering this
program.

Both distance learning technology and traditional instruction will be used in the
B.S. in Health Care Management program. The Universily requires that courses
delivered through both distance learning and traditional instruction meet the
same instructional quality standards.

Athens State University follows the SACSCOC “Best Practices for Electronically
Offered Degree and Cetrtificate Programs” in its extensive use of technology
commonly used in higher education to deliver and manage traditional and online
programs. The University uses these technologies to support both synchronous
and asynchronous course content delivery that extends the flexibility and value of
the online instruction delivery model while maintaining a high level of quality and
enhancing the student learning experience.





Athens State University faculty has considerable experience with online course
development and delivery. The University has established resources for faculty
to support the continuous improvement of online courses through training and
online course design services provided by the Academic Technology Services
department.

2. If distance technology is being utilized, indicate an approximate percent of the
total program'’s courses offered that will be provided by distance education_80
%

3. If distance education is not being utilized, please explain why not. N/A

K. Resource Requirements

1. Faculty. Do not attach the curriculum vitae of each existing or additional faculty
members to this proposal. (The institution must maintain and have current and
additional primary and support faculty curriculum vitae available upon ACHE
request for as long as the program is active.) Please do provide a brief summary
of Faculty and their qualifications specific to the program proposal. See Appendix
B.

a) Please provide faculty counts for the proposed program:

Faculty Type
Status Primary Support
Current- Full Time 2 14
Current-Part Time 0 0
Additional-Full Time (to be hired) 0 0
Additional-Part Time (to be hired) 0 0

b) Briefly describe the qualifications of new faculty to be hired.

There are no plans to hire new faculty at this time. The courses will be taught by
qualified full- time faculty or qualified adjunct faculty, based on need. Faculty
needs will be regularly assessed and additional faculty may be hired based upon
a business case analysis, enrollment growth, long term stability of qualified
facuity and attrition.

Current faculty teaching HCM courses will possess and/or have a:

* Minimum of a master’s degree from a fully accredited institution of higher
education, with either 18 graduate semester hours in Health Care
Management or professionally qualified with work experience in health care
management (as required by ACBSP).

* Demonstrated a strong commitment to both teaching and scholarly activity.





~

= Terminal degree will be a requirement for full-time faculty positions.

2. Equipment. Will any special equipment be needed specifically for this
program?

Yes x |[No

This program does not require any additional special equipment beyond normal
classroom space. Due to the substantial spending in the area of technology and
software, the institution already has technology and Learning Management
Systems that will allow the faculty to communicate and work closely with students
even over a distance in the Health Care Management program. Blackboard is a
Learning Management System that serves two primary needs. First, it provides a
way to communicate with students orally and in writing. It can also be used for
advising and meeting with students. Second, faculty can post syllabi and any
other documents related to classes in online course containers. The equipment
and technology is more than sufficient to offer a high quality program.

The cost of the new equipment should be included in the table following (Section
K.). N/A.

3. Facilities. Will any new facilities be required specifically for the program?

Yes X |No

No new facilities or renovations are required for the Health Care Management
program.

If “Yes”, please list. Only new facilities need be listed. Their cost should be
included in the table following (Section K.). N/A.

4. Library. Are there sufficient library resources to support the program?

x |Yes No

Please provide a brief description of the current status of the library collections
supporting the proposed program.

Athens State University currently offers a minor for Healthcare Management. Athens
State University has adequate resources for an undergraduate program in Healthcare
Management. See Appendix C for the library collection analysis.





If “No”, please briefly describe how any deficiencies will be remedied; include the
(@W\ cost in the table following (Section K.).

5. Assistantships/Fellowships. Will you offer any assistantships specifically for
this program?

|: Yes I_x_ No

If “Yes”, how many assistantships will be offered? Be sure to include the amount
in the table following

0 Number of assistantships offered
Be sure to include the cost of assistantships in the table following (Section K.).

6. Program Budget .The proposal projected that a total of $| s77 s0
in estimated new funds will be required to support the proposed program.

A projected total of $_%183872 ill be available to support the new
program.

L. New Academic Degree Program Proposal Summary Form
> In the following “NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY" table,

please provide a realistic estimate of the costs of the program.

This should only include the additional costs that will be incurred, not current
costs.

v

Y

Indicate the sources and amounts of funds available for the program’s
support.

DO NOT LEAVE ANY PORTION/SOURCES OF THE NEW FUNDS OR
FUNDS AVAILABLE BLANK. ENTER “$0”" IF THERE ARE NO NEW FUNDS
NEEDED OR NO FUNDS AVAILABLE.

Y

THERE MUST BE AN ACTUAL DOLLAR AMOUNT PROVIDED FOR
TUITION, SINCE THOSE FIGURES REPRESENT PROJECTED ENROLLED
STUDENTS.

\ 74

\ 74

If it is stated that new funds are requested or if it is a reallocation of
resources, please explain directly below from what source(s) the funds
for the proposed new program, (e.g. faculty, equipment, etc.) will be
attained.

(&m > If tuition is used to support the program, what start-up revenue source
will be used to initiate the program.





Also, include enroliment and completer projections.

» New enrolliment headcounts are defined as unduplicated counts across
years. For example, if “Student A" would be initially enrolled in the program in
year 2, and again is enrolled in the program in years 4 and 5; “Student A" is
only counted in the new enrollment headcount in year 2.

> Total enrollment headcounts represent the actual number of students enrolled
(both part-time and full time each year. This is a duplicated count).






NEW ACADEMIC DEGREE PROGRAM PROPOSAL SUMMARY

INSTITUTION Athens State University
PROGRAM Bachelor's Degree in Health Care Management (BSHCM)
ESTIMATED NEW FUNDS REQUIRED TO SUPPORT PROPOSED PROGRAM
Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL
FACULTY (Adjuncts) 15,512 15,5612 156,612 15,5612 15,512 77.560
LIBRARY
FACILITIES
EQUIPMENT
STAFF
ASSISTANTSHIPS
OTHER
TOTAL 15,512 15,512 15,512 15,512 15,512 77,560
[ SOURCES OF FUNDS AVAILABLE FOR PROGRAM SUPPORT
Year 1 Year 2 Year3 Year 4 Year 5 TOTAL
INTERNAL
REALLOCATIONS
EXTRAMURAL
TUITION 24,752 31,824 35,360 42,432 49,504 183,872
TOTAL 24,752 31,824 35,360 42,432 49,504 183,872
[ ENROLLMENT PROJECTIONS AND DEGREE COMPLETION PROJECTIONS
Note: “New Enroliment Headcount” is defined as unduplicated counts across years.
5-YEAR
Year 1 Year 2 Year 3 Year 4 Year 5 AVERAGE
FULL TIME
HEADCOUNT 2 2 3 3 3
PART TIME
HEADCOUNT _3 3 4 6 8
TOTAL HEADCOUNT 5 5 7 9 11
NEW ENROLLMENT
_HEADCOUNT = _ — 2 5. LA S
DEGREE AVERAGE
COMPLETION
PROJECTIONS 0 1 1 3 4 7.6






APPENDIX A
ATHENS STATE UNIVERSITY
COLLEGE OF BUSINESS
BACHELOR OF SCIENCE IN HEALTH CARE MANAGEMENT
4-YEAR CURRICULUM PLAN (SAMPLE)

Year 1 and Year 2: | 62 SH

General education requirements and pre-professional courses are completed at an
accredited community college or institution of higher education and students transfer
to ASU to complete the junior and senior years of the baccalaureate degree.

Athens State University:

Year 3 - Fall Term 12 SH
HCM 340 Introduction to Health Care Systems 3 SH
MG 302 Management Information Systems 3 SH
MG 320 Organizational Communication 3 SH
MG 346 Principles of Management and Leadership 3 SH
Year 3 - Spring Term 15 SH
HCM 345 Management of Health Care Organizations 3 SH
MG 303 Management Decision Support Systems 3 SH
MG 350 Financial Management 3 SH
MG 352 International Business 3 SH
MK 331 Marketing Principles 3 SH
Year 3 - Summer Term 6 SH
HCM 355 Survey of Issues in Health Care Management 3 SH
HCM 356 Legal & Ethical Issues in Health Care Management 3 SH
Year 4 — Fall Term 15 SH
EC 321 Money & Banking

GBA 307 Quantitative Business Analysis and HR Analytics 3 SH
HCM 445 Management of Health Care Financial Resources 3 SH
HS 355 Health Policy 3 SH
MG 390 Operations Management 3 SH
Year 4 - Spring Term 14 SH
HCM 450 Strategic Planning, Practice, and Marketing in Health Care 3 SH
HCM 455 Health Care Management Internship 3 SH
HCM 460 Health Care Management Senior Seminar 3 SH
MG 420 Business Policy 3 SH
MG 480 Senior Seminar 2 SH
Total Hours at Athens State University 62 SH
TOTAL HOURS 124 SH






APPENDIX B

Faculty Summary

Faculty
Member

Initial ASU
Appointment

Degree

Discipline

Courses

PRIMARY FACULTY (FULL-TIME)

Valcana, G.

2004

DBA
(ABD)
MBA
MSN

Business
Administration
Business
Administration
Nursing

In addition to Professor Valcana's degrees, he
is a SHRM Senior Certified Professional
(SHRM-SCP) and Senior Professicnal in
Human Rescurces (SPHR). He worked for 7
years as a Human Resources Generalist for
Steelcase, was a Medical Case Manager for
three years at Goodyear Dunlop Tire, and
was a registered nurse for four years at
Huntsville Hospital.

Vaughn, D.

2007

D.M.
(ABD)
M.B.A

Management

Prof. Vaughn received her MBA from the
University of Alabama and is currently
pursuing a Doctorate of Management in
Organizational Leadership (she has
completed 65 hours of study and is ABD).
Prior to joining the ASU faculty in 2007,
teaching experience includes adjunct at ASU
and several years teaching health care
management courses at the undergraduate
and graduate levels. She developed the first
Associate in Applied Science degree for
Polysomnographic Technology that graduated
the first class in 1991. Previous work history
includes more than 30 years of experience in
health care and health care management
positions.

SUPPORT FACULTY (FULL-TIME)

Baugh, L.

1994

D.BA
M.S.

Business
Administration
Management

Dr. Baugh has a master’s degree in
Management and DBA with a concentration in
business leadership. She also holds CFM
certification. Previous work experience
includes nine years as a senior accountant for
a major chemical company. She will provide
support for the Finance core course and also
management courses.

Cox, S

2012

MM.LS
A

Logistics and
Information
Systems
Management

Dr. Cox has 7 years of teaching experience in
information systems and logistics. Prior to a
career in academe, Dr. Cox warked for a
number of different government contractors in
support of the U.S. Air Force. Most recently,
in the Supply Chain Management office of the
Robins Air Force Base Air Logistics Center,
supporting their logistics information systems.

Crow, G.

2016

Ed.D.
M.AS.

Higher
Education
Administration
Administrative
Science

Dr. Crow has 21 additional graduate hours in
economics. She served as a full-time faculty
member teaching business economics and
statistics at Wallace State Community College
for 14 years. Prior to her educational
experience, she worked in human resource
management for multiple companies.

‘Essary, M.

2006

DBA
MBA

MS

Finance
Business
Administration
Management

Dr. Essary has a DBA in Finance, a MBA and
a Master’s of Science in Management. He is
APICS certified in Production & Inventory
Management Maintenance and an ASQ
Certified Quality Improvement Associate. He
has 20+ years in manufacturing as a
supervisor, CEO, and operations manager.
He continues to provide consultation and






workforce development for several local
companies including Steelcase and United
Launch Alliance. He remains active in
APICS, having served as both president of
and a member of the board of directors for the
Tennessee Valley Chapter.

Haghighi, M. | 2011 Ed.D. Higher Dr. Haghighi has over 29 years of teaching
M.A.S. Education experience in the fields of information
Administration | Systems, computer information systems and
Administrative | networking.
Science with
MIS
Johnson, J. | 2004 Ed.D. Higher Ed. Prior to becoming an instructor at Athens
(ABD) Administration State, Johnson served in the U.S. Navy as a
MBA Finance Nuclear Refact:r Operator. He then served in
: positions of a human resource manager,
BS é‘ggzg:::rcasl business development director, market
analyst and financial analyst. He ran his own
UPS store for four years.
Kerner, J. 2002 Ed.D. Organizational | Dr. Kemer has a master's degree in Human
M.S Leadership Resource Development and Administration,
Management and an Ed.D. in organizational leadership and
HR Management. He has more than 16 years
management experience in the area of
hospital environmental services. . He will
provide support in the Management area.
Kerner, L. 2003 M.S. Management/M | Prof. Kemer has a master's degree in
arketing Management and a concentration in
Marketing. She also holds a certificate in
financial planning. She taught as an adjunct
at ASV for four years prior to becoming a full-
time instructor in 2006. She has wide-ranging
work experience in heaith care information
management, in marketing, and as a small
business owner. She will provide support for
Marketing and Management courses.
Pieplow, T 2010 D.P.A Public Or. Pieplow served in a civilian capacity 32
M.B.A Administration, | years with the US Army and retired as the
Logistics, Director for Security Assistance for the
Acquisition & Army’s Aviation and Missile Command. He
Supply Chain was responsible for the sale of military
PPly hardware and services to over 70 foreign
Management nations as well as emerging countries from
the Soviet Unicn. His organization was the
world leader for sales, averaging between
$16-3$20B per annum. He has served 18
years as an Adjunct Professor in the
discipline of logistics/supply chain
management for the Graduate School of
Business at Florida Institute of Technology,
Embry Riddle Aeronautical University and
Alabama A&M. He served on the Board of
Directors for the Aubum University Alumni
Association and Tennessee Valley
Rehabilitation Center. He has been
appointed by Alabama Governor Robert
Bentley to serve on state commissicns and
has
Rich, L. 1992 Ph.D. Information Dr. Rich has over 17 years teaching
M.S Systems experience in the fields of information
Management systems and computer science. She also has

with MIS

10 years of experience in industry in the ERP






concentration

field, including work as systems analyst,
computer programmer, professional trainer,
marketing manager, sales support and
consulting project manager. Dr. Rich has
worked with firms such as AT&T Info.
Systems, ERP vendors McCormack & Dodge
Corp, and Dun &Bradstreet Software
Systems, and ERP consulting firms
Computer Sciences Corporation and Summit
Technology. Dr. Rich's educational
background in Information Systems and work
experience with ERP systems make her
uniquely qualified to develop and teach the
courses in this program.

Roberts, K.

2012

PhD
MBA

Instructional
Leadership

Business
Administration

Dr. Roberts served for over 10 years in
manufacturing as either an engineer or
supervisor. She holds certifications as a
Quality Matters Certified Higher Education
Peer Reviewer, Distance Learning
Certification | - Technology for Teaching and
Learning, and Distance Learning Certification
Il — Best Practices for Technology
Integration. She is a member of APICS.

Waldrep, D.

2016

MS

Cybersecurity

Professor Waldrep served for six years as an
Information Assurance Manager for U.S.
Army Aviation and Missile Command. Prior
to this, he served for 10 years as a senior
systems administrator and information
assurance security officer (IASO) at Jacobs
Technology. He holds several certifications
including Security+ CompTIA Security+,
IASO Management Level |, and Microsoft
Certified Professional.

Wanbaugh,
T.

2007

Ed.D.
M.B.A

Organizational
Leadership
Business
Administration

Dr. Wanbaugh has an MBA and an Ed.D.-
Organizational Leadership. She has more
than 20 years college teaching experience in
management and marketing as well as
administrative responsibilities. Previous work
history includes nine years in retail
management and 17 years of business
ownership. She will provide support for the
LiveText digital portfolio and also with the
Organization Communications course where
the pre-test for business core courses is
iven.

Wilkes, B.

1996

D.A.
MS
MBA

Economics
Economics
Business
Administration

Dr. Wilkes held management positions in
manufacturing for almost 20 years. He write
economic articles for an annual economic
newsletter and has assisted with several
economic impact studies for the lccal area.

SUPPORT FACULTY (PART-TIME)

Adjunct faculty is employed on an “as needed” basis depending on student enroliment each term.
We have a strong group of well-qualified adjunct faculty who are available to assist as needed.

APPENDIX C

Library Collection Analysis






Athens State University currently offers a minor for Healthcare Management. Athens
State University has adequate resources for an undergraduate program in Healthcare
Management. The Library's journal holdings are similar to those of University of
Alabama at Birmingham, University of Virginia, University of lowa, Tulane, and Georgia
State University, all of which offer majors in this field. These universities were ranked in
the top 35 best grad schools for Healthcare Management by U.S. World News & Report.
Although we are comparing our resources for undergraduates to theirs for graduates, we
still have a majority of the top journals.

Databases and journal holdings:

Health Affairs
o Academic Search Premier 01/01/2003 - 03/02/2009
o ABIINFORM Collection 01/01/1994 - present (Full Text Delay: 1 year)

Health & Medical Collection 01/01/1994 - present (Full Text Delay: 1 year)
Health Management Database 01/01/1994 - present (Full Text Delay: 1 year)
Nursing & Allied Health Database 01/01/1994 - present (Full Text Delay: 1 year)
Political Science Database 01/01/1994 - present (Full Text Delay: 1 year)

Public Health Database 01/01/1994 - present (Full Text Delay: 1 year)
Research Library 01/01/1994 - present (Full Text Delay: 1 year)

e Social Science Database 01/01/1994 - present (Full Text Delay: 1 year)

Health Services Research
e Academic OneFile 12/01/1991 - present
e Academic Search Premier 02/01/2001 - present
¢ Business Collection 12/01/1991 - present
o Business Insights: Essentials 12/01/1991 - present
o Expanded Academic ASAP 12/01/1991 - present

Journal of Healthcare management
e Academic OneFile 12/01/1991 - present
e« Academic Search Premier 02/01/2001 - present
¢ Business Collection 12/01/1991 - present
¢ Business Insights: Essentials 12/01/1991 - present
e Expanded Academic ASAP 12/01/1991 - present
s + 5 more

Modern Healthcare
e ABI/INFORM Collection 11/22/1999 - present
* Academic OneFile 01/15/1996 - present
Academic Search Premier 07/01/1996 - present (Full Text Delay: 3 days)
Business Collection 01/01/1996 - present
Business Insights: Essentials 01/01/1996 - present
Business Source Premier 07/01/1996 - present (Full Text Delay: 3 days)
Career & Technical Education Database 11/22/1999 - present
+ 9 more

The Milbank Quarterly
e« Academic Search Premier 03/01/1998 - present (Full Text Delay: 1 year)






o Business Source Premier 03/01/1998 - present (Full Text Delay: 1 year)

Inquiry: The Journal of Health Care Organization, Provision, and Financing
« ABI/INFORM Collection 10/01/1997 - present

Academic OneFile 06/01/2009 - present

Business Collection 06/01/2009 - present

Business Insights: Essentials 06/01/2009 - present

Expanded Academic ASAP 06/01/2009 - present

Health & Medical Collection 10/01/1997 - present

Health Management Database 10/01/1997 - present

+ 2 more

Journal of Health, Politics, Policy, & Law
o ABI/INFORM Collection 10/01/1997 - 04/01/2000

o Academic Search Premier 02/01/1997 - present (Full Text Delay: 1 year)

o Business Source Premier 02/01/1997 - present (Full Text Delay: 1 year)

o Health & Medical Collection 10/01/1997 - 04/01/2000

o Health Management Database 10/01/1997 - 04/01/2000

e Health Source: Nursing/Academic Edition 02/01/1997 - present (Full Text Delay:
1 year)

o Nursing & Allied Health Database 10/01/1997 - 04/01/2000

e +5more

Health Services Management Research

o ABI/INFORM Collection 05/01/2001 - 08/01/2006
Heaith & Medical Collection 05/01/2001 - 08/01/2006
Health Management Database 05/01/2001 - 08/01/2006
Nursing & Allied Health Database 05/01/2001 - 08/01/2006
Sociology Database 05/01/2001 - 08/01/2006

Journal of Health and Human Services Administration

o ABI/INFORM Collection 12/01/2000 - present
Academic OneFile 12/01/2007 - present
Academic Search Premier 06/01/2001 - present
Business Source Premier 06/01/2001 - present
Health & Medical Collection 12/01/2000 - present
Health Management Database 12/01/2000 - present
Nursing & Allied Health Database 12/01/2000 - present
+ 3 more

Healthcare Financial Management
o ABI/INFORM Collection 12/01/1987 - present
Academic OneFile 01/01/1996 - present
Accounting, Tax & Banking Collection 12/01/1987 - present
Business Collection 01/01/1996 - present
Business Insights: Essentials 01/01/1996 - present
Business Source Premier 01/01/1994 - present
Expanded Academic ASAP 01/01/1996 - present
Health & Medical Collection 12/01/1987 - present
Health Management Database 12/01/1987 - present






e Health Source - Consumer Edition 01/01/1994 - present
e +4 more

Journal of Healthcare Management

« ABI/INFORM Collection 02/01/1987 - present

¢ Academic OneFile 01/01/1998 - present

e Academic Search Premier 01/01/2000 - 11/01/2016

* Business Collection 01/01/1998 - present

e Business Insights: Essentials 01/01/1998 - present

o Business Source Premier 01/01/2000 - 11/01/2016

* Expanded Academic ASAP 03/01/1998 - present
Health & Medical Collection 02/01/1987 - present
Health Management Database 02/01/1987 - present
Health Source: Nursing/Academic Edition 01/01/2000 - 11/01/2016
Nursing & Allied Health Database 02/01/1987 - present
Public Health Database 02/01/1987 - present

e @ o e o

Journal of Health Organization and Management
* ABI/INFORM Collection 01/01/1992 - present (Full Text Delay: 1 year)
« Health & Medical Collection 01/01/1992 - present (Full Text Delay: 1 year)
e Health Management Database 01/01/1992 - present (Full Text Delay: 1 year)
e Sociology Database 01/01/1992 - present (Full Text Delay: 1 year)

Frontiers of Health Services Management
» ABI/INFORM Collection 01/01/1987 - present
o Business Source Premier 09/01/2001 - 12/01/2016
» Health & Medical Collection 01/01/1987 - present
» Health Management Database 01/01/1987 - present
» Public Health Database 01/01/1987 - present
» Research Library 01/01/1987 - present

Journal of Healthcare Leadership
Academic OneFile 01/01/2012 - 12/31/2015

Academy of Health Care Management Journal

e ABI/INFORM Collection 01/01/2006 - 01/01/2013
Academic OneFile 01/01/2005 - 12/31/2013
Business Collection 01/01/2005 - 01/31/2013
Business Insights: Essentials 01/01/2005 - present
Health & Medical Collection 01/01/2006 - 01/01/2013
Health Management Database 01/01/2006 - 01/01/2013

Journal of Law, Medicine, and Ethics

» Academic OneFile 03/01/1998 - present

o Academic Search Premier 03/01/1995 - present
Arts & Humanities Database 12/01/1997 - 12/01/2007
Criminal Justice Database 12/01/1997 - 12/01/2007
Expanded Academic ASAP 03/01/1998 - present
Health & Medical Collection 12/01/1997 - 12/01/2007
Health Management Database 12/01/1997 - 12/01/2007

e ° 9o o o






e LegalTrac 03/01/1998 - present
e +5 more

Medical Economics
o ABI/INFORM Collection 04/11/1994 - 12/31/2002, 09/16/2006 - present

Academic OneFile 01/08/1990 - present

Business Collection 01/01/1990 - present

Business Insights: Essentials 01/01/1990 - present

Health & Medical Collection 04/11/1994 - 12/31/2002, 09/16/2006 - present
Health Management Database 04/11/1994 - 12/31/2002, 09/16/2006 - present
Research Library 04/11/1994 - 12/31/2002, 09/16/2006 - present

Health Facilities Management
e ABI/INFORM Collection 01/01/2004 - present
Academic OneFile 01/01/2013 - present
Business Source Premier 01/01/1995 - present
Career & Technical Education Database 01/01/2004 - present
Health & Medical Collection 01/01/2004 - present
Health Management Database 01/01/2004 - present
Health Source - Consumer Edition 01/01/1995 - present

Healthcare Executive

* ABI/INFORM Collection 01/01/1991 - present
Business Source Premier 09/01/2001 - present
Health & Medical Collection 01/01/1991 - present
Health Management Database 01/01/1991 - present
Public Health Database 01/01/1991 - present
Research Library 01/01/1991 - present

Databases and Articles:

The two main specialized databases that provide access to healthcare management
journals at the Athens State University Library are Business Source Premier and
ProQuest Business.

Examples of relevant subject searches in selected library databases are shown.

Business Source Number of Full- Number of Peer Number of Full

Premier (EBSCO) Text Journal Reviewed Full-Text | -Text Journal
Articles Journal Articles Articles 2007-

2017

HEALTH care 115 35 113

management industry

HEALTH care industry | 76 22 74

— Management

HEALTH care industry | 13,836 2,213 9,679

HEALTH services 6,374 2,774 3,091

administration

HEALTH care 521 111 272






networks

HEALTH facilities 13,698 2,094 6,316

HEALTH maintenance | 6,391 1,011 581

organizations

MANAGED care plans | 6,692 1,400 1,112

(Medical care)

HEALTH care reform 12,451 2,720 10,049

MEDICAL care 81,727 23,226 37,262

HEALTH facilities — 116 48 63

Business management

MEDICAL centers 5,157 564 2,225

MEDICAL laws & 3,509 886 1,450

legislation

MEDICAL personnel 8,595 3,183 4,097

CONSUMER-driven 188 40 185

health care

HEALTH insurance 31,634 5,606 15,862

PHARMACEUTICAL 43,857 3,257 22,213

industry

MEDICARE 17,161 3,608 7,655

MEDICAID 9,099 2,283 4,880

Proquest Business Number of Full- Number of Peer Number of Full -
Text Journal Reviewed Full- Text Journal
Articles Text Journal Articles 2007-2017

Articles

Health care 9,161 191 8,635

management

Health care industry | 1,024,036 30,953 867,703

Health care policy 134,596 6,149 118,815

Hospital 2,542 7 1,919

management

companies

Health informatics 2,735 184 2,363

Electronic health 18,323 723 17,428

records

Health care 6,612 224 3,345

networks

Medical personnel 14,210 1,549 10,191

Managed care 30,366 1,248 21,048

Community health 3,093 714 2,906

care

Public health 94,936 13,335 75,873

Health facilities 47,959 1,383 44,297

Pharmaceutical 586,233 6,316 535,393

industry

Health insurance 92,801 3,018 75,506

Medicare 79,286 2,195 66,997

Medicaid 55,696 1,896 50,572






Monographic holdings:

The monographic holdings are strong in the area of Healthcare Management.

Library of Congress Subject Number of Number of | Number of

Headings Books E-Books Print Books
Health care reform 162 132 30
Medical Policy 451 414 37
Health services administration 180 159 21
Health services 285 279 7
Health promotion 163 139 24
Health facilities 108 103 5
Health facilities — business management 12 12 0
Medical care 1275 1013 262
Medical care — United States 274 232 42
Medical care, cost of 77 70 7
Medical ethics 319 273 46
Medical personnel 151 135 12
Public health 585 502 83
Public health — international cooperation 22 22 0
World health 80 85 5
National health services 27 24 3
Hospitals 229 200 29
Managed care plans 51 50 1
Health planning 102 99 3
Medical laws and legislation 50 45 5
Medical informatics 149 149 0
Mental Health Services 339 303 36
Pharmaceutical policy 34 32 2
Health Insurance 183 157 16
Medicare 81 75 6
Medicaid 29 24 5

Borrowing agreements with other libraries

The Athens State University Library is a member of the Network of Alabama Academic
Libraries (NAAL) and OCLC (a worldwide resource-sharing network). Through these
consortia, Athens State students and faculty can receive specific materials from
throughout the world via interlibrary loan. Items held by libraries in NAAL generally have
an especially short turnaround time. Often, periodical articles can be received
electronically on the same day of the request. Monographs are delivered by UPS

courier service to NAAL member libraries.

The Athens State Library maintains reciprocal borrowing agreements with many
academic libraries in the area, including the University of North Alabama and Alabama
A&M University. As specified in these agreements, Athens State students and faculty
are permitted to use the resources of other libraries and receive assistance.






