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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JULY 20, 2018

______________________________________________________________________________________________________________________________________|]
The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, July 20, 2018 in the Founders Hall Chapel to consider University matters.

PRESIDING: MS. CATHY DICKENS
The Board of Trustees meeting was called to order at 2:30 p.m. by Ms. Cathy Dickens.

PUBLIC COMMENT

Professor Debra VVaughn, Presiding Officer of the Faculty Senate, addressed the Board to thank them for their
service and indicated faculty’s commitment to becoming more engaged in shared governance with the Board of
Trustees.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:
Ms. Crystal Brown Ms. Maxine Randolph
Mr. Ronnie Chronister Mr. Clint Shelton
Ms. Cathy Dickens Dr. Sandra Sims-deGraffenried
Mr. Macke Mauldin Ms. Missy Ming Smith
Senator Arthur Orr

Also present were Dr. Ron Ingle, Interim President of Athens State University and Mr. Shane Black, University
Legal Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey and Chancellor Jimmy
Baker, were absent.

APPROVAL OF AGENDA

On a motion made by Dr. Sims-deGraffenried and seconded by Mr.Chronister, the Board approved the agenda
by affirmative votes (9-0) of members present.

APPROVAL OF MINUTES

On a motion made by Mr. Mauldin and seconded by Dr. Sims-deGraffenried, the Board approved the minutes
of the May 18, 2018 Board meeting.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION

Chairwoman Dickens updated the Board on the progress of the presidential search process.
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NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Adoption of Resolution 1-07-20-2018 (Attachment A)

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Randolph, the Board approved the
Resolution 1-07-20-2018 which authorizes the Executive Committee of the Athens State University Board of
Trustees to retain a professional search firm to assist in the identification of qualified candidates for the position
of University President. This motion was approved by the affirmative votes (9-0) of members present.

ACHE Information Item (Attachment B)

On a motion made by Ms. Brown and seconded by Mr. Mauldin, the Board approved an information only item
for department restructure in the College of Arts and Sciences to be sent to the Alabama Commission on Higher
Education. This motion was approved by the affirmative votes (9-0) of members present.

AY 2018-2019 Budget (Attachment C)
On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Chronister, the Board approved the AY
2018-2019 budget as presented. This motion was approved by the affirmative votes (9-0) of members present.

Review and Affirmation of University Mission Statement (Attachment D)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board affirmed the
University’s mission statement as presented. This motion was approved by the affirmative votes (9-0) of
members present.

2019 Board Meeting Dates (Attachment E)
On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the Board
meeting dates for 2019. This motion was approved by the affirmative votes (9-0) of members present.

2018-2019 Board of Trustees Committee Structure (Attachment F)

On a motion made by Senator Orr and seconded by Mr. Chronister, the Board approved 2018-2019 Committee
structure as presented. As per the Board of Trustee By-laws, Chairwoman Dickens will be making the
additional appointments within the next week. This motion was approved by the affirmative votes (9-0) of
members present.

Executive Committee Appointment (Attachment G)

On a motion made by Senator Orr and seconded by Ms. Brown, the Board appointed the 2018-2019 Executive
Committee membership as Chair Pro Tempore, Vice Chair Pro Tempore, Cathy Dickens, Clint Shelton, Macke
Mauldin and Dr. Ron Ingle. This motion was approved by the affirmative votes (9-0) of members present.

Board of Trustees Self-Evaluation Results (Attachment H)
On a motion made by Senator Orr and seconded by Ms. Randolph, the Board accepted the 2018 Board self-
evaluation results as presented. This motion was approved by the affirmative votes (9-0) of members present.

Board of Trustees Nominating Committee Board Representative

Chairwoman Dickens opened the floor for nominations. Mr. Chronister was nominated by Dr. Sims-
deGraffenried. No other nominations were received. On a motion made by Dr. Sims-deGraffenried and
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seconded by Senator Orr, the Board approved the nomination of Mr. Chronister to be the Board representative
on the Nominating Committee. This motion was approved by the affirmative votes (9-0) of members present.

Election of Chair Pro Tempore and Vice Chair Pro Tempore

Chair Pro Tempore

Chairwoman Dickens opened the floor for nominations for Chair Pro Tempore. Dr. Sims-deGraffenried
nominated Mr. Chronister. No other nominations were received. On a motion made by Dr. Sims-
deGraffenried and seconded by Senator Orr, the Board elected Mr. Chronister as Chair Pro Tempore for 2018-
2020. This motion was approved by the affirmative votes (9-0) of members present.

Vice Chair Pro Tempore

Chairwoman Dickens opened the floor for nominations for Vice Chair Pro Tempore. Dr. Sims-deGraffenried
nominated Mr. Mauldin. No other nominations were received. On a motion made by Dr. Sims-deGraffenried
and seconded by Senator Orr, the Board elected Mr. Mauldin as Vice Chair Pro Tempore for 2018-2020. This
motion was approved by the affirmative votes (9-0) of members present.

OTHER BUSINESS

Revisions to Board of Trustee By-laws (Attachment I)

Dr. Belle Wheelan, SACSCOC President, requested that each of Alabama’s public universities review its
enabling legislation and Board bylaws and seek to resolve SACSCOC concerns related to conflicts of interest
that result from the Governor serving in the role of Board Chair. As a result of the review, recommended
revisions to the current bylaws were presented to the Board for consideration. Pursuant to the current bylaws,
amendments shall not be voted upon in the same meeting in which they are introduced to allow for proper
review. On a motion made by Senator Orr and seconded by Ms. Brown, the Board introduced a motion to
approve the bylaw revisions, to be brought forward at the October 2018 Board meeting for approval.

Recognition of Service
Dr. Ron Ingle presented a token of appreciation and thanked Ms. Dickens for her service as Chair Pro Tempore
of the Athens State University Board of Trustees.

PRESIDENT’S REPORT
No additional report.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Student Services — chaired by Ms. Dickens
Academic Affairs — chaired by Mr. Chronister

Finance and Facilities — chaired by Mr. Shelton
Development — chaired by Dr. Sims-deGraffenried

On a motion made by Mrs. Smith and seconded by Mr. Mauldin, the Board accepted the Enrollment/Student
Services Board Committee report, the Academic Affairs Committee report, the Development Committee report,
and the Finance and Facilities Committee reports as presented. This motion was approved by the affirmative
votes (9-0) of members present.
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ADJOURNMENT

On a motion made by Senator Orr and seconded by Mr. Mauldin, Ms. Dickens adjourned the Athens State
University Board of Trustees meeting at 3:19 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 20,2018
ACTION ITEM TITLE: Resolution 1-07-20-2018

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees adopt Resolution
1-07-20-2018 authorizing the Executive Committee of the Board of Trustees to retain a
professional search firm to assist in the identification of qualified candidates for the position of
University President.

FISCAL CONSIDERATION: Negotiable.

RATIONALE:
Utilizing th sxecutive Committee to solicit proposals from qualified search firms will allow

for effi se f time and resource
.
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RESOLUTION NO. 1-07-20-2018

= ATHENS STATE UNIVERSITY BOARD OF TRUSTEES
PRESIDENTIAL SEARCH PROCESS

_— e e ————————e——————————
WHEREAS, Athens State University Board of Trustees (the “Board”) authorized the Executive
Committee to recommend a presidential search process;
WHEREAS, the Executive Committee has recommended that the University retain a
professional search firm to assist in the identification of qualified candidates for the position of

University President;

WHEREAS, the University, at the direction of the Executive Committee, has issued requests
for proposals, seeking qualified search firms for this purpose, and
WHEREAS, the Board wishes to indicate its approval of this recommendation and to allow the

Executive Committee to proceed with further action in this regard.

NOW THEREFORE, BE IT RESOLVED by the Board that the Executive Committee is

uthorized and directed to retain a professional search firm to assist the University in its search for a
new President, to work with that firm to coordinate the logistics of that search, and to report back to

the Board on theptatus and progress of the search at the next board meeting.

P D, RESOL /](j APPR , this.the 20" day of July, 2018.
/ / /ao/c;?mx

Cathy Dlékenyzgalr P:(\T/npon, Athenb State University Board of Trustees

Ronmm(ﬂglr PTJO Tempore, Athens State University Board of Trustees

Interlm PreSIdent 'Athens State University
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Jackie Cﬁxfch, Secretary, Athens State University Board of Trustees







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 20,2018
ACTION ITEM TITLE: ACHE Information Item
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the “information
only” item for department restructure in the College of Arts and Sciences to be sent to the Alabama
Commission on Higher Education.

FISCAL CONSIDERATION: None.

RATIONALE:
All documentation is approved by the Athens State University Board of Trustees prior to
submissign to the Alabama Commission opHigher Education.
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= ATHENS STATE

YOUR UNIVERSITY. YOUR WAY,

MEMORANDUM

To: Dr. Joe Delap, Provost

L2
From: Dr. Stephen Spencer, Dean of Arts and Sciences fo

Re: New Academic Department: Fine and Performing Arts

Date:; 30 March 2018

The College of Arts and Sciences (COAS) at Athens State University proposes dividing the
current Dept. of Humanities and Social Sciences into two departments: the Department of
Humanities and Social Sciences and the Department of Fine and Performing Arts.

A new Department of Fine and Performing Arts with a chair will provide academic
administration on site at the Alabama Center tor the Arts (ACA) in Decatur, which is the
location for all of Athens State’s fine and performing arts courses and programs. Athens State
shares facilities at the ACA with fine and performing arts programs at Calhoun Community
College. This change will facilitate communication between departments on the Athens campus
and the ACA. The department chair on site will be able to deal more effectively and efficiently
with student concerns and appeals, evaluation of transfer courses in fine and performing arts,
advising. course substitutions, orientation of new faculty. course scheduling, recruiting and
retention activities, and other department chair responsibilities. Creating this new department
will result in a total of five departments in the COAS of relatively equal size and case the burden
on the current chair who now manages academic programs across two campus sites and a
graduate program. The Chair of Fine and Performing Arts will participate in all College of Arts
and Sciences chairs meetings, thus serving to strengthen communication between the Athens
campus and the ACA. This new department will also align our academic structure with Calhoun
Community College, which has a fine and performing arts department at the ACA.

Current Department Structure

New Department Structure

Humanities and Social Science

Humanities and Social Science

Art English

Art: Computer Graphics English: Language Arts
Art: Studio Art History

Drama and Theater Arts Religion

English

Social Science

English: Language Arts

Graduate: Religious Studies

History






Religion Fine and Performing Arts

Social Science Art

Graduate: Religious Studies Art: Computer Graphics
Art: Studio Art
Drama and Theater Arts

Cec: Jackie Smith
Tina Hooks

APPROVED:

m——\ 2/13 78

Provost and-Vice President for Academic Affairs Date






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 20,2018
ACTION ITEM TITLE: AY 2018-2019 Budget
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the AY
2018-2019 budget as presented.

FISCAL CONSIDERATION: See attached.

RATIONALE:
e University budget for AY 2018-2019 must be approved by the Board of Trustees.
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Athens State University

Proposed Budget Summary
2018-2019 Fiscal Year

Current Fund Group

Unrestricted Plant
Unrestricted Auxiliary Restricted Funds
Estlimated Beginning Fund Balance as of 10/1/18 512,148,850 5141,118 S679,017 54,523,183
Add
Revenues 533,621,345 $431,700 $23,153,886 51,412,500
Translers In $75,000 $875,000
Tolal Estimaled Additions $33.621,345 $506,700 $23,153,886 52,287,500
Total Funds Available S$45,770,295 5647,818 523,832,903 56,810,683
Deduct
Expendilures $31,215,205 $532,718 $23,153,886 $3,000,000
Translers Qut 52,406,140
Total Estimated Deduclions $33,621,345 $532,718 $£23,153,8B6 $3,000,000

Estimated Ending Fund Balance as of 9/30/18 $12,148,950 $115,100 5679,017 $3,810,683






: | Athens State Universit

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

Beginning Fund Balance

E & G REVENUES
TUITION AND FEES
431 Tuition
438 Special Fees
437 Traditiona! Course Fee
419 Other Student Fees
Tolal Tuition and Fees

'LOCAL FUNDS
408 Local Appropnalions
Total Local Funds

|STATE FUNDS
| 401 ETF O & M Approprialion
| 402 ETF Specia! Appropriation
406 Other Appropriation (Mot lunded by ETF)
425 Stale Grants and Contracts
Tolal State Funds

FEDERAL FUNDS
410 Student Aid
_Tolal Federal Funds

P VARIOUS INCOME FUNDS

484 Invesiment Income
485 Miscellanecus Revenusa
| Tolal Various Income Funds

457 Indirect Cos! Revenue
Totnl Sales and Services
,TOTAL E & G REVENUES
AUXILIARY REVENUES
1000 Bookstore
2000 Food Services
| 2000 Vending
| s000 Student Activities
| 8000 Other
Total Auxiliary Revenues

TOTAL REVENUES g
NONMANDATORY TRANSFERS IN
iswm Non Mandatory

____Total Nonmandatory Transfers-In
TOTAL TRANSFERS-IN

TOTAL FUNDS AVAILABLE

2018-2018 Fiscal Year

Unrestricted Auxliary
2017-2018 2017-2018
$12,148,950 $141,118
$19,102,811
$50,000
$250,000
$259,250
$19,662,061
$200,000
£200,000
$12,815,284
$434,000
$13,249,284
$200,000
$175,000
$375,000
$135,000
$135,000
$33,621,345
$150,000
$23,000
$6,700
$2,000
$250,000
| $431,700
$33,621,3a5 | $431,700
| $75,000
$75,000 |
E— $75,000
$45,770,295 |  $647,818 |

$23,832,903 |

Restricted Plant

2017-2018 l 2017-2018
|

$679,017 $4,523,183

$50,000
$50,000

$362,500
$1,000,000

$2,653,886

$2,653,886 | $1,362,500

$20,500,000
$20,500,000 _

| S RN | . |—_. |

TOTAL
PAOPOSED
CURRENT

REVENUE _

$17,492,268

$19,102,811
$50,000
$250,000
$259,250
$19,662,061

$250,000
$250,000

$12,815,284
$796,500
$1,000,000
$2,653,886
$17,265,670

| G- S—

$20,500,000
. $20,500,000

$200,000

$175,000
$375,000

$135,000

$23,153,886 |  $1,412,500

$23,153,886 | $1,412,500

$875,000
$875,000

ot

$6,810,683

__$B75,000 |

$150,000
$23,000
$6,700
$2,000
$250,000
$431,700

| $58,619,431

$950,000
$950,000

$58,187,731

_ $950,000 |
77 051,699 ]

$135,000 |
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. Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out
P

|E & G EXPENDITURES
Salaries & Wages
Employee Benelits
Operalional Services
Professiocnal Services
Materia!l & Supplies
Other Current Charges
| Capilal Expendilures
| Scholarshps

Total E & G Expenditures

[
| TOTAL EXPENDITURES

IMANDATORY TRANSFERS-OUT
8500 Other Mandatory Transfer-Out
es1 Principal and Interest
860 Renew and Replace-Fac Ren Fee
{ Total Mandatory Transfers-out
|
NONMANDATORY TRANSFERS-OUT
UNRESTRICTED
lesco Other Nonmandalory Transler-Out
Total Nonmandatory Translers-out
ITOTAL TRANSFERS-OUT
|TOTAL EXPENDITURES/TRANSFERS

\TOTAL ENDING FUND BALANCE

2018-2019 Fiscal Year

Unrestricted Auxiliary Restricted I
|
2017-2018 2017-2018 ~ 2017-2018 ]
|
$18,546,349 $230,795 $1,193,301 |
$6,440,507 587,773 $405,585 J
$2,157,201 $82,200 $235,000
5$415,749 518,150 $75,000 |
$1,476,899 $57,550 $600,000
$654,500 $16,250 $145,000 |
$103,000
$1,021,000 $ 20,500,000
$31,215,205 $532,718 $23,153,886
$31,215,205 $532,718 $23,153,8B86
$1,456,140
$875,000
$2,331,140
$75,000
$75,000 }
~ $2,406,140 | »
$33,621,345 $532,718 | $23,153,886
$12,148,950 $115,100 | $679,017

$
$

Plant

2017-2018

150,000
2,850,000

$3,000,000
i

$3,000,000

$3,000,000
$3,810,683

TOTAL
PROPOSED
CURRENT
REVENUE
$20,370,445
$6,933,865 |
$2,474,401 |
$508,899 |
$2,324,449
$815,750
$2,953,000 |
$  21.521.000
$57,901,809

|

$57,901,809
|

|

$1,456,140 |
$875,000
%$2,331,140

i

$75,000 |

___%75,000
 $2,406,140

$60,307,949
$16,753,750





thens Stite University

DETAIL STATEMENT OF BUDGETED EXPENDITURES
FOR FISCAL YEAR 2018-2019
. UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS
'(fw\ Unrestricted Auxiltary Restricted
Fund Funds Funds
PERSONNEL COMPENSATION
SALARIES & WAGES
501 INSTRUCTIONAL-REGULAR $9,048,442 $764,953
502 INSTRUCTIONAL-TEMP/PART-TIME $1,156,600
503 ADMINISTRATIVE $1,701,870
504 OTHER PROFESSIONAL $2,521,821 $97,527 $147,936
505 SUPPORT PERSONNEL $3,763,488 $92,300 $110,109
506 HOURLY WAGES $552,680 $25,969 $70,303
507 STUDENT ASSISTANTS $201,448 $15,000 $100,000
TOTAL SALARIES & WAGES $18,946,349 $230,795 $1,193,301
EMPLOYEE BENEFITS
572 FICA MATCHING $1,449,976 $16,508 $83,638
573 UNEMPLOYMENT COMPENSATION $13,269 $151 $766
575 RETIREMENT MATCHING $2,152,001 $25,450 $126,241
583 HEALTH INSURANCE $2,348,480 $45,120 $162,000
("m COMPENSATED ABSENCES $92,833
534 OTHER STAFF BENEFITS $383,948 8544 $2,940
TOTAL EMPLOYEE BENEFITS $6,440,507 $87,773 $405,585
TOTAL PERSONNEL COMPENSATION $25,386,856 $318,568 $1,598,886
CURRENT CHARGES
OPERATION s
601 IN-STATE TRAVEL $104,199 $300 $97.000
602 OUT-OF-STATE TRAVEL $221,736
603 TRAVEL - OTHER $15,000
604 COMMUNICATIONS $67.250 $2.160
| 605 POSTAGE $48,975 $1,500 $40
| 806 MAINTENANCE AND REPAIRS $106,500 $1,000 $5.500
607 SERVICE CONTRACTS ON EQUIPMENT | $567,161 $14.400
608 ELECTRICITY | $515,740
609 GAS AND HEATING FUEL $97,000
610 WATER AND SEWER $50,000
811 GASOLINE AND OIL - MOTOR VEHICLES $32,000 $5,500
3 RENT - EQUIPMENT $69,765 $60,000
(@N RENT - FACILITIES $48,400 $123,000
616 INSURANCE AND BONDING $125,100 $1,800
619 PRINTING, REPRODUCTION AND BINDING $88,375 $5.000
TOTAL OPERATIONAL SERVICES $2,157,201 $82,200 $235,000






DETAIL STATEMENT OF BUDGETED EXPENDITURES

UNRESTRICTED, AUXILLARY, AND RESTRICTED FUNDS

FOR FISCAL YEAR 2018-2019

Unrestricted _ Auxillary i Restricted
. Fund Funds [ Funds
I I
|
PROFESSIONAL SERVICES
624 LEGAL SERVICES $50,000
626 ACCOUNTING AND AUDITING SERVICES $40,000 |
627 ENGINEERING AND ARCHITECTURAL SERVICES $10,000
628 OTHER PROFESSIONAL FEES $47,325
629 LICENSE FEES $19,500 $150
639 OTHER CONTRACTUAL SERVICES $248,924 $18,000 $75,000
TOTAL PROFESSIONAL SERVICES - $415,749 ~ §$18,150 | ~ §75,000
MATERIALS AND SUPPLIES
617 SUBSCRIPTIONS $838,784 $10,800
78 MEMBERSHIPS $123,715 $400
i MATERIALS AND SUPPLIES $487,700 $84,350 l $600,000
642 COMPUTER SOFTWARE $14,900 |
643 TECHNOLOGY - NONCAPITALIZED $11,800 $2,000 ,
TOTAL MATERIAL AND SUPPLIES - o $1,476,899 $97,550 $600,000
OTHER CURRENT CHARGES
660 PURCHASES FOR RESALE $11,000
667 ADVERTISING AND PROMQTIONS $523,500 $5,250 :
668 DEBT COLLECTION EXPENSE . §10,000 i
i 677 INDIRECT COST EXPENSE : $B85,000 $145,000
699 OTHER | $36,000
TOTAL OTHER CURRENT CHARGES $654,500 $16,250 $145,000
TOTAL SERVICES, SUPPLIES, & OTHER $4,704,349 $214,150 $1,055,000
CAPITAL EXPENDITURES
701 BOOKS $48,000
702 AUDIOVISUALS §$55,000 |
TOTAL CAPITAL EXPENDITURES $103,000
\_(_'.‘w"'ND TOTAL (EXCLUDING SCHOLARSHIPS) $30,194,205 $532,718 $2,653,886






Athens State Universit ;

SCHOLARSHIPS
2018-2019 Fiscal Year

UNRESTRICTED UNRESTRICTED RESTRICTED RESTRICTED
AUXILIARY AUXILIARY TOTAL
Estimated # Estimated # Estimated # Estimated # Estimated #
ol Awards Amount of Awards Amount of Awards Amount of Awards Amount of Awards Amount
Economically Disadvantaged 4,150 | $20,500,000 4,150 $20,500,000
Employee/Employe Dependent 24 $100,000 24 $100,000
ACCS Employee/Dependent 108 $175,000 108 $175,000
Institutional 137 $713,000 137 $713,000
Other 20 518,000 20 518,000
Senior Adulls 10 $15,000 10 515,000
Total Scholarships 299 51,021,000 4,150 | $20,500.000 4,449 $21,521,000







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 20,2018

ACTION ITEM TITLE: Review and Affirmation of
University Mission Statement

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees affirm the
University’s mission statement as follows:

The University advances the best interests of its students and the State of Alabama
through teaching, service, research and other creative activities to empower
students to make valuable contributions in their professional, civic, educational, and
economic endeavors. Through innovative communication and course delivery for
high-quality undergraduate and select graduate programs, Athens State University
provides a supporting environment for each student, demonstrating the importance
of the diverse and interdependent nature of our state and society. Athens State
University changes the face of Alabama by changing the lives of its students.

FISCAL CONSIDERATION: None.

RATIONALE:

SACSCOC criteria 4.2.a requires the institution’s governing board to formally approve and
periodically review the institution’s mission statement. The board, in its review, annually
reaffirms the mission statement, whether or not changes are made, thereby maintaining a
cognizance of previously agreed-upon scope of institutional activities and ensuring that
mstltutlo pal policies, procedures, and activities remain compatible with and included in the
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 20,2018
ACTION ITEM TITLE: 2019 Board Meeting Dates
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the
following Board Retreat and 2019 Board meeting dates:

Board Retreat: Friday, May 17,2019 (8:00 am - 12:00 Noon)

Board Meetings: Friday, January 18,2019
Friday, May 17,2019
Friday, July 19, 2019
Friday, October 18,2019

The meeting schedule would be 12:00 Noon lunch, Board Committee meetings at 1:15 pm
followed by the Board meeting at 2:30 pm.

FISCAL CONSIDERATION:
Meals for Board and Board Committees.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: July 20,2018

ACTION ITEM TITLE: 2018-2019 Board of Trustees
Committee Structure

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the
following committee structure for 2018-2019 (October 2018-September 2019).

Enrollment/Student Affairs Committee

Missy Ming Smith, Chair

BOT Chair Pro Tempore, Ex-Officio (voting)

BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Crystal Brown

1 faculty member

1 staff member

Vice President for Enrollment and Student Services
2 Board of Visitors

Dr. Ron Ingle (non-voting)

Finance and Facilities Committee

Mr. Ronnie Chronister, Chair

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Arthur Orr

1 faculty member

1 staff member

Vice President for Finance

2 Board of Visitors

Dr. Ron Ingle (non-voting)

Academic Affairs

Maxine Randolph, Chair

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Cathy Dickens

Jimmy Baker

1 faculty member - College of Education





1 faculty member - College of Business

1 faculty member - College of Arts and Sciences
1 faculty member - Library

1 staff member

Provost/Vice President for Academic Affairs

1 Board of Visitor - College of Education

1 Board of Visitor - College of Business

1 Board of Visitor - College of Arts and Sciences
Dr. Ron Ingle (non-voting)

Development Committee

Dr. Sandra Sims-deGraffenried, Chair

BOT Chair Pro Tempore, Ex-Officio (voting)
BOT Vice Chair Pro Tempore, Ex-Officio (voting)
Macke Mauldin

Clint Shelton

Vice President for University Advancement
Assistant Vice President for University Advancement
1 faculty member

1 staff member

2 Board of Visitors

3 Foundation Board members

1 Alumni Board member

3 Community representatives

Dr. Ron Ingle (non-voting)

FISCAL CONSIDERATION:
None.

RATIONALE:
commgnded committee stryctureA

Ch’é' oteﬂj/t1 Date
R
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Interim T’resn nt of Atheps Staté University Date
0o ch 1000013

Secretary the Board of Trustees Date

accordance with-the Board of Trustees By-

Laws.







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

— ——

DATE OF BOARD MEETING: July 20,2018
ACTION ITEM TITLE: Executive Committee Appointment

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees appoint the following
individuals to serve on the Board of Trustees Executive Committee for 2018-2019.

Chair Pro Tempore, Chair
Vice Chair Pro Tempore
Cathy Dickens

Clint Shelton

Macke Mauldin

Dr. Ron Ingle (non-voting)

FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to the Athens State University Board of Trustee By-Laws, the Executive
Committee is composed of the Chair Pro Tempore of the Board of Trustees, the Vice Chair
Pro Tempore of the Board of Trustees, and such othepmembers as may be appointed by the

W&% Aucﬁé —_Z .%36/8
&I 1/2) 215
Nt

Vi{?b? pro-tempore Date
i lal g, 1/20/20r8

Interim President of Athens State lﬂiversity Date
d\/fﬂﬂw po Ch /7/90/8013

Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY

BOARD OF TRUSTEES
BOARD AGENDA
JULY 20, 2018
DATE OF BOARD MEETING: July 20,2018
ACTION ITEM TITLE: Board of Trustees Self-Evaluation Results

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept the 2018
Board Self-Evaluation results as presented.

FISCAL CONSIDERATION:
None.

RATIONALE:
SACSCOC criteria 4.2.g require
itsr Sibilities and e

the instit

jon’s governing board-define and regularly evaluate

D/ §

(fhai'r Date
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Interim President of Athens State mver31ty Date
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Secreta““y to the Board of Trustees Date ;





Athens State University Board Justees Evaluation (1504-0400) J
Summer 2018 Results

Strongly
n= Disagree

Strongly

Agree
(5)

Disagree Neutral Agree Mean
Score

(1-5)

Question (1) (2) (€)) (4)

# # % # % # % # % #
Please take a few minutes to give feedback on the Board of Trustees' responsibilities.
Responsibility: The Board contributes to efforts to sustain the University mission, integrity, traditions, and value.

1. The Board regularly evaluates the University mission and goals, and monitors progress toward achieving

ke 8l O 0 0 5(62.5%| 3|37.5%| 4.38
the mission and goals.

2. The Board advances initiatives that promote the University and influences others to be a part of its
mission and help realize goals.

Responsibility: The Board assists in defining and promoting the strategic direction of the University. Trustees should give advice and share expertise freely, but should also be
willing to accept the fact that not all such views will necessarily be adopted.

81 0 0 1] 12.5%] 2| 25.0%] 5] 62.5%| 4.50

3. The Board is sufficiently knowledgeable about the University’s educational programs and services. 8] 0 0 0 4] 50.0%| 4| 50.0%| 4.50
4. The Board reflects a commitment to students’ success in its deliberations and decisions. 81 0 0 0 2| 25.0%| 6] 75.0%| 4.75
5. The Board effectively monitors the quality and effectiveness of educational programs and services. 8| 0 0 2| 25.0%| 3| 37.5%] 3|37.5%| 4.13
6. The Board assures that there are effective planning processes and that resources are allocated to sl o 0 1l 12.5%l 31 37.5%] 4| s0.0%| 4.38

support institutional plans.

Responsibility: The Board sets policies expressing the comprehensive or overriding expectations and/or requirements of the Board, as the executive body governing the
|University, related to achieving the mission of the University or the duties of the President.

7. The Board operates under policies, procedures, and guidelines with which all members are familiar. 8] 0 0 0 4] 50.0%| 4|50.0%] 4.50
8. The Board has a range of talents, experience, and knowledge to accomplish its role. 8] 0 0 0 2| 25.0%| 6| 75.0%| 4.75
9. The Board uses its members’ talents and skills effectively. 8] 0 0 1] 12.5%] 4] 50.0%| 3| 37.5%] 4.25
10. The Board makeup is diverse with skills, experience, ethnicity, gender, and age. 8] 0 0 0 3| 37.5%| 5|62.5%]| 4.63
11. The Board understands its role and responsibilities. 81 0 0 0 3| 37.5%| 5|62.5%| 4.63
|Responsibility: The Board recruits, approves, supports, and evaluates the University President.

12. The Board sets clear expectations for and effectively evaluates the President. 8 0 3| 37.5%| 5|62.5%| 4.63
13. The Board delegates responsibility and authority to the President and supports the President’s 7| o 0 0 2l 28.6%l sl 71.4%l 471

leadership.

14. The Board maintains an excellent working relationship with the President, including honoring
established protocols for communication and working together with the President for the good of the 8l 0 0 0 3| 37.5%| 5|62.5%| 4.63
University.
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Summer 2018 Results

Strongly Strongly

Dis Neutral
n= Disagree agree eutra Agree Agree ean

Question (1) (2) (3) (4) (5) Score
(1-5)

# # % # % # % # % # %
Responsibility: The members participate in Board/ Board Committee meetings by preparing and participating effectively and with mutual respect.

15. Board meetings are well attended, with near full turnout at each meeting and members fully and
= - ecaremen el ' e = gl o 0 1| 12.5%| 3| 37.5%| 4|50.0%| 4.38
positively participate in discussions.
16. Board meetings are frequent enough to ensure effective governance. 71 0 0 0 2| 28.6%| 5|71.4%] 4.71
17. Board ti ducted i derl tful ; there is ad te ti | d
oar rr.me ings are conducted in an orderly, respectful manner; there is adequate time to explore an 7l o 0 0 ol 2s.6%l sl 71.4%l 471
resolve key issues.
18. There are standing committees of the Board that meet regularly and report to the Board. 8] 0 0 0 3(37.5%] 5|62.5%| 4.63
19. The Committee structure logically addresses the University’s areas of operation and provides adequate
‘ e versty P g e I 87 0 0 4| 50.0%| 4|50.0%| 4.50
contact with administration and staff.
20. The Executive Committee reports to the Board on all actions taken. 81 0 0 0 3| 37.5%| 5|62.5%| 4.63
21. Board members have at least one committee assignment. 8| O 0 0 2| 25.0%| 6| 75.0%] 4.75
22. All committees address issues of substance and have adequate agendas and minutes for each meeting. | 8] 0 0 0 2| 25.0%| 6| 75.0%] 4.75
23. Information provided by the Administration is adequate to ensure effective Board governance and
7 SRR Y : q ' BOUEM 7] o 0 0 3| 42.9%| 4|57.1%| 4.57
decision-making.
24. The Board chair effectively and a riately leads and facilitates the board meeti dth li
i ively ppropriately n ilitates the board meetings and the policy 7l o 0 0 ol 28.6%l 5| 71.4%| 4.71
and governance of the Board.
25. Communication is strong and clear between the Board and Board Professional/Secretary. 8|l 0 0 2| 25.0%| 6| 75.0%| 4.75
isée::]egfoard Professional/Secretary effectively supports the Board before, during and after board sl o 0 21 25.0%l 6l 75.0%l 475

Responsibility: The Board protects fiscal integrity, approves the University budget, monitors resources and productivity, and participates in fundraising through personal
yearly contributions and advocacy.

27. The Board understands the budget and adequately oversees the financial performance and fiduciary

[+] 0, 0,
accountability of the University. 810 . HA25%1 2 258%] 5) 62558 440
28. The Board that pl for faciliti d i d i hei
. e oar. ensures that plans for facilities and maintenance are current and monitors their sl o 0 0 al s0.0%l| als0.0%l 450
implementation.
29. The Board receives regular financial updates. 8| 0 0 0 3| 37.5%| 5|62.5%| 4.63
30. Board members participate in financially supporting the organization on an annual basis. 71 0O 0 1| 14.3%| 6| 85.7%] O 3.86
Responsibility: The Board participates when feasible in campus activities and engages with the campus community.
31. The Board members regularly attend University and community events (i.e., commencement, honors sl o 0 21 25.0%l 6l 75.0%l o 3.75

programs, plays, etc.).
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Strongly
n= Disagree

Disagree Neutral Agree SHOngly

Question (1) (2) (3)

# # % # % # % # %

Responsibility: The Board conducts itself in word and action from the perspective that the Board serves individually and collectively, the whole institution rather than any
one part of it, or any individual or group within it or outside of it, or in any partisan or political cause.

32. The Board members represent the interests and needs of the communities served by the University. 8| O 0 0 41 50.0%| 4| 50.0%| 4.50
33. The Board supports and advocates for the University to local, state and federal governments. 8] 0O 0 0 3137.5%] 5| 62.5%| 4.63
34. The Board is thoughtful in how it represents the University through actions and words. If apparent

; 8 bl it S ap g| o 0 0 3|37.5%| 5|62.5%| 4.63
grievances or complaints have merit, the President and/or the Board Chair are made aware.

Responsibility: The Board supports principles of equal opportunity and nondiscrimination for all students, faculty, and staff as well as the University policy statement on
diversity.

35. The Board respects faculty, staff, and student participation in University decision-making. | 8! 0| IOl I 0| 121 25.0%] 6| 75.0%' 4.75
Responsibility: The Board complies with University conflict of interest policy, including the disclosure requirements.

36. The Board regularly reviews and adheres to its code of ethics, and avoids conflicts of interest and the

. o 8| o 0 0 2| 25.0%| 6|75.0%| 4.75
perception of such conflicts.
37. The Board refrains from asking the President or other University executive or academic officer or staff

; . ; , ¢ gl o 0 0 2| 25.0%| 6| 75.0%| 4.75
for special favors on behalf of oneself, family, or friend.

The Board refrains from communicating either orally or in writing with any member of the administration (other than the President), staff, faculty, or student of Athens State
University in an individual capacity in language or in a fashion intended to conceal or obstruct directions from the Board of Trustees.

38. The Board expresses its authority only as a unit; members understand they have no individual
authority.

Responsibility: The Board strictly maintains confidentiality of the Board’s executive sessions, especially, but not only, with respect to sensitive personnel matters.
39. The Board maintains confidentiality of privileged information. | 8 I OI I OI I 0| I 2] 25.0%I 6| 75.0%[ 4.75

81 0 0 0 1{12.5%| 7|87.5%| 4.88

Responsibility: The Board participates as requested by the Trustee Committee in a self-assessment survey designed to help the committee review our trustee services.

40. The Board evaluation process results should be used to enhance Board performance. I 8 I 0| IOI [OI I 2] 25.0%| 6I 75.0%' 4.75
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Comment Questions:

41. What specifically would help to make you a more engaged Board member? (5 respondents)

ASU communicates with me extremely well and there are more opportunities/invites than | have time - so honestly not a thing that | can think of.

I am new to the board and learning processes and roles of board members all of whom seem very professional and supportive of Athens State mission.
Perhaps having stronger relationships with fellow Trustees might help.

Serve on more committees.

The ability to honest and frank discussions about important issues without being quoted or misrepresented

42. Please list three - five issues on which you believe the Board should focus its attention in the next year. (6 respondents)
Engage in more campus's activities.
Explore increasing undergraduate enrollment,
Increases in Credit Hours
Making sure the next President is as qualified and passionate about ASU as the departing Dr. Glenn. He/she should be a visionary leader!
Selection of a new Presidentent
Updating our strategic plan to prepare to compete in this highly dynamic environment.
Analyze future of the upper level institution
Assess what changes we should make to insure we stay viable as an institution.
Communicate better with potential students and the community's we serve to include community colleges and neighboring institutions.
Contact Huntsville-Madison County corporations on how we can assist/ improve their employees goals.
Engage alums with spreading our cost effective education for working Alabamians.
Expand master programs.
Finding a new president that will enhance our opportunities for the future.
Fundraising
Hiring a new president
Long-term threats and opportunities
Make our online campus more user friendly information more accessible to prospective students who are exploring possibility of enrolling at Athens State.
Marketing plans
Promotion of the Alabama Center for Arts - there is much potential for growth.
Solicit additional scholarship financial support partnerships.
Staffing
With an increased migration to online course delivery we must make sure that students can still have that campus experience by providing engaging activities







2

BY-LAWS OF ATHENS STATE UNIVERSITY

PREAMBLE

As the only institution in the state of Alabama primarily offering upper division
educational services, Athens State University continues to enjoy the important
and unique position that it has always occupied within the community—and is,
indeed, one of the few upper division institutions in the United States. As
Alabama’s oldest institution of higher education, founded by the citizens of
Athens in 1822 for women, Athens was transferred in 1842 to the Tennessee
Conference of the Methodist Church. In 1975 Athens was accepted by the
Alabama State Board of Education into the Alabama Community College System
making it a public institution. Athens State University was approved to offer
coursework at the junior and senior level of difficulty, leading to the
baccalaureate degree.

Section 16-60-110, Code of Alabama 1975, was amended in 2012 by Legislative
Act No. 2012-497 to remove Athens State University from under the jurisdiction,
supervision, and control of the State Board of Education and Department of
Postsecondary Education. This legislation enabled the creation of the Board of
Trustees of Athens State University which is to provide governance of the
university. It also authorized the Code Commissioner to revise references to
Athens State University in the Code of Alabama 1975, as appropriate, to reflect
the status of the university under this act.

Athens State University provides affordable education in an environment which
recognizes diversity in concert with Title VI of the Civil Rights Act of 1964 and of
the Constitution of the United States, and which nurtures the discovery and
application of knowledge. Located in northern Alabama, Athens State University
acknowledges a commitment to primarily serve transfer students of the Alabama
Community College System, as well as students from other accredited
institutions of higher education, and working adult students. The university may
provide onsite academic instruction on the campuses of those community
colleges where the senior institution in whose service area or areas the
community college is located is unable or unwilling to provide the onsite
instruction. The University prepares students for professional careers, graduate
school, lifelong learning, and enrichment. The University, through quality
teaching, individual attention, and a varied course delivery system, assists
students in the timely achievement of their professional and career goals. In
addition, Athens State University offers programs of continuing education and
community services that provide a variety of cultural and professional
opportunities.
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ARTICLE 1 - The Corporation

The school heretofore established in Athens, Alabama, and previously known as
Athens State College and now known as Athens State University, is and shall
remain a body corporate under the corporate name of Athens State University,
and by that name, and under the direction of a board of trustees, may sue and
contract, acquire, and hold real and personal property, and have and exercise all
the powers of a corporation established to be a state educational institution of
higher learning and shall succeed to all the rights, privileges, emoluments,
benefits, interests, and titles heretofore at any time vested in the institution in its
respective names.

However, Athens State University is not authorized to acquire, be acquired,
merge or consolidate with any university or college located more than 50 miles
from its current campus. None of the powers, authority, or functions of the
corporation provided for in the act shall be abated or impaired by this article
except as noted above. Whenever the institution is referred to in the laws of
Alabama, by any one of the respective nhames by which it has been known, the
same shall be considered to refer to Athens State University.

ARTICLE 2 - The Board of Trustees

Section 1. Membership.

There is created by State of Alabama Legislative Act No. 2012-497 a Board of
Trustees for Athens State University. The board as constituted below, and their
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successors in office, shall be considered a body corporate under the name of
Athens State University.

The board shall have the exclusive authority over and jurisdiction of land,
buildings, and other capital improvements now existing on or hereinafter provided
for such campus. No contract for capital improvements, alterations, remodeling,
and changing of capital improvements shall be made without the authorization
and approval of the board, and which approval shall be granted by appropriate
resolutions of the body. Any contract, agreement, or other act relating to capital
improvements, except for maintenance, repairs, and maintaining existing
facilities, shall be void and of no effect unless authorized by resolutions of the
board. The president of the university, with the approval of the board, may
execute any lease, deed, or other instrument of conveyance on behalf of the
corporation, without additional approval.

No trustee shall receive any pay or emolument, other than his or her actual
expenses incurred in the discharge of his or her duties as a trustee. The board
shall consist of the following voting members:

(1)  Six members shall be residents of either the fourth or fifth
congressional districts as constituted on the effective date of the
legislative act, at least two of whom shall be residents of the county
in which the main campus of the institution is located.

(2) Two members shall be appointed from the state at large.

(3) One member shall be appointed from the governing body of the
two-year institutions of higher education located in the district
where the main campus of the university is located.

(4) The Chancellor of the Department of Postsecondary Education.
(8) The Governor, who shall be ex officio President of the board.
Section 2. Appointment and Term of Office.

(a) Except as otherwise provided in the State of Alabama Legislative Act
No.2012-497, trustees shall be appointed by the Governor, subject to
confirmation by the Senate, and shall hold office for a term of seven years
and until their successors are appointed and qualified. Of the initial
members appointed to the board, three members shall be appointed for
terms of three years, three members shall be appointed for terms of five
years, and two members shall be appointed for terms of seven years.
These initial trustees, appointed after the effective date of the legislative
act, shall have immediate, interim authority to conduct such business as

Approved and Adopted on October 12, 2012 Page 3
Amended and Approved on July 17, 2015
Revision: Pending Approval July 20, 2018






may be necessary to fulfill the intent of the act, without Senate
confirmation, for not more than 12 months after appointment. No trustee
may serve more than two terms of office, except that the initial trustees
appointed may be appointed to one additional term regardless of the
previous number of terms served.

(b)  After the initial appointments to the board, future members appointed to
the board shall be appointed by the Governor from a list of three persons
nominated by a nominating committee. The nominating committee shall
consist of all of the following members:

(1)  One member of the board as elected by the membership of the
board.

(2) The presiding officer of the Athens State University Faculty Senate.

(3) The presiding officer of the Athens State University Staff Senate.

(4) One member of the Limestone County Legislative Delegation, as
selected by the delegation.

(6) The President of the Athens State University Alumni Association, or
his or her designee.

(6) The President of the Athens State University Foundation, or his or
her designee.

(7)  The president of the university shall serve as a nonvoting, ex officio
member and chair of the committee

(c)  Anyvacancy in the office of trustee occurring during a recess of the
Legislature shall be filled by appointment of the Governor. The appointee
shall hold office until the next session of the Legislature, at which time the
appointment shall be confirmed by the Senate. If not confirmed by the
Senate, another appointment shall be made by the Governor in like
manner until an appointment is confirmed by the Senate. A trustee
appointed by the Governor to fill a vacancy, by and with the consent of the
Senate, shall hold office during the unexpired term.

(d)  Within 45 days of any vacancy on the board, the nominating committee
shall select and forward to the Governor three names for consideration for
appointment. If no recommendation is made by the nominating committee
within 45 days after a vacancy, the Governor, by and with the advice and
consent of the Senate, may appoint a qualified candidate to fill the
vacancy.

Section 3. Ethics and Conflicts of Interest.

a. Ethics
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No trustee shall receive any pay or emolument, other than his or her actual
expenses incurred in the discharge of his or her duties as a trustee.

No employee of the university, or any person related by blood or marriage to the
president of the university, shall be eligible to serve on the board.

No member of the board, individually, as a partner, as a stockholder, a board
member, or an officer of a corporate body, shall conduct any business
transaction, directly or indirectly, with the university.

Per Legislative Act 2012-497, any person who violates these ethical constraints
shall be removed from the board, and replaced for the unexpired portion of his or
her term as allowed by law.

b. Conflicts of Interest

In addition to any other requirements by law, and to the extent allowed by law,
trustees shall disclose any interests in any matter before the Board and shall not
participate in any discussion or vote in any matter before the Board which shall
concern any gain or benefit for the trustee, a member of the trustee’s family, or
any entity, public or private, in which the trustee may have an interest or be a
member. After disclosure, trustees may be asked to leave the room for any
discussion and voting on a matter before the board.

Section 4. Duties.
(@) The functions of the Board of Trustees are legislative and not executive.

The board appoints and dismisses the President of the University and
conducts periodic reviews of his/her performances; establishes the
policies of the University to protect the assets of the University, including
appropriate Board audits of strategic direction; advancement of academic
and support programs; procurement and investment of capital; and
expenditure of funds. The board shall develop roles and responsibilities to
govern its own work. It shall be the duty of each Trustee to participate in
all meetings.

(b)  The board may designate one or more depositories for school funds.

()  The board shall make or cause to be made to the Legislature, at the
beginning of each regular session thereof, a full report of board
transactions and the condition of the university, including an itemized
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account of all receipts and disbursements on account of the university by
those charged with the administration of its finances.

(d)  No grant or gift, by will or otherwise, shall fail on account of any misnomer
or informality when the intent of the grantor or donor can be determined,
nor shall any default, malfeasance, or nonuser on the part of the trustees
or other officers or agents of such corporation work a forfeiture of any of
its rights, privileges, powers, or franchises.

Section 5. Removal of member of the Board

Section 60 of the Constitution of Alabama which provides that “[n]o person
convicted of embezzlement of the public money, bribery, perjury, or other
infamous crime, shall be eligible to the legislature, or capable of holding any
office of trust or profit in this state” sets forth the grounds and procedure for
removing a Trustee. The same section of the Alabama Constitution establishes
constitutional grounds and due process for the removal of a trustee.

ARTICLE 3. Meetings of the Board.

Section 1. Regular Meetings

The board shall hold its regular annual meeting each year, on the first Monday in
June, at the main campus of the University, unless the board in regular session
determines to hold its meeting at some other time and place. Thereafter, the
board shall hold quarterly meetings on the first Monday of each third month after
the annual meeting, unless the board shall in regular session determine to hold
its quarterly meeting at some other time and place.

Section 2. Special Meetings.

Special meetings of the board may be assembled by either of the two following
methods:

(a) A special meeting may be called by the Governor with a written notice to
each trustee at least 10 days in advance of the meeting.

(b)  Upon the application in writing of any three members of the board, the
Governor shall call a special meeting, naming the time and place, and
causing notices to be issued in writing to the several members of the
board. The Governor shall mail a written notice to each trustee at least 10
days in advance of the date of the meeting.
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Committees or subcommittees of the board shall hold meetings at such times
and on such dates as the board may provide. All meetings of the board shall be
subject to and comply with all applicable provisions of state law.

Section 3. Quorum

Six members of the board shall constitute a quorum for the transaction of
business, but a smaller number may adjourn from day to day until a quorum is
present.

Section 4. Attendance

Members of the board must be present and in the room at any board meeting for
the determination of a quorum and, if a quorum is present, for a vote to be taken
on any matter put before the board for vote or approval unless otherwise allowed
by law.

Section 5. Order of Business.

Each meeting shall be conducted under general parliamentary rules of procedure
as may be adopted by the board. Voting on all matters coming before the board
or any of its committees shall be taken and recorded in the manner prescribed by
the board and as allowed by law.

Section 6. Open Meetings and Executive Session.

All sessions of the Board of Trustees and its committees shall be governed by
the Alabama Open Meetings Act, Section 36-25-1-11. All meetings of the board
and its committees shall be open to the public with certain exceptions as defined
by the Act. The Board of Trustees and its committees may go into executive
session for any purpose and in any manner allowed by law.

ARTICLE 4: Officers and Organization of the Board.

Section 1. Ex Officio President.

The Governor shall serve as-President-and-Chair as ex officio President of the
board. and-shall-preside-everall-meetings-at-which-he-is-in-attendance—In-all
cases-where-the-Governoris-unable-to-attend-the Chair pro-tempore shall
assume-responsibiity-ferpresiding over-the-meetings.
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Section 2. Chair pro tempore.

The Chair pro tempore shall be a member of the board, shall preside at the- all
meetings of the board;-as-spescified-in-Seetion-1--_(with the authority to vote),
shall appoint members of all Committees (except for the Executive Committee),
and shall designate the Chair of each Committee. The Chair pro tempore shall be
chosen by election of the full board. The Board Chair pro tempore shall be an ex
officio member of all Committees with the authority to vote. The Chair pro
tempore, upon the authority of the board and in the name of the Board of
Trustees of the University, may execute all notes, bonds, deeds, contracts, and
other documents requiring the Seal. The Chair pro tempore shall submit the
annual report of the Board of Trustees to the Governor. The Chair pro tempore of
the board shall be considered the Spokesperson for the board. The Chair pro
tempore of the board will have a term of office of two years and may not serve
successive terms.

Section 3. Vice Chair pro tempore.

The Vice Chair pro tempore shall be a member of the Board and an ex officio,
voting member of all committees of the Board. The Vice Chair pro tempore shall
perform the duties and have the powers of the Chair pro tempore during the
absence or disability of the Chair pro tempore. The Vice Chair pro tempore shall
be chosen by election of the full board. The Vice Chair pro tempore of the Board
will have a term of office of two years and may not serve successive terms.

Section 4. Secretary.

The Secretary of the board shall be appointed by the board upon
recommendation of the President of the University, shall serve at the pleasure of
the board, and shall not be a member thereof. Subject to the President of the
University and the board, the Secretary shall keep the records and minutes of the
proceedings of the board and the books and papers pertaining to the office. The
Secretary to the board shall perform those duties as determined by the board
and as set forth in these Bylaws.

Section 5. General Counsel.

The General Counsel shall be appointed upon the recommendation of the
President of the University and approval of the board. The General Counsel shall
attend meetings of the board and render such professional services as are
required by it and the officers of the University. The General Counsel shall have
authority to execute all legal documents including those required for purposes of
litigation and/or court proceedings. The General Counsel may also serve as the

Secretary of the Board at the discretion of the Board.
m
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Section 6. Ineligibility. No member of the board shall be eligible for appointment
as secretary or treasurer or to any paid employment at the University.

Section 7. Committees.

The Board may appoint committees and prescribe their duties and functions. The
President of the University or a presidential designee shall be a non-voting
member of all such committees. All committees shall keep a record of their
proceedings and shall report to the board as required. The delegation of any
authority of the board to any committee shall not operate to relieve the board or
any member thereof of any responsibility imposed by law or the State
Constitution. All resolutions and all committee reports offered which involve
matters for record in the minutes shall be made in writing.

Executive Committee

The Executive Committee is composed of the Chair Pro Tempore of the Board of
Trustees, the Vice Chair Pro Tempore of the Board of Trustees, and such other
members as may be appointed by the Board of Trustees.

When the Board of Trustees is not in session, the Executive Committee is
authorized and empowered (i) to perform any function that the Board could
perform, when, in the opinion of the Executive Committee, such action is
advisable before the next regularly scheduled meeting of the Board of Trustees,
or (ii) to perform any function delegated to it by the Board or by statute.
Notwithstanding the foregoing, the Executive Committee is not authorized to (i)
amend these Bylaws or the Board's Rules of Procedure, (ii) appoint or remove
board officers or the President of the University, (iii) modify or repeal any action
of the Board, (iv) set or change meetings of the Board, or (v) approve a contract,
agreement or action relating to capital improvements of the University (except for
maintenance, repairs, and maintaining existing facilities).

A review of all actions of the Executive Committee since the last meeting of the
Board of Trustees shall be a regular order of business at each meeting of the
Board of Trustees.

A majority of the members of the Executive Committee shall constitute a quorum
for the transaction of business.

The Executive Committee shall meet as needed. A meeting of the Executive
Committee may be called by the Chair Pro Tempore, the Vice Chair Pro
Tempore, or by action of the Board of Trustees.
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| The President of the University and all members of the Board of Trustees shall
be provided direct advance notice of all meetings of the Executive Committee by
the issuance of an e-mail (to their e-mail addresses used for regular University
business), which notice shall be issued no less than the time required by law for
public notice of the meetings of the Executive Committee. The President of the
University and all members of the Board of Trustees shall be provided a written
report of all actions taken at a meeting of the Executive Committee within five (5)
business days of each meeting, in the same manner as notice is provided in
advance of such meeting.

Section 8. Communications With the Board.

The President of the University shall be responsible for presenting official matters
to the board. Official communications to board members shall be forwarded to
the President of the University. If the matter requires board action, the President
of the University shall ensure either the board or one of its Committees receives
the item. If the matter does not require board action, the President of the
University normally shall inform the appropriate Trustee(s) of its disposition.
Except as permitted in these Bylaws, a member of the Board of Trustees shall
not recommend any person for employment in any position in the University.
Although no individual Board member has the authority to commit the board to a
particular action, a member of the Board may propose any action at any time,
subject to the procedural rules in Article 11l Section 5 of these Bylaws.

ARTICLE 5. President of the University.

The Board shall, as often as necessary, elect a president of the University who
shall serve at the pleasure of the board. The President shall be the board’s sole
administrative officer.

The President of the University is the principal executive officer of the University.
The Provost of the University is the second in command to the President of the
University. Whenever the President of the University is away from campus, or
incapacitated for some defined period of time, the Provost assumes the
responsibilities and authority of the Office until President of the University can
resume normal duties.

The President of the University shall exercise such powers as are inherent in the
position in promoting, supporting, or protecting the interests of the University and
in managing and directing all of its affairs; may issue directives and executive
orders not in contravention of existing board policies; shall be responsible for all
business policies as heretofore enacted or modified or hereafter established
subject to the general policies established by the board; shall instruct the proper
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administrative officers to prepare an annual budget which upon approval, shall be
recommended to the board; shall be responsible for the preparation of the annual
reports of the Board; shall exercise such other powers, duties, and
responsibilities as are delegated or required by the board; shall attend all
meetings of the Board of Trustees and be present for executive sessions when
deemed appropriate by the Chair pro tempore.

In case of a vacancy in the office of the President of the University, the board at
the time of the announcement that the President of the University is leaving shall
elect immediately an Acting President for the interim period who shall exercise
the functions of the President of the University as stated in these Bylaws while
serving as Acting President of the University. In the event of the death or
incapacity of the President of the University, the Provost will assume the
responsibilities and authority of the Office until the President- Chair pro tempore
of the Board of Trustees can convene the available members to take appropriate
action to assure continuity in the affairs of the University until the board will make
arrangements for an Acting President.

ARTICLE 6. Collective Authority and Action.

The authority of the Trustees is conferred upon them as a board, and they can
bind the corporation and the University only by acting together as a board. No
individual member shall commit the board to any policy, declaration, or action
without prior approval of the board.

ARTICLE 7. Amendments.

Subject to the provisions of applicable law, these by-laws may be amended or
repealed by an affirmative vote of a majority of the board. Such amendments or
notices of repeal are submitted in writing to each member. Amendments or
notices of repeal shall not be voted upon in the same meeting in which they are
introduced to allow for proper review by the University and General Counsel.

ARTICLE 8. Repeal.

All Bylaws, acts or resolutions, or any parts thereof, which are inconsistent with
these Bylaws are hereby repealed.
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