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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
MAY 18, 2018

______________________________________________________________________________________________________________________________________|]
The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, May 18, 2018 in the Founders Hall Chapel to consider University matters.

PRESIDING: MS. CATHY DICKENS

The Board of Trustees meeting was called to order at 2:33 p.m. by Ms. Cathy Dickens.
PUBLIC COMMENT

There were no individuals registered to speak to the Board.

ROLL CALL

On roll call, the following Board members were present and constituted a quorum to conduct business:

Ms. Crystal Brown Ms. Maxine Randolph

Mr. Ronnie Chronister Mr. Clint Shelton

Ms. Cathy Dickens Dr. Sandra Sims-deGraffenried
Mr. Macke Mauldin Ms. Missy Ming Smith
Senator Arthur Orr

Also present were Dr. Robert Glenn, President of Athens State University and Mr. Shane Black, University
Legal Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey and Chancellor Jimmy
Baker, were absent.

APPROVAL OF AGENDA

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Mauldin, the Board approved the agenda by
affirmative votes (9-0) of members present.

APPROVAL OF MINUTES

On a motion made by Mr. Mauldin and seconded by Dr. Sims-deGraffenried, the Board approved the minutes
of the January 19, 2018 Board meeting.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION

2017 Fiscal Year Audit

The Board received a bound copy of the 2017 Fiscal Year Audit that was orally presented at the January 19,
2018 Board meeting.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS
Board of Visitor Nomination/Appointment (Attachment A)
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On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Chronister the Board approved the
appointment of the following individuals to serve on the Board of Visitors for the College of Education for a
three year term. College of Education — Dr. Donna Estill and Mr. Patrick Patterson. This motion was
approved by the affirmative votes (9-0) of members present.

Board Self-Evaluation Instrument (Attachment B)

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Mauldin, the Board approved the self-
evaluation instrument and survey protocol as presented. This motion was approved by the affirmative votes
(9-0) of members present.

Reaffirmation of Statement on Inclusion and Civility (Attachment C)
On a motion made by Mr. Chronister and seconded by Mrs. Smith, the Board reaffirmed the Statement on
Inclusion and Civility. This motion was approved by the affirmative votes (9-0) of members present.

Affirmation and Acceptance of 2016-2020 Strategic Plan (Attachment D)

On a motion made by Ms. Randolph and seconded by Dr. Sims-deGraffenried, the Board affirmed and accepted
the 2016-2020 Strategic Plan as presented. This motion was approved by the affirmative votes (9-0) of
members present.

Sandridge Student Center Renovation (Attachment E)

On a motion made by Ms. Brown and seconded by Ms. Randolph, the Board approved the expenditures
($1,109,349) for capital improvement, alteration, and remodeling of the Sandridge Student Center. This motion
was approved by the affirmative votes (9-0) of members present.

AY 2018-2019 Tuition and Fee Schedule (Attachment F)

On a motion made by Mrs. Smith and seconded by Dr. Sims-deGraffenried, the Board approved the tuition/fee
schedule for AY 2018-2019. Following discussion, Mr. Shelton requested the motion be amended to include a
2.1% tuition increase. This request to amend was accepted by Mrs. Smith. On a motion made by Mr.
Chronister and seconded by Ms. Randolph, the Board approved a tuition/fee schedule for AY 2018-2019 to
include a 2.1% tuition increase (in-line with 2017 inflation rate) with this additional tuition revenue earmarked
for reserves and non-recurring costs. This motion was approved by the affirmative votes (9-0) of members
present.

University Policies (Attachment G)

On a motion made by Ms. Brown and seconded by Mr. Chronister, the Board approved the revisions to the
current University policies as presented and also approved the addition of a Safety and Security policy. This
motion was approved by the affirmative votes (9-0) of members present.

B.S. Computer Science: Computer Science Concentration (Attachment H)

On a motion made by Mr. Mauldin and seconded by Senator Orr, the Board approved the Computer Science
Concentration for the B.S. in Computer Science for the College of Arts and Sciences. This motion was
approved by the affirmative votes (9-0) of members present.

B.S. Information Technology: Information Technology Concentration (Attachment I)
On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the Information
Technology Concentration for the B.S. in Information Technology for the College of Arts and Sciences. This
motion was approved by the affirmative votes (9-0) of members present.
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B.S. Information Technology: Health Information Technology Concentration

(Attachment J)

On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the Health Information
Technology Concentration for the B.S. in Information Technology for the College of Arts and Sciences. This
motion was approved by the affirmative votes (9-0) of members present.

Acceptance: Dr. Robert Glenn’s Resignation (Attachment K)

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Randolph, the Board accepted the
resignation of Dr. Robert Glenn as President of Athens State University. This motion was approved by the
affirmative votes (9-0) of members present.

Appointment of Acting President (Attachment L)

On a motion made by Dr. Sims-deGraffenried and seconded by Senator Orr, the Board approved the
appointment of Dr. Ron Ingle as Acting President for Athens State University effective upon the conclusion of
Dr. Glenn’s last day of employment. The Board further authorized the Executive Committee of the Board of
Trustees, on behalf of the Board, to negotiate and enter into a contract to the Acting President for an interim
period until a new President is appointed. This motion was approved by the affirmative votes (9-0) of members
present.

Authorization of Executive Committee — Presidential Search (Attachment M)

On a motion made by Senator Orr and seconded by Mr. Chronister, the Board authorized the Executive
Committee of the Athens State University Board of Trustees to research and recommend the process by which
the Board of Trustees will search for and identify a new President of the University. This recommendation will
be presented to the full Board for approval at the July 2018 meeting. This motion was approved by the
affirmative votes (9-0) of members present.

OTHER BUSINESS
None.
PRESIDENT’S REPORT
No additional report.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Student Services — chaired by Ms. Dickens
Academic Affairs — chaired by Mr. Chronister

Finance and Facilities — chaired by Mr. Shelton
Development — chaired by Dr. Sims-deGraffenried

On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board accepted the Enrollment/Student
Services Board Committee report, the Academic Affairs Committee report, the Development Committee report,
and the Finance and Facilities Committee reports as presented. This motion was approved by the affirmative
votes (9-0) of members present.

ADJOURNMENT
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On a motion made by Senator Orr and seconded by Mr. Chronister, Ms. Dickens adjourned the Athens State
University Board of Trustees meeting at 3:29 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 18, 2018
ACTION ITEM TITLE: Board Self-Evaluation Instrument
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the self-evaluation
instrument and survey protocol as presented. The Board Self-Evaluation will be administered and
results reported to the Board by the end of July 2018.

FISCAL CONSIDERATION: None.

RATIONALE:

On December 5, 2017, the Southern Association of Colleges and Schools Commission on Colleges
(SASCOC) adopted revisions to the Principles of Accreditation, Foundations for Quality
Enhancement. The new principles include Comprehensive Standard Section 4.2.G: The governing
board defines and regularly evaluates its responsibilities and expectations as a requirement for
accreditation. To meet this requirement, a Board Self-Evaluation Instrument was developed with
appropriate protocol for administering. The self-evaluation instrument was drafted using Board
of Trustees Responsibilities, the University’s Shared Governance document, the 2013 Board of

Trustees-Evaluation trument
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NOTE: This assessment does not allow lor a restart. Once you select the “Finish™ button, any questons that have
not been answered are no lenger accessible.

Assessment: Athens State University Board of Trustees Eval / 1504-0400

Term:

Questions

Please take a fow 10 give teedback on the Board of Trustees' responsibilities.

Responsibility: The Board contributes to efforts to sustain the University mission, integrity, traditions, and
wvalue.

1 The Board regulary evaluates the University mession and goals, and monitars progress loward achiewng the mission
and goals

O Strongly Dsagree (O Disagree O Newwal (O Agree O Strongly Agree

2 The Board advances intiatives thal promale the University and influences others 1o be a part of its mission and help
reahze goals

O Strongly Disagree (O Disagree O Newtral (O Agree (O Strongly Agree
Respons|bility: The Board assists in defining and promoting the strategic direction of the Univarsity. Trustees

should give advice and share expertise frecly, but should also be willing to accept the fact that not all such
views will necessarily be adopted

3 The Board is sulficently knowledgeable about the University s educational programs and senices

O Swongly Disagree (O Disagree (O Neutral O Agree (O Strongly Agree

4 The Board reflects a commutment to students’ success in s deliberations and decisions
O suongly Disagree (O Disagree (O Newtral (O Agree () Strongly Agree

5 The Beard effectively mondors the quality and effectiveness of educational programs and services
O Strongly Disagree (O Disagree (O Neutral (O Agree (O Strongly Agree
:t The Board assures that inere are effective plannng processes and that resources are allocaied 1o support institutional
ans
O Swongly Disagree O Disagree (O Newtral O Agree (O Strongly Agree
Responsibility: The Board sets policles expressing the comprehensive or overnding expectations andlor

requirements of the Board, as the execulive body governing the University, related to achieving the mission of
the University or the duties of the President.

7 The Board operates under polces, procadures, and guidelines with which all members are familar
O Strengly Disagree O Disagree O Newwral O Agree (O Strongly Agree

8 The Doard has a range of lalents, exp £, and knowledge to accomplish its role

O strongly Disagree O Disagree O Newral O Agree (O Strongly Agree

O The Board uses its members’ Lalents and siulls effectvely
O Strangly Disagree. O Disagree. () Neutral (O Agree () Strongly Agree

10. The Board makeup is diverse with skills, oxpenence, ethnicity, gender, and age

QO Strongly Disagree (O Disagree (O Neutral O Agree (O Strongly Agree

11 The Board understands its role and responsibilties.

O Stongly Disagree (O Disagree (O Newtral (O Agree O Strongly Agree

Responsibility: The Board rocruits, approves, supports, and evaluates the University President.





12 The Board sets clear cxpectations for and effectvely evaluates the Presdent
O Stengly Disagree O Disagree O Newtral O Agree (D Swongly Agree

11 The Board celegates responsibdly and authonty 1o the Presadent and supports the President s leadership
O strengly Disagree (O Disagree O Newva! O Agree (O Strongly Agree

14 The Board mantains an excelant wanung hip wath the P . including honenng establshed protocols

tor communicabion and workng logether with the President for the good of the University
O Swongly Disagree (O Disagree O Newral O Agree (O Strongly Agree

Responsibility: The members participate in Board/ Board Committee meetings by praparing and participating
olfectively and with mutual respect.

15 Board meebngs are well attended, with near tull lurnoul al each meetng and members fully and posiively particpate
i ISCUSSIONS.

O Strongly Disagree (O Disagree (O Newtral (O Agree (O Strongly Agree

16. Board meetings are frequent encugh 10 ensure elfective governance

O swongly Disagree O Disagree O Newttal O Agree (O Swongly Agree

17 Board meelings are conducted in an crderty, respecttul manner, there 15 adequate tme o explore and resalve key
155U0S

O Stiongly Disagree (O Disagree (O Neutral (O Agree (O Strongly Agree

18 There are standing commutiees of the Board that meet regulany and report lo the Board
O Strengly Disagree (O Disagree (O Newral (O Agree () Strongly Agree

19 The C ftee structure logically addresses the Universily s areas of cperation and prowdes adequale contact with
admenustration and siaft

O Strongly Disagree O Disagree QO Neutral O Agree (O Strongly Agree

20 The Executve Commuttee reports 1o the Boara on all actons laken
O Strongly Disagree . (O Disagree (O Newwral (O Agree () Strongly Agree

21, Board members have at least one commitiee Assignment
QO Swongly Disagree (O Disagree (O Newtral (O Agree (O Strongly Agree

22 Allco iIssues of substance and have adequate das and tes for pach

O Swongly Disagree . O Disagree (O Newral (O Agree (O Strongly Agree

23 Information provided by the Administration is adequate 1o ensure effective Board govemance and decsion-makng.
O Strongly Disagree O Disagree O Newtral O Agree (O Stongly Agree

24 The Board chaxr effectively and appropnately leads and tacditates the board meetings and the policy and govemance

of the Board

O Swongly Disagree (O Disagree (O Newwal (O Agree (O Strongly Agreo

25 Communication is strong and dear between the Beard and Board Professonal/Secretary

O Strongly Disagree O Disagree O Newtral (O Agree () Strongly Agree

26 The Board ProfessionalSecretary effectively suppons the Board before, dunng and after board meetings
O Stengly Dsagree O Disagree O Newtral (O Agree () Strongly Agree

Ruponslmluy: The Board protocts fiscal integnty, approves the University budget, monitors resources and
productivity, and participates in fundraising through personal yearly contributions and advocacy.

27 Lnn Board understands the budge! and adequately oversees the financal petlormance and huucary accountabilty of
the University

Q swongly Disagree O Disagree O Newwal O Agree (O Strongly Agree

28 Tho Board encurco that pians for IBcllios 00 MAMIcNance Oro ewron] and Montors thow implemontaten





O Strongly Disagree (O Disagree (O Neuwttal O Agree O Agree

29. The Board receves regular financal updates
O Strongly Disagree (O Disagree (O Newwal (O Agree (O Strongly Agree

20 Board members paricipate in financially supporting the organization on an annual basis

O Strengly Dsagree (O Disagree (O Newral (O Agree (O Strongly Agree

Responsibility: The Board participates when leasitle in campus aclivities and engages with the campus
community.

31. The Board members regulany altend University and community events (1 e, commencement, honars programs.
plays, etc )

Q Swrengly Disagree () Disagree (O Neutral ) Agree (O Strongly Agree

Responsibility: The Board conducts itsell in word and aclion from the perspective thal the Board serves
individually and collectively, the whole Institution rather than any one part of it, or any Individual or group within
it or outside of it, or in any partisan or political cause.

32 The Board members represent the interests and needs of the communitics served by the University

Q Svwengiy Disagree (O Disagree O Newtral O Agree (O Strongly Agree

33 The Board supports and advocates 1or the University 1o local, state and lederal govemmenls

O Swengly Disagree (O Disagree (O Neutral O Agree O Strongly Agree

34 The Board is thoughtiul in how it represents the University through actions and words If apparent gnevances or
complaints have ment, the President and’or the Board Char are made aware

O Swongly Disagree (O Oisagree (O Neutral (O Agree (O Strongly Agree

Responsibility: The Board suppons principles of equal cpportunity and discrim| foralls "
faculty, and stafl as well as the University policy statement on diversity.

35 The Board respects faculty, stalf, and student pamicipation in University decsion-making
QO Swengly Dsagree (O Disagree (O Newwral (O Agree (O Strongly Agroe

Responsibility: The Board complies with University conflict of interest policy, including the disclosure
requirements,

36, The Board regularty reviews and adheres 1o i1s code of ethics, and avoids conflicts of interest and the perception of
such conficls

O Strengly Disagree O Disagree O Newral O Agree (O Strengly Agree
37 The Board refrains trom asking the Presient or other University execulive of academsc officer of staf! for specal
favors on behall of onesell, famly, or Inend

O Strongly Disagree O Disagree (O Newwral (O Agree (O Strengly Agree
The Board refrains from communicating elther orally or in writing with any member of the agministration {other

than the President), stalt, faculty, or student of Athens State University in an individual capacity in language or
in a fashion intended to canceal or obstruct directions from the Board of Trustees.

38 The Board caprosses ils authonty only as a umil; members undoerstand they have na individual authonty.
O strongly Disagree O Disagree (O Newval (O Agree O Strongly Agree

Responsibility: The Board strictly maintains confidentiality of the Board's executive sessions, especially, but
not only, with respect to sensitive personnol matters.

35 The Boara mantains confic of ! 1

¥ 5 wed

O Swrongly Disagree O Disagree () Neutral O Agree (O Swrengly Agree

Responsibility: The Board panicipates as requested by the Trustes C i inasolf survey
designed to help the committee review our trustee services.

40, The Board evaluation process resulls should be used to enhance Board performance





O Strongly Disagree (O Disagree O Newval (O Agree O Strongly Agree

Comments:

41 VWhat specfically would help 1o make you a mere engaged Board member

i

42 Ploase kst three-five issues on which you believe the Board should focus ils attention in the nexl year

|
|

Thank you for your participation.

_Finish

This t 1l is the property of Athens State University and may not be reproduced or distributed without permission. Unauthorized use is strictly prohibited.





SURVEY PROTOCOL

Survey Title: Board of Trustees Self-Evaluation Survey

Control Number: 1504-0400 .
Sponsoring Organization: Board of Trustees/Office of the President

Survey Type: Login-Designated Password
Survey Frequency: Annually
Last Revised: First Implemented Spring 2018

Survey Description

The Board of Trustees (BOT) Self-Evaluation Survey contains a series of variables that
capture members’ opinions regarding the extent to which the Board as the institution’s
governing body performed its responsibilities. This survey is not an evaluation of
individual Board members.

The execution of this survey complies with SACSCOC accreditation standard 4.2.g
(Principles of Accreditation: Foundation for Quality Enhancement, 2018 Ed., pg 4).

Frequency and Mode of Administration:

For data validity and reliability purposes, all surveys applied through AMEE are given a specific “Role”,
which specifies who is enabled to view and complete a survey and whether a login and password is
necessary for access and submission.

The BOT Self-Evaluation Survey (BOTSE) is administered online during the Spring
semester (term) through the Assessment Management Online System (AMOS) and its
survey tool the Assessment Management Evaluation Entry (AMEE). The logistics
involved in the application, maintenance, storage, statistical analysis, and reporting of
the BOTSE survey are administered by the Office of Institutional Research and
Assessment (OIRA) and supported by ITS.

The survey carries a specific administrator role that requires a designated login and
password information to ensure that only the members of the Board have access to this
evaluation.

The BOTSE praocess is coordinated by the Special Assistant to the President for Board
Relations/Policy Analyst, who is responsible for initiating the process by requesting OIRA
to make the evaluation forms available to Board members to complete according to the
established timeline described below.

Upon closing, OIRA conducts the data analysis and submit results to the Special
Assistant to the President for Board Relations which determines the distribution list for
disseminating results. OIRA does not publish the results of this survey, unless otherwise
directed.

S\Survey Administration\Surveys Frotocols\BOT Sell-Evaluation Protocol





SURVEY PROTOCOL

1. Opening and Closing Dates

The BOTSE opens the first week of May and remains open for a two-week (14-day)
period.

IV. DATA ASSUMPTIONS AND DISCLOSURES

¢ Interpretation of results:

e Combined mean scores are deemed statistically acc)it_
data may include several cases containing insufficien
observations. Users of the data findings are alerted to e iert caution in the
interpretation of the results for those instructors.

te, even though the

e Mean scores reflect aggregated performance as a point in the mppeéasurement
scale continuum (RangeJ/Mirymy-W imum=5). The statistical
reliability of mean scores incrgases over e, therefore it is advisable to
consider more than one year worth %‘ en lq‘ oking at overall
organizational performance. zreguency di ,ﬁtutm}r})s further provide
perspective to the mean scor

V. STATISTICAL ANALYSIS (METHOD I.QGY
e Step 1:Keep track of the B ﬁSE

/clwk"tﬁe'7AMEE Tk,
ys Co selet PG}S (fort atiérm)

S il
y < o Filter da‘a as neefled/applicable

\\3 Save the/data as an Excel file in the S Drive.
'.[le\N\argg/ [1504-0400 BOTSE [term] Dataset.xls
. Surve)mnd Assessment Data Results
y 4 > Sponsoring Organizational Unit
> Academic Year Folder (e.g., 2017-2018), then Term (e.g.,

201820. All files for this survey are saved here.

e Step 4: Clean data in Excel by deleting any rows that have incomplete information
or seem to be invalid. Save deleted files in a separate tab in the same worksheet.
Run Descriptive Statistics (under Data tab, run Data Analysis > Descriptive Statistics)

S:\Survey Administration\Surveys Protocols\BOT Self-Evaluation Protecol 2





SURVEY PROTOCOL

to check data. Get a count of the number of records In order to check the results
later.

e Step 5: Import dataset file Into SPSS. {(Open Database > New Query > Excel Files >
Browse {pick file), pull all fields (or file) into the select window, Finish. If any
questions, see PROCEDURE - CONDUCTING STAT ANALYSIS AND SAVING RESULTS,
$PSS PROC STAT ANALYSIS.doc).

e Step 6: Enter dataset characteristics in Variable View (see S/I: file for previous term
POS survey —can copy the variable information), the corr ¢t vagiable names will
have been pulled from the STAT LABELS field in AMEE (if not, the g m{e changed in
Excel or SPSS, look at POS Variables.xis), change WIDTH and DECIMAL iﬁjn}t.’essary,
enter LABELS, assign VALUES and MISSING VALUES (0, 99), change the y‘WURE
type if necessary. Variables assigned a ‘ZgggiWhich is necessary for some of the
tables), can be changed to scale asn éded. . S

W20 NN

e Step 7: Save dataset in same folder (a: S\fé 3 above).

e File Name: [1504-0400) BOTSE [térmi@ataset.sav (SPSS dataset)

N

e Step 8: Run Statistical Anzléél/.

¢ Descriptive Statistics: _;_\tin}l u 5(( iaples (Mean, Median, Standard Deviation,
Variance, Standan;@'ro‘ of,ﬂGary §idte: Not all of these statistics are reported.

1’\! L

] Frﬂ,_uency Djéfi"ﬂi\tjons: Nominal and Continuous variables

Create Re ';ﬁm- Use Gizétom Tables — will have to set up Satisfaction question
,,\\ variables as ‘l_v"r;ﬂinal to do frequencies and percentages .

TN i
\a- \Eo\use Cu?ér{n Tables go to Analyze > Tables > Custom Tables. Pull all
”“’_i.g@/ idh question variables into the Rows section. For Category Position,
choose Row Labels in Columns. Click on Summary Statistics and add Row Valid N
% a/{d Apply (may have to apply to selection or may have to apply to all, make
sure it applies it to all rows - may have to go back and make sure all variables are
selected — will be highlighted ). Click on Categories and Totals, and check the
Total box and Apply. Hit OK, and the table is displayed in the Output window.

To display the means in Custom Tables, select all of the variables, and right-click
to change to Scale, and then pull over. The means will be displayed in the table.
To display the demographic data, pull over the variables, do not change the

$:\Survey Administration\Surveys Protocols\BOT Self-Evaluation Protocol






SURVEY PROTOCOL

VI.

VIL.

VIILL

Category Position, click on Summary Statistics and add Column Valid N % and
Apply.

e Save report in folder above (sPSS will show different icon for “Output”
and “Dataset,” may wantto do a different output file for each level of
analysis, if applicable).

e Export the needed tables from SPSS into Excel.

e Save completed formsinS drive.

e File Name: [1504-0400] BOTSE [term] - [level] Results.xls (in the same
folder as above)

SURVEY VARIABLES

Variables measured are based on the responsibilities of the Board of Trustees as the
governing body pursuant to its creation under Legislative Act No. 2012-497 to amend
Section 16-60-110, Code of Alabama 1975.

RESPONSE RATE ANALYSIS

= Monitor response rate when applicable (due to the small size of the survey
population.)

REPORTING RESULTS
Data Level Results Recipient
Special Assistant to the
P ‘ President for Board
ALL" {Generic) Relations/Policy Analyst

Distribution List (TBD JACKIE)
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 18, 2018
ACTION ITEM TITLE: Reaffirmation of Statement on Inclusion and Civility
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees reaffirm the Statement on
Inclusion and Civility that was adopted in April 2017 with the understanding that edits may be
submitted to the Secretary to the Board for consideration at the July 2018 Board meeting.

FISCAL CONSIDERATION: None.

RATIONALE:
The original statement was approved by the Board in April 2017. This annual reaffirmation shows

the Board’s continued commitment to providing a health, vibrant, and safe campus community for
all.
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q% ATHENS STATE

YOUR UNIVERSITY. YOUR WAY.

Adopted by the Board of Trustees
April 21, 2017

ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
STATEMENT ON INCLUSION AND CIVILITY

The Athens State University Board of Trustees embraces the University mission statement and is
committed to providing a supporting environment for all who work and learn at the University
through knowledge, respect, civility and inclusion. A vibrant campus community includes respect
for, and civility toward, one another.

The Board of Trustees respects the right of expression as a symbol of learning, and values intellectual
freedom, tempered with respect for rights of others. It is our expectation that individuals and groups
should not feel intimidated or be subject to retribution for voicing concerns or for participating in

" governance or policy making.

The Board of Trustees believes individuals have a right to be safe from harassment, in any form,
regardless of their beliefs, values, or ideas. Nonetheless, being safe should not be construed as a form
of protection from opposing ideas or beliefs that may differ or cause discomfort. Likewise, safety
extends to protect the rights of participants and non-participants alike in situations involving protests
or campus unrest.

The Board recognizes that the way we interact and communicate with one another is critical to
cultivating a respectful, meaningful, and effective intellectual environment. As a community, we
have a collective responsibility to refrain from behaviors that demean or stigmatize individuals or
groups of individuals whose perspective may differ.

The Board of Trustees remains fully committed to promoting a culture of respect, civility, and

inclusiveness and seeks to sustain a culture that is respectful of both differences and commonalities.

In circumstances that may call into question the veracity of actions taken by individuals or groups;

the Board recognizes the importance of providing a timely response that is both appropriate and

responsible. Consequently, any statements on behalf of the entire community pertaining to such

occurrences will be made through the University Administration, after making every effort to consult
" widely and ensure that all constituencies are represented.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

Fl
ilL
I

DATE OF BOARD MEETING: May 18,2018

ACTION ITEM TITLE: Affirmation and Acceptance of
2016-2020 Strategic Plan

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees affirm and accept the
2016-2020 Strategic Plan as presented.

FISCAL CONSIDERATION: None.

RATIONALE:

The University's Strategic Direction Policy requires that the Board of Trustees approve strategic
goals and a strategic plan that will cover a period of not less than three years from the date on
Wthh the p!an is approved, and thatthe Board review and reaffirm the plan on an annual basis.
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Strategic Plan: 2016 — 2020

Athens State University has identified and compiled a four-year Strategic Plan based on Vision 2020 and input from all
University stakeholders. This plan conceptualizes and sets a course for action for the University community to pursue
and achieve through 2020. It is the intent of the Strategic Planning Committee that an annual report be given assessing
the progress of these plans.

I. Athens State University will increase its recognition as the institution of choice for a culturally diverse traditional
and non-traditional student population.

a. A variety of student activities and programs will be offered that will serve to enhance learning and increase the
visibility of the University in the community and region.

1. Appropriate extra-curricular programs that engage students and support learning goals will be offered
annually. When appropriate, online programs and activities will be designed and offered.

2. For any student activities program offered regardless of format, data on program participation, attendance,
etc., will be collected so as to gauge the effectiveness of programs and whether they should be continued,
revised, or discontinued.

3. Student Activities and programs will be offered at each off-campus University Center every semester.

b. Increase the diversity of student body.
1. Enrollment of Hispanic students will, at a minimum meet the State of Alabama percentage for public two-year
institutions, and pursue an aspirational goal of 5% of the institution’s total enrollment by 2020.

Il. Through a variety of innovative course delivery methods, Athens State will provide market-driven learning
opportunities that offer a robust array of adult degree, liberal arts, education and business programs designed to
meet the professional and personal needs of both students and employers.

a. Establish quality indicators to strengthen and monitor the instructional quality of all courses, regardless of
delivery format.
1. Provide a variety of support mechanisms (technology, finances, personnel) to facilitate continuous
improvement in the instructional quality.

b. Continue to add new programs of study that support the institution’s mission and are based on regional needs

analysis.

1. Each College will examine the feasibility of adding Certificate and Badge options where appropriate to
support the employment and professional development needs of students.

2. Continue to strategically expand programs and activities located at the Alabama Center for the Arts
buildings

3. Strengthen data-driven strategies that closely monitor and respond to student needs and preferences for
course scheduling (traditional, blended, distance learning).

c. Information literacy
1. Information literacy guidelines will be embedded in all Library instruction courses as well as in the EdTPA
process.
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2. Establish benchmarks for information literacy learning outcomes and monitor student achievement using a

systematic assessment instrument.

Il. Athens State University will enhance its fiscal strength and effective planning process.

Develop and execute strategies to improve enrollment, based on demographic projections, by 1% annually
through 2020. This annual growth should also result in increases in credit hour production.

Develop, execute and assess retention strategies to maintain retention (Fall to Fall) within 2% of 76% (Fall 2016
data).

Maintain persistence (Fall to Spring) rates within 2% of our 82% (4 year average) rate.

Utilize a comprehensive marketing and communications plan that encompasses outreach to prospective
students, current students, alumni, current donors, and prospective donors.

Begin preparations for a 200" anniversary capital campaign that will begin in 2017 and conclude with a
celebration event in 2022.

Amount of grants received will be $100,000 annually.

Monitor institutional effectiveness procedures and policies to ensure a clear connection to and support of
planning, budgeting, and assessment activities.

V. Athens State University will continue to strengthen its governance, partnerships and work with communities.

a. Improve offerings targeted to provide support of Athens State programs and attendance at Concert/Lecture

events.

b. Internal Collaboration

1

2.

c.

1

NOY AW

Encourage and reward cross-disciplinary collaborations that maximize the collective talent of faculty from
across all three colleges and the library.

Sponsor activities that focus on interdisciplinary opportunities for faculty through program development,
research, and professional development.

External Collaboration
Strengthen and cultivate partnerships with the business and industry community for the purpose of listening
and meeting their employment needs.
Develop joint recruiting programs with community college partners that focus on the K-12 audience.
Foster intentional relationships between university faculty and community college faculty.
Continue to seek collaborative ventures with other institutions to increase access and services to students.
Work with the City of Athens to increase visibility and promotion of the university.
Develop a framework of activities to connect faculty and alumni.
Continue to develop innovative Professional Development Schools (PDS) partnerships with P-12 schools to
include year-long curriculum building as well as summer enrichment programs that provide robust hands-on
experiences for teacher candidates.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

|

DATE OF BOARD MEETING: May 18,2018
ACTION ITEM TITLE: Sandridge Student Center Renovation
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the expenditures
for capital improvement, alteration, and remodeling of the Sandridge Student Center.

FISCAL CONSIDERATION: $1,109,349 for the renovation of 10,039 square feet in
Sandridge Student Center.

RATIONALE:

Pursuant to a resolution adopted by the Board of Trustees on January 11, 2013, the Board must
approve any capital improvements, alterations, remodeling and changing of capital improvements
exceeding $500,000 in the aggregate for any given fiscal year.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 18,2018
ACTION ITEM TITLE: 2018-2019 Tuition and Fee Schedule
RECOMMENDATION:

It is recommended that the Athens State Umver51ty Board of'I‘rustees approve-t-he:atraﬂhfﬁ a
tuition/fee schedule for AY 2018-2019. :

— f

FISCAL CONSIDERATION: See attached tu1tlon ee sC edule :

RATIONALE: 14
The new tuition and fee scheduled includes a $300 edTPA fee. Thls fee represents cost for College
of Education students who are pursuing an Alabama teaching certification to take the Teacher
Performance Assessment(TPA). The TPA is a national performance assessment for prospective
teachers. Successful completion of the assessment is a requirement for teacher certification in
Alabama‘?eginning September 1, 2018.
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hour

Traditional Tuition —
Undergraduate

Traditional Tuition — Graduate

Non-Traditional Rate —
Undergraduate

Non-Traditional Rate —
Graduate

Traditional Course Fee

Other Student Fees
Application/Transfer Fee
“Student Fee (per semester)
Late Fee*

Lab Fee (as specified per
course)

Auditing Fee per hour

Teaching Internship Fee
edTPA Fee

Graduation Fee
Returned Check Fee

*Late registration/late
payment

.

Tuition and Fees per credit

325
284

525

25

30
25
85
53

Y2 of applicable
tuition rate

180
300
50
85

$3}3€

500
284

325

25

30
25
35
o8

Y5 of applicable
tuition rate

180
300
50
35






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 18,2018
ACTION ITEM TITLE: University Policies

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the revisions to the
current University policies as attached and also approve the addition of a Safety and Security
Policy.

FISCAL CONSIDERATION: None.

RATIONALE:

In April 2013, the Board of Trustees adopted the University Policies. These policies express the
comprehensive or overriding expectations and/or requirements of the Board of Trustees, as the
executive body governing the University, related to achieving the mission of the University or to

the duties of the Presi
..--’
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Level: University Policy

Originally Issued: April 19, 2013

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

ACADEMIC PROGRAMS POLICY

POLICY

The Athens State University Board of Trustees shall ensure that the University provides the key
components for student achievement and success through various modes and in a quality,
standards-based learning process with integrated experiences to develop and nurture each student
and his or her needs. Therefore, the University shall consistently maintain academic programs to
equip each student with the knowledge, skills, attitudes, and values needed to give responsible

direction to one's own life.

PURPOSE AND SCOPE

The purpose of this policy is to ensure that effective learning shall be facilitated through the
maximum and active participation of each student in the learning process, ensuring that personal
meaning is derived from curriculum content, appropriate and relevant teaching and learning
strategies. Self-assessment as well as standards-based assessment, and grading and reporting
procedures will report on the quality of delivery. The learning experiences shall be included in
concepts commonly taught in, but not limited to, the academic disciplines of educational theory and
practice, language arts, fine arts, mathematics, science, social studies, business theory and practice,
and career and life skills, or a combination of the above discipline areas.





Level: University Policy

Originally Issued: April 19,2013

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

for entering into and managing all contracts and agreements, including a determination of the
categories and types of contracts for which the Board retains authority for review and approval.

PURPOSE AND SCOPE

The purpose of this policy is to delineate the authority of the President in developing and managing
a disciplined contract process and to define the categories and agreements, which revert to ASY
University authority for review and approval.





Level: University Policy

Originally Issued: April 19,2013

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

EXTERNAL RELATIONS POLICY

POLICY

The Athens State University Board of Trustees and the University will develop productive and
continuing external relationships with those entities which are essential to ew_healthy
functioning, including systems for dealing with those entities.

PURPOSE AND SCOPE
The purpose of this policy is to delineate the external relationships which represent eu_the
University’s context, including investors and donors, customers, competitors, vendors, and strategic
partners, and the systems which communicate key messages about «s- the University to the world
outside and which collect information affecting our purpose, opportunities to advance the

| university both internally and externally, eur_strategies, goals, and objectives.





Level: University Policy

Originally Issued: April 19, 2013

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

FACILITIES POLICY

POLICY

The Athens State University Board of Trustees and the University shall develop and adhere to a formal system for
the Aequisition acquisition, Maintenanee maintenance, and Replacement replacement of facilities, including
buildings, grounds, equipment, and other tangible tools that make work performance easier and that improve

| quality. This policy especially relates to Real- real Preperty property, as noted below:

REAL PROPERTY: PURCHASE, SALE, CONSTRUCTION

1

Any type of construction or renovation of campus facilities estimated to exceed $500,000 shall be
submitted to the Board of Trustees for approval. By resolution, the Board of Trustees has given the
President the authority to execute contracts for capital improvements, alterations, remodeling and
changing of capital improvements not to exceed $500,000 in the aggregate for any fiscal year, so
long as sufficient budgetary resources exist and the proposed expenditure is consistent with the
University’s best interests and strategic priorities.

The President of the University shall be authorized to approve project cumulative change order
increases not to exceed ten (10) percent of the Board-approved project amount. The President of
the University will provide facilities project status report to the Board of Trustees at regular
scheduled meetings and/or as requested by the Chair pro tempore.

Any sale of any building and/or land must be approved by the Board of Trustees and must be in
accordance with State law. All land and building sale transactions less than $1,000,000 shall require
one (1) appraisal by a qualified MAI Real Estate appraiser. For land and building sale transactions
whose estimated value is $1,000,000 or greater, two (2) MAI appraisals shall be required.

Any purchase of land and/or building exceeding $350,000 in aggregate during a fiscal year shall be
approved by the Board of Trustees. By resolution, the Board of Trustees has given the President
the authority to execute real property transactions not to exceed $350,000 in the aggregate for any
fiscal year, so long as sufficient budgetary resources exist and the proposed expenditure is
consistent with the University’s best interests and strategic priorities. All land and building
purchase transactions less than $1,000,000 shall require one (1) appraisal by a qualified MAI Real
Estate appraiser. For land and building purchase transactions whose estimated value is $1.000,000
or greater, two (2) MAI appraisals shall be required.

PURPOSE AND SCOPE

The purpose of this policy is to establish systems and processes for the procurement, preventive and corrective
maintenance, and replacement of all facilities and equipment.





Level: University Policy

Originally Issued: April 19,2013

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

FINANCIAL POLICY

POLICY

The Athens State Univerity Board of Trustees will reflect fiscal accountability through its- the
review and approval of the acquisition and expenditure of capital financing, the approval and
control of University operational funds, including cash flow, and internal audit procedures. The
Beard- University will adopt operating policies consistent with GAPP (Generally Accepted
Accounting Principles) and reasonable legal and ethical standards.

PURPOSE AND SCOPE

The purpose of this policy is to define sound financial standards and an effective procedure for the
provision and the protection of finances to meet the operational and strategic development
objectives of the University.





Level: University Policy

Originally Issued: April 19,2013

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

HIRING PRACTICES AND PROCEDURES POLICY

POLICY

The Athens State Univeristy Board of Trustees and the University shall adhere to a formal system
for the deployment and the employment of human resources in order to recruit, hire, and retain
qualified persons. Where applicable, this system shall adhere to the policies and procedures of the
State of Alabama.

Athens-State The University has well defined recruitment and hiring guidelines and procedures that
adhere to State and Federal laws and regulations. These procedures wil-_ensure that qualified
faculty and staff are hired and retained, and they-will_ensure equity, fairness and attention to
affirmative action.

The President of the University shall be responsible for ensuring that these procedures are
developed, implemented and monitored.

PURPOSE AND SCOPE

The purpose of this policy is to define the elements of a comprehensive Brganizatien- organization
and Staffing staffing system System_with appropriate Organizational- organizational Pesign
design, Faeulty- faculty & Staff- staff Planning planning & Hiring hiring, Empleyee- employee
Affiiatien-affiliation and Develepment development, and Cempensation- compensation and Benefit
benefit Pregrams_programs.






Level: University Policy

Originally Issued: April 19,2013

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

INVENTORY, AUDIT AND CHANGE POLICY

POLICY

All Athens State University policies and their eorrespending procedures shall be inventoried and
audited annually by the Policy Committee- Analyst in-_the-ease-of ASU-in conjunction with
University governance and management policies and by the appropriate University Birector
personnel as designated by the President.in-the-case-ofASU-operating-peolicies:

PURPOSE AND SCOPE
The purpose of this policy is to state how ASH-and University policies should be audited and
changed.





Level: University Policy

Originally Issued: April 19, 2013

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

NEW POLICY DEVELOPMENT

POLICY

All policies of Athens State University Pelieies-shall be set for the governance and management of
the University, commensurate with the statutes established by the Legislature of the State of
Alabama and the Bylaws of ASU of the Athens State University Board of Trustees. These policies
shall be developed by the Policy Cemmittee- Analyst and maintained and approved by the Board.

and-approved-by-the Boare:

PURPOSE AND SCOPE

The purpose of this policy is to specify the means by which new policies are developed and
maintained. The policies constituting this document are ASU- the University policies for oversight
in the governance and management of the University, not the operating policies developed and
maintained by the President and SeniorManagementTeam Vice Presidents. to-effeetthese-ASY






Level: University Policy

Originally Issued: April 19,2013

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

LEGAL AND ETHICAL POLICY

POLICY

The Athens State University Board of Trustees and the-_University employees shall adhere to business practices
based on honesty and integrity and conduct business in a lawful and ethical manner.

PURPOSE AND SCOPE

The purpose of this policy is to define the principles and the compliance process, which will always guide the
activities of the members of the Board and the employees of the University.

BOARD CONFLICT OF INTEREST DISCLOSURE FORM:
In accordance with Article 11, Section 111, item b. of the Athens State University By-Laws, trustees shall avoid
conflicts of interest with the University. Specifically, Trustees should not:

Knowingly participate in discussions or decision-making regarding any item in which the Trustee or
his/her family has a personal financial interest.

Advocate or attempt to influence the employment of any of their family members. Condition any actual or
potential business relationship with the Board, the University, or any of its related foundations or
associations on a charitable gift or contribution.

Seek or accept personal gifts or special favors from individuals or entities that provide, or seek to provide,
services or supplies to the Board, the University, or any of its related foundations or associations, except as
those allowed by law.

Use the authority, title, influence, or prestige of his or her position to solicit or influence the award of
business to obtain a private financial, social, or political benefit, special privilege, or unique advantage for
the Trustee or his family.

Engage in any other activity that a reasonable person would expect to impair the independent judgment of
a Trustee in the performance of his or her public duties.

The listing set forth above is not exclusive, and Trustees are expected to discern situations in which their
conduct might create a conflict of interest in other respects or contexts. In the event of any potential or
actual conflict of interest, such Trustee shall fully and publicly disclose said interest and shall not
participate in the discussion, debate, or voting associated with the matter. Disclosure of any situation or
circumstances in doubt should be made in order to protect the Trustee and the University. Any such
disclosure shall be duly noted in the minutes of the meeting of the Board of Trustees, or its committee at
which such disclosure shall be made. The Board of Trustees or any duly charged committee thereof, has the
responsibility for ensuring the disclosures required by the subsection, and for enforcing the required non-
participation.

Name Signature Date





Level: University Policy

Originally Issued: April 19,2013

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

STRATEGIC DIRECTION POLICY

POLICY
The Athens State University Board of Trustees shall approve strategic goals and a strategic plan on
an annual basis that will cover a period of not less than three years from the date on which the plan

is approved.

PURPOSE AND SCOPE

The purpose of this policy is to provide direction, benchmarks, objectives, goals and strategic
actions which will ensure the strategic development of the University and advance the institution,
both externally and internally.





Level: University Policy

Originally Issued: April 19, 2013

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

STUDENT ENROLLMENT & DEVELOPMENT POLICY

POLICY

The Athens State University Board of Trustees shall ensure that the University provides for student
enrollment and development by implementing services, activities, and opportunities which
complement students” academic experiences, as well as enhance their_adjustment to and
participation in University life and advance the general well-being of students.

PURPOSE AND SCOPE

The purpose and purview shall be broad and cover a number of aspects in and outside the
classroom. Student enrollment and development functions and activities shall involve recruiting
and admitting students and assisting them with financing their education; fostering personal and
social development; orienting students new to the University; offering opportunities for leadership
development; student services, activities, and programs.





Level: University Policy

Originally Issued: April 19,2013

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

INFORMATION SYSTEMS SECURITY POLICY

POLICY

The Athens State University Board of Trustees shall provide an appropriate and sustained
information system security profile that conforms to industry standards to safeguard the
deployment, management, and use of all information technology resources. The Board will govern

the evolving university information systems security program, with supporting standards, guides,
training and overall coordination of the program across all business units, employees, vendors, and
third party organizations.

PURPOSE AND SCOPE

This Policy Statement provides notice of Athens-State the University’s expectations and guidelines
to all who use and manage information technology resources and services (including but not
limited to cyber security, computing, networking, communications and telecommunications
systems, infrastructure, hardware, software, data, databases, personnel, procedures, physical
facilities, and any related materials and services). In addition, it establishes that-establish_the
standards for the effective, efficient, and ethical use of information technology at Athens-State the
University in a manner that does not interfere with the reasonable use by other community
members or endanger the University's tax-exempt, legal, or accreditation status.






Level: University Policy

Originally Issued: April 19, 2013

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

INSTITUTIONAL EFFECTIVENESS/PERFORMANCE
MANAGEMENT POLICY

POLICY

| The Athens State University Board of Trustees and the University shall utilize formal feedback of
critical information to monitor the production and delivery of Academic and Student Program
services quality and cost, as well as performance of the University in all areas, to ensure the

| eontinuing continued health and advancement of the University.

PURPOSE AND SCOPE

The purpose of this policy is to establish the standards, security, information gathering and
analysis, accountability reporting, and formal meeting systems to provide the infrastructure for the
| University's management of knowledge and learning and information for decision making.





Level: University Policy

Originally Issued: May 18, 2018

Policy Owner: Board of Trustees

Policy Implementation: President/Provost-VP for Academic Affairs

SAFETY AND SECURITY POLICY

POLICY

The Athens State University Board of Trustees shall ensure that the University provides a safe and
secure environment for employees, students and University guests. In addition, the University will
plan, organize, coordinate, integrate and execute efforts to prevent, minimize, respond to, and
recover from injury or damage resulting from natural or manmade disasters or other crisis
situations.

PURPOSE AND SCOPE

The purpose of this policy is to ensure that the University create, implement, and monitor
appropriate plans, programs, procedures, and training consistent with applicable legal and
professional standards, regulations, and available resources to promote safety and security of
individuals and University property.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

—

DATE OF BOARD MEETING: May 18,2018

ACTION ITEM TITLE: B.S. Computer Science:
Computer Science Concentration

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the Computer
Science Concentration for the B.S. in Computer Science for the College of Arts and Sciences.

FISCAL CONSIDERATION: See attached.

RATIONALE:
See attached.
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ALABAMA COMMISSION ON HIGHER EDUCATION
INSTRUCTION

Proposal Form for the Addition of an Option, Track, Specialization, or
Concentration, etc., to an Existing Program

Institution:

Athens State University

. CIP Code, Program Title, and Degree Nomenclature of the existing program {see

instructions below]:

CIP 11.0101, Computer Science, B.S.

Refer to the institution’s Academic Program Inventory for the current CIP code, program title,
and degree nomenclature for the existing program to which the extension will be added.
This information is necessary for the review and evaluation of your request. Failure to
include this information will cause a delay in processing the request.

Note: To complete the form, please consult the Academic Program Inventory for the
recognized program CIP code, program title, and degree nomenclature at:

http:/Mmww.ache.alabama.qov/Acadaffr/Proqinv/instrprg.htm .

{Example: CIP 44.0401, Public Administration, MPA]

. Name of the proposed extension:

Concentration in Computer Science
[Example: QOption in Non-Profit Administration]

. Fill in the table provided with the following information:

a. For certificate, associate, and baccalaureate programs, the number of hours in the
General Education Curriculum.

b. For all program levels, the number of hours in the pregram core. The program core
includes all courses in the major taken by students regardless of option,
concentration, specialization, or track.

c. For all program levels, the number of hours in the proposed option, specialization,
concentration, track, etc.

d. For all program levels, the total hours in the program including the new
extension/alteration.

Form 4/16/13
Instruction/Guidelines and Forms





Semester Hours in the General Education 60-63
Curriculum {Certificate, Associate, and
Baccalaureate Programs Only)

Semester Hours in the Program Core 43

Semester Hours in the Option, Concentration, | 22-23
Etc.

Semester Hours in other coursework
(electives, supporting courses, etc.)

Total Semester Hours in the Program with the | 125-129
Proposed Extension/Alteration

5. List the courses in the program core with the number of semester hours for each:

— [Fundamentals of Computer Sclence Courses _ - —_Hours
CS 318 Computer Science || 3
CS 309 Introduction to Digital Logic Design 3
CS 309L Digital Design Lab 1
CS 310 Professional Ethics of Computing 1
€S 372 Data Structures 3
MA 308 Discrete Mathematics 3
[ Mathematics Background Courses. —
MA 310 Matrices and Linear Algebra 3
MA 331 Applied Probability and Statistics 3

Upper Level 300/400 Mathematics electives (MA 316, 320, or 400-level MA courses 6
except MA 454) with prior approval of the faculty advisor
| Fundamentals:of Computer Networking Courses

ITE 305 Networking Fundamentals 2
ITE 306 Local Area Networks 2
_| Comiputer Sclence Core Courses o | I
Cs 414 Programming Language 3
CS 415 Operating Systems 3
Capstone Experlente Courses _ , — -
CS 451 Software Engineering 3
CS 452 Senior Software Engineering Project 3
CS 4521 Senior Software Engineering Project Lab 1
Total Professional Requirement Hours: 43

6. List the courses in the proposed option, concentration, specialization, or track, etc., with the
credit hours for each:

Concentration: Computer Science
 Computer Sclence and Information Technology Advanced Courses ' | Hours
CS 340 Introduction to Assembly Language and Computer Organization 3
CS 417 Topics in Object Oriented Programming 3
CS 472 Algorithm Analysis 3
ITE 327 Database Systems 3
ITE 327L Database Systems Lab 1

Form 4/16/13
Instruction/Guidelines and Forms






Software Systems
Select one class from the following:
ITE 315 System Administration & Scripting Languages
ITE 365 Visual Application Development
ITE 367 Enterprise Application Development (Java)
ITE 382 Mobile Device Software Development
€S 380 Programming for the Web

Computing Theory
Select one class from the following:
CS 423 Computer Graphics
CS 474 Introduction to Formal Language Theory
C$ 475 Introduction to the Theory of Computing
CS 484 Applied Cryptography and System Security

Networking & Security
Select one class from the following:
ITE 409* Network Security
ITE 40SL* Network Security Lab
ITE 420 Fundamentals of Information Security
ITE 421 Digital Forensics
CS 454 System Security Management
*Classes are co-requisites

3-4

Total Additional Requirement Hours:

22-23

7. What is the scope or effect of the proposed extension?

a. How many of the major courses to be offered by the proposed extension are offered

in the existing program?

All courses in the proposed extension are currently offered in the existing

program.
b. How will the proposed extension impact other public institutions?

No impact is projected.

c. Will the proposed extension move the program listing to a new two-digit CIP category

in the Commission's academic program inventory?

No, this is basically restructuring the requirements and adding “Concentration
in Computer Science” terminology to the existing Computer Science major at

Athens State University.

8. What is the impact of the proposed change on the existing program or unit?

a. What will be the budgetary impact of the proposed extension? None.

b. What changes in faculty and staff will be required to implement the proposed

extension/alteration? None.

Form 4/16/13
Instruction/Guidelines and Forms






10.

If the extension will require additional resources, please provide a list of sources of funds
available for the extension.

No additional resources are required.

Please state the rationale for the extension/alteration.

The Bachelor of Science in Computer Science program (excluding the B.S. in
Computer Science: Information Security Concentration) is nationally accredited by
the Accrediting Board in Engineering and Technology (ABET). ABET requires
institutions to represent the accreditation of each program accurately and without
ambiguity. Athens State is requesting the restructure of the current B.S. in Computer
Science to add the terminology “Computer Science Concentration” to clearly
distinguish it from the B.S. in Computer Science - Information Security
Concentration. The intentis to list our program as follows:

Bachelor of Science in Computer Science with a concentration in one of the
following:

¢ Computer Science
¢ Information Security (approved by ACHE, September 13, 2013)

Signature of Institution’s Authorized Representative Date

Title

Institution
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PROPOSED - 2019/2020

Bachelor of Science - Computer Science Major

EACH STUDENT MUST ASSUME RESPONSIBILITY FOR KNOWING THE ACADEMIC REQUIREMENTS FOR THE DEGREE
THAT IS BEING PURSUED.

Program components for the Bachelor of Science degree with a major in Computer Science:

Applicable General University Requirements

Students earning the Bachelor of Science {BS) degree with a major in Computer Science must satisfy all general
University requirements and meet all financial obligations before a degree is awarded.

General Education Requirements

/Area.. || 'Disdpline/Course. L v L . L | Hours
| Written Composition 6
/] Humanilties/Fine Arts (12 hours total)

At least one fine arts course 3
At least one literature course* 3
Other courses in humanities or fine arts 6
1]] Mathematics and Natural Sciences (11 hours total)
Precalculus Algebra or Precalculus Algebra and Trigonometry 3
Natural Sciences (lab based) 8
[\ History/Behavioral and Social Sciences (12 hours total)
At least one history course* 3
Other courses in history or behavioral/social science 9
*Students must complete a 6 hour sequence in either Literature (Area ll) or
History (Area IV).
Total General Education Requirement Hours: 41
Major Prerequisite (Pre-Professional) Course Requirements [Area V)
—_____lipiscipline/Course- L . R O T
Precalculus Trigonometry* 3
Calculus | 4
Calculus Il 4
Calculus (Il 4
Computer Programming Course 3
C$ 317 Computer Science | or sufficient score on Placement Exam 0-3
HU 321 Research Sources and Skills 1

*If Precalculus Algebra (3 hours) is completed to satisfy the Area Il mathematics
requirement, the student should complete Precalculus Trigonometry (3 hours) in
addition to Precalculus Algebra. Completion of Precalculus Algebra and
Trigonometry {4 hours) will satisfy both the Area IIt mathematics requirement and the
Area V requirement for Trigonometry. If the 4 hour Precalculus course has been
taken, additional general electives may be required.

Total Major Prerequisite Requirement Hours: 19-22

Total General Education and Major Prerequisite Requirement Hours: 60-63






PROPOSED - 2019/2020

rofessional Course Requirements

 Fundameitals of Computer Sclence:Courses

Hours

CS 318 Computer Science |l

CS 309 Introduction to Digital Logic Design

CS 309L Digital Design Lab

CS 310 Professional Ethics of Computing

CS 372 Data Structures

MA 308 Discrete Mathematics

Twiw|r | w

_|_ MathematicsBackground Courses

MA 310 Matrices and Linear Algebra

w

MA 331 Applied Probability and Statistics

w

Upper Level 300/400 Mathematics electives (MA 316, 320, or 400-level MA courses
except MA 454) with prior approval of the faculty advisor

| Fundamentals of Computer Netwarking Courses

ITE 305 Networking Fundamentals

ITE 306 Local Area Networks

1 .compister Science Care Coursas s

CS 414 Programming Language

w

CS 415 Operating Sysﬁems
_|. Capstone Experience Courses

CS 451 Software Engineering

w

CS 452 Senior Software Engineering Project

w

CS 4521 Senior Software Engineering Project Lab

Total Professional Requirement Hours:

43

Additional Program Requirements

in addition to the Professional Courses above, Computer Science majors must complete either

s  Concentration in Computer Science
e Concentration in Information Security

Concentration: Computer Science

. Computer Science and Information Technology Advanced Courses

CS 340 Introduction to Assembly Language and Comgputer Organization

CS 417 Topics in Object Oriented Programming

CS 472 Algorithm Analysis

ITE 327 Database Systems

ITE 3271 Database Systems Lab

=Wwlwlw|w

Software Systems
Select one class from the following:
ITE 315 System Administration & Scripting Languages
ITE 365 Visual Application Development
ITE 367 Enterprise Application Development (Java)
ITE 382 Mobile Device Software Development
CS 380 Programming for the Web

Computing Theory
Select one class from the following:
CS 423 Computer Graphics
CS 474 Introduction to Formal Language Theory
CS 475 Introduction to the Theory of Computing
CS 484 Applied Cryptography and System Security






PROPOSED - 2019/2020

Networking & Security
Select ane class from the following:
ITE 409* Network Security
ITE 409L* Network Security Lab
ITE 420 Fundamentals of Information Security
ITE 421 Digital Forensics
CS 454 System Security Management
*Classes are co-requisites

34

Total Additional Requirement Hours:

22-23

Concentration in Information Security

__} Computer Networking Advanced Courses.

ITE 307 Wide Area Networks

ITE 308 Network Architectures

ITE 409 Network Security

ITE 409L Network Security Lab
InfOFMation SBCUHtY C '

CS 380 Programming for the Web 3
ITE 420 Foundations of Information Security 3
ITE 421 Digital Forensics 3
CS 454 System Security Management 3
CS 484 Applied Cryptography and System Security 3
| Technology Management Courses ______ ,
1AM 409 Management of Information Assurance 3
Total Concentration Requirement Hours: 26

Exit Exam: An exit exam is required for graduation. The departmental exit exam will be taken while enrolled in CS 452 Senior

Software Engineering Project.

A minor is not

required.

Science Major with Information Security Concentration

- . . _Hours.
Total Minimum Hours Required for Completion of Computer 125-129
Science Major with Computer Science Concentration
Total Minimum Hours Required for Completion of Computer 129-132







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 18,2018

ACTION ITEM TITLE: B.S. Information Technology:
Information Technology Concentration

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the Information
Technology Concentration for the B.S. in Information Technology for the College of Arts and
Sciences.

FISCAL CONSIDERATION: See attached.

RATIONALE:

YIS

Cathy Dick€yfs, Chair prg temyfbre Date
Vﬂ /(‘S&K /oty

Rodhie Chr onlste\r’Vlce Chair pro tempore 'Date /

/%WC‘(/W 05/!3 [18
Robert K. Glenn, Presid nt thens State University Date

/

\/—\a(,/c,cu Jvoch 05)18 )18
]acMoch, Secretary to the Board of Trustees Date
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ALABAMA COMMISSION ON HIGHER EDUCATION
INSTRUCTION

Proposal Form for the Addition of an Option, Track, Specialization, or
Concentration, etc., to an Existing Program

1. Institution:

Athens State University

2. CIP Code, Program Title, and Degree Nomenclature of the existing program [see
instructions below]:

CIP 11.0103, Information Technology, B.S.

Refer to the institution’s Academic Program Inventory for the current CIP code, program title,
and degree nomenclature for the existing program to which the extension will be added.
This information is necessary for the review and evaluation of your request. Failure to
include this information will cause a delay in processing the request.

Note: To complete the form, please consult the Academic Program Inventory for the
recognized program CIP code, program title, and degree nomenclature at:
hitp://mww.ache.alabama.qov/Acadafir/Proalnv/Instrpra.htm .

[Example: CIP 44.0401. Public Administration. MPA]

3. Name of the proposed extension;

Concentration in Information Technology

[Example: Option in Non-Profit Administration]

4. Fillin the table provided with the following information:

a. For certificate, associate, and baccalaureate programs, the number of hours in the
General Education Curriculum.

b. For all program levels, the number of hours in the program core. The program core
includes all courses in the major taken by students regardless of option,
concentration, specialization, or track.

c. For all program levels, the number of hours in the proposed option, specialization,
concentration, track, etc.

d. Forall program levels, the total hours in the program including the new
extension/alleration.

Form 4/16/13
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Semester Hours in the General Education 54.58
Curriculum (Certificate, Assaciate, and

Baccalaureate Programs Only)

Semester Hours in the Program Core 37
Semester Hours in the Option, Concentration, | 37
Etc.

Semester Hours in other coursework

{eleclives, supporting courses, etc.)

Total Semester Hours in the Pragram with the | 128-132

Proposed Extension/Alteration

5. List the courses in the program core with the number of semester hours for each:

Computer Science Core Courses

Hours

CS 318 Computer Science |i

CS 309 Introduction to Digital Logic Design
CS 309L Digital Design Lab

CS 310 Professional Ethics of Computing

CS 372 Data Structures

CS 380 Programming for the Web

MA 308 Discrete Math

Computer Networking Core Courses

ITE 305 Networking Fundamentals

ITE 306 Local Area Networks

Information Technology Core Courses

ITE 315 System Admin & Scripting Languages

ITE 321 Systems Analysis and Design

ITE 420 Fundamentals of Information Security

Capstone Experience Courses

ITE 451 Software Engineering

ITE 452 Senior Software Engineering Project

ITE 452 Senior Software Engineering Project Lab

hend L2 L7 Wiw|w NN W | W] |=a W]

Total Profegsional Requirement Hours:

(5]
-~

8. List the courses in the proposed option, concentration, specialization, or track, etc., with the

credit hours for each:

Concentration: Information Technology

Information Technology Core Courses Hours
ITE 327 Database System 3
ITE 327L Database System Lab 1
ITE 441 System Integration and Architecture 3
2
Form 4/16/13
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ITE 365 Visual Application Developmenl (C#) or ITE 367 Visual
Application Development (Java)

ITE 450 Human Computer Interaction

Approved Elective Courses

Select courses from the following (must add up to 6 credit hours):
ITE 307 Wide Area Networks

ITE 308 Network Architectures

ITE 382 Mobile Device Software Development

ITE 421 Digital Forensics

ITE 441 Systems Integration and Architecture

ITE 365" Visual Application Development (C#) or
ITE 367* Visual Application Development (Java)
Must be different from class taken for ITE Core Course
ITE 371 Health Informatics Concepts and Practices
ITE 382 Mobile Device Software Development

ITE 405 Internetworking Devices

ITE 406 The Internet

ITE 407 Network Processes and Protocols

ITE 408 Enterprise Network Design & Management
ITE 421 Digital Forensics

Any 400-teve! Computer Science Course

WWWwWwh N
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Required Minor with approval from advisor

18

Total Additional Requirement Hours

37

7. What is the scope or effect of the proposed extension?

a. How many of the major courses to be offered by the proposed extension are offered

in the existing program?

All courses in the proposed extension are currently offered in the existing

program.
b. How will the proposed extension impact other public institutions?
No impact is projected.

c. Willthe proposed extension move the program listing to a new two-digit CIP category

in the Commission's academic program inventory?

No, this is an extension to the existing Information Technology major at

Athens State University.

8. What is the impact of the proposed change on the existing program or unit?
a. What will be the budgetary impact of the proposed extension? None.

b. What changes in faculty and staff will be required to implement the proposed

extension/alteration? None.

Form 4/16113
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9. If the extension will require additional resources, please provide a list of sources of funds
available for the extension.

No additional resources are required; new courses in the option to be taught by
current faculty.

10. Please state the rationale for the extension/alteration.

Currently, Athens State University offers a Bachelor of Science in Information
Technology and Information Technology: Computer Networking Concentration. The
Computer Science department plans to seek ABET accreditation for the B.S. in
Information Technology program including the concentrations. ABET requires
institutions to represent the accreditation of each program accurately and without
ambiguity. Athens State is requesting a restructure for the B.S. in Information
Technology to add the terminology “Information Technology Concentration”. In
addition, Athens State has also submitted paperwork to add an additional
;:ol?centratlon in Health Information Technology. The intent is to list our program as
ollows:

Bachelor of Science in Information Technology with a concentration in one of the
following:

¢ Information Technology

+ Computer Networking (approved by ACHE, June 10, 2016 with B.S. in
Information Technology)

o Health Information Technology {(Proposal to add this concentration submitted
with this Information Technology Concentration)

Signature of Institution's Authorized Representative Date
Title
Institution
4
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fw Bachelor of Science — Information Technology Major

EACH STUDENT MUST ASSUME RESPONSIBILITY FOR KNOWING THE ACADEMIC REQUIREMENTS FOR THE
DEGREE THAT IS BEING PURSUED.

Program companents for the Bachelor of Science degree with a major [n Information Technology:

Applicable General University Requirements

Students earning the Bachelor of Science (B8S) degree with a major in Information Technology must satisfy all general
University requirements and meet all financial abligations before a degree Is awarded.

General Education Requirements
Area__ | Discipline/Course ) 1 __Hours
l Written Composition 6
I Humanities/Fine Arts (12 hours total)
At least one fine arts course 3
At least one literature course® 3
Other courses in humanities or fine arts [
[11] Mathematles and Natural Sciences (11 hours total)
Precalculus Algebra or higher mathematics course 3
Natural Sclences {lab based) 8
v History/Behavicral and Soclal Selances (12 houss total)
At least one history course® 3
Economics (ECO 231 Principles of Macroeconomics) or the equivalent 3
Other courses in history or behavioral/social science 6
(\ *Students must complete a 6 hour sequance in elther Uterature (Area 1) or
Mistory {Area V).
Total General Education Requirement Hours: 41
Hours
Calculus | gr Business Caloutus 34
Principles of Accounting 3
Statistical Methods of Business | 3
Computer Programming Course 3
CS 317 Computer Science | ar sufficlent score on Placement Exam 0-3
HU 321 Research Sources and Skills 1
TJotal Major Prerequitite Requirement Hours: 13-17
Total General Education and Major Prerequisite Requirement Hours: 54 -58

PROPOSED 201972020





Computer Sclence Core Courses

CS 318 Computer Sclence I}

CS 309 Intraduction to Oigital Loglc Design

CS 309L Digital Design Lab

CS 310 Professional Ethics of Computing

CS 372 Data Structures

CS 380* Programming for the Web

MA 308 Discrete Mathematics

Camputer N Core Courses

ITE 305° Networking Fundamentals

ITE 306° Local Area Networks

Infermation Technology Core Courses

(TE 315 System Admin & Scripting Languages

(TE 321 Systems Analysis and Design

ITE 420 Fundamentals of Information Security
I ) Courses

(TE 451 Software Engineering

(TE 452 Senior Softwase Engineering Project

ITE 4521 Senicr Software Engineering Project Lab 1

-
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Total Professional Requirement Hours: 3?7

Additiong] Program Requirements
In 3ddition to the Professional Courses above, Information Technology students must complete one of the following:

e  Concentration in Information Technology which requires declasing a minor
e  Concentration in Computer Networking
e Health Information Technology

Concentration: Informatlon Technology
information Technalogy Core Coursas Hours
ITE 365 Visual Application Development (C#) g ITE 367 Enterprise Apglication 3
Oevelopment (Java)

ITE 327 Database Systems 3
ITE 3271 Database Systems Lab 1
ITE 441 Systems Integration and Architecture 3
3
6

ITE 450 Human-Computer Interaction
' ‘Elective Courses

Select courses from the following (must add up to 6 credit hours):
ITE 307 Wide Area Networks
ITE 308 Network Architectures
ITE 365° Visual Application Development (C#)
ITE 367° Enterprise Application Development {Java)
¢ must be different from ctass taken for ITE Core Course
ITE 371 Health Informatics Concepts and Practices
ITE 382 Mobile Device Software Development
ITE 405 Internetworking Devices
ITE 406 The Internet
ITE 407 Network Processes and Protocols
ITE 408 Enterprise Netwark Design & Management
ITE 421 Digital Forensics
Any 400-level Computer Science Course

wwNeN
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Requirad Minor with approval from advisor 18
Total Professional Requirement Hours: 37

PROPOSED 2019/2020





Concentration: Computer Networking

Computer Sefonce Core Courses Hours
€S 340 Introduction to Assembly Language 3
CS 409 Computer Organization and Architecture 3
CS 415 Operating Systems 3
_ Computer Natwarking Cara Courses
{TE 307 Wide Area Networks 2
ITE 308 Network Architecture 2
ITE 405 Internetworking Devices 2
ITE 406 The Internet 2
ITE 407 Network Processas and Protocols 2
ITE 408 Enterprise Network Design & Management 2
ITE 409 Network Security 3
ITE 409L Network Security Lab 1
Approved Elective Courses 5
Select courses from the following {must add up to 9 credit hours):
ITE 327 Database Systems 3
ITE 3271 Database Systems Lab 1
ITE 365 Visual Application Development {CH) 3
ITE 367 Enterprise Application Development {Java) 3
ITE 371 Health Informatics Concepts and Practices 3
ITE 382 Mobile Device Software Development 3
ITE 421 Digital Forensics 3
ITE 441 Systems Integration and Architecture 3
ITE 450 Human Computer tnteraction 3
ITE 471 info and Comm Systems in Health Care 3
Any 400-level Computer Sclence Course
Total Professional Raquirement Hours: 34
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Concentration: Health informatlon Technology
Information Technelogy Core Courses ] Mours
ITE 327 Database System
(TE 3271 Database System Lab
ITE 441 System Integration and Architecture
ITE 371 Health Information Technotogy Concepts and Practices (new course)
ITE 471 Information and Communication Systems in Heaith Care (new course)
Hdalth Scdence and Heslth Care Courses
HCM 340 Introduction to Health Care Systems
HS 320 Blomedical Ethics
HS 45S Health Care Administration Internship
roved Elective Courses
Select courses from the following (must add up to 12 credit hours):
ITE 365 Visual Application Development (C#)
ITE 367 Enterprise Application Development (Java)
ITE 382 Mobtle Device Software Development
ITE 421 Digital Forensics
ITE 450 Human Computer Interaction
Any 400-level Computer Science Course

Wl Wi w
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Total Professional Requirement Hours: 34

The Information Technalogy major must complate a minimum of 24 semester hours of 360/400 fevel coursework in
Computer Science {CS) or Information Technology (ITE) at Athens State University.

Exit Exam: An exit exam is required for graduation. The departmental exit exam shall be taken while enrolled in (TE 452,
Senior Software Engineering Project.

Hours
Total Minimum Hours Required for Completion of Infarmation 128-132
Technology Major with an Information Technolegy Concentration
Total Minimum Hours Required for Completion of Information 125-129
Technotogy Major with a Computer Networking Concentration
Total Minimum Hours Required for Comptletion of Information 125-129
Technology Major with a Health Information Technology Concentration

PROPOSED 2019/2020






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

e ——

— ——

DATE OF BOARD MEETING: May 18,2018

ACTION ITEM TITLE: B.S. Information Technology:
Health Information Technology Concentration

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the Health
Information Technology Concentration for the B.S. in Information Technology for the College of
Arts and Sciences.

- FISCAL CONSIDERATION: See attached.

RATIONALE:
Swd.
Cathy DigKéns, Chair proftempore Date
Rotnie Chroh%s/ter}'(/iéle Chair pro tempore Date -

7@5&#@/%—— aa/zs/lﬁ
Robért K. Glenn, Presideht, Athens State University Date

LY O Ui /UL?’UC/’) 05]18/1¢

]ackié.dooch, Secretary to the Board of Trustees Date |
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ALABAMA COMMISSION ON HIGHER EDUCATION
INSTRUCTION

Proposal Form for the Addition of an Option, Track, Specialization, or
Concentration, etc., to an Existing Program

1. Institution:
Athens State University

2. CIP Code, Program Title, and Degree Nomenclature of the existing program [see
instructions below]:

CIP 11.0103, Information Technology, B.S.

Refer to the institution's Academic Program Inventory for the current CIP code, program title,
and degree nomenclature for the existing program to which the extension will be added.
This information is necessary for the review and evaluation of your request. Failure to
include this information will cause a delay in processing the request.

Note: To complete the form, please consult the Academic Program Inventory for the
recognized program CIP code, program title, and degree nomenclature at:
http://mww.ache.alabama.qov/Acadafir/Proqlnv/Instrpra.htm .

[Example: CIP 44.0401. Public Administration, MPA]

3. Name of the proposed extension:

Concentration in Health Information Technoloqy

[Example: Option in Non-Profit Administration]

4. Fillin the table provided with the following information:

a. For certificate, associate, and baccalaureate programs, the number of hours in the
General Education Curriculum.

b. For all program levels, the number of hours in the program core. The program core
includes all courses in the major taken by students regardless of option,
concenlration, specialization, or track.

c. For all program levels, the number of hours in the proposed option, specialization,
concentration, track, etc.

d. For all program levels, the total hours in the program including the new
extension/alteration.

Form 4/16/13
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Semester Hours in the General Education 54-58
Curriculum (Cenrtificate, Associate, and

Baccalaureate Programs Only)

Semester Hours in the Pragram Core 37
Semester Hours in the Option, Concentration, | 34
| Etc.

Semester Hours in other coursework

(electives, supporting courses, etc.)

Total Semester Hours in the Program with the | 126-129
Proposed Extension/Alteration

5. List the courses in the program core with the number of semester hours for each:

Computer Science Core Courses

Hours

CS 318 Computer Science

CS 309 Introduction to Digital Logic Design

CS 309L Digital Design Lab

CS 310 Professional Ethics of Computing

CS 372 Data Structures

CS 380 Programming for the Web

MA 308 Discrete Math

Computer Networking Core Courses

ITE 305 Networking Fundamentals

ITE 306 Local Area Networks

Information Technology Core Courses

ITE 315 System Admin & Scripting Languages
ITE 321 Systems Analysis and Design

_TE 420 Fundamentals of Information Security

Capstone Experience Courses

ITE 451 Software Engineering

ITE 452 Senior Sofiware Engineering Project

ITE 452 Senior Software Engineering Project Lab

-1 W W] NN W W|W = =2t |

Tolal Professional Requirement Hours:

9

6. List the courses in the proposed option, concentration, specialization, or track, etc., with the

credit hours for each:

__Concentration: Health information Technolo Y

Information Technology Core Courses

Hours

ITE 327 Database System

[TE 327L Database System Lab

o=h

ITE 441 System Integration and Architecture

2
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TTE 371 Health Information Technology Concapts and Practices

W

ITE 471 Information and Communication Systems in Health Care

Health Science and Health Care Courses

HCM 340 Introduction to Health Care Systems

HS 320 Biomedical Ethics

MW W] W

HS 455 Health Care Administration Internship

Approved Elective Courses 1

Select courses from the following (must add up to 12 credit hours):
ITE 365 Visual Application Development (C#)
ITE 367 Enterprise Application Development (Java)
ITE 382 Mobile Device Software Development
ITE 421 Digital Forensics
ITE 450 Human Computer Interaction
Any 400 level Computer Science Course

WWWWW W

Tolal Additional Requirement Hours 34

7. What is the scope or effect of the proposed extension?

a. How many of the major courses to be offered by the proposed extension are offered
in the existing program?

Twelve courses in the proposed extension are currently offered in the existing
program.

b. How will the proposed extension impact other public institutions?
No impact is projected.

c. Will the proposed extension move the program listing to a new two-digit CIP category
in the Commission's academic program inventory?

No, this is an extension to the existing Information Technology major at
Athens State University.

8. What is the impact of the proposed change on the existing program or unit?
a. What will be the budgetary impact of the proposed extension? None.

b. What changes in faculty and staff will be required to implement the proposed
extension/alteration? None.

Form 4/16113
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9. If the extension will require additional resources, please provide a list of sources of funds
available for the extension.

No additional resources are required; new courses in the option to be taught by
current faculty.

10. Please state the rationale for the extension/alteration.

Health Information Technology combines heaith care and information technology to
improve the safety and quality of heaith care. Professionals in this field work with
the tools and techniques needed to record, store, and evaluate heaith care
information. Health Information Technology professionals serve as the link joining
health care and computer systems.

This new option for the information Technology (ITE) program at Athens State
University will provide a broad background in the Foundations of Computer Science
and Information Technology, a clear understanding of the concepts of Data Analysis
and Design, and the Foundations of Health Care Information Technology. Graduates
of this program and option will be positioned for entry-level information Technology
positions in the Health Care field or for transition to a Master’s program in Health
Care Information Technology or Health Care Informatics.

Signature of Institution’s Authorized Representative Date
Title
Institution
o~ 4
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Bachelor of Science — Information Technology‘ Maior

EACH STUDENT MUST ASSUME RESPONSIBILITY FOR KNOWING THE ACADEMIC REQUIREMENTS FOR THE

DEGREE THAT IS BEING PURSUED.

Program components for the Bachelor of Sclence degree with amajor In tnformation Technology:

lica

Students earning the Bachelor of Science (8S) degree with a major In Information Technology must satisfy all general

v ulremants

University requirements and meet all financial obligations before a degree is awarded.

General Education Requirements

Area Discipline/Course Heours
| Written Composition 6
n Humanities/Fine Arts {12 hours total}
At least one fine arts course 3
At least one [iterature course® 3
Other courses In humanities or fine arts 6
1] Mathematics and Natural Sclences (11 hours total)
Precalculus Algebra or higher mathematics course 3
Natural Sciences (lab based) 8
w History/Behavioral and Soclal Seiences (12 hours tota!)
At least one history course® 3
Economics (ECO 231 Principles of Macroeconomics) or the equivalent 3
Other courses in history or behavioral/soclal science 6
*Students must complete a 6 hour sequence [n elther Literature (Area (l) or
History (Area (V).
Total General Education Requirement Hours: 41
ajor uls Pre-Profes R ements (Area V
Disdpline/Course Hours
Caleulus | ot Business Calculus 34
Principles of Accounting 3
Statistical Metheds of Business | 3
Computer Programming Course 3
CS5 317 Computer Science I or sufficient score on Placement Exam 0-3
HU 321 Research Saurces and Skifls 1
Total Major Prerequisite Requirement Hours: 13-17
Total General Education and Major Prereguisite Requirement Hours: | 54 - 58
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Professional € e Requirem
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Computer Sclence Core Courses

CS 318 Computer Science ll

€S 309 Introducticn to Digital Logic Design
CS 3091 Digital Design Lab

€S 310 Professional Ethics of Computing

€S 372 Data Structures

€S 380° Programming for the Web

MA 308 Discrete Mathematics

Computer Networking Core Courses

ITE 305°® Networking Fundamentals

ITE 306° Local Area Networks

Information Technology Core Courses

ITE 318 System Admin & Scripting Languages
ITE 321 Systems Analysis and Design

1TE 420 Fundamentals of Infarmation Security
Capstane Experience Courses

ITE 451 Software Engineering

ITE 452 Senior Software Engineering Project
ITE 452L Senlor Software Engineering Project Lab 1

wlwwlesle|wiw
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Total Professional Requirement Hours: 37

Additional Program Requirements
tn addition to the Professional Courses above, Information Technelogy students must complete cne of the following:

o  Concentration in Information Technology which requires declaring a minor
e  Concentration in Computer Networking
e  Health Information Technology

Concentration: Infarmation Technology
infermation Technology Core Courses Hours
ITE 365 Visual Application Development (C#) ar ITE 367 Enterprise Application 3
Development {Java)

ITE 327 Database Systems
ITE 3271 Database Systems Lab
ITE 441 Systems Integration and Architecture
[TE 450 Human-Computer Interaction
Approved Elective Courses
Select courses from the following (must add up to 6 credit hours):
ITE 307 Wide Area Networks
ITE 308 Network Architectures
ITE 365° Visual Application Development (CH)
ITE 367° Enterprise Application Development (Java)
* must be different from class taken for ITE Core Course
ITE 371 Health Informatics Concepts and Practices
ITE 382 Mobile Device Software Development
ITE 405 Internetworking Devices
ITE 406 The Internet
ITE 407 Network Processes and Protocols

ITE 408 Enterprise Network Design & Management
ITE 421 Digital Farensics

Any 400-fevel Computer Science Course

Djwiwi-lw
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Raquired Minor with approval from advisor 18
Total Professional Requirement Hours: 37
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*

Concentration: Computer Networking

Computer Science Core Courses Hours

CS 340 Intreduction to Assembly Language 3
CS 409 Computer Organization and Architecture 3

CS 415 Operating Systems 3

Computer Networking Core Courses

ITE 307 Wide Area Networks

ITE 308 Network Architecture

ITE 405 Internetworking Devices

{TE 406 The Internet

ITE 407 Network Processes and Protocols

(TE 408 Enterprise Network Design & Management

(TE 409 Network Security

§TE 409L Network Security Lab

Gl jwiNvininviNiNiN

Approved Elective Caurses

Select courses from the following (must add up to 9 credit hours):
ITE 327 Database Systems
ITE 327L Database Systems Lab
ITE 365 Visual Application Development (C#)
{TE 367 Enterprise Application Development (Java)
ITE 371 Health Informatics Concepts and Practices
ITE 382 Mobile Device Software Development
ITE 421 Digital Forensics
ITE 441 Systems Integration and Architecture
ITE 450 Human Computer Interaction
ITE 471 Info and Comm Systems in Health Care
Any 400-level Computer Science Course

WWwwWwwwwww e+ w

Total Professional Requirement Hours: 34
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Concentration: Health Information Techno Ioa

Informatien Technology Core Courses Hours
ITE 327 Database System
ITE 327L Database System Lab
ITE 441 System Integration and Architecture
ITE 371 Health Information Technglogy Concepts and Practices {new course)
ITE 471 Information and Cammunication Systems in Health Care (new course)
Health Science and Health Cara Courses
HCM 340 Introduction to Health Care Systems
HS 320 8lomedical Ethics
HS 455 Health Care Administration Internship
Approved Elective Courses
Select courses from the following (must add up to 12 credit hours):

ITE 365 Visual Application Development (CH)

ITE 367 Enterprise Application Development (Java)

ITE 382 Mobile Device Software Development

ITE 421 Digital Forensics

ITE 450 Human Computer Interaction

Any 400-level Computer Science Course

Wl iw
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Total Professional Requirement Hours: 34

The tnformation Technology major must complete a minimum of 24 semester hours of 300/4C0 level coursework in
Computer Science (CS) or Information Technology (ITE) at Athens State University.

Exit Exam: An exit exam is required for graduation. The departmental exit exam shall be taken while enrolled in ITE 452,
Senior Software Engineering Project.

Hours
Total Minimum Hours Required for Completion of Information 128-132
Technology Major with an Information Technology Concentration
Total Minimum Hours Required for Completion of Information 125-129
Technology Majer with a Computer Networking Concentration
Total Minimum Hours Required for Completion of 1 of Information
Technology Major with a Health Information Technology Concentration 125-129

PROPOSED 2019/2020






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

Il

DATE OF BOARD MEETING: May 18,2018
ACTION ITEM TITLE: Acceptance: Dr. Robert Glenn’s Resignation
RECOMMENDATION:

The Athens State University Board of Trustees accepts the resignation of Dr. Robert Glenn as
President of Athens State University. Dr. Glenn’s May 1, 2018 resignation letter is attached. The
Board authorizes the Executive Committee to work with Dr. Glenn to identify his last day of
employment. The Board thanks Dr. Glenn for his outstanding service to the University.

FISCAL CONSIDERATION: Pursuant to §15.3 of Dr. Glenn’s contract, his compensation and
benefits shall conclude on the last day of employment.

RATIONALE:

Dr. Robert Glenn has accepted a position with the University of Houston-Victoria. The Executive
Committee may identify a last date of employment date that is acceptable advance written notice
in lieu ofthe other period upder §15.3 of the contract.

/i%% @ - o//?/aofo/
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Ronnie ChromL{{r Vite Chair pro tempore Ddte )/
C_Yaciiv [favck 05/;3’/9015’
Jackie Wch, Secretary to the Board of Trustees Date
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May 1, 2018

Cathy Dickens

Vice Chair Pro Tempore

Athens State University Board of Trustees
Athens State University

300 North Beaty Street

Athens, AL 35611

Dear Mrs. Dickens,

1 am writing to confirm our earlier conversation. | have been contacted by the Chancellor of the
University of Houston System, Dr. Renu Khator, and offered the position of President for the
University of Houston at Victoria. This offer of employment is contingent upon confirmation by
the University of Houston Board of Regents, at its regularly scheduled meeting on May 24, 2018.
I have accepted the offer. In accordance with my contract I am providing this written notice of
my intention to leave the employment of Athens State University effective August 29, 2018. My
last day in the office will be in July, at a date to be mutually agreed upon.

1 want to express to the Board of Trustees my sincere appreciation for the consistent support
provided over the last five and one-half years. I am proud of the many accomplishments that
have occurred for the University during that time. While 1 am excited about the opportunities
ahead, [ am also saddened to be leaving good friends and exceptional colleagues here. | hope the

Board will fecl free to call on me whenever I can be of service, knowing that I will be happy to
oblige.

Respectfully submitted.

R K G

Robert K. Glenn. Ph.D.
President






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 18,2018
ACTION ITEM TITLE: Appointment of Acting President

RECOMMENDATION: Or f%’or\ - \L

The Athens State University Board of Trustees appoints ___ J_rﬂ as Acting President for
Athens State University, effective upon the conclusion of Dr. Glenn’s last day of employment. The
Athens State University Board of Trustees authorizes the Executive Committee of the Board of
Trustees, on behalf of the Board, to negotiate and enter into a contract to the Acting President for
an interim period until a new President is appointed.

FISCAL CONSIDERATION: Contract to be negotiated.

RATIONALE:
Per the Athens State University Board of Trustees Bylaws:

In case of a vacancy in the office of the President of the University, the board
at the time of the announcement that the President of the University is
leaving shall elect immediately an Acting President for the interim

period who shall exercise the functions of the President of the University

as stated in these Bylaws while serving as Acting President of the University.

[Note: The blank shown above is expected to be filled upon the introduction of this
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fhy DicKens, Chair progempore Date /
g
N Sy
Ronnie Chroni(sl:ei{w e Chair pro tempore Date/
Qs [gooch 0518|7018
]ackielﬁfooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 18, 2018

ACTION ITEM TITLE: Authorization of Executive Committee -
Presidential Search

RECOMMENDATION:

The Athens State University Board of Trustees authorizes the Executive Committee of the Athens
State University Board of Trustees to research and recommend the process by which the Board of
Trustees will search for and identify a new President of the University. This recommendation will
be presented to the full Board for approval at the July 2018 meeting.

FISCAL CONSIDERATION: None.

RATIONALE:

Utilizing the Executive Committee to conduct research to determine the most suitable method for
Athens State University to conduct a presidential search will expedite the search process and
assis Epe Board in making the most appropriate decision regarding the search.

&f//ﬁwx %M/Zwb) Q//?5/30/‘&’

air pro tempore Date

Ronnie Chr\f)ﬁist\e/rwice Chair pro tempore Dhte }
- Qllcew %W(}n 05)v /2018
Jackie Gooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 18,2018
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees accept, from the
President of the University, the following nominee(s) for appointment to the Board of Visitors.

The Board of Trustees appoints the following individual(s) to serve on the Board of Visitors
for the term specified.

College of Education
Dr. Donna Estill (3 years)
Dr. Patrick Patterson (3 years)

FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to the Board of Visitors Charter approved by the Board of Trustees on April 2014:
Members shall be appointed by the Board of Trustees (by process determined by that Board) on
nomination by the President of Athens State University. Members will serve three-year terms.
Any person who has served one term shall be eligible for re-appointment for a second term

(3yeir terpp),
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Cath Digke s\ aig prgltempore Date

</ e
Ront hronisté er, Yice Chair pro tempore Date
ﬁ?: oo o5 18 /18

Robert K. Glenn, President of Athens State University Date
/%Cfuu_/ %‘ﬂ}\/ 5/45@// ¢

]ackieféooch, Secretary to the Board of Trustees Date
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