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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
MAY 17, 2019

______________________________________________________________________________________________________________________________________|]
The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, May 17, 2019 in the Founders Hall Chapel to consider University matters.

PRESIDING: MR. RONNIE CHRONISTER

The Board of Trustees meeting was called to order at 2:30 p.m. by Mr. Ronnie Chronister.

PUBLIC COMMENT

None.
ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:
Ms. Crystal Brown Ms. Maxine Randolph
Mr. Ronnie Chronister Mr. Clint Shelton
Ms. Cathy Dickens Mrs. Missy Ming Smith
Mr. Macke Mauldin
Senator Arthur Orr

Also present were Dr. Ron Ingle, Interim President of Athens State University and Mr. Shane Black, University
Legal Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey and Chancellor Jimmy
Baker, and Dr. Sandra Sims-deGraffenried were absent.

APPROVAL OF AGENDA

On a motion made by Senator Orr and seconded by Mr. Shelton, the Board approved the agenda by affirmative
votes (8-0) of members present.

APPROVAL OF MINUTES

On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the minutes of the
January 18, 2019 Board meeting.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTION

On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board accepted the 2017-2018 Fiscal Year
Financial Statement and Audit Report as prepared by CDPA.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Reaffirmation of Statement on Inclusion and Civility (Attachment A)
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On a motion made by Senator Orr and seconded by Ms. Dickens, the Board reaffirmed the Statement on
Inclusion and Civility that was adopted in April 2017. No changes were recommended. This motion was
approved by the affirmative votes (8-0) of members present.

Certificate Approval (COAS) — Health Care Administration (Attachment B)

On a motion made by Senator Orr and seconded by Ms. Dickens, the Board approved the Certificate in Health
Care Administration for the College of Arts and Sciences. This motion was approved by the affirmative votes
(8-0) of members present.

2019-2020 Tuition and Fee Schedule (Attachment C)
On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the AY 2019-2020
Tuition and Fee Schedule which included a 1.9% tuition increase and a restructured fee schedule.

Adoption of Resolution No. 1-05-17-2019

Alabama Center for the Arts Foundation Agreement (Attachment D)

On a motion made by Senator Orr and seconded by Ms. Brown, the Board adopted Resolution No. 1-05-17-
2019 to authorize the President of Athens State University to execute, on behalf of the University, an agreement
with the Alabama Center for the Arts Foundation. This motion was approved by the affirmative votes (8-0) of
members present.

Adoption of Resolution No. 2-05-17-2019

Appointment of Athens State University President (Attachment E)

On a motion made by Mr. Mauldin and seconded by Senator Orr, the Board adopted Resolution No. 2-05-17-
2019 to appoint Dr. Philip Way as the 37" President of Athens State University. Chairman Chronister called
for, and the Secretary issued the following roll call vote:

Cathy Dickens — Yes
Crystal Brown — Yes
Ronnie Chronister — Yes
Macke Mauldin — Yes
Senator Arthur Orr — Yes
Maxine Randolph — Yes
Clint Shelton — Yes
Missy Ming Smith — Yes

This motion was approved by the affirmative votes (8-0) of members present.

Adoption of Resolution No. 3-05-17-2019

Extension of Interim President (Attachment F)

On a motion made by Ms. Dickens and seconded by Senator Orr, the Board adopted Resolution No. 3-05-17-
2019 to extend the contract for Interim President Dr. Ron Ingle. This motion was approved by the affirmative
votes (8-0) of members present.

OTHER BUSINESS

Athens State University Family Relationship Disclosure
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The Board was presented with Family Relationship Disclosure Forms received since the January 2019 Board
meeting.

Reaffirmation and Accreditation Update
The Board received a SACSCOC Accreditation update regarding the QEP.

Uncollected Debt Write-Off
The Board received confirmation from the State of Alabama Office of the Attorney General of approval of the
requested uncollected debt write-off

PRESIDENT’S REPORT
No additional report.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Student Services — chaired by Ms. Smith

Academic Affairs — chaired by Ms. Randolph

Finance and Facilities — chaired by Mr. Chronister

Development — chaired by Mr. Mauldin (in the absence of Dr. Sims-deGraffenried)

On a motion made by Ms. Dickens and seconded by Ms. Brown, the Board accepted the Enrollment/Student
Services Board Committee report, the Academic Affairs Committee report, the Development Committee report,
and the Finance and Facilities Committee reports as presented. This motion was approved by the affirmative
votes (8-0) of members present.

ADJOURNMENT
On a motion made by Senator Orr and seconded by Ms. Dickens, Mr. Chronister adjourned the Athens State
University Board of Trustees meeting at 3:05 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17,2019
ACTION ITEM TITLE: Reaffirmation of Statement on Inclusion and Civility
RECOMMENDATION:

[tis recommended that the Athens State University Board of Trustees reaffirm the Statement on
Inclusion and Civility that was adopted in April 2017 with the understanding that edits (if needed)
may be submitted to the Secretary to the Board for consideration at the July 2019 Board meeting.

FISCAL CONSIDERATION: None.

RATIONALE:

The original statement was approved by the Board in April 2017 and reaffirmed in May 2018.
This annual reaffirmation shows the Board’s continued commitment to providing a healthy,

vibrant, and safe campys community for all.

P,
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Ronnie (I ﬁoﬁ'fster\,\ghair pro tempore Date
Mac {&-M&\ﬁdin, Vice Chair pro tempore Date !
<l/vn_.,-€ d/fQ \}‘k\_, LL 5// 7//9
Ron Ingle, Interim President / Date
- 3
Qﬂ(lalg,u_/ /Ejood’\./ 5/17/19
]acklu Gooch, Secretary to the Board of Trustees Date
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Adopted by the Board of Trustees: April 21, 2017
Reviewed by the Board of Trustees: May 18, 2018

ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
STATEMENT ON INCLUSION AND CIVILITY

The Athens State University Board of Trustees embraces the University mission statement and is
committed to providing a supporting environment for all who work and learn at the University
through knowledge, respect, civility and inclusion. A vibrant campus community includes respect
for, and civility toward, one another.

The Board of Trustees respects the right of expression as a symbol of learning, and values intellectual
freedom, tempered with respect for rights of others. It is our expectation that individuals and groups
should not feel intimidated or be subject to retribution for voicing concerns or for participating in
governance or policy making.

The Board of Trustees believes individuals have a right to be safe from harassment, in any form,
regardless of their beliefs, values, or ideas. Nonetheless, being safe should not be construed as a form
of protection from opposing ideas or beliefs that may differ or cause discomfort. Likewise, safety
extends to protect the rights of participants and non-participants alike in situations involving protests
Or campus unrest.

The Board recognizes that the way we interact and communicate with one another is critical to
cultivating a respectful, meaningful, and effective intellectual environment. As a community, we
have a collective responsibility to refrain from behaviors that demean or stigmatize individuals or
groups of individuals whose perspective may differ.

The Board of Trustees remains fully committed to promoting a culture of respect, civility, and
inclusiveness and seeks to sustain a culture that is respectful of both differences and commonalities.
In circumstances that may call into question the veracity of actions taken by individuals or groups;
the Board recognizes the importance of providing a timely response that is both appropriate and
responsible. Consequently, any statements on behalf of the entire community pertaining to such
occurrences will be made through the University Administration, after making every effort to consult
widely and ensure that all constituencies are represented.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17,2019
ACTION ITEM TITLE: Certificate Approval (COAS)

Health Care Administration

RECOMMENDATION:
Itis recommended that the Athens State University Board of Trustees approve the Certificate in
Health Care Administration for the College of Arts and Sciences.

FISCAL CONSIDERATION: See attached.

RATIONALE: See attached
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ROMTW hromste[\ﬁhan pro tempore Date
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Ron Ingle, Interim President Date
Qauw Mooch 5/17/19
lacki{e/Gooch, Secretary to the Board of Trustees Date
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Form for the Submission of Non-Degree Programs
(Baccalaureate, Graduate Certificates) at Senior Institutions

Institution Name: Athens State University

Non-Degree Program/Certificate Title: ®@lth Care Administration Certificate

CIP Code: 51.9999

Award Level: Baccalaureate

1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2. Please provide (attach) a list all courses in the Non-Degree/Certificate program

3. Please provide (attach) a rationale for the program.

See attached Athens State University form for description, rationale and course list.

3 e s/6/q
N

Signature of Institution’s Authorized Representative Date

Provost/Vice President for Academic Affairs
Title

Athens State University

Institution

April2016/MPearson





—_ Non-Degree Program (Certificate) Information Summary Form

@ After approval by the Curriculum Committee and the Provost, these programs require
m submission to the Athens State University Board of Trustees for approval, then submitted to
ATHENS ACHE as an information item. Implcmentation of the program can only occur after
STATE presentation at ACHE meeting.
SE———

For your convenience, this form can be used for submission to Curriculum Committee,

Provost/VPAA, Board of Trustee approval, and to the Alabama Commission on Higher Education.
Non-degree (Certificaté) Program Title _ ‘ ‘Associated CIP'Code:

Health Care Administration 51.9999

_Purpose (Objectives) and Rationale for the Program _
Due largely to the changing demographics associated with an aging population, the Bureau of Labor Statistics (BLS)
predicts that hcalth care occupations will add more jobs than any other occupation group. BLS expects there to be
an 18% growth in health care employment over a ten year period. This predicted growth should add about 2.4
million new jobs to the health care workforce. Because of this growth, significantly more entry- to mid-level
leadership and administrative health care positions will be needed. ‘This certificate program is designed to prepare
students for leadership and administrative positions in the health care indus
‘Description of the Non-Degree/Certificate program
The Health Care Administration Certificate is a four-course program designed to prepare allied health practitioners
with the administrative skill set nceded for entry- to mid-level leadership and administratve positions in a varety of
health care settings. The four-course certificate program consists of coursework that is currently being offered in
our Health Science Major: Health Care Administration Opton.

Minimum grade earnéd for all courses (if applicable) | University standard: “A grade of ‘C’ or better must be
, o achieved on all required courscs.”

Othér information required for catalog (if applicable) | ¢ lick here t cnter tear.
Courses required in the program:

Course Prefix , ... . Course Description e _Semester Hours
HS 355 Health Policy in the U.S. 3
This course evaluates health as a social issue and reviews major medical
service programs of U.S. governments, such as Medicare and Medicaid.
Much of the course focuses on the political and economic aspects of
current and proposed health care policies.

HS 380 Essentials of Health Care Finance 3
This course is an introduction to financial administrative functions of
healthcare organizations at the office, department and service level as
well as budgeting and cost analysis for operations and capital
expenditures. It also provides an overview of unique healthcare
administrative practices, reimbutsement issues and methodologies in the
healthcare industry.

HS 481 Health Care Quality Assurance, Risk Management and Utilization 3
Review

‘This course provides an overview of quality assurance, risk management
of the organization, and administration of health care delivery systems in
the United States. It examines the history, roles, and interactions of the
various providers, consumers, and governments in the field of quality

Hooks/AA - March, 2015





assurance. Topics include: concepts of the monitoring and evaluation of
the quality, timeliness and appropriateness of patient care and services
provided in health care organizations; overview of regulatory guidelines
and industry standards; current issues in quality measurement and
outcomes, as well as risk management, utilization review, patient
satisfaction, medical errors, patient safety and data mining.

If there are electivesin this program, list below. | Electivelnformation:

Listnumber of élect_lveshjc’ﬂi' 13 Choose 1 of the following 2 courses

allowed:

s

Course Prefix

‘Course Description

‘Semester Hours

HCM 340

Introduction to Health Care Systems

This course provides an overview of the organization and
administration of health care delivery systems in the United States.
It examines the history, roles, and interactions of the various
providers, consumers, and governments.

3

HS 455

Health Care Administration Internship

This internship places students in selected healthcare settings
supervised by experienced preceptors. Students are exposed to day-
to-day administrative operations and participate in organizational
projects. Students apply didactic learning to healthcare organization
environments. Activities focus on the development of problem-
solving, effective communication, and research skills.

Total Required Hours:

12 SH

Hooks/AA - March, 2015







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

— — —

DATE OF BOARD MEETING: May 17,2019
ACTION ITEM TITLE: 2019-2020 Tuition and Fee Schedule

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the attached
tuition/fee schedule for AY 2019-2020.

FISCAL CONSIDERATION: See attached tuition/fee schedule.

RATIONALE:
The attached AY 2019-2020 Tuition/Fee Schedule includes a 1.9% tuition increase and a

restructured fee scheduld.
N ¢ / / 7/ A

Ronnie (r:‘h :oniste‘F, bﬁé‘k I pro tempore Date
Macke at@n Vice Cha]r pro tempore Date
N NN J‘Y\a e = / [ 7 / 14

Ron Ingle, Interim P[esulent Date
/\&uaw 00chv S/7/19
Jackie Gooch Secretary to the Board of Trustees Date
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Athens State University
2019-2020 Tuition and Fee Schedule

Tuition and Fees per credit hour Instate Out of State
Traditional Tuition - Undergraduate $206 $412
Traditional Tuition — Graduate 289 500
Non-Traditional Rate — Undergraduate 246 246
Non-Traditional Rate — Graduate 289 289
Technology Fee per Credit Hour 50 50
Bond Surety Fee per Credit Hour 1 1

Other Student Fees
Application/Transfer Fee 30 30
Late Fee* 35 35
Lab Fce (as specified per course) 53 53

Auditing Fee per hour /2 of applicable tuition rate{ 'z of applicable tuition rate
Teaching Internship Fee 180 180
edTPA Fee 300 300
Graduation Fee 50 50
Returned Check Fee 35 35

*Late registration/late payment







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17,2019

ACTION ITEM TITLE: Resolution No. 1-05-17-2019:
Alabama Center for the Arts
Foundation Agreement

RECOMMENDATION

Itis recommended that the Athens State University Board of Trustees adopt Resolution No.
1-05-17-2019 to authorize the President of Athens State University to execute, on behalf of the
University, an agreement with the Alabama Center for the Arts Foundation.

FISCAL CONSIDERATION
Contract to be negotiated.

RATIONALE:

The Alabama Center for the Arts Foundation has been formed as an organization supporting the
functions of Athens State University and Calhoun Community College, and more specifically, the
provide financial support for the Algbama Center for the Arts, which is a joint endeavor and
collaboration bet stat¢/University and Calhoun Community College.

- % i a 7,; /
A 1 % _,_Q.} T |/ 7 -4
Ronnig|Chronister, Chair ;‘n‘ﬁtemﬁof‘e Date

‘ ﬂ% Y

Macke Mauldin, Vice Chair pro tempore !)ate
/ \a;uu,u }joocﬁu 5)7/19
Jackie (Hoch, Secretary to the Board of Trustees Date
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RESOLUTION NO. 1-05-17-2019

ATHENS STATE UNIVERSITY BOARD OF TRUSTEES
ALABAMA CENTER FOR THE ARTS FOUNDATION

WHEREAS, the Alabama Center for the Arts (“ACA”) is a joint endeavor and collaboration
of Athens State University and Calhoun Community College;

WHEREAS, the Alabama Center for the Arts Foundation has been formed and dedicated in
support of the ACA;

WHEREAS, the Board voices its continued support for the ACA, as well as its support for
this new foundation with a focus on the ACA;

WHEREAS, the University’s University Related Foundations policy provides that the activities
of institutionally related entities/foundations should be planned and conducted in close cooperation
with the University, and that such entities/foundations should have contracts with the University that
account for the various issues discussed in such policy.

BE IT RESOLVED by the Board of Trustees of Athens State University that the President is

authorized, on behalf of the University, to enter into an agreement with the Alabama Center for the

Arts Foundation. Such agreement will comply with the University Related Foundations policy.

ADOPTE APPROVED, this theA7%® day of May, 2019.
< /

ANl 121§

: e Y . i . E [
Ronnie Chronister, Chair Pro Tem‘porc, Athens State University Board of Trustees

‘/

Macke Mau din, Vice Chair Pro Tempore, Athens State University Board of Trustees

m o Clw ded 501719

Jackie Gooch, Secretary, Athens State University Board of Trustees







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17,2019

ACTION ITEM TITLE: Resolution No. 2-05-17-2019:
Appointment of Athens State University President

RECOMMENDATION
It is recommended that the Athens State University Board of Trustees adopt Resolution No.
2-05-17-2019 to appoint the Athens State University President.

FISCAL CONSIDERATION
Contract to be negotiated.

RATIONALE
Currently, the University is under the leadership of Interim President Ron Ingle.

[Note: The blank in Resolutioh No. 2-05-17-2019 is expected to be filled upon the introduction

member(s) of the Board during i meeting on May 17, 2019]

of this Recor;?a o1

Ronnji¢ Chronister, Mir}ﬁr& tempore ate
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Jackie Gooch, Secretary to the Board of Trustees Date
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Position
Start Date

Employment Term

Base Compcnsation

Benefits

Moving Expense

Housing

Automobilc

ATTACHMENT A
PRESIDENT’S EMPLOYMENT AGREEMENT

President of Athens State University o
The President will report to the Board of Trustees of Athens State University.

August 1, 2019

August 1, 2019 through May, 2022. However, there will be a rolling term of three (3) years,
automatically extending each year for an additional year in the absence of contrary action by
the board of trustees or President.

$280,000.00 annual basc salary, payable monthly

In addition to the base salary, University will offer annually for retirement purposes 5% of
base salary for retirement purposes

University will provide the President with family health care insurance, including
hospitalization and major medical coverage, in accordance with the University’s employer
provided plans applicable to senior administrators. The University will pay the President’s
premiums for family coverage.

The President shall be entitled to participate in the State Teachers Retirement System on the
same terms as are generally applicable to members of the faculty of the University.

The University shall provide term life insurance coverage and disability insurance in accord
with the University's employer provided plans applicable to senior administrators.

In addition to the group term life insurance referenced above, the University shall provide the

President, subject to his insurability, with a supplemental term life insurance policy with a
death benefit of $750,000.00.

President shall be cntitled to other employment benefits as allowed by law, rule, or
regulation, that are gencrally available to all University senior administrators, including
but not limited to, participation in the Statc Retirement System, participation in disability
insurance employer-provided plan, and accumulation and use of annual, sick, and
personal leave.

The President shall be reimbursed for his reasonable and actual moving expenses.

The University maintains 209 East Bryan Street, Athens, Alabama as the official residence of
the University's President (the "Residence”). In order to effectively perform his duties as
President, the President shall be required to reside in the Residence. The University shall pay
all necessary and appropriate cleaning expenses for the Residence, and will maintain the
Residence and its grounds in good repair. The University shall also pay for utilities,
cable/internet/phone, and liability insurance for the Residence. The University will equip a
study in the house, to include desk, computer, scanner/printer, and customary office
furnishings. Upon conclusion of contract, the President will have a reasonable time to vacate
the Residence.

The University shall provide the President a stipend of $650.00 per month as an
automobile allowance. The President shall be responsible for all expenses related to the
operation of his automobile within a 60 mile radius of the main campus, except that the





Professional

Miscellaneous

Evaluation

Separation

University shall reimburse the President for travel expenses outside the 60 mile radius
related to University business on the same terms and at the same rate other University
employees are reimbursed for such expenses. The vehicle allowance shall be deemed a
part of the President's base salary for the purpose of determining tax liabilities and
retirement contributions, but shall not be deemed a part of base salary for purposes of
calculating pay raises due the President.

The University will provide and pay for actual and necessary expenses incurred by the
President to attend educational conferences, conventions, COUrses, seminars and other similar
professional growth activities, including membership in professional organizations. The
University shall pay, on behalf of the President, up to $12,000.00 per year for the President to

participate in service organizations and clubs.
The University will provide the President an allowance for a smart phone of similar device.

The University shall pay/reimbursc the President for reasonable entertainment €xpenses,
travel expenses, hotel bills, and other necessary and proper expenses in accord with the
established travel expenses policies of the University.

Annual performance review by Board of Trustecs. At the end of each three (3) year period of

service, the Board will facilitate an external review which could result in the Board’s
adjustment in compensation or a bonus.

Board may scparate during term for cause or without cause (and if without cause, then (a)
base compensation, nsurance, and retirement benefits continued for 1 year, of through end of

remaining term, whichever is shorter, and (b) the President shall have the right to serve as a
tenured University professor).







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: May 17,2019

ACTION ITEM TITLE: Resolution No. 3-05-17-2019:
Extension of Interim President

RECOMMENDATION
Itis recommended that the Athens State University Board of Trustees adopt Resolution No.
3-05-17-2019 to extend the contract for Interim President Dr. Ron Ingle.

FISCAL CONSIDERATION:

RATIONALE
To provide continued leadership and seamless transition until such time the new President

assumes Presidential dufies.
1 { 7

Ronn ?1 hronister, Chair pro tempore Ddte
Macke\Mau]din, Vice Chair pro tempore Date

Q@m Booc}v S/i1) 19
Jackie Gvooch, Secretary to the Board of Trustees Date
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RESOLUTION NO. 3-05-17-2019

ATHENS STATE UNIVERSITY BOARD OF TRUSTEES

CONTRACT EXTENSION FOR INTERIM PRESIDENT
h

WHEREAS, Dr. Ron Ingle was appointed to serve as Interim President of Athens State
University from July 1, 2018 to June 30, 2019; and

WHEREAS, Dr. Ingle has agreed to remain at the University until the new President assumes
the duties of the President; and

WHEREAS, the Board approves the extension of Dr. Ingle’s contract through July 31, 2019;

THEREFORE, BE IT RESOLVED by the Athens State University Board of Trustees that Dr.

Ron Ingle’s contract for services is extended through July 31, 2019.

ADOPTED, RESOLVED/AND APPROVED, this the 17" day of May, 2019.

@//7/ oy
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Ronnit((/:hronistcr, Chair Pro Tempore, Athens State University B()ard éf Trustees
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Macke Mauldin, Vice Chair Pro Tempore, Athens State University Board of Trustees
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Jackie Gooch, Secretary, Athens State University Board of Trustees






