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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
APRIL 21, 2017

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, April 21, 2017 in the Founders Hall Chapel to consider University matters.

PRESIDING: MS. CATHY DICKENS

The Board of Trustees meeting was called to order at 2:28 p.m. by Mr. Ronnie Chronister.

PUBLIC COMMENT

There were no individuals registered to speak to the Board.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Ms. Crystal Brown

Mr. Ronnie Chronister

Mr. Macke Mauldin

Senator Arthur Orr

Ms. Maxine Randolph

Mr. Clint Shelton

Mr. Tazewell Shepard

Dr. Sandra Sims-deGraffenried

Also present were Dr. Robert Glenn, President of Athens State University and Ms. Jackie Gooch, Secretary to
the Board and Mr. Shane Black, University Legal Counsel. Chris Anderson and Stephanie Blair from
Christopher, Pepper, Durham and Armstrong (CDPA) Certified Accountants were also present. Governor Kay
Ivey, Chancellor Jimmy Baker, and Cathy Dickens were absent.

APPROVAL OF AGENDA

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Mauldin, the Board approved the agenda by
affirmative votes (8-0) of members present.

APPROVAL OF MINUTES

On a motion made by Mr. Mauldin and seconded by Mr. Shepard, the Board approved the minutes of the
January 20, 2017, Board meeting by the affirmative votes (8-0) of members present.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Mr. Chris Anderson distributed and presented a report from CDPA Certified Public Accountants regarding the
audit of the University’s financial statements for the year ended September 30, 2016. The firm issued an
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unqualified opinion regarding the audit. On a motion by Dr. Sims-deGraffenried and seconded by Ms.
Randolph, the Board accepted the 2016 Fiscal Audit.

NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

2017-2018 Tuition Rate Authorization (Attachment A)

On a motion made by Mr. Mauldin and seconded by Ms. Randolph, the Board authorized the Executive
Committee of the Board, pending further budget analysis, to adjust the tuition/fee rate no greater than 5% for
AY 2017-2018. This motion was approved by the affirmative votes (8-0) of members present.

Balancing the needs of the University with keeping tuition costs as low as possible was reiterated by Mr.
Mauldin.

President’s Contract Amendment 2017 (Attachment B)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved amendment to
Sections 3.2, 3.4, 4.1, 4.2, and 4.5 of the President’s contract. This motion was approved by the affirmative
votes (8-0) of members present.

Board of Visitor Nomination/Appointments (Attachment C)

On a motion made by Senator Orr and seconded by Mr. Mauldin, the Board approved the appointment of Jim
America to the College of Business Board of Visitors for a second term (3 years). This motion was approved
by the affirmative votes (8-0) of members present.

Academic Program — Option: Health Care Management for B.S. in Health Science
(Attachment D)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the Option:
Health Care Management for the B.S. in Health Sciences in the College of Arts and Sciences. This motion was
approved by the affirmative votes (8-0) of members present.

Academic Program — NISP Approval: B.S. in Health Care Management

(Attachment E)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the NISP: B.S.
in Health Care Management for the College of Business. This motion was approved by the affirmative votes
(8-0) of members present.

Academic Program — Certificate Approval: Human Resources Management
(Attachment F)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board approved the Certificate
in Human Resources Management for the College of Business. This motion was approved by the affirmative
votes (8-0) of members present.

Affirmation and Acceptance and Adoption: Board of Trustees Statement on Inclusion

and Civility (Attachment G)

On a motion made by Senator Orr and seconded by Ms. Randolph, the Board affirmed, accepted, and adopted
the Statement on Inclusion and Civility. This motion was approved by the affirmative votes (8-0) of members
present.
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Resolution 1-04-21-2017: Service Commendation (Attachment H)

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board adopted a resolution
honoring Dr. Jesse Brown for his 26 years of service to the University. This motion was approved by the
affirmative votes (8-0) of members present.

OTHER BUSINESS

None.
PRESIDENT’S REPORT

Dr. Glenn reviewed announcements with the Board during the Retreat.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Student Services — chaired by Ms. Randolph
Academic Affairs — chaired by Ms. Brown
Finance and Facilities — chaired by Mr. Chronister in absence of Ms. Dickens

On a motion made by Senator Orr and seconded by Dr. Sims-deGraffenried, the Board accepted the
Enrollment/Student Services Board Committee report, the Academic Affairs Committee report and the Finance
and Facilities Committee reports as presented.

ADJOURNMENT

On a motion made by Senator Orr and seconded by Mr. Shepard, and on a voice vote of members present, Mr.
Chronister adjourned the Athens State University Board of Trustees meeting at 3:17 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 21,2017
ACTION ITEM TITLE: 2017-2018 Tuition/Fee Schedule Authorization
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees authorize the Executive
Committee of the Board, pending further budget analysis, to adjust the tuition/fee rate no greater
than 5% for AY 2017-2018.

FISCAL CONSIDERATION:
None.

RATIONALE:

Budget hearings are in process and a final budget plan will be generated. By allowing the
Executive Committee to grant final approval, a decision can be made before the July 2017 Board of
Trustees meeting and students can be notified in a more timely manner.

Chair pro tempore Date

x @/)/\—Z—/ Z/ ,4{7\/./2)/7

Vic airpr[cl/cE Date
?Mé/m\ 94/2,/;7

[

President of Athens State University Date
(" o oo % 0 d'\/ 44-3)-17
@EF&ZW to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

—

DATE OF BOARD MEETING: April 21,2017
ACTION ITEM TITLE: President’s Contract Amendment 2017
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees amend Sections 3.2, 3.4, 4.1,
4.2, and 4.5 of the President’s contract.

FISCAL CONSIDERATION:
None.

RATIONALE:

Amendment of the aforementioned sections will provide a more efficient timeline to ensure that
data will be available with which to evaluate the President’s performance and attainment of goals.
This timeline reflects current practice related to the President’s Evaluation, Compensation and
Bonus Incentives.

Chair pro tempo e/(v)/ Date
Kﬁ@ 7 7(}{/),/./‘2)/7

Vice Chair pro tempore Date
fgcfé <Cj /W 04—/é //7
President of Athens State University Date
%U@ o Cho H)a1]) 7
Se\c_r-',e,/téry to the Board of Trustees Date
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2017 AMENDMENT TO PRESIDENT'S EMPLOYMENT AGREEMENT

WHEREAS, the BOARD OF TRUSTEES OF ATHENS STATE
UNIVERSITY (the "Board"), and DR. ROBERT K. GLENN ("President" or "Dr.
Glenn") are parties to that certain “President’s Employment Agreement”, dated October
16, 2015 (the “Agreement”);

WHEREAS, having carried out the Agreement’s annual evaluation, salary, and
bonus processes for the 2015-16 fiscal year, the Board wishes to amend § 3 (Term of
Appointment; Evaluation; Renewal) and § 4 (Compensation) of the Agreement to
streamline and clarify such processes for the present and subsequent fiscal years; and

WHEREAS, at its regular meeting on Friday, April 21, 2017, the Board approved

such amendments, and the same are agreeable to Dr. Glenn.

NOW, THEREFORE, the Board and Dr. Glenn do hereby agree as follows:

1.  Section 3 of the Agreement is hereby amended and restated so that it

reads as follows:

3.0 Term of Appointment; Evaluation; Renewal

3.1 This Agreement shall be a three (3) year rolling contract. The term of
this Agreement shall commence on January 1, 2016 and shall end on December 31,
2018. The term shall be rolled forward and automatically extended by one (1) year
on December 31 of each calendar year, subject to the Board’s ability to halt the
automatic extension prior to its occurrence if the Board determines, in view of the
President’s annual performance review, that the President’s job performance has
not been satisfactory. Notwithstanding the foregoing, the Board reserves the right to
relieve the President of his duties as President as set out at Section 15 hereof.

3.2 Prior to the end of a University fiscal year (October 1 through
September 30) (“Fiscal Year) (absent unusual circumstances), the President shall
submit to a Compensation Subcommittee of the Board, appointed by the President
Pro Tempore, a self-evaluation of his performance during that Fiscal Year, which

shall include an assessment of his success in achieving any performance goals and






(m\ incentive bonus criteria that were previously established by the Board for the
current Fiscal Year, together with a proposal to the Compensation Committee for
performance goals and bonus criteria to be adopted for the upcoming Fiscal Year.

3.3 Not later than November 1 of each year (absent unusual circumstances),
the President shall receive a performance evaluation with respect to the Fiscal Year
that ended on September 30 of that same year, which shall be conducted by the
President Pro Tempore of the Board in consultation with the Compensation

Subcommittee and the Board.

2.  Section 4 of the Agreement is hereby amended and restated so that it

reads as follows:

4.0 Compensation

4.1 For all services rendered under this Agreement, the University shall pay
the President an annual base salary of $208,060.00 payable in equal monthly
installments in accordance with normal University procedure. The parties

C@\ acknowledge and agree that premiums for the President and family portion of
University-provided health care insurance, including hospitalization and major
medical coverage shall be taken from the President's base salary amount, subject to
group health care plan costs adjustments applicable to all University employees.

4.2 The President's annual base salary shall be reviewed annually by the
Board Compensation Subcommittee in accordance with University Policy and may
be increased, but not decreased, at the discretion of the Board. Such annual salary
review will be in conjunction with the evaluation of the performance of the
President by the Compensation Subcommittee described in Section 3 of this
Agreement. Any adjustment in base salary should be in the form of a written
amendment to the current employment contract. The President Pro Tempore will
review with the President any recommendations of the Compensation
Subcommittee concerning adjustments to the annual base salary prior to the
presentation of its recommendations to the Board.

4.3 The President shall be responsible for any federal, state or local income

tax liability incurred as a result of payments made as compensation or benefits






provided to the President pursuant to this Agreement.

4.4 The President shall be eligible for an annual performance bonus. The
Board, upon consideration of any recommendations of the Compensation
Subcommittee, shall, prior to November 1 of each year (absent unusual
circumstances), set annual goals and objectives for the President during a Fiscal
Year.

4.5 No later than January of each year (absent unusual circumstances), the
Compensation Subcommittee shall review the annual goals and objectives for the
Fiscal Year that ended on the prior September 30 to determine whether or not the
President met all or part of the same, and shall recommend to the Board whether or
not the President should receive a bonus (and in what amount). The President Pro
Tempore will review with the President such recommendations of the
Compensation Subcommiittee prior to the presentation of those recommendations to
the Board. The Board may thereafter award a bonus, in an amount to be
determined by the Board of no more than twenty-five percent (25%) of the
President's annual base salary in effect on the last day of the calendar year for
which his performance is being evaluated. The President must be actively employed
on December 31 of the calendar year to be entitled to any annual performance

bonus with respect to the Fiscal Year ending in that calendar year.

IN WITNESS WHEREOF, this “2017 Amendment to the President’s
Employment Agreement” is executed below and will be effective as of the date that it is

signed by all of the parties hereto.
ATHENS STATE UNIVERSITY
By: Date: , 2017

Name: Cathy Dickens
Its: Chair pro tempore, Board of Trustees

Date: , 2017

ROBERT K. GLENN, Ph.D.






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 21,2017
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment
RECOMMENDATION:

[t is recommended that the Athens State University Board of Trustees accept, from the
President of the University, the following nominee for reappointment to the Board of Visitors.

The Board of Trustees appoints the following individual to serve on the Board of Visitors
for the term specified.

College of Business
Jim America (3 years)

FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to the Board of Visitors Charter approved by the Board of Trustees on April 2014:
Members shall be appointed by the Board of Trustees (by process determined by that Board) on
nomination by the President of Athens state University. Members will serve three-year terms.
Any person who has served one term shall be eligible for re-appointment for a second term
(3-year term).

Chair pro tem re‘ Date
N 71 dpul 207
vV

?ﬁgmﬁ%’g/m D;:/z./ 17

President of Athens State University Date
[ Yok jTood f-31-17
§Fm"é\;t;la ry to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 21,2017

ACTION ITEM TITLE: Academic Program
Option: Health Care Management
B.S. in Health Science
College of Arts and Sciences

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the Health Care
Management Option for the B.S. in Health Science for the College of Arts and Sciences.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
See attached.

Chair pro tempore Date
%/ M’ Z/ ﬂﬂvz/ 21

X

Vice halr pro pore Date
& (B o4z 17
President of Athens State University Date
k/‘/wﬁcluﬂu /ltjood’u H)29) 17
Secretafff to the Board of Trustees Date
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Note of Clarification

Date: April 13,2017

To:  Athens State University Board of Trustees

From: Bruce Thomas .
Faculty Sponsor of the Health Care Administration option in the Health Sciences major

Department Chair of Government and Public Administration
Professor of Health and Wellness Management

Debra Vaughn
Faculty Sponsor of the Bachelor of Science in Health Care Management
Assistant Professor of Management, College of Business

Re:  Proposals fora
¢ Bachelor of Science in Health Care Management major and a
e Health Care Administration option in the Health Sciences major

The proposals for the Bachelor of Science in Health Care Management major and a
Health Care Administration option in the Health Sciences major may appear to be in competition
and proposing the same courses under different colleges, and that is not the case. Each program
is designed to best serve a distinctly different student population. The Health Care
Administration option in the Health Sciences major is designed for allied health practitioners
with a strong science background to prepare for advancement into a management role.
Attachment A: Academic Profile of the Typical Student Entering Athens State’s Health Science
Program lists requirements of students to seck the Health Care Administration option. The
Bachelor of Science in Health Care Management is designed for business students seeking a
career in management in one of the many sectors of the healthcare industry, including the
possibility of graduate business or health administration education. Attachment B: Bachelor of

Science in Health Care Management major describes the configuration of the program.





The two programs require many of the same courses and the plans of study include
courses from both programs. Both programs are also requesting course approvals for courses
that appear to be the same for both programs, but must have different design and content to meet
the educational needs of the specific student population of that program. We believe that Athens
State University can inclusively serve both student populations, rather than exclude one student
population over another, through this approach and is the reason why both proposals are being

requested together.





Attachment A

Academic Profile of the Typical Student Entering Athens State’s Health Science Program

Complete at least 24 semester credit hours of science (lab based) coursework in such
areas as biology, chemistry, physics

Complete an associate degree in an allied health curriculum (examples include nursing,
respiratory therapy, medical technology, diagnostic medical sonography, occupational
therapy assistant, physical therapy assistant, etc.) from a community college

Make a successful score on an allied health national registry/licensure exam
Most of our Health Science Majors are employed as licensed allied health professionals
Limited, if any, academic background in business related coursework

Health Care Administration Option will allow Health Science Majors to develop an
academic skill set that will assist them to advance their careers, while still serving as
allied health practitioners





(“m Attachment B

Bachelor of Science in Health Care Management major

Thé Bachelor of Science in Health Care Management '(BVS-HCM) major at Athens State
University will be unique in Alabama by seeking accreditation by two accrediting agencies,
thereby demonstrating the value of the degree in both business and healthcare. The BS-HCM is
designed to prepare business students for management roles in one of many sectors of the
healthcare industry.

Programs offered by the College of Business at Athens State University are gccredited by
the Accreditation Council for Business Schools and Programs (ACBSP). The Bachelor of
Science in Health Care Management (BS-HCM) major is configured to comply With the .
guidelines of the ACBSP that are recognized and valued by employers, including the Common
Professional Components (CPCs) o'f a management and business education, regardless of
industry. The CPCs are the foundat_ional courses upon which a student develops the
competencies for professional success, including accounting principles, professional
communicétibn, business law and ethics, management and leadership, financial management,
marketing principles, operations management, and management decision support systems. The
ACBSP accreditation also demonstrates the qualification of faculty to teach courses offered in
the College of Business and a student-centered and learning approach to education.

In addition, the BS;HCM major will meet the established criteria of the Association of
‘University Programs in Heaith Administration (AUPHA) and demonstrates the opportunity for

students to achieve the competencies needed for leadership roles in the healthcare industry.






CURRICULUM REVIEW REQUEST

(CRR)

M

Proposed Dr. Bruce Thomas Department/ | Health Science Program in

by Program the Department of

Government and Public
Administration (COAS)
College Date 8-2-2017
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ALABAMA COMMISSION ON HIGHER EDUCATION
‘ INSTRUCTION

Proposal Form for the Addition of an Option, Track, Specialization, or
Concentration, etc., toan Existing Program

4. Institution: Athens State University

2. CIP Code, Program Title, and Degree Nomenclature of the existing program [see

instructions below):
Field of Study/ Program Title: Health Science
" Degree: Bachelor of Science
CIP Code: 51.9998

Refer to the institution’s Academic Pragram Inventory for the current CIP code, program title,
and degree nomenclature for the existing program to which the extension will be added.
This information is necessary for the review and evaluation of your request. Failure to
include this information will cause a delay in processing the request.

Note: To complete the form, please consult the Academic Program inventory for the
' recognized program CIP code, program title, and dcg_ree nomenciature at:

p
("’“"”“ http: .ache.alabama.qov Proglinviins ht

CIP 51.9989, Health Science, Bachelor of Sclence. Ses Attachment
3. Name of the proposed extension;

Option in Health Care Administration
4. Fillin the table provided with the following information:

a. For certificate, associate, and baccalaureate programs, the number of hours in the
General Education Curriculum.

41 Hours

b. For all program levels, the number of hours in the program core. The program core
includes all courses in the major taken by students regardless of option,
concentration, specialization, or track. ’

35 Hours

¢. For all program levels, the number of hours in the proposed option, specialization,
concentration, track, etc. .

(m\ 34 Hours

Form 4/168/13
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d. For all program levels, the total hours in the program including the new
extension/alteration.

124 Hours

Form 4/1613 }
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Semester Hours in the General Education

v e

Proposed Extension/Alteration

Curriculum (Certificate, Associate, and 41 Hours

Baccalaureate Programs Only)

Semester Hours in the Program Core 35 Hours

Semester Hours In the Option, Concentration, 34 Hours

Ete. B

Semester Hours in other coursework 49 Hours :
| (electives, supporting courses, efc.) J

Total Semester Hours in the Program with the | 124 Hours

5. List the courses in the program core with the number of semester hours for each:

Below is a current list of the courses in the program with the number of semester hours

for each:

Exlstin_gilealth Science Curriculum

Credit

Courses Hours
GS 320/320L Nutrition 4
HCM 340 Introduction to Health Care Systems 3
HCM 345 Management of Health Care Organizations 3
HCM 355 Survey of Issues in Health Care 3

Management

PO 351 American Public Policy 3
HS 320 Biomedical Ethics 3
HS 400 Public Safety and Health Education 3
HS 447 Public Health Concepts and Systems 3
HPE 450 Introduction to Epidemiology 3
HPE 401 Measurement and Evaluation 3
HS 465 Senior Research Project 4
Total Professional Requirement Hours 35

6. List the courses in the proposed option, concentration, spéciallzaﬁon. or track, etc., with the

credit hours for each;

Below is a side-by side comparison of the Health Sclence Major and the Health Sclence
Major: Health Care Administration Option. Modifications to the Health Sclence Major are

5
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highlighted and numbered. An explanation for each numbered change is provided

below:
Existing Health Science Health Science Major: Heaith Care Administration
Curriculum Option
Credit Credit
Courses Hours Courses Hours
GS 320/320L Nutrition 4 65-320/330L-Nutrition
HS 380 Essentlals of Health Care Finance (New 3
course needs to be developed — create HS prefix)
HCM 340 Introduction to 3 HCM 340 Introduction to Health Care Systems 3
Health Care Systems
HCM 345 Management of nizations 3
Health Care Organizations 3 HCM 345 Management of Health Care Orga
HCM 355 Survey of Issues in 3 HGM-355-Survey-ofissuesin-Health-Gare
Health Care Management Management
PO 351 American Public HS 450 Health Policy to Health Policy and Regulation
3 3
Policy the U.S.
HS 481 Quality Assurance and Risk Management
(New course needs to be developed - create HS 3
prefix)
AS 320 Biomedical Ethics 3 HS 320 Biomedical Law and Ethics (New Course Title) 3
HS 400 Public Safety and 3
Health Education H5-400-Rublic-Safety-and-Health-Education
HS 447 Public Health 3 .
Concepts and Systems HS-447-Rublic-Health-Concepts-ond-Systems
HS 465 Senior Research
Project 3 HS 465 Senior Research Project 4
HPE 401 Measurement and
Evaluation 3 HPE 401 Measurement and Evaluation 3
HS 455 Health Care Internship (New course needs to 3
be developed - create HS prefix) Capstone
3. MKT 331 Marketing Principles
b. EC 350 Modern Economics
¢. PO/PS/SO 341 Statistics with Advance Topics in
Behavioral Science and Healthcare
HPE 450 Introduction to
Epidemiology 3 d. PSHA 349 Human Resources Management
e. CIS 301 Problem Solving with Computers 6

f. PSHA 448 Managing the Public Safety and Health
Emergency (NIMS)

8- SO 352 Sociology of Health and lilness

h. SO 353 Sociology of Death and Dying

i. 50471 Aging in a Mass Soclety

Form 4/16/13

Instruction/Guidelines and Forms

6






(‘m j- CA 301 Perspectives on Child Maltreatment &
Child Advocacy
k. CA 401 Child Advocacy It: Professional and

System Responses to Child Maltreatment
m. HWM 450 Introduction to Epidemiology

Total Professional 35 Total Professional Requirement Hours 34
Requirement Hours

7. What is the scope or effect of the proposed extension?

a. How many of the major coursss to be offered by the proposed extension are offered
in the existing program?

All of the courses listed are currently offered with the exception of two new
courses which are HS 455 and HS 481:

Health Science Major: Health Care Administration Option

- Credit
(«m‘ Courses Hours
HS 320 Biomedical Ltaw and Ethics (New Course Title) 3
HS 455 Health Care Internship (New course neads to be 3
developed - create HS prefix)
HS 481 Quality Assurance and Risk Management (New 3
course needs to be developed ~ create HS prefix)
HCM 345 Management of Health Care Organizations 3
HS 450 Health Policy in the U.S. or PO 351 American Public
3
Policy
HWM 401 Measurement and Evaluation 3
HS 4685 Senior Research Project 4
HCM 340 Introduction to Health Care Systems 3
7
Form 4/16/13
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Elective Course — Choose from the following list of course
options:

a. MKT 331 Marketing Principles

b. EC 350 Modern Economics

¢. MA 331 Applied Probability and Statistics or PO/PS/SO
341 Statistics with Advance Topics in Behavioral Science
and Healthcare

d. PSHA 349 Human Resources Management

e. CIS 301 Prablem Solving with Computers
f—81-313-Bioinformatics .

g. PSHA 448 Managing the Public Safety and Health 6
Emergency. .

h. SO 352 Saciology of Health and lliness

i. SO 353 Sociology of Death and Dying

j. SO 471 Aging in 2 Mass Society

k. CA 301 Perspectives on Child Maltreatment & Child
Advocacy ‘

I. CA 401 Chilg Advocacy Il: Professional and System
Responses to Child Maltreatment

m. PO/PSHA 380 Public Budgeting and Finance

Total Professional Requirement Hours 34

HS 450. Qu'allty' Management and Risk Management in Health Care. 3 Hours.

Concepts of the monitoring and evaluation of the quality, timeliness and
appropriateness of patient care and services provided In health care
organizations; overview of regulatory guidelines and industry standards; current
Issues in quality measurement and outcomes, as well as risk management.

HS 481. Hoalth Care Management Internship. 3 Hours.

The Capstone course places students in selected healthcare setting supervised
by experienced preceptors. Students are exposed to day-to-day managerial
functions and participate in organizational projects. Students draw upon,
synthesize, and apply classroom leaming to healthcare organization
environments. Activities focus on the development of problem solving, effective
communications and research skills. Projects focus on Health Service Learning.
Students also explore the culture, ethical Issues, as well as the community health,
soclal and economic impact of the health care organizations.

b. How will the proposed extension impact other public institutions?

There are no Alabama public universities offering Health Care Administration in
their College of Arts and Sciences. The primary benefits of this Opticn are that it
will allow healthcare organizations to better understand the academic
(«W\ qualifications of our studonts as they apply for positions of leadership in the

. 8
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health care industry, as well as enable institutions of higher education to better
a::oss the academic acumen of our students applying for graduate degrees in

healthcare.

c. Wil the proposed extension mave the program listing to a new two-digit CIP category
in the Commission's academic program inventory?

No.

8. What is the impact of the proposed change on the existing program or unit?
a. What will be the budgetary impact of the proposed extension?
Diminimos. $5,400 for annual Adjunct Facuity Salary

b. What changes in faculty and staff will be required to implement the proposed
extension/alteration?

As current faculty possess appropriate credentials all of the courses included in
the Option, no changes in faculty and staff with the exception of Adjuncts to
teach a solo class each semester:

1 Adjunct to teach 1 course per semester in HS 450. Quality and Risk Management
in Health Care - 3 Hours

1 Adjunct to teach *% a course per semester in HS 320 Biomedical Law and Ethics
- 3 Hours

9. If the extension will require additional resources, please provide a list of sources of funds
available for the extension.

Adjunct Instructors with graduate training and work experience Quality and Risk
Management in Health Care and Biomedical Law and Ethics

Expense: $2,700 per semester
10. Please slate the rationale for the extension/alteration.

A Health Care Administration (HCA) Option in the Department of Health Science
offers a broad-based program of study with emphasis on the preparation of
professionals who are responsible for mesting operational, regulatory,
accreditation and governmental requirements, as well as strategic, analytical and
leadership skills for the Health Care System of the United States. This training
and study will prepare graduates to be leaders in the management of healthcare
rolated resources in the industry and will provide graduates critical thinking skills,
Interpersonal skills, leadership and management skills, and discipline awareness.

9
Form 4/16113
Instruction/Guldelines and Forms





Most individuals will bring prior education/experience or transfer credit from
Alabama community colleges that provides the foundation for this program. The
HCA degree option provides the necessary management skills for these students
who are entering or who will enter HCM positions.

The Option is specifically designed to attract the following groups of students,
although it may be of interest to other student populations as well:

O Adults working full-time or parttime in local, reglonal, state, and federal
healthecare entities and in the private sectors who have health care administrative
responsibilities.

O Adults working full-time or parttime in non-profit, trade, and professional
organizations and private industry with a focus on health care administrative and
heaithcare sclence responsibilities.

O Transfor students from the Alabama community colleges with associate
degree programs in allied health, as well as non-allied heaith programs.

O Military personnel, both overseas and stateside, with responsibllities in
healthcare administration. .

Signature of Institution's Authorized Representative Date
Title

Institution
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Attachment
Alabama Commission on Higher Education

GUIDELINES FOR THE REVIEW
OF EXTENSIONS & ALTERATIONS OF EXISTING PROGRAMS

According to the Commission’s statute, a new unit of instruction does not include reascnable
extensions or alterations of existing curricula or programs that have a direct relationship to
existing programs previously approved by the Commission. However, the statute also states
that the Commission may, under its rule-making authority, define the character of such
reasonable extensions and alterations.

A Reasonable Extension or Alleration of a Unit or Program of instruction is defined as a
modification of an existing unit or program of instruction that does not change its essential
character, integrity, or objectives. Such modifications do not create new units or programs of
instruction. Program changes may include the addition of a new area of specialization
(concentration, option, emphasis, focus, track), or changes in degree nomenclature at the same
degree lavel (except doctoral), or changes in program title or CIP code, provided these
modifications are within Commission guidelings (see below). Provisions for reasonable
extensions or alterations of units or programs of instruction do not relate to the addition of off-
campus sites or adding any new unit or program.

There are two types of reasonable extensions or alterations of a unit or program of instruction:
1) Non-Substantive Change which requires notification to Commission by information item; and
2) Substantive Change which requires Commission approval.

2. Substantive Extensions/Alterations of Existing Programs or Other Units of
Instruction: A substantive change must be approved by the Commission as a reasonable
extension/alteration of an existing program. All proposed extensions and alterations of
existing programs and curricula not specifically defined as non-substantive in section 1 must
be presented to the Commission for approval as substantive changes. If the staff
determines that the proposed extension or alteration is a new program or unit and not a
reasonable extension/alteration of an existing program, the institution must follow
established review guidetines and procedures for reviewing new programs and units.
Generally, if less than one-third of the major of the proposed extension/alteration is in
common with the major of the existing program(s), the change will be considered a new
program. The criteria used for evaluating the reasonableness of a proposed substantive
extension or an alteration include:

e The scope or effect of the proposed extension or alteration (How many of the major
courses 1o be offered by the proposed extension/alteration are offered in the existing
program? How will the proposed extension/alteration impact other public
institutions? Will the proposed extension/alteration move the program listing to a
new two-digit CIP category in the Commission's academic program inventory?)

» Theimpact of the proposed change on the existing program or unit (What will be the
budgetary impact of the proposed extension/alteration? What changes in faculty
and staff will be required to implement the proposed extension/alteration?)

* The raticnale for the proposed change (Is justification for proposed
extension/alteration based on academic principles and/or market demand? What

1
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evidence can be presented that this proposed change will benefit students?
Reference need or demand studies if available. How will the resulting program be

improved as a result of this proposed change?)

Substantive extenslons/alterations of existing programs and other units of instruction
include, but are not limited to:

A. Approval of New Options/Tracks/Specializations/Concentrations as the Result of
Program Mergers and Consolidations or New Course Sequences

1) Option must be in a field closely related to the major (usually 28 sh or more).

2) Generally, an option must ba less than half of the total credits needed for the major
(two-year), upper-division major (baccalaureate) or graduate pragram. (Note: The
Commission’s definition of minor is 18 sh generally. An option generally would
require fewer hours than a minor except in cases where the major is greater than 34
sh.)

3) Generally, the resuiting program must have a cammon core (excluding the general
education core) for all majors regardless of which option selected, which is at least
50% of the major. Exceptions to this guideline will be considered if the institution can
present convincing rationale that the 50% should be reduced.

12
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 21, 2017

ACTION ITEM TITLE: Academic Program
Notice of Intent to Submit Program (NISP) Approval:
B.S. in Health Care Management - College of Business

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the NISP fora B.S. in
Health Care Management for the College of Business.

FISCAL CONSIDERATION:
None.

RATIONALE:

The Notice of Intent to Submit Program (NISP) is the first step in a two-step process to submit a
program to the Alabama Commission of Higher Education (ACHE). The second step is to submit a
full program proposal to ACHE. The Board will receive the full program proposal for
review/approval at the July Board meeting.

Chair pro tempor Date

Z/ Mﬂul/z_”)/’]

NES
Vice airp% tempore : _ Date |
fbert K Gofowr ot 1

Presitlent of Athens Stafe niversity Date
adud Jgroch H)21)i7
Secretary £6 the Board of Trustees ' Date
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Note of Clarification
Date: April 13,2017
To:  Athens State University Board of Trustees

From: Bruce Thomas .
Faculty Sponsor of the Health Care Administration option in the Health Sciences major

Department Chair of Govemment and Public Administration
Professor of Health and Wellness Management

Debra Vaughn
Faculty Sponsor of the Bachelor of Science in Health Care Management
Assistant Professor of Management, College of Business

Re: Proposals for a

o Bachelor of Science in Health Care Management major and a

o Health Care Administration option in the Health Sciences major

The proposals for the Bachelor of Science in Health Care Management major and a

Health Care Administration option in the Health Sciences major may appear to be in competition
and proposing the same courses under different colleges, and that is not the case. Each program
is designed to best serve a distinctly different student population. The Health Care
Administration option in the Health Sciences major is designed for allied health practitioners
with a strong science background to prepare for advancement into a management role.
Attachment A: Academic Profile of the Typical Student Entering Athens State’s Health Science
Program lists requirements of students to seck the Health Care Administration option. The
Bachelor of Science in Health Care Management is designed for business students seeking a

career in management in one of the many sectors of the healthcare industry, including the

possibility of graduate business or health administration education. Attachment B: Bachelor of

Science in Health Care Management major describes the configuration of the program.





The two programs require many of the same courses and the plans of study include
courses from both programs. Both programs are also requesting course approvals for courses
that appear to be the same for both programs, but must have different design and content to meet
the educational needs of the specific student population of that program. We believe that Athens
State University can inclusively serve both student populations, rather than exclude one student
population over another, through this approach and is the reason why both proposals are being

requested together.





(M‘“”“ Attachment A
Academic Profile of the Typical Student Entering Athens State’s Health Science Program

o Complete at least 24 semester credit hours of science (lab based) coursework in such
areas as biology, chemistry, physics

o Complete an associate degree in an allied health curriculum (examples include nursing,
respiratory therapy, medical technology, diagnostic medical sonography, occupational
therapy assistant, physical therapy assistant, etc.) from a community college

e Make a successful score on an allied health national registry/licensure exam
e Most of our Health Science Majors are employed as licensed allied health professionals
¢ Limited, if any, academic background in business related coursework

o Health Care Administration Option will allow Health Science Majors to develop an
academic skill set that will assist them to advance their careers, while still serving as
allied health practitioners






Attachment B

Bachelor of Science in Health Care Management major

The Bachelor of Science in Health Care Management (BS-HCM) major at Athens State
University will be unique in Alabama by seeking accreditation by two accrediting agencies,
thereby demonstrating the value of the degree in both business and healthcare. The BS-HCM is
designed to prepare business students for management roles in one of many sectors of the
healthcare industry.

Programs offered by the College of Business at Athens State University are accredited by
the Accreditation Council for Business Schools and Programs (ACBSP). The Bachelor of
Science in Health Care Management (BS-HCM) major is configured to comply with the
guidelines of the ACBSP that are recognized and valued by employers, including the Common
Professional Components (CPCs) of a management and business education, regardless of
industry. The CPCs are the foundational courses upon which a student develops the
competencies for professional success, including accounting principles, professional
communication, business law and ethics, management and leadership, financial management,
marketing principles, operations management, and management decision support systems. The
ACBSP accreditation also demonstrates the qualification of faculty to teach courses offered in
the College of Business and a student-centered and learning approach to education.

In addition, the BS-HCM major will meet the established criteria of the Association of
University Programs in Health Administration (AUPHA) and demonstrates the opportunity for

students to achieve the competencies needed for leadership roles in the healthcare industry.





[FARRSSLL] ~yRRICULUM REVIEW REQUEST

~ (CRR)

[ Proposed Debra Vaughn Department/ | Healthcare Management
' by Program
College of Business 3-29-17
College Date
CURRICULUM CHANGE/STATEMENT OF ACTION REQUESTED
. Addition of " Deletion of Change Substantive Course Change Substantive ]
) new course/ X | course/ O in | Program
curriculum curriculum existing ~ Change
, ., .course _ : i
If adding a # of " Lab fee ; ' If adding a new coursse, please attach
new course: credit 6 - amount, if ' nla | the course description to this form.
_ j hours | applicable o
Academic Year Course(s) Affected I (title, prefix, number, ete.) mummm
Effective | 2018:19 | major in Health Care Management and two new courses : HCM 3

Health Care Financial Resqum_s_md_HQM_qu_tm&mﬂnnnm&haMand

| Marketing in Health Care (Syllabi attached),

JUSTIFICATION OF ACTION REQUESTED
Curriculum change has been evaluated in terms of:

College ' Institutional I External Library/equipment ! Personnel l Facility -
: Goals X | Goals X | Accrediting { X | support available X Support P X Support X
; Agencies . ! l

| Rationale (include documentation):
(w Mmuﬁwc‘”es 18 wmdun&du_ngnnLQmmanat the undergraduate level to _gddmﬁ_ﬂm 1

other published e e loding online-wihare

Recommended | Acknowladgement by Signature Commenta

Action
All program/major
) . . N 1M i

J faculty members ‘ b N , .
f 2y vE V'~ Debra Vaughn | __d?"'}\_\v'u%h "' Date 3/ 2.67// 7
AR ; 7 7-
AP e Gary Valeana . f I Date —| 3-29-17
Department Chair s |
5792 | LaDaris Baugh a" Hé/ » vyl pae i F/R9/2017

College Dean !
Kim LaFevor 92 Date

Please secure the signatures of other college deans before submission to curriculum
committee. If proposal affects education/certification, pleasce secure Certificatinn
Officer's signature as well.

April 2016





Other College Dean's
signature /

[ | Certification Officer (iff

appropriate)

" Chair, Curriculum and
Faculty Development
. Team (Graduate Only)

i Chair, Curriculum

'd‘/r.?w | Commltlee_
Provost/Vice President

| m for Academic Affairs
| (oo s

| Action
1 Taken: |

Date
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Alabama Commission on Higher Education
NOTIFICATION OF INTENT TO SUBMIT A PROPOSAL (NISP)
FOR A NEW PROGRAM OF INSTRUCTION
1. Institution: Athens State University
2. Date of NISP Submission: July 2017

3. Institutional Contact Person: Dr. Joe Delap
Provost and Vice President for Academic Affairs

Telephone: (256)233-8214
Fax: (256)233-8112
E-mail: joedelap@athens.edu

4. Program |dentification:

Title: Health Care Management
Award: Bachelor of Sclence
CIP Code: 51.0701

5. Proposed Program Implementation Date:Fall 2018

6. Statement of Program Objectives (Objectives should be precise and stated in
such a way that later evaluation/assessment of program outcomes is
faclilitated.)

Athens State University is proposing a Bachelor of Science in Health Care
Management (BS-HCM).

The program objectives are to:

1. Provide an educational opportunity at the undergraduate level to address the
growing local and regional demand for professionals with healthcare
management expertise with emphasis on the north Alabama area.

2. Provide an opportunity for individuals to enhance their professional knowledge,
skills, and abilities needed to effectively manage in a variety of healthcare
settings through a curriculum of business management and healthcare
principles.
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3. Prepare individuals for decision-making with the ability to develop and evaluate
alternative strategies on healthcare issues in response to business and industry

needs.

4. Prepare professionals who demonstrate sensitivity and effective interpersonal
skills in working with socially and culturally diverse populations.

5. Establish the BS-HCM as a premiere program in North Alabama, recognized for
its academic quality and rigor and capable of producing sustainable growth.

Program Learning Qutcomes:

Based on the leaming outcomes identified by the faculty and upon program
completion, graduates of the BS-HCM will:

a) have comprehensive knowledge of accounting and finance, management and
leadership, human resources and team building, cultural competence and
diversity, and marketing required to effectively lead health care operations.

b) have comprehensive knowledge of research methodology, organization theory
and operations, public and community health, and quality improvement required
to effectively manage health care operations.

c) effectively use analytical, critical thinking, and decision-making skills to
formulate and implement management and leadership strategies as a healthcare
manager.

d) effectively communicate, both orally and in writing, in the healthcare
management role.

e) understand the legal and ethical issues associated with patient care and
management of healthcare organizations.

f) effectively use technology needed to be successful as a healthcare manager.

7. Relationship of program to other programs within the institution.

a. How will the program support or be supported by other programs within
the Institution?

Form Oate: 8720501 2
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The BSHCM is a program hosted and taught through the College of Business.

The curriculum will include coursework in business and healthcare management
through the College of Business. Undergraduate programs at Athens State University that
directly or indirectly relate to this proposed program are:

College of Business:
1. Bachelor of Science in Management (includes a Healthcare Minor/Option)

Furthermore, the proposed curriculum for the BS-HCM program is configured to
meet recommendations by the Assoclation of University Programs in Health
Administration (AUPHA) and Athens State plans to seek AUPHA accreditation when
eligible. The BS-HCM program also adheres to requirements of the Accreditation
Council for Business Schools and Programs (ACBSP) that currently accredits the
College of Business.

b. Will this program replace any existing program(s) or specialization(s),
options or concentrations within existing programs? Yes: No: _X

If yes, please explain.

This proposed program will not replace existing programs, specializations, options
or concentrations but rather will help strengthen their focus.

#f this program is duplicative of any other programs In the state, please give
your rationale for program duplication.

Bachelor degrees in Health Care Management (CIPC 51.0701) are currently offered
at Auburn University and the University of Alabama in Birmingham. While the
proposed program has similarities with those two programs, Athens State
University, located in North Alabama does not serve the same students as Auburn
University or the University of Alabama in Birmingham. The program at Athens
State University will provide a local opportunity to obtain the degree for the growing
number of healthcare professionals in North Alabama, and local potential students
interested in obtaining the degree. The proposed program focuses on providing the
business and leadership basis nesded by alumni to succeed in management and
leadership positions in the variety of healthcare provider venues, and/or pursue
graduate level education.

9. Do you plan to explore possible program collaboration with other
institutions? Please explain.
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Not at this ime. However, Athens State University is open to future collaboration
with institutions that would build on the strengths of Athens State, its programs, and

partner institution(s).

While the institution has not currently entered a collaborative agreement for this
degree program, future collaboration is desired with local and state institutions
offering in-depth programs in the proposed program area.

Athens State University is continuously developing collaborative relationships with
other institutions to increase access to quality education for the citizens of Alabama.
Evidence of this collaboration is the partnership with the University of North
Alabama to provide MBA and MAED programs on the Athens State campus. The
university will continue to cultivate these kinds of partnerships to avoid competition.
Athens State University is open to collaboration with other institutions as well.

Furthermore, Athens State University will collaborate with community colleges in the
area and the region to be certain that students are aware of this program option.
Collaborative activities would include providing advisors and potential students with
specific program information and information regarding employment opportunities.

10. Do you anticipate the use of distance education technology in the delivery of
the program? Please explain.

The proposed program is designed to meet the needs of both working and
traditional students. Therefore, the instructional delivery methods will include
traditional, blended/hybrid and online course format. it will be possible for students
to complete the entire degree through the distance learning format.

Distance learning technology will be used to deliver instruction in the BS-HCM
program. Athens State University makes extensive use of technology commonly
used in higher education to deliver and manage traditional and online programs.
The University uses these technologies to support both synchronous and
asynchronous course content delivery that extends the flexibility and value of the
online instruction delivery model while maintaining a high level of quality and
enhancing the student leaming experience. The University requires that courses
delivered through both distance leaming and on-campus instruction meet the same
instructional quality standards.

11. What methodology will you use to determine the level of student demand for
this program?

Form Date: 8/20/01 4

Acad Poficles/
FM-NISP





The methodology to be used to project enroliment for the Health Care Management
program will involve an interest survey and assumptions generated by available
data as follows:

o The Bachelor's in Health Care Management Interest Survey administered in
selected freshman/sophomore classes and allied health programs at Wallace
State Community College in Hanceville, Northeast Community College and
Calhoun Community College. These community colleges are among Athens
State University’s top feeder transfer schools.

o Enroliment trends and students’ quality ratings of related degree programs in the
College of Business.

¢ Data trends in labor market opportunities for a select list of heaithcare
management-related occupations with emphasis in Huntsville and Workforce
Region 2 which include surrounding counties in North and Central Alabama.

Surveys will also be conducted in selected freshman/sophomore classes and allied

health programs at Wallace State Community College in Hanceville, Northeast
Community College and Calhoun Community College with those students who may

be attending Athens State University in the future.

12. What methodology will you use to determine need for this program?

The methodology to be used to determine the state need for this program will
involve a thorough analysis of the healthcare landscape with a focus on the North
and Central Alabama regions. Special attention will be placed on the cccupational
outiook and location quotient for heaithcare management and leadership positions.
Factored in the determination of need for this program will include the increasing
demand for the professional development of healthcare workers to advancs in their
current positions within the field.

Accordingly, two major statistical sources will be used to determine the need for
this program: (1) U.S. Bureau of Labor Statistics and (2) the Alabama Department
of Labor-Labor Market Information Division.

a) Conduct a survey of healthcare employers in North Alabama to determine
current and future needs.

Certification

Chief Academic Officer
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Graduate Dean (if this is a graduate program)

Date
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COLLEGE OF BUSINESS
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PMinMUM HOURS FOR GRADUATION: 124 SEUESTER HOURS,

MUST INCLUDE A MINMUM OF 51 SEMESTER HOURS OF UPPER LEVEL COLLEGE/UNIVERSITY CREDIT (300/400 LEVEL CREDT).
MUST COMPLETE A MINIMUM OF 60 SEMESTER KOURS FROM AN ACCREDITED BACCALAUREATE DEGREE-GRANTING INSTITUTION,
A NINDSUM OF 33 OF THE LAST 39 SEMESTER HOURS MUST BE COMPLETED WITH ATHENS STATE UNIVERSTTY.
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AUPHA Content
Bachelor of Science in Haalth Care Ma:

Response Key:

AsPrimary Content of Course

BeContent Addressed in more than S0% of Course Cantent
CoContent Covered in Depth in at least 1 lecture
O=Content Mentioned, No Substantive Coversge
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US Healthcare System
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 21,2017

ACTION ITEM TITLE: Academic Program
Certificate Approval
Human Resource Management
College of Business

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the certificate in Human
Resource Management.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
See attached.

Chair pro tem o# Date
ﬂ 2 fpul 217
air pro tem o\e Date/
v LY

Presillent of-Athens Stat University Date
adow 0 (h/ H)aifi7
Secretzyﬁ{/ to the Board of Trustees Date
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BE ATHENS S ;
SFalibisieli| yRRICULUM REVIEW REQUEST
(CRR)

s

| Proposed [ Gary Valcana Department/ | Human Resource Management
_ Program
. Business 8-27-17
College Date
CURRICULUM CHANGE/STATEMENT OF ACTION REQUESTED
Addition of Deletion of ‘ | Change | Substantive Course Substantive
| new course/ X course/ in [] | Change I O | Program il
curriculum curriculum existing Change
_ | | course _ ‘ ) |
If adding a # of Lab fee ] If adding a new course, please attach the
new course: credit n/a amount, if n/a course description to this form.
3 | hours applicable
Academic Year | Course(s) Affected I(title, prefix, number, etc.) Addition of a Human
Effective | 2017-18  Resource Management certificate
JUSTIFICATION OF ACTION REQUESTED
Curriculum change has been evaluated in terms of
College Institutional | External I ] Library/equipment ] Personnel Facility
Goals | X | Goals X | Accrediting X | support available ' X | Support X | Support | X
Agencies |

Rationale (mclude documentation): The Human Resource Management Certificate will be awarded upon completion
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Non-Degree Program (Certificate) Information Summary Form

)= After approval by the Curriculum Committee and the Provost, these programs require
mn submission to the Athens State University Board of Trustees for approval, then submitted to
amd \THENS ACHE as an information item. Implementation of the program can only occur after
(M\ STATE presentation at ACHE meecting,
CETE—

For your convenience, this form can be used for submission to Curriculum Committee,

Provost/VPAA, Board of Trustee approval, and to the Alabama Commission on Higher Education.

Non-degree (Certificate) Program Title Associated CIP Code:

Human Resource Management Certificate 52.1001
Purpose (Objectives) and Rationale for the Program
The purpose of this certificate program is to provide a credential to allow currently employed HR professionals
or those individuals on a career development track to enter into the human resources field to gain a basic and
comprehensive knowledge of human resource practices and responsibilities to best enable them to be
competitive for employment opportunities. HR credentials makes a strategic difference in employment
marketability for a career in HR and differentiating job candidates from other job seekers. This program will
allow those without a degree in human resources to gain practical working knowledge necessary to improve
their knowledge and skills to function effectively in an HR job role.

Expected Outcomes for the Program:

The certificate program in Human Resource Management will allow the student to gain the practical and
working knowledge necessary to improve their knowledge and skills to be a competitive job seeker and
(W"‘unction effectively in an HR position by learning:

1. Human Resource Planning, Recruitment, and Selection

Students will learn how an organization needs to ensure that the company has individuals with appropriate
qudlifications available at the right time to staff positions in the right places to accomplish the objectives of the
organization. Furthermore, they will be able to recognize personnel requirements that should be
systematically reviewed to ensure the right number of employees are identified and available to staff specific
positions. Students will be able to identify recruitment as a process of attracting the right people to available
positions within the company and selection is a tool utilized to identify the individuals with the right skills and
abilities to fill available positions.

2. Human Resource Strategy & Analytics

Students will recognize the growing need for practical approaches to complex decision making and use of HR
analytics as organizations are searching for understanding of complex human issues to improve bottom line
business performance. For example, it would be useful to know what job traits correlate best with
successful/optimal performance for a given position, or determine root cause(s) for work-related safety
incidents.

3. Talent Management

Students will identify how training programs are aimed at enabling individuals, groups, as well as the
L\organization become more effective and efficient. As organizations are in a mode of continuous change, the
vay in which work is performed continues to evolve. Employees need to have the rights skill and abilities, as
well as attitude to prepare for these challenges.
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4. Compensation and Benefits

Students will identify the practices which support how employees expect to be compensated fairly and
Mequitably for their contributions to the organization in meeting organizational goals. Organizations must
levelop competitive, meaningful compensation programs that recognize employee contributions and improve

retention.

5. Risk Management/Safety and Health

Students will be able to identify the obligations (i.e. general duty clause) of an employer to provide a workplace
that is safe for workers to perform their job assignments. Furthermore, students will be able to understand the
regulatory and legal needs for the organization to focus on safety to protect employees from injuries due to
work-related accidents and illnesses.

6. Employee and Labor Relations

Students will recognize while in either a union or nonunion environment, organizations have an important and
strategic need for effective labor-management relations. Students will identify how these relationships are
essential to successful bottom line performance of the company and that employees must have a forum to
grieve workplace disputes.

Minimum grade earned for all courses (if applicable) | A grade of “C” or better must be achieved in all
required courses.

Other information required for catalog (if applicable) | If a student is a current HR professional or has at least
one year experience in HR, then MG 349 can be
waived in exchange for a second course from the

("W electives list to best meet career objectives in

targeted HR position.

Courses required in the program:
Course Prefix Course Description ' | semester Hours

MG 349 Human Resources Management — A study of the technical functions | 3
of HRM. Emphasis is on their application to programs that foster
employee commitment to objectives in a competitive, global
economy. Course will explore challenges facing the HRM
professional, as well as specific focus on the role of managers in the
administration of HR activities. The challenges include technical
functions such as recruitment and selection, training and
development, design, administration of compensation and benefits
plans, collective bargaining, and initiatives like quality-of-work life
programs. The ways in which HRM works toward organizational
goals in a time of rapid change will also be examined.

MG 410 Employment Law for Business — This course provides an applied 3
study of significant legal issues in labor and employment law
including labor-management relations, wage and hour laws, safety
and health laws, retirement, welfare and privacy laws that prepare
L future managers, supervisors, and business owners for
responsibilities in management-employment relations.

MG 411 Compensation and Benefits — This course focuses on a study of the 3
technical functions of compensation and benefits within Human
Resource Management. Emphasis is on their application to programs
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that foster employee commitment to objectives in a competitive,
global economy. Therefore, this course will explore the challenges
facing the human resource management professional. These
challenges will include technical functions such as pay models,
internal alignment, external competitiveness, employee
contributions, and employee benefits.
MG 449 Advanced Human Resource Management — This course will examine | 3
the functions of Human Resource Management by investigating both
the theoretical advance of HRM, and the practical application of
these functions as they apply to the manager’s responsibility in the
global marketplace. Emphasis will be placed on HRM professional
roles and responsibilities as a strategic business partner.
if there are electives in this program, list below. | Elective Information: =~ =
List number of electiveshours | 3SH MG 351 — Labor/Management Relations - An examination
allowed: of managerial issues affecting development of industrial
' and labor relations policy. Topics examined include impact
of public policy, negotiation, administration of collective
bargaining agreements, the NLRB, and arbitration cases.

MG 450 - Strategic HR Competencies & Professional
Certification — This course will provide the student with

both the operational and strategic framework of the
human resources professional based on SHRM HRM
Competencies and related content preparation for
professional certification in human resources.

MG 470 — Performance Management in Organizations -
This course will address the entire range of topics
associated with managing the human asset to realize and
sustain optimal levels of performance. Topics will include
appraisal systems, change management models, adult
learning theories, individual versus team performance,
organizational development, and managing a diverse
workforce. Various aspects of the corporate training and
development function, training program design and
development of various methods and media for training
delivery, as well as return on investment outcomes, will be
explored. In addition, this course will also examine the
development of systems that will provide highest levels of
both personal and professional development and growth
within the organization; creation of promotional and
cross-functional systems that will talent strength the
organization; development of retention strategies that tie
rewards to performance talent; creation of workforce
planning systems that will provide succession planning of
best talent within the organization; and utilization of
technological systems to support these functions within
human resources planning will be presented.
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Course Prefix

Course Description _

Semester Hours

Tofal Required Hours:
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 21,2017

ACTION ITEM TITLE: Affirmation and Adoption:
Board of Trustees Statement on
Inclusion and Civility

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees adopt the Board of Trustees
Statement on Inclusion and Civility as presented. [Note: The FINAL updated Statement on Inclusion
and Civility will be attached to this Recommendation for Action, following the Board discussion at the
Board Retreat]

FISCAL CONSIDERATION:
None.

RATIONALE:
The statement sets forth the Board of Trustees’ commitment to providing a healthy, vibrant, and
safe campus community for all.

Chair pro tempere ’ {I Date
Vice Chajr prMpor ate
/@ /% <y /2,,4/0\_ 04 2} / [7

Presidéntof Athens State Unwe151ty Date

&C/L,[_,(_) /’U‘)V_L,/’\/ HE‘”/J?

A/p(ztary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
STATEMENT ON INCLUSION AND CIVILITY

The Athens State University Board of Trustees embraces the University
mission statement and is committed to providinge
environment for all who work and learn at t fiversity through

knowledge, respect, civility, and inclusiongAyvibrant campus community

learning, and it values intellectual freeden

. . i, .
rights of others. It is our exp )
not feel intimidated or be subjett tajtetributionifar voicing concerns or for

glott @right to be safe from
harassment, in an ' s {their beliefs, values, or ideas.
Nonethelesspbeing sateshould ‘onstrued as a form of protection

epposing ‘may, differ or cause discomfort.

. . ' . . {i » .:‘.b i o 3
participants W0 lving protests or campus unrest.

'2 izes that the way we interact and
communicate withi@ne/another is critical to cultivating a respectful,
meaningful, and effecttve intellectual environment. As a community, we
have a collective responsibility to refrain from behaviors that demean or
stigmatize individuals or groups of individuals whose perspective may
differ.

I}‘ 1,

The Board of Trustees remains fully committed to promoting a culture of
respect, civility, and inclusiveness and seeks to sustain a culture that is





respectful of both differences and commonalities. In circumstances that
may call into question the veracity of actions taken by individuals or
groups, the Board recognizes the importance of providing a timely
response that is both appropriate and responsible. Consequently, any
statements on behalf of the entire community pertaining to such
occurrences will be made through the University administration, after
making every effort to consult widely and ensure that all constituencies are
represented. "







ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: April 21,2017
ACTION ITEM TITLE: Resolution 1-04-21-2017
Service Commendation

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees adopt a resolution honoring
Dr. Jesse Brown for his 26 years of service to the University.

FISCAL CONSIDERATION:
None.

RATIONALE:
Dr. Brown served the University for 26 years in various capacities prior to his retirement. Dr.
Brown has proven himself to be a true friend and a faithful colleague of the University.

Chair pro tempo Date

Vice Chair pro pro ten p%re Date
7(5 S 04/2_, (17

President’of Athens State University Date
IYQL{LLL)}L;}’?J ol dlai/)q
Secret/ry to the Board of Trustees Date
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Resolution
Commending Dr. Jesse C. Brown 11
For Professional Achievement and Dedicated Service

WHEREAS, Dr. Jesse C. Brown Il served tirelessly for 26 years at Athens State University; and

WHEREAS, Dr. Brown’s dedicated efforts contributed to the quality and reputation of the
University; and

WHEREAS, Dr. Brown's leadership as a Presiding Officer of the Faculty Senate and as the
chairperson of the VISION 2020 Committee was beneficial to the University; and

WHEREAS, Dr. Brown’s impact has been positive in the community through his involvement at both
local and statewide levels including his service on the Madison County Judicial Selection Committee
and as a regular contributor to various media sources on issues relating to government and politics;
and

WHEREAS, the Athens State University Board of Trustees wishes to formally extend appreciation of
Dr. Brown’s contributions to public education; and

NOW, THEREFORE, BE IT RESOLVED by the Athens State University Board of Trustees, that Dr.
Jesse C. Brown Il is most highly commended for his tireless service and dedication to Athens State
University.

Vice Chair pro tempore Date

Secretary to the Board Date





