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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
OCTOBER 20, 2017

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, October 20, 2017 in the Founders Hall Chapel to consider University matters.

PRESIDING: MS. CATHY DICKENS
The Board of Trustees meeting was called to order at 2:32 p.m. by Ms. Cathy Dickens.

PUBLIC COMMENT

There were no individuals registered to speak to the Board.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Ms. Crystal Brown

Ms. Cathy Dickens

Mr. Macke Mauldin

Ms. Maxine Randolph

Dr. Sandra Sims-deGraffenried
Ms. Missy Ming Smith

Also present were Dr. Robert Glenn, President of Athens State University and Mr. Shane Black, University
Legal Counsel, and Ms. Jackie Gooch, Secretary to the Board. Governor Kay Ivey, Chancellor Jimmy Baker,
Mr. Ronnie Chronister, Senator Arthur Orr, and Mr. Clint Shelton were absent.

APPROVAL OF AGENDA

On a motion made by Dr. Sims-deGraffenried and seconded by Mr. Mauldin, the Board approved the agenda by
affirmative votes (6-0) of members present.

APPROVAL OF MINUTES

On a motion made by Ms. Brown and seconded by Dr. Sims-deGraffenried, the Board approved the minutes of
the July 21, 2017 Board meeting
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NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

Athens State University Board of Trustees Conflict of Interest Notification and Disclosure

(Attachment A)

On a motion made by Mr. Mauldin and seconded by Ms. Randolph, the Board reaffirmed and each individual
board member present signed the Conflict of Interest Notification and Disclosure statement for 2017-2018.
This motion was approved by the affirmative votes (6-0) of members present.

Athens State University Board of Trustees Roles and Responsibilities

(Attachment B)

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Brown, the Board reaffirmed and each
individual board member present signed the Roles and Responsibilities statement for 2017-2018. This motion
was approved by the affirmative votes (6-0) of members present.

2015-2016 Strategic Plan Report Card (Attachment C)

On a motion made by Mr. Mauldin and seconded by Dr. Sims-deGraffenried, the Board accepted the 2015-2016
Strategic Plan Report Card as presented. This motion was approved by the affirmative votes (6-0) of members
present.

Board of Visitor Nomination/Appointment (Attachment D)

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Randolph, the Board approved the
appointment of the following individuals to serve on the Board of Visitors for the respective colleges for a three
year term.

College of Education — Dr. Dee Dee Jones and Dr. Michael Douglas. College of Arts and Sciences — Ms.
Jennifer Kennedy. College of Business — Christie Blaylock. This motion was approved by the affirmative
votes (6-0) of members present.

President’s Evaluation (Attachment E)

On a motion made by Mr. Mauldin and seconded by Dr. Sims-deGraffenried, the Board accepted the 2016-2017
Performance Evaluation of President Robert Glenn as prepared by Chair Pro Tempore Cathy Dickens in
consultation with the Compensation Subcommittee. This motion was approved by the affirmative votes (6-0)
of members present.

President’s Bonus Criteria 2017-2018 (Attachment F)

On a motion made by Ms. Brown and seconded by Dr. Sims-deGraffenried, the Board approved the annual
goals and objectives for 2017-2018 for President Robert Glenn. This motion was approved by the affirmative
votes (6-0) of members present.

President’s Contract and Salary for 2017-2018 (Attachment G)
On a motion made by Mr. Mauldin and seconded by Dr. Sims-deGraffenried, the Board approved an annual

base salary for 2017-2018 of $218,060 for President Robert Glenn effective November 1, 2017. This motion
was approved by the affirmative votes (6-0) of members present.

Renovation of President’s Home (Attachment H)
On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Brown, the Board requested the Vice
President for Finance to obtain quotes to renovate/remodel the President’s Home located at 209 E. Bryan Street,
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Athens, AL 35611. These quotes will be reviewed and discussed at the January 2018 Board of Trustees
meeting. This motion was approved by the affirmative votes (6-0) of members present.

OTHER BUSINESS
None.
PRESIDENT’S REPORT

No additional report.
REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Student Services — chaired by Ms. Dickens
Academic Affairs — chaired by Mr. Mauldin

Finance and Facilities — chaired by Ms. Randolph
Development — chaired by Dr. Sims-deGraffenried

On a motion made by Mr. Mauldin and seconded by Ms. Randolph, the Board accepted the Enrollment/Student
Services Board Committee report, the Academic Affairs Committee report, the Development Committee report,
and the Finance and Facilities Committee reports as presented.

ADJOURNMENT

On a motion made by Dr. Sims-deGraffenried and seconded by Ms. Randolph, and on a voice vote of members
present, Ms. Dickens adjourned the Athens State University Board of Trustees meeting at 3:09 pm.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 20, 2017

ACTION ITEM TITLE: Athens State University Board of Trustees
Conflict of Interest Notification and Disclosure

RECOMMENDATION:
It is recommended that each individual member of the Athens State University Board of Trustees
reaffirm and sign the Conflict of Interest Notification and Disclosure Statement for 2017-2018.

FISCAL CONSIDERATION: None.

RATIONALE:
To affirm transparency for disclosure of conflict of interest for members of the Athens State
University Board of Trustees.

@/%jfu\ KMCJ-:: 20

Cathy Dickenf} Chair pro tempore

onpnje Chronister, Vice Chair pro tempore Date
@M 0/26 17

Robbrt K. Glerfn, Premd}ant of Athens State University Date

/ ' .
(’/}&C)w %OOCA [0[20/)7
]%E]ﬁ/&x’mch, Secretary to the Board of Trustees Date
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Athens State University Board of Trustees
tmx Conflict of Interest Disclosure Form

In accordance with Article II, Section I1l, item b. of the Athens State University By-Laws,
trustees shall avoid conflicts of interest with the University. Specifically, Trustees should
not:

Knowingly participate in discussions or decision-making regarding any item in
which the Trustee or his/her family has a personal financial interest.

Advocate or attempt to influence the employment of any of their family members.

Condition any actual or potential business relationship with the Board, the
University, or any of its related foundations or associations on a charitable gift or
contribution.

Seek or accept personal gifts or special favors from individuals or entities that
provide, or seek to provide, services or supplies to the Board, the University, or any
of its related foundations or associations, except as those allowed by law.

Use the authority, title, influence, or prestige of his or her position to solicit or
influence the award of business to obtain a private financial, social, or political
(M benefit, special privilege, or unique advantage for the Trustee or his family.

Engage in any other activity that a reasonable person would expect to impair the
independent judgment of a Trustee in the performance of his or her public duties.

The listing set forth above is not exclusive, and Trustees are expected to discern situations
in which their conduct might create a conflict of interest in other respects or contexts. In
the event of any potential or actual conflict of interest, such Trustee shall fully and publicly
disclose said interest and shall not participate in the discussion, debate, or voting
associated with the matter. Disclosure of any situation or circumstances in doubt should be
made in order to protect the Trustee and the University. Any such disclosure shall be duly
noted in the minutes of the meeting of the Board of Trustees, or its committee at which
such disclosure shall be made. The Board of Trustees or any duly charged committee
thereof, has the responsibility for ensuring the disclosures required by the subsection, and
for enforcing the required non-participation.

Name

Signature Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 20, 2017

ACTION ITEM TITLE: Athens State University Board of Trustees
Roles and Responsibilities

RECOMMENDATION:
It is recommended that each individual member of the Athens State University Board of Trustees

reaffirm and sign the Athens State University Board of Trustees Roles and Responsibilities for
2017-2018.

FISCAL CONSIDERATION:
None.

RATIONALE:
To reafﬁrm each individual Board member’'s commitment to their roles and responsibilities to the

Ury;erSI y.
St \

Cathy Dickens, F alr pro tempore Date

Ronnj Chromster ice Chalr pro rempore Date
1%/20 /17

Rober‘ K. Glenn, Presi enlc ofAthens State University "Date
[ o e 20ch 10[20/)7

]ackitf/Gooch. Secretary to the Board of Trustees Date
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P Athens State University
Board of Trustees Responsibilities

1. Contribute to efforts to sustain University mission, integrity, traditions, and value. Advance
initiatives that promote the University and will influence others to be a part of its mission
and help realize goals.

Recruit, approve, support, and evaluate the University president.

Participate in Board committee meetings by preparing and participating effectively and
with mutual respect.

4. Protect fiscal integrity, approve the University budget, monitor resources and productivity,
and participate in fundraising through personal yearly contributions and advocacy.

5. Participate when feasible in campus activities and act as an engaged member of the campus
community.

6. Conduct ourselves in word and action - whether a voting or non-voting trustee - from the
perspective that we serve individually and collectively, the whole institution rather than
any one part of it, or any individual or group within it or outside of it, or in any partisan or
political cause.

7. Be thoughtful in how we represent the University through our actions and words. If
apparent grievances or complaints have merit, the President and/or the Board Chair shall
be made aware.

8. Support principles of equal opportunity and nondiscrimination for all students, faculty, and
staff as well as the University policy statement on diversity.

/ﬂm 9. Comply with University conflict of interest policy, including the disclosure requirements.

10. Refrain from asking the President or other University executive or academic officer or staff
for special favors on behalf of oneself, family, or friend.

11. Refrain from communicating either orally or in writing with any member of the
administration (other than the President), staff, faculty, or student of Athens State
University in an individual capacity in language or in a fashion intended to conceal or
obstruct directions from the Board of Trustees.

12. Strictly maintain confidentiality of the Board'’s executive sessions, especially, but not only
with respect to sensitive personnel matters.

13. Assist the Board President with strategic direction of the University. Trustees should give
advice and share expertise freely, but should also be willing to accept the fact that not all
such views will necessarily be adopted.

14. Participate as requested by the Trustee Committee in a self-assessment survey designed to
help the committee review our trustee services.

w N

Printed Name

Signature Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 20, 2017

ACTION ITEM TITLE: 2015-2016 Strategic Plan Report Card
Affirmation and Acceptance

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees accept the 2015-2016
Strategic Plan Report Card as presented.

FISCAL CONSIDERATION:
See attached.

RATIONALE:
Pursuant to the Strategic Planning policy, the strategic planning committee is responsible for submitting an
annual progress report to the President and the Board of Trustees.

(X, D0/ 7

Cathy Dickens, @ir pro tempore Date
Ronpig ChronisterVj ce Chair pro tempore Date
/ ; ?/M/b— /D/Za / 17
R(oll%:;(’. Glenn, Pre;{;eft of Athens State University Date
U 00ch 10/20 /)7
Jac Ej;e/booch Secretary to the Board of Trustees "Date’
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%ATHENS STATE

U N A'VER S 1 T Y

STRATEGIC PLAN PROGRESS REPORT
2015-2016

Office of the Provost/Vice President Academic Affairs

Office of Institutional Research and Assessment

October 2017
(Fall 2015, Spring 2016 & Summer 2016)
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STRATEGIC
2015-2016

AN REPORT )

Goall. Athens State University will increase its recognition as the institution of choice for students with life experience, transfer students,

especially from community colleges, and working students who seek a step into success.

Objective I.B: Each college will establish a premier, regionally/nationally recognized program of study with transparent and recognized indicators.

Status

Strategic Initiatives and Actions

Outcomes

College of Arts & Sciences:

= Faculty in the Computer Science program conducted a comprehensive self-

study based on 8 accreditation criterions. An On-Site visit by ABET
reviewers took place in February 2016.

> B.S. in Computer Science degree program received national
accreditation from the Accreditation Board for Engineering
and Technology (ABET). (August 2016)

Next 10-Year Reaffirmation
scheduled for 2026.

College of Business:

= Faculty and staff engaged in a comprehensive self-study of each degree
program and the Department of Accounting based on 6 standards of
accreditation involving 27 criterions. An On-Site visit by ACBSP reviewers
took place in March 2016.

= Student chapters of professional organizations and/or honor societies
conducted a series of activities within their respective organizations that
earned specific awards and recognition for superior performance.

P 10-Yr Reaffirmation of Accreditation by the Accreditation Council for
Business Schools and Programs (ACBSP) was granted June 2016.

P The B.S. in Accounting degree program achieved stand-alone
accreditation by the Accreditation Council for Business Schools and
Programs (ACBSP) on June 2016.

P Institute of Management Accountants (IMA) student honor society was
one of only three student chapters across the nation to receive the
Outstanding Student Chapter award and the only chapter to receive the
Best Communications award. The Club was also awarded with the IMA
Gold Award of Excellence. (December 2015)

P The University’s Alpha lota Chapter of Delta Mu Delta received the Star

Chapter award by the international organization for business students
making it the most award-winning chapter in the organization’s history.
(June 2016)

P The national Society for Human Resource Management awarded a 2015-
2016 Outstanding Student Chapter Award designation to the
University’s SHRM student chapter. (June 2016)

College of Education:
» Faculty continued their focus on finding better ways to use technology in

their course delivery through sound course design practices.

» The Issues and Trends in Educational Technology (ED408) course was
featured in the International Society for Technology in Education’s
publication, The Global Educator: Leveraging Technology for
Collaborative Learning & Teaching
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STRATEGIC
2015-2016

AN REPORT J

Goall. Athens State University will increase its recognition as the institution of choice for students with life experience, transfer students,

especially from community colleges, and working students who seek a step into success.

Objective I-C: Student activities will enhance the quality of the extra-curricular learning.

Status Strategic Initiatives and Actions Outcomes
Thirty-three (33) student and community events were sponsored by the Office |P 35 student organizations on campus
of Student Activities aimed at students' social, personal, and professional P Combined attendance: 2,453, an increase of 4% in student
development including opportunities for community service and volunteerism participation from previous year.
Bidin in thf: areas of the arts, politics, history, and the environment and the P Activities/events sponsored by 17 student organizations
acquisition of leadership skills, among others. generated 800 hours of community service.
P Four students in Advanced Computer Graphics course won awards for
designs they created. (August 2016)
Two years following the establishment of the Library's Learning Commons area, |- Total number of users (duplicated) including use of space and
Ongoing it continues to provide an accessible and efficient space that encourages designated resources during AY 2015-16: 3,852 students
studying and learning.
Information literacy initiatives addressed by Library faculty in library instruction | P> Credit classes taught by Library Faculty: 24 with CHP of 542 hours.
) courses. Library faculty also provided enhanced information literacy and P Embedded Librarian Services: 155 classes serving 1,506 students.
Ongoing instruction through Embedded Librarian services. P Students' information literacy average score: 83.1%
The University continued to prioritize the strengthening of strategic alliances P Athens State student Katie Smith, a Management major who completed
with professional organizations and honor societies for the benefit of students an internship with the U.S. Army Space & Missile Defense Command,
in their educational and career/professional pursuits. named Alabama Intern Student of the Year by the Alabama Association
Ongoing of Colleges and Employers. (July 2016)
P Athens State student, Rochelle St. Amand, won the only annual

scholarship granted by the Delta Mu Delta National Board, considered
the highest award granted by the organization. (September 2015)
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STRATEGIC
2015-2016

AN REPORT )

Goall. Athens State University will increase its recognition as the institution of choice for students with life experience, transfer students,

especially from community colleges, and working students who seek a step into success.

Objective I-D: Distance learning will increase in the number of programs, improve quality, and receive regional recognition.

Status Strategic Initiatives and Actions Outcomes
The number of DL and Blended classes offered during AY 2015-16 (Fall & Spring [P DL and Blended classes represented 61.5% of all classes offered, an
terms) increased. increase of 3.5% from the previous period.
ONig6iTE P DL and Blended Credit Hour Production totaled 40,643 hours,
representing 72% of all credit hours generated (Fall & Spring).
P Increase in DL and Blended Credit Hour Production from the
previous period: 1.5%.
Ongoing Student enrollment in ALL DL courses (taking all DL during a term) shows a P The percent of students taking all DL courses range from 53% to
relatively stable demand. 57% for the last two academic years.
Drigoing Academic Technology Services (ATS) increased technology-related training P Training participants totaled 138 people, an increase of 237% from
efforts to support faculty and staff. the 41 participants in the previous year.
Arollout plan for faculty to  [Athens State University registered with Quality Matters, the leading P Two courses were QM-Certified in 2016: MG 390 Operations
voluntarily have their courses |organization in quality assurance for online education in the pursuit of national Management; MG 349 Human Resources Management.
reviewed by a team of recognition for its online courses. P> 4 courses under review: Bl 320 Human Nutrition; HY 431 Human
nationally certified reviewers is Expansion: History of Trade, Travel, Tourism, and Empire; MG 353
being developed. Project Management; RE 443 Special Topics in Religion.
Objective I-E: Develop faculty indicators for quality.
Status Strategic Initiatives and Actions Outcomes
Stricter guidelines and procedures for hiring faculty have been implemented P Percent of FT Faculty with Terminal Degrees (n=63): 77.8%, an
Ongoing aimed at securing highest possible qualifications for faculty at the front end. increase of 1.61% from the previous year.
Strategies were implemented to better track student evaluations of faculty and |» Percent of students rating Instructors' Teaching Effectiveness as
Ongoing course quality. "High" or "Somewhat High": 78.4% (n= 4,631) and a mean score of
4.28/5.00.
Stricter guidelines and procedures for promoting faculty have been P Out of 9 faculty eligible to apply for promotion, 8 met or exceeded strict
Ongelng implemented aimed at securing documented performance of promotion-eligible quality performance criteria and were granted promotion during

faculty.

2015-16.
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Goall. Athens State University will increase its recognition as the institution of choice for students with life experience, transfer students,

especially from community colleges, and working students who seek a step into success.

Objective I-F: Evaluate and report improvement in writing efforts through the institutional QEP efforts.

Status Strategic Initiatives and Actions Outcomes
Faculty continued the institution-wide focus on student writing beyond the P Percent of students that met writing standards as measured via the
Ongoing successful completion of the Quality Enhancement Plan (QEP). College-Level-Writing Rubric : 96.1% (n=1,404 students assessed) (AY 2016)
The QEP had one overarching goal: improving students’ college-level writing P> Overall Performance Score
skills. The 5-Year QEP Impact Report documents student progress on the faculty- Fall 2012 (n=500) - 83.83
created College-Level Writing Rubric Spring 2015 (n=661) - 86.65

P Increase of 2.82 points
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STRATEGIC
2015-2016

AN REPORT )

Goal ll. Athens State University will enhance its fiscal strength and effective planning process.

Objective IIl.A: Total Fall Headcount will grow to 4,000 students with annual increases of 4%.

media (Facebook, Google, and Instagram) and hypertargeting by county.

Status Strategic Initiatives and Actions Outcomes
Continued reorganization efforts aimed at enhancing enrollment P> Annual Headcount for AY 2015-16: 4,092 students with Fall 2015
management functions of recruitment, admissions, and registration processes enrollment of 3,042.
and procedures. P Number of prospective students reached through 250 recruitment
Ongoing * Increased the number of recruitment activities/events activities/events: 5,500 with a Converted Contact Rate (Prospect-to-
e Streamlined admissions and registration processes Applicant Rate) of 38.6%.
* Expanded collaboration between the Office of Student Financial P Yield Rate (Admitted to Registered): 68.5% on an Admission Rate of
Services and the Business Office. 94.9%.
Shdcing Expanded advertising efforts across various platforms with a focus on social [P Impressions from Digital Marketing: 8.0 million

P Impressions from hypertargeting-High School Fairs: 23,993

Objective II-B: Persistence rate of existing students and graduation rates will be increased by 1% annually, with an overall 3% increase.

Retention Communication Plan
* Reverse Transfer (Clearinghouse)

Status Strategic Initiatives and Actions Outcomes
The Transfer Student Success Center (TSSC) began implementation of the P Persistence Rate (Fall 2015-Spring 2016): 82.5% (constant from
following initiatives to increase persistence, retention and graduation rates: previous period)
* Early Alert System P Retention Rate-Year 1 (Fall 2015 Cohort): 76.3%, an increase of 4
¢ Student Success Coaching percentage points from the previous cohort group.
oo = Creating a culture of retention P 2015-16 Completers (graduates): 785 students

P Graduation Rates (150% Rule):
e Year-4:49.5%
e Year-5:59.4%
e Year-6: 57.6%, an increase of 1.4 % from the previous 6-Yr
cohort group

Objective II-C: Alumni participation will increase by 3% annually.

new members.

Status Strategic Initiatives and Actions Outcomes
The Alumni Association sponsored 63 events, of which 12 were new events. |P Estimated alumni attendance to alumni-sponsored events (excluding
Among the largest events with the most alumni participation were: Fiddler's Convention) : 4,167, a 10% decrease from the previous
« Annual Athens State University Alumni Golf Classic (May 2016) period most due to the elimination of the LinkedIn 500th Member
Ongoing * 2016 Homecoming celebration, Boots & BBQ honoring the class of 1966. Prize Pack Giveway in 2016.
(August 2016) P Net proceeds from the 25th Annual Athens State University Alumni Golf
¢ Alumni Awards Ceremony Classic: over 521, 000 for the scholarship fund.
 Christmas Concert Reception
Ohgoiri The Office of Alumni Affairs engaged in a communication campaign to attract |B Attracted 35 new paying members for a total membership of 576 alumni,

an increase of 6% from the previous year.
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2015-2016

AN REPORT )

Goal ll. Athens State University will enhance its fiscal strength and effective planning process.

Objective II-D: Amount of grants received will be $300,000 annually.

Status

Strategic Initiatives and Actions

Outcomes

Although this objective was discontinued following the decision not to replace
the grant writer position, several grants were solicited.

> Number of grants solicited/applied for: 2

» Dollar value of FY 2016 grants received through the Foundation: $11,800.00,
an increase of 87.3% from the previous period.

Objective II-E: Increase operational funds 3% by implementing the DL rate and various efficiency efforts.

Status

Strategic Initiatives and Actions

Outcomes

The institution pursued additional state and local grant funding opportunities
including external tuition assistance programs to complement tuition and fees
revenues which constitute the largest category of operational revenues,

P 2.9% increase in operating revenue ($534,419) from previous year mostly
due to increases in tuition and fees and in state and local grants. (FY 2016)
P Dollar value of FY 2016 state and local grants & contracts totaled
$3,949,070, an increase of 51.3% from FY 2015.
P Dollar value of Federal grants & contracts totaled $285,914, a decrease
of 23% from FY 2015.
P 5.2% increase in revenue from Auxiliary Enterprises

The institution’s operating expenses increased due to a cost of living increase
to employees, CUPA adjustments, annual step raises and the continued
increase of fringe benefits. The University continues to review open positions
to determine if it is necessary to fill these positions or if it is more beneficial
to the University to reallocate those resources.

P 2.6% increase in operating expenses mostly due to an increase in
operational and salary budgets. (FY 2016)

Objective II-F: Complete study of viability of 1st capital campaign with goal of implementation of campaign by 2013-14.

Status Strategic Initiatives and Actions Outcomes
Fund raising activities were conducted as planned including solicitations to P Dollar Value-All Fund raising activities: $387,875, an increase of 1.5%
Drgsing alumni, friends, corporations, foundations, associations and churches. from previous period. (FY 2016)

P Number of individual donors: 871, an increase of 14.2% from
previous period.
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2015-2016

AN REPORT )

Goal ll. Athens State University will enhance its fiscal strength and effective planning process.

Objective II-G: Establish definitions and use fact book/data in planning beginning in 2012-2013.

Status Strategic Initiatives and Actions Outcomes
Revised issues related to the content and timeframe for publication of the P Fact Book annual publication moved to March instead of January
Ongoing Fact Book . P Annual data elements added to the content
P Eliminated redundancy of data points throughout
The Office of Institutional Research and Assessment (OIRA) revised P 96 data requests from faculty, staff, and senior administrators were
procedures for institutional data requests to expedite the process and to serviced by the Office of Institutional Research & Assessment, 80% within
ensure better understanding of the need and use of data in planning and 2-3 business days
Ongoing decision-making. P 79.2 % of data requests were for institutional and/or program

planning purposes

Using OIRA's research and analytical capabilities, the VP of Enroliment
Management and Support Sevices requested a comprehensive
analysis covering the following areas among others:

« Enrollment, retention, and tuition trends in 2-Yr and 4-Yr institutions in
Alabama, including Athens State students' price sensitivity (Elasticity
of Demand).

= Transfer Patterns in the 26 community colleges in Alabama to 4-yr
institutions including Athens State University.

= Demographic profiles of adult learners and Hispanic students in
several counties in Alabama.

P Three major analytical reports aimed at enrollment planning and student
retention were provided to the VP Enrollment Management & Student
Support Services:

P Optimal Enrollment Projections: A Comprehensive Analysis of
Enrollment and Tuition Trends (July 2016)

P North Alabama Adult Learner Population Analysis (May 2016)

P Population, Enrollment & Transfer Analysis for Selected Counties in AL
(April 2016)
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2015-2016

AN REPORT )

Goal Il. Athens State University will enhance its fiscal strength and effective planning process.

Objective ll-H: Modify institutional effectiveness procedures and policies to ensure viability, manageability, and usability.

* Sought approval to administer additional tests aimed at increasing
productivity by expanding the inventory of available tests.

Status Strategic Initiatives and Actions Outcomes
The Institutional Effectiveness Matrix was revised to reflect new or modified |P The Institutional Effectiveness Matrix (revised) was presented to the
Bl performance indica.tors as stated in the upcoming 2016-2020 Administrative Council and posted in the ASU website.
Short-Term Strategic Plan. P 57 Annual Assessment Plans (AAPs) from academic programs and
administrative support organizations were updated accordingly.
The Testing Center engaged in a rigorous analysis of its operations aimed at  |P> Received approval to administer the Graduate Record Examination (GRE),
continuous improvement in the quality and delivery of the services provided. nationally recognized and the most widely accepted measure of student's
= Conducted a rigorous certification application process through the readiness for graduate-level work. (May 2016)
October 2015 National College Testing Association.

The Career Development Center initiated a strategic alliance with the
Workforce Recruitment Program (WRP), by partnering with disability services
on marketing, connecting, and supporting students with disabilities through
the employment process.

P The Center was presented with an Achievement Award by the Alabama
Association of Colleges and Employers for their work with the Workforce
Recruitment Program (August 2016)

P 17 students were registered and interviewed
P 15 students received offers
P 12 students accepted internships

Objective II-I Develop campus facilities Master Plan to guide renovation, new buildings and addition of sites.

Status

Strategic Initiatives and Actions

QOutcomes

Plans for roof replacement of
Sandridge Hall are underway

All designated projects were executed as planned and within stated
timeframes.

P Modification to Founders Hall east side was contracted and
the work is in progress.

P Sidewalks on campus have been upgraded to meet ADA requirements.

P Call boxes were installed in the parking lot on Elkton/Pryor Streets and
the north side of the Sandridge Student Union Building.

P Energy efficient lighting has been installed in the Library, Student
Union Building and exterior streets.

P The Sandridge Student Union Roof has been patched but not replaced
at this time.
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2015-2016

AN REPORT )

Goal ll. Athens State University will enhance its fiscal strength and effective planning process.

Objective II-J: Hire a CIO/Associate VP to improve systemic approach to IT, distance learning and effective data collection and analysis.

Status Strategic Initiatives and Actions Outcomes
Improve campus information technology security awareness. B Athens State University participated in the Champion of National Cyber
Ongoing Security Awareness month program sponsored by the National Cyber

Security Alliance and the Department of Homeland Security (October 2015).

ITS conducts an annual review of all processes/technologies in Tier I-mission [P A total of 19 ITS projects were completed in AY 2015-2016.
. . critical systems that require a high level of reliability and accessibility related |P Three (3) projects towards redundancy were identified and completed.
Projects in progress and under to redundancy, service quality, and security P Five (5) interface improvement projects identified: 2 completed; 1 in
review are carried into 2016- ’ ! ' ’ '
2017 progress; 2 under review.
P Five (5) security improvements were identified: 1 completed; 3 in
progress; 1 under review.
Monitor distance learning resources to ensure system availability and P Blackboard & Tegrity uptime (availability): 99.85% availability, well
Ongoing accessibility. within established and acceptable parameters and service-level
agreements.
Track Help Desk service requests and resolutions. » Of the 7,020 Help Desk tickets completed in 2015-2016, 2,188
Ongoing requestors offered feedback on service quality with 2,171 (99.2%)
rating service quality as "Good".
ATS engaged in a major review of operational goals which resulted in P Data will be available in the 2016-2017 assessment cycle.

Changes will be implemented
in AY 2016-2017

modifications to performance indicators. New assessment instruments and
data points were added which will significantly improve monitoring support
for distance learning and teaching.
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Goal lll. Athens State University will continue to strengthen its governance, partnerships and work with communities.

Obijective Ill-A: Continue efforts at systemic improvement of institutional governance by moving to having a separate board.

Status Strategic Initiatives and Actions Outcomes

New matters requiring policy were identified and new policies were created |P 9 new policies were created

or revised accordingly based on policy-making procedures as stipulated by  |P- 50 existing policies were reviewed and revised

the University.

Increased communication efforts to secure compliance with elements and P 90% of faculty/staff performance evaluations received and filed in HR by
Ongoing timeframes pursuant to personnel evaluation processes and job descriptions. due date pursuant to university policy.

P 100% of job descriptions were either reviewed/revised or developed to
reflect accurate position titles, duties and responsibilities.

Guidelines and nomination process was established in 2014 and reviewed in
2016.

> 7 nominations for Individual Meritorious Award
P 4 nominations for Presidential Award

Objective llI-B: There will be 2 to 3 agreements with community colleges related to transfer agreements and joint admissions agreements annually.

Status

Strategic Initiatives and Actions

Outcomes

This Objective was met in 2014 with a comprehensive MOA between the
University and the Alabama Community College System.

P MOA addresses Reverse Transfer Credit, Joint Admissions Agreement,
Transfer Agreement, and On-Site Partnerships between the University
and individual community colleges with the goal to provide a seamless
pathway towards graduation.
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2015-2016

AN REPORT )

Goal lll. Athens State University will continue to strengthen its governance, partnerships and work with communities.

Objective IlI-C: Athens State University will offer programs in at least one additional community college campus by 2015.

Status

Strategic Initiatives and Actions

Outcomes

The University currently offers coursework on 4 community college
campuses, as well as at Redstone Arsenal and the Alabama Center for the

Arts.

P Combined Spring and Fall 2015 course offerings (excludes ACA): 67 sections
generating 2,346 credit hours (Wallace State CC, Northeast Alabama CC,
Redstone Arsenal)

P In Fall 2015, offered coursework on Decatur campus of Calhoun Community
College. Enrollment did not support continuing this practice. *See I1I-D for
additional data.

Objective IlI-D: Athens State University will work to develop and expand the Alabama Center for the Arts' (ACA) collaborative efforts with Decatur community and
Calhoun Community College.

Status

Strategic Initiatives and Actions

Outcomes

Expanded course offerings in the ACA.

P ACA: 67 course sections offered generated 1,800 credit hours. While the
number of sections offered remained constant, credit hour production
decreased by 11.5%. (AY 2016)

The ACA sponsored the following community-oriented events (Selective List):
* Dairy Barn Arts Center’s 7th Biennial juried exhibition (August 2015)
« Established the Alabama Center for the Arts “Hall of Fame” (August

2015)

e Quilters of Gee's Bend, one of the most important African-American
visual and cultural contributors to the history of art within the United
States (January 2016)

= 75th National Annual Exhibition of the Watercolor Society of Alabama.

(April 2016)

* A juried showing of art by alumni and faculty of Athens State
University and Calhoun Community College with 96 pieces on view
by 32 artists and 26 pieces of art chosen as Juror's Choice. (July 2016)

* Festival of the Cranes in conjunction with the Wheeler National
Wildlife Refuge’s juried exhibit

P Number of sponsored events: 39 events, an increase of 23% from the
previous period.

P Combined estimated attendance/participation to ACA events (2016):
4,560 - an increase of 43% over the 3,195 attendance in 2015.
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2015-2016
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Goal lll. Athens State University will continue to strengthen its governance, partnerships and work with communities.

Objective llI-E: Increase number and attendance record of events on campus such as lectures and performances.

Status

Strategic Initiatives and Actions

Outcomes

A systematic tracking process
for attendance was started in
2016.

The Livingston Concert Series provided support for a series of events that
included concerts, symposiums, festivals, speakers, and performances.

P Eighteen (18) events sponsored generating an estimated combined
attendance of 1,441 people.

The 49th Old Time Fiddler's Convention was held in October 2015.

P Estimated attendance: 12,796 based on tickets sold.
P Estimated net proceeds generated totaled $36,009 to be applied towards
student scholarships.

Athens State University’s College of Education hosted their 3™ annual We
TEACH Conference. The event provided an opportunity for high school
students to learn more about teaching as a possible career and profession.
(December 2015)

P Nearly 200 students from various school systems around the state attended
the daylong meeting. (December 2015)

Objective llI-F: Athens State University will expand the Center for Lifelong Learning (CLL) activities with a 10% increase in participants annually.

Status

Strategic Initiatives and Actions

Outcomes

The CLL conducted an in-depth analysis of all its activities aimed at the
adoption of a demand-supply model to increase operational effectiveness
and efficiency. Specific areas of analysis and actions involved:

= Course inventory, scheduling, and cancellations

* Organizational divisions and target audiences

= Events and Attendance/Participation

* Facilities rentals

P CLL Activities and Events (FY 2016):
» Course Scheduling, Registration, and Cancellation Rate:
P 172 courses involving various topics of interest were offered
P 39% cancellation rate (n=67) due to non-registration
P Registration: 746 registrants for a total of 1,671 contact hours of course
instruction.
P Revenues and Sources:
> Course Revenues: $64,924.80
P Rental Revenue: $16,341.38
P In Kind Revenues: $5,575.00

Objective IlI-G: Athens State University will partner with schools to develop/implement research development school model with focus on improved learning indicators
of middle school students and hands-on experience and positive indicators for all ASU students.

Status

Strategic Initiatives and Actions

Outcomes

Completed

Chapman Middle School project completed in 2012-2013.

N/A
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 20,2017
ACTION ITEM TITLE: Board of Visitors Nomination/Appointment
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept, from the
President of the University, the following nominee(s) for appointment to the Board of Visitors.

The Board of Trustees appoints the following individual(s) to serve on the Board of Visitors
for the term specified.

College of Education College of Arts and Sciences College of Business
Dr. Dee Dee Jones (3 years) Jennifer Kennedy (3 years) Christie Blaylock (3 years)
Dr. Michael Douglas (3 years)

FISCAL CONSIDERATION:
None.

RATIONALE:

Pursuant to the Board of Visitors Charter approved by the Board of Trustees on April 2014:
Members shall be appointed by the Board of Trustees (by process determined by that Board) on
nomination by the President of Athens State University. Members will serve three-year terms.
Any person who has served one term shall be eligible for re-appointment for a second term

(RS 0 oneckl]

Cathy ﬁlckens Chan‘ pro tempore Date

Ronpie Chronister, Vice Chair pro tempore Date
/\b PR o /20 /17

Rob ~Gler Presndelkt f Athens State University " Date
Al %@DC% 1020/ 17

Jackie Goé;éh, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 20, 2017
ACTION ITEM TITLE: President’s Evaluation 2016-2017
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees accept the 2016-2017 Performance
Evaluation of President Robert Glenn as prepared by Chair Pro Tempore Cathy Dickens in consultation with
the Compensation Subcommittee.

FISCAL CONSIDERATION: None

RATIONALE:

As stated in the President’s Contract of Employment, section 3.3, not later than November 1 of
each year (absent unusual circumstances), the President shall receive a performance evaluation,
which shall be conducted by the President (Chair Pro Tempore) of the Board, in consultation with

the/Bo’a "S Compentxw

Cathy Dickens, C ir pro tempore Date
Ronnie Chronister, Vice Chair pro tempore Date
mcm/ \ U/ }0/90};7
]Mch, Secretary to the Board of Trustees ’ Datef
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The Compensation Sub-Committee of the Board of Trustees is in receipt of Dr. Glenn'’s self-
( evaluation. The committee has reviewed and agrees with his overall assessment of his and his
team’s accomplishments for the 2016-2017 year.

The committee was particularly pleased with:

Development and execution of an effective media/marketing plan

Increased Enrollment (new enrolled up 40% for Undergraduate and up 290% for Graduate

students from fall 2016). Outstanding job on the new enrollment plan.

Maintaining credit hours with expectations to exceed the 1% goal to increase credit hours

New Quality Matters Initiative that focuses on insuring on-line courses maintain the

highest standards for our students

Tuition increase below 2016 3.8%

Increased retention scholarships by $40,000 and institutional scholarships by $110,000

Strong financial position with no audit findings for 2017

Continued and strengthened our partnerships with Community Colleges and traditional

universities;

Reduced expenditures by leveraging University Staff, and

Significant progress on developing plans for our next capital campaign and Bicentennial

Celebration.

Dr. Glenn’s commitment to and support of the communities we serve.

¢ Dr. Glenn’s service as an outstanding ambassador of the University in many state, local and
national venues.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 20,2017

ACTION ITEM TITLE: President’s Bonus Criteria for 2017-2018

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the annual goals
and objectives for 2017-2018 for President Glenn to include:

1. Continue to develop a comprehensive enrollment plan that increases enrollment and credit
hour production while maximizing the University’s capabilities and resources;

2. Develop a long-term tuition plan that maintains the University’s sound financial position,
rewards dedicated faculty and staff, improves efficiencies across the University, broadens
course availability to students, expands program offerings, and continues to provide the
greatest value to our students;

3. Continue Dr. Glenn’s efforts to improve relationships within the University and explore
opportunities with other institutions in North Alabama to enhance possibilities for our
students, specifically expanding partnerships with two-year colleges within the State.

4. Finalize and execute the plan to celebrate the University’s 200th Anniversary to benefit of
the University and its Foundation.

5. Maintain and/or increase student retention through, but not limited to, academic coaching,
early intervention and more targeted advising.

6. Begin communication with Commissioners regarding a Change in Instructional Role with
the Alabama Commission of Higher Education in order to expand graduate program
offerings. Official application for Change in Instructional Role may be submitted no earlier
than Fall 2019 per ACHE guidelines.

7. Successfully execute the capital campaign plan to include:

e Implementation of an end-of-year giving campaign that targets all donor groups.

Establishment of an IRA rollover campaign targeted at prospects 70.5 years and

older.

e Develop and steward a minimum of three lead gift prospects capable of

seven- figure gifts.

e Develop and steward a minimum of ten major gift prospects capable of six-

figure gifts.

e Raise a minimum of $2 million in gifts and pledges.
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FISCAL CONSIDERATION:

Pursuant to the President’s contract of employment, Section 4.5, the Board may award a bonus, in
an amount to be determined by the Board of no more than twenty-five percent (25%) of the
President’s annual base salary in effect on the last day of the calendar year for which his
performance is being evaluated.

RATIONALE:

Section 4.4 of President Glenn's contract provides that the President shall be eligible for an annual
performance bonus. The Board, upon consideration of any recommendations of the Compensation
Subcommittee, shall, prior to November 15t of each year (absent unusual circumstances), set annual goals
and objectives for the President during a Flscal Year. The Board shall later review these goals and

obW%o proyide an annual performance bonus to President Glenn.
N AN wdl/7

Cathy Dickens, Ch ipro tempore Date
——— f
Ronpie-Chronister, Vice,Chair pro tempore Date
adie Moo T
Jackie Gobch, Secretary to the Board of Trustees ‘Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 20,2017
ACTION ITEM TITLE: President’s Contract and Salary for 2017-2018
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve an annual base
salary for 2017-2018 of $218,060 for President Glenn effective November 1, 2017.

FISCAL CONSIDERATION: $10,000

RATIONALE:

The President’s Employment Agreement provides that the President’s annual base salary shall be
reviewed annually by the Board’s Compensation Subcommittee and may be increased at the
Board's discretion. Pursuant to the President’s Contract:

3.1  This Agreement shall be a three (3) year rolling contract.......The term shall be rolled forward
and automatically extended by one (1) year on December 31 of each calendar year, subject to
the Board’s ability to halt the automatic extension prior to its occurrence if the Board
determines, in view of the President’s annual performance review, that the President’s job
performance has not been satisfactory. Notwithstanding the foregoing, the Board reserves the
right to relieve the President of his duties as President as set out at Section 15 hereof.

4,2  The President's annual base salary shall be reviewed annually by the Board Compensation
Subcommittee in accordance with University Policy and may be increased, but not
decreased, at the discretion of the Board. Such annual salary review will be in conjunction
with the evaluation of the performance of the President by the Compensation

() Subc m{ni_;pee described in Section 3 of this Agreement.

Cathy Dickené,)lhair pro tempore Date
Ronrie Chronister, Vice Chair pro tempore Date

A Uae }/&oodu 10/J0/17
]ackiévﬁooch, Secretary to the Board of Trustees Date
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 20,2017
ACTION ITEM TITLE: Renovation of President’s Home
RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees request the Vice President
for Finance to obtain quotes to renovate/remodel the President’s Home located at 209 E. Bryan
Street, Athens, Alabama 35611. These quotes will be reviewed and discussed at the January 2018

Board of Trustees meeting.

Further, pursuant to the President’s Contract of Employment, Section 7.4, the Board shall appoint
a member or members of the Board to serve as liaison(s) for the purpose of remodeling,
renovating, and/or furnishing of the residence. Therefore, it is recommended that the Athens
State University Board of Trustees appoint Mr. Mauldin to serve as the liaison.

FISCAL CONSIDERATION: None

RATIONALE:
This_is the official residence of the President and is used from time to time to entertain visiting
dignitaries and community leaders, hold receptions, meetings and fundraising events. The

residenfj‘e is also used to host a variety of events for mixed business and social purposes
benefitting the interests of the University.

%Dwﬂ 20 bt /7

Cathy Dickens, Chair pro tempore Date
Rfmi Chronister, Vicg Chair pro tempore Date
aduo 0Chv J0[30)7

Jackie @60011, Secretary to the Board of Trustees Date





