
Pending Board Aprpoval 
1 

 

 

 SUMMARY OF OCTOBER 16, 2020 MEETING OF THE  
ATHENS STATE UNIVERSITY BOARD OF TRUSTEES 

  
 

Important Notice: Per the directive of Chairman Ronnie Chronister, the regular meeting of the 

Board of Trustees of Athens State University will be at 2:30 pm on October 16, 2020, in 

Founders Hall Chapel located at 300 North Beaty Street, Athens, AL, and it will be conducted 

pursuant to Section 3 of Governor Kay Ivey’s March 18, 2020 Proclamation concerning the 

operation of the Open Meetings Law during the state of emergency related to COVID-19. As 

such, all deliberations conducted, and actions taken, during the meeting will be limited to 

matters within the Board of Trustee’s statutory authority that are (a) necessary to respond to 

COVID-19, or (b) necessary to perform essential minimum functions of the Board of Trustees. 

As such, some members of the Board of Trustees may physically attend the meeting, and other 

members of the board may participate in this meeting by means of electronic communications. 

Additionally, the meeting will not be open to physical presence by members of the general 

public. However, no less than twelve (12) hours after the meeting, the board will post a 

summary of the meeting on its website at: https://www.athens.edu/board-of-

trustees/meetings/minutes/ . The summary will recount the deliberations conducted and the 

actions taken by the board with reasonable specificity to allow the public to understand what 

happened at the meeting. For the October 16th Board of Trustees meeting, there will be no 

luncheon and no Board Committee meetings, and there will also not be an opportunity for 

public comment.  

Two members of the board, Ronnie Chronister and Macke Mauldin physically attended 

the meeting at Founders Hall Chapel, and other members of the board participated in this 

meeting by means of electronic communications (through a telephone/Zoom conference 

call).  Per the Governor’s Order, the meeting was not open to physical presence by 

members of the general public. 

  

This summary of the meeting is provided no less than twelve (12) hours after the 

meeting, on the Athens State University website at https://www.athens.edu/board-of-

trustees/meetings/minutes/ The summary recounts the deliberations conducted and the 

actions taken by the board with reasonable specificity to allow the public to understand 

what happened. 

  

I.   Call to Order 
Chairman Ronnie Chronister, who was physically present at the Founders Hall 

Chapel, called the meeting to Order at 2:31 pm. 

  

The following board members participated in the meeting remotely via 

telephone/Zoom conference call: Crystal Brown, Cathy Dickens, Bill Dunnavant, 
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Senator Arthur Orr, and Missy Ming Smith.  Governor Kay Ivey, Mr. Jim America, 

Mr. Jimmy Baker and Dr. Sandra Sims-deGraffenried were absent. 

 

The following persons were physically present with Chairman Chronister, at his 

request, their participation having been identified as necessary to the expected 

discussion and business of the meeting: Philip Way, President; Jackie Gooch, 

Special Assistant to the President for Board Relations; Dr. Keith Ferguson, Vice 

President for University Advancement, Mr. Macke Mauldin, Mr. Mike McCoy, 

Vice President for Financial Affairs; and Mr. Shane Black, University Legal 

Counsel. 

 

II.   Approval of Agenda and Manner for Conducting Meeting 
 

Chairman Chronister asked for motion to: (a) approve the October 16, 2020 agenda; (b) 

find that all items on the agenda (and all deliberations related thereto) are matters within 

the Athens State University Board of Trustee’s statutory authority that are (i) necessary to 

respond to COVID-19, or (ii) necessary to perform essential minimum functions of the 

board; (c) approve the conduct of the meeting pursuant to the Section 3 of Governor Kay 

Ivey’s March 18, 2020 Proclamation concerning the operation of the Open Meetings Law 

during the state of emergency related to COVID-19; and (d) to suspend, for this meeting, 

any by-law, policy or other rule of the board that would conflict with the conduct of the 

meeting as stated in this motion and the October 16, 2020 agenda.   On a motion by Mr. 

Dunnavant and seconded by Mr. Mauldin, the motion was introduced, seconded, and 

then approved by the following roll-call vote: 

   

  Crystal Brown – Y 

  Ronnie Chronister – Y 

  Cathy Dickens – Y 

  Bill Dunnavant – Y 

  Macke Mauldin – Y 

  Senator Arthur Orr – Y 

  Missy Ming Smith – Y 

 

 The vote was unanimous in approval of the motion. 

III. Public Comment – Suspended 

IV. Roll Call 

 The Secretary to the Board called roll.  Individuals answering present were: 
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Members present (electronically and physically) constituted a quorum to conduct 

business. 

 

    

  Crystal Brown  

  Ronnie Chronister  

  Cathy Dickens  

  Bill Dunnavant  

  Macke Mauldin  

  Senator Arthur Orr  

  Missy Ming Smith 

 

Chairman Ronnie Chronister passed the gavel to Mr. Macke Mauldin as the incoming 

Chair Pro Tempore for 2020-2022. 

Dr. Way presented a token of appreciation to Mr. Chronister for his exemplary leadership 

and service to the Board and to the University. 

V. Approval of Minutes –July 17, 2020 

On a motion by Senator Orr and seconded by Mr. Chronister, the Board approved the July 

17, 2020 minutes as presented by the following roll-call vote: 

  Crystal Brown – Y 

  Ronnie Chronister – Y 

  Cathy Dickens – Y 

  Bill Dunnavant – Y 

  Macke Mauldin – Y 

  Senator Arthur Orr – Y 

  Missy Ming Smith – Y 
 

 The vote was unanimous in approval of the motion. 

VI. Old Business, Pending Motions and Resolutions 

None. 

VII. New Business, Pending Motions and Resolutions 

 1. 2020-2021 Tuition/Fee Schedule – Increase in Graduation Fee (Attachment A) 

Chairman Mauldin asked Mr. McCoy to provide background for this request.   

Mr. McCoy reminded the Board of the 2020-2021 Tuition/Fee Schedule which was 

approved at the May 2020 Board meeting.  This request is to modify only the graduation 

fee on the previously approved schedule.  During the Summer commencement, the 
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University adapted the commencement exercises for COVID protocols and provided a 

live-stream of the commencement ceremonies as well as a ceremony DVD to each 

graduate.   The increase of the graduation fee from $50 to $100 will allow the University 

to continue to provide these services to future graduates. 

Ms. Smith asked if a one-year membership to the Alumni Association could be included 

in services we provide.  Dr. Ferguson will bring the request to the Alumni Board for 

consideration at their next meeting. 

On a motion by Senator Orr and seconded by Mr. Chronister, the Board approved the 

increase in the graduation fee from $50 to $100.  Chairman Mauldin asked if there were 

further comments, and seeing none, he called for the roll-call vote:   

It is recommended that the Athens State University Board of Trustees approve the 

amended AY 2020-2021 Tuition/Fee Schedule to reflect the $100 graduation fee. 

  Crystal Brown – Y 

  Ronnie Chronister – Y 

  Cathy Dickens – Y 

  Bill Dunnavant – Y 

  Macke Mauldin – Y 

  Senator Arthur Orr – Y 

  Missy Ming Smith – Y 

 

  The vote was unanimous in approval of the motion. 

 2. Agreement between Athens State University and the Athens State University  

  Foundation (Attachment B) 

Chairman Mauldin asked Dr. Ferguson to provide background for this request.   

Dr. Ferguson explained that this agreement is reviewed/approved by the Board every 

five years.  This agreement details the responsibilities of the Athens State University 

Foundation, the responsibilities of the University and the dispensation of assets should 

the Foundation be disbanded.  There are no changes from the previous agreement. 

On a motion by Mr. Chronister and seconded by Ms. Dickens, the Board approved the 

agreement between Athens State University and the Athens State University Foundation 

and authorized the President of the University to execute the agreement as presented.  

Chairman Mauldin asked if there were further comments, and seeing none, he called for 

the roll-call vote:   

Crystal Brown – Y 

Ronnie Chronister – Y 

Cathy Dickens – Y 
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Bill Dunnavant – Y 

Macke Mauldin – Y 

Senator Arthur Orr – Y 

Missy Ming Smith – Y 

  The vote was unanimous in approval of the motion. 

 3. 2019-2020 President’s Evaluation Acceptance (Attachment C) 

Chairman Mauldin asked Mr. Chronister to provide background for this request.   

Mr. Chronister confirmed the positive evaluation of Dr. Way and commended Dr. Way 

on the exceptional job he has done and his exemplary leadership through the COVID 

crisis. 

On a motion by Mr. Dunnavant and seconded by Ms. Dickens, the Board accepted the 

2019-2020 Performance Evaluation of President Philip Way as prepared by Chairman 

Ronnie Chronister.  Chairman Mauldin asked if there were further comments, and 

seeing none, he called for the roll-call vote:   

It is recommended that the Athens State University Board of Trustees accept the 2019-

2020 Performance Evaluation of President Philip Way as prepared by Chairman Ronnie 

Chronister. 

Crystal Brown – Y 

Ronnie Chronister – Y 

Cathy Dickens – Y 

Bill Dunnavant – Y 

Macke Mauldin – Y 

Senator Arthur Orr – Y 

Missy Ming Smith – Y 

  The vote was unanimous in approval of the motion. 

VIII. Other Business – No Action Required  
1. Financial Summary 

Chairman Mauldin asked Mr. McCoy to review the financial summary. Mr. McCoy 

discussed the Unaudited Financial Summary for the 12 months ending 9/30/2020 as 

provided to the Board.  Ended this time period with $277,288 in the black.  Anticipating 

reimbursements for COVID expenditures to add to this amount.  Mr. McCoy expressed 

his appreciation to the legislature for the additional funding.   

$700,000 was transferred to reserves due to increase A&T funding.  This allowed the 

University’s reserves to increase from 5.43 months to 5.46 months. 
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Mr. Chronister thanked Mr. McCoy, Dr. Way and Senator Orr for their work on the 

University budget. 

Ms. Dickens asked about the transportation item under capital purchases.  Mr. McCoy 

explained that the amount was for purchases for a maintenance truck and utility 

vehicles.  The University received reimbursement from the Fiddler’s Committee for 

these funds. 

2. SACSCOC Update:  Compliance Report was submitted to the off-site review team on 

September 2, 2020. 

3. Family Relationship Disclosure Notification – Board members were provided Family 

Relationships Disclosure forms for those individuals hired/identified since the July 2020 

Board meeting. 

4. Conflict of Interest annual re-affirmation statement will be sent electronically to each 

Board member for signature. 

5. The Board of Trustees Roles and Responsibilities annual reaffirmation document will be 

sent electronically to each Board member for signature. 
 
 

 

IX. Report and Closing Comments of Board Members 

Suspended - Finance and Facilities Committee – Mr. Chronister 

Suspended - Enrollment and Student Affairs Committee – Mr. Mauldin 

Suspended -Academic Affairs Committee – Ms. Brown 

Suspended -Development Committee – Ms. Dickens 

 

Chairman Mauldin asked Shane Black, University Legal Counsel to address the 

procedure for the January 2021 Board of Trustees meeting. 

Mr. Black reported that the Board has been operating under the Open Meetings Law 

exception as provided by Governor Ivey for the May, July and today’s board meetings.  

Board members have been participating via electronic communications and a detailed 

summary of each meeting has been posted well within the 12- hour posting restriction.  

There has been some question if there is a requirement for the public to have access to 

listen in on the board meetings.  There is no requirement under the current Open 

Meetings exception.  The Board has been conducting only the most essential of business 

and detailed notes have been provided within the allotted time and the Board deemed 

these actions to be sufficient.  The Board is ready to move back to the in-person board 

meeting format and plans to do so in January 2021.  An appropriate venue will be 

determined to allow for social distancing protocols.  Chairman Mauldin echoed the 

Board’s eagerness to return to in-person meetings. 
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Chairman Mauldin commended Dr. Way and the University team for a job well done 

this year.  Dr. Way thanked the Board for their confidence in him and thanked the 

Cabinet, faculty and staff for all of their work during this very different first-year.  Dr. 

Way attested to the hard work everyone is doing.  The campus is very busy behind the 

scenes with lots of things going on. 

 

X.    Adjourn 

On a motion made by Senator Orr and seconded by Mr. Chronister, the meeting 

adjourned at 2:59 pm by unanimous approval of the motion. 
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