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SUMMARY OF OCTOBER 16, 2020 MEETING OF THE
ATHENS STATE UNIVERSITY BOARD OF TRUSTEES

Important Notice: Per the directive of Chairman Ronnie Chronister, the regular meeting of the
Board of Trustees of Athens State University will be at 2:30 pm on October 16, 2020, in
Founders Hall Chapel located at 300 North Beaty Street, Athens, AL, and it will be conducted
pursuant to Section 3 of Governor Kay Ivey’s March 18, 2020 Proclamation concerning the
operation of the Open Meetings Law during the state of emergency related to COVID-19. As
such, all deliberations conducted, and actions taken, during the meeting will be limited to
matters within the Board of Trustee’s statutory authority that are (a) necessary to respond to
COVID-19, or (b) necessary to perform essential minimum functions of the Board of Trustees.
As such, some members of the Board of Trustees may physically attend the meeting, and other
members of the board may participate in this meeting by means of electronic communications.
Additionally, the meeting will not be open to physical presence by members of the general
public. However, no less than twelve (12) hours after the meeting, the board will post a
summary of the meeting on its website at: https://www.athens.edu/board-of-

trustees/meetings/minutes/ . The summary will recount the deliberations conducted and the

actions taken by the board with reasonable specificity to allow the public to understand what
happened at the meeting. For the October 16" Board of Trustees meeting, there will be no
luncheon and no Board Committee meetings, and there will also not be an opportunity for
public comment.

Two members of the board, Ronnie Chronister and Macke Mauldin physically attended
the meeting at Founders Hall Chapel, and other members of the board participated in this
meeting by means of electronic communications (through a telephone/Zoom conference
call). Per the Governor’s Order, the meeting was not open to physical presence by
members of the general public.

This summary of the meeting is provided no less than twelve (12) hours after the
meeting, on the Athens State University website at https://www.athens.edu/board-of-
trustees/meetings/minutes/ The summary recounts the deliberations conducted and the

actions taken by the board with reasonable specificity to allow the public to understand
what happened.

I. Call to Order

Chairman Ronnie Chronister, who was physically present at the Founders Hall
Chapel, called the meeting to Order at 2:31 pm.

The following board members participated in the meeting remotely via
telephone/Zoom conference call: Crystal Brown, Cathy Dickens, Bill Dunnavant,
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Senator Arthur Orr, and Missy Ming Smith. Governor Kay Ivey, Mr. Jim America,
Mr. Jimmy Baker and Dr. Sandra Sims-deGraffenried were absent.

The following persons were physically present with Chairman Chronister, at his
request, their participation having been identified as necessary to the expected
discussion and business of the meeting: Philip Way, President; Jackie Gooch,
Special Assistant to the President for Board Relations; Dr. Keith Ferguson, Vice
President for University Advancement, Mr. Macke Mauldin, Mr. Mike McCoy,
Vice President for Financial Affairs; and Mr. Shane Black, University Legal
Counsel.

II. Approval of Agenda and Manner for Conducting Meeting

Chairman Chronister asked for motion to: (a) approve the October 16, 2020 agenda; (b)
find that all items on the agenda (and all deliberations related thereto) are matters within
the Athens State University Board of Trustee’s statutory authority that are (i) necessary to
respond to COVID-19, or (ii) necessary to perform essential minimum functions of the
board; (c) approve the conduct of the meeting pursuant to the Section 3 of Governor Kay
Ivey’s March 18, 2020 Proclamation concerning the operation of the Open Meetings Law
during the state of emergency related to COVID-19; and (d) to suspend, for this meeting,
any by-law, policy or other rule of the board that would conflict with the conduct of the
meeting as stated in this motion and the October 16, 2020 agenda. On a motion by Mr.
Dunnavant and seconded by Mr. Mauldin, the motion was introduced, seconded, and
then approved by the following roll-call vote:

Crystal Brown - Y
Ronnie Chronister - Y
Cathy Dickens - Y

Bill Dunnavant — Y
Macke Mauldin - Y
Senator Arthur Orr-Y
Missy Ming Smith —Y

The vote was unanimous in approval of the motion.
III. Public Comment — Suspended
IV.Roll Call

The Secretary to the Board called roll. Individuals answering present were:
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Members present (electronically and physically) constituted a quorum to conduct
business.

Crystal Brown
Ronnie Chronister
Cathy Dickens

Bill Dunnavant
Macke Mauldin
Senator Arthur Orr
Missy Ming Smith

Chairman Ronnie Chronister passed the gavel to Mr. Macke Mauldin as the incoming

Chair Pro Tempore for 2020-2022.

Dr. Way presented a token of appreciation to Mr. Chronister for his exemplary leadership
and service to the Board and to the University.

V. Approval of Minutes —July 17, 2020

On a motion by Senator Orr and seconded by Mr. Chronister, the Board approved the July
17, 2020 minutes as presented by the following roll-call vote:

Crystal Brown -Y
Ronnie Chronister - Y
Cathy Dickens - Y

Bill Dunnavant — Y
Macke Mauldin - Y
Senator Arthur Orr -Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.
VI. Old Business, Pending Motions and Resolutions

None.

VII. New Business, Pending Motions and Resolutions
1. 2020-2021 Tuition/Fee Schedule — Increase in Graduation Fee (Attachment A)

Chairman Mauldin asked Mr. McCoy to provide background for this request.

Mr. McCoy reminded the Board of the 2020-2021 Tuition/Fee Schedule which was
approved at the May 2020 Board meeting. This request is to modify only the graduation
fee on the previously approved schedule. During the Summer commencement, the
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University adapted the commencement exercises for COVID protocols and provided a
live-stream of the commencement ceremonies as well as a ceremony DVD to each
graduate. The increase of the graduation fee from $50 to $100 will allow the University
to continue to provide these services to future graduates.

Ms. Smith asked if a one-year membership to the Alumni Association could be included
in services we provide. Dr. Ferguson will bring the request to the Alumni Board for
consideration at their next meeting.

On a motion by Senator Orr and seconded by Mr. Chronister, the Board approved the
increase in the graduation fee from $50 to $100. Chairman Mauldin asked if there were
further comments, and seeing none, he called for the roll-call vote:

It is recommended that the Athens State University Board of Trustees approve the
amended AY 2020-2021 Tuition/Fee Schedule to reflect the $100 graduation fee.

Crystal Brown -Y
Ronnie Chronister - Y
Cathy Dickens - Y

Bill Dunnavant — Y
Macke Mauldin - Y
Senator Arthur Orr -Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.

. Agreement between Athens State University and the Athens State University
Foundation (Attachment B)

Chairman Mauldin asked Dr. Ferguson to provide background for this request.

Dr. Ferguson explained that this agreement is reviewed/approved by the Board every
five years. This agreement details the responsibilities of the Athens State University
Foundation, the responsibilities of the University and the dispensation of assets should
the Foundation be disbanded. There are no changes from the previous agreement.

On a motion by Mr. Chronister and seconded by Ms. Dickens, the Board approved the
agreement between Athens State University and the Athens State University Foundation
and authorized the President of the University to execute the agreement as presented.
Chairman Mauldin asked if there were further comments, and seeing none, he called for
the roll-call vote:

Crystal Brown - Y
Ronnie Chronister — Y
Cathy Dickens - Y
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Bill Dunnavant — Y
Macke Mauldin - Y
Senator Arthur Orr - Y
Missy Ming Smith - Y

The vote was unanimous in approval of the motion.

. 2019-2020 President’s Evaluation Acceptance (Attachment C)

Chairman Mauldin asked Mr. Chronister to provide background for this request.

Mr. Chronister confirmed the positive evaluation of Dr. Way and commended Dr. Way
on the exceptional job he has done and his exemplary leadership through the COVID
crisis.

On a motion by Mr. Dunnavant and seconded by Ms. Dickens, the Board accepted the
2019-2020 Performance Evaluation of President Philip Way as prepared by Chairman
Ronnie Chronister. Chairman Mauldin asked if there were further comments, and
seeing none, he called for the roll-call vote:

It is recommended that the Athens State University Board of Trustees accept the 2019-
2020 Performance Evaluation of President Philip Way as prepared by Chairman Ronnie
Chronister.

Crystal Brown - Y
Ronnie Chronister - Y
Cathy Dickens - Y

Bill Dunnavant - Y
Macke Mauldin - Y
Senator Arthur Orr - Y
Missy Ming Smith —Y

The vote was unanimous in approval of the motion.

Other Business — No Action Required

Financial Summary

Chairman Mauldin asked Mr. McCoy to review the financial summary. Mr. McCoy
discussed the Unaudited Financial Summary for the 12 months ending 9/30/2020 as
provided to the Board. Ended this time period with $277,288 in the black. Anticipating
reimbursements for COVID expenditures to add to this amount. Mr. McCoy expressed
his appreciation to the legislature for the additional funding.

$700,000 was transferred to reserves due to increase A&T funding. This allowed the
University’s reserves to increase from 5.43 months to 5.46 months.
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Mr. Chronister thanked Mr. McCoy, Dr. Way and Senator Orr for their work on the
University budget.

Ms. Dickens asked about the transportation item under capital purchases. Mr. McCoy
explained that the amount was for purchases for a maintenance truck and utility
vehicles. The University received reimbursement from the Fiddler's Committee for
these funds.

SACSCOC Update: Compliance Report was submitted to the off-site review team on
September 2, 2020.

Family Relationship Disclosure Notification — Board members were provided Family
Relationships Disclosure forms for those individuals hired/identified since the July 2020
Board meeting.

Conflict of Interest annual re-affirmation statement will be sent electronically to each
Board member for signature.

The Board of Trustees Roles and Responsibilities annual reaffirmation document will be
sent electronically to each Board member for signature.

Report and Closing Comments of Board Members
Suspended - Finance and Facilities Committee — Mr. Chronister
Suspended - Enrollment and Student Affairs Committee — Mr. Mauldin
Suspended -Academic Affairs Committee — Ms. Brown
Suspended -Development Committee — Ms. Dickens

Chairman Mauldin asked Shane Black, University Legal Counsel to address the
procedure for the January 2021 Board of Trustees meeting.

Mr. Black reported that the Board has been operating under the Open Meetings Law
exception as provided by Governor Ivey for the May, July and today’s board meetings.
Board members have been participating via electronic communications and a detailed
summary of each meeting has been posted well within the 12- hour posting restriction.
There has been some question if there is a requirement for the public to have access to
listen in on the board meetings. There is no requirement under the current Open
Meetings exception. The Board has been conducting only the most essential of business
and detailed notes have been provided within the allotted time and the Board deemed
these actions to be sufficient. The Board is ready to move back to the in-person board
meeting format and plans to do so in January 2021. An appropriate venue will be
determined to allow for social distancing protocols. Chairman Mauldin echoed the
Board’s eagerness to return to in-person meetings.
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Chairman Mauldin commended Dr. Way and the University team for a job well done
this year. Dr. Way thanked the Board for their confidence in him and thanked the
Cabinet, faculty and staff for all of their work during this very different first-year. Dr.
Way attested to the hard work everyone is doing. The campus is very busy behind the
scenes with lots of things going on.

X. Adjourn

On a motion made by Senator Orr and seconded by Mr. Chronister, the meeting
adjourned at 2:59 pm by unanimous approval of the motion.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2020
ACTION ITEM TITLE: 2020-2021 Tuition/Fee Schedule
RECOMMENDATION:

[t is recommended that the Athens State University Board of Trustees approve the
amended tuition/fee schedule for AY 2020-2021 as presented.

FISCAL CONSIDERATION: See attached tuition/fee schedule.

RATIONALE:
The AY 2020-2021 Tuition/Fee Schedule was previously approved by the Board of

Trustees in May 2020 but has been amended to reflect an increase in the graduation
fee from $50 to $100.

I
M 0 L@Z’Z@

Macke Mauldin, Chair pro tempore Date

Missy Ming Smith, Vice Chair pro tempore Date
%{3 g 102

Pmﬂlay, residenﬁ of Athens State University Date

v &CI@ Hooc}d )oﬂu!&oao

]ackief/Gooch, Secretary to the Board of Trustees Date
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Athens State University
2020-2021 Tuition and Fee Schedule

Tuition and Fees per credit hour Instate Out of State
Traditional Tuition — Undergraduate $2006 $412
Traditional Tuition — Graduate 289 500
Non-Traditional Rate — Undergraduate 246 246
Non-Traditional Rate — Graduate 289 289
Technology Fee per Credit Hour 50 50
Bond Surety Fee per Credit Hour I I

Other Student Fees
Application/Transfer Fee 30 30
Late Fee* 35 35
[Lab Fee (as specified per course) 53 53
Auditing Fee per hour '» of applicable tuition rate| "2 of applicable tuition rate
Teaching Internship Fee 180 1 80
edTPA Fee 300 300
Credentials Fee** maximum of $100/course maximum of $100/course
Graduation Fee 100 100
Returned Check Fee 35 35

*Late registration/late payment

**will vary depending on the credential

Board Approved: May 15. 2020 - Orginal
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: October 16, 2020
ACTION ITEM TITLE: Agreement between Athens State University

and the Athens State University Foundation

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees approve the
agreement between Athens State University and the Athens State University
Foundation and authorize the President of the University to execute the agreement
as presented.

FISCAL CONSIDERATION: None.

RATIONALE:
The agreement establishes philanthropic guidelines and the appropriate uses of the
Unive sCty name, images, and alumni information.

Macke Mauldin, Chair pro tempore Date

Migsy Ming Smith, Vice Chair pro tempore Date
D 0d0w1 (0!16{2;
Philip Wa&a Pre(sﬁient of Athens State University Date

mau@u Hondu 10/l J9020

Jackie Gooch, Secretary to the Board of Trustees Date
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Agreement between
Athens State University Foundation and Athens State University

THIS AGREEMENT, entered into as of October 16, 2020, by and between Athens State
University, 300 North Beaty Street, Athens, Alabama 35611 and the Athens State University
Foundation, P.O. Box 70, Athens, Alabama 35612,

The Foundation was organized and incorporated in 1981 for the purpose of stiniulating
voluntary private support from alumni, parents, friends, corporations, foundations, and
others for the benefit of Athens State University.

The Athens State University Foundation Inc, an incorporated non-profit organization, is
dedicated to the financial support of Athens State University through the identification of
prospective donors, the solicitation of gifts, and the administration and management of
those resources for the betterment of the University, its faculty, staff and students.

The Foundation is dedicated to assisting the University in the building of the endowment
and in addressing, through financial support, the long-term academic and other priorities
of the University.

As stated in its articles of incorporation, the Foundation is a separately incorporated
501(c)(3) organization and is responsible for identifying and nurturing relationships with
potential donors and friends of Athens State University; and acknowledging and gift
stewardship in accordance with donor intent and its fiduciary responsibilities.

The Foundation plans for and manages private contributions and works with the
University to assist and advise in such activities.

In consideration of the mutual commitments herein contained, and other good and
valuable consideration, receipt of which is hereby acknowledged, the parties agree as
follows:

Term of Agreement

Subject to earlier termination by law or as provided elsewhere below, this Agreement shall
have a term of five years, starting with the day it has been signed by both parties.

Foundation Name. Seal and Logotype

Consistent with its mission to help to advance the plans and objectives of the University,
the University may grant the Foundation license to use the name, Athens State University,
and its seal and logotype, in association with activities in support of the University. The
University reserves the right to withdraw or condition such license in its sole discretion.
Nevertheless, the Foundation’s publications and representatives shall prominently display
and utilize the Foundation's corporate name, and the Foundation shall operate under its
own seal and logotype.
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("W\ The Foundation’s Relationship to the Institution

The Athens State University Foundation is a separately incorporated 501 (c)(3)
nonprofit “supporting organization,” created to raise, manage, distribute, and
oversee stewardship of private resources to support the mission of the University.
The Athens State University Foundation Board of Directors is responsible for the
control and management of all assets of the Foundation, including the prudent
management of all gifts consistent with donor intent.

The Athens State University Foundation is responsible for the performance and
oversight of all aspects of its operations based on a comprehensive set of bylaws
that clearly addresses the board’s fiduciary responsibilities and avoidance of
conflicts of interest and promotion of ethical behavior on the part of its board
members, officers and employees.

Where Foundation funds are to be expended on University property, the prior
written approval of the President must be secured, and the Foundation shall not
financially obligate or encumber the University in any way without the President
and/or Board of Trustees prior written consent. Capital construction activities on
University property supported in whole or in part by Foundation funds shall follow
all University and State procedures and requirements governing such projects.
The Athens State University Foundation is responsible for the employment,
compensation, and evaluation of all its employees.

The Athens State University Foundation may earmark a portion of its unrestricted
funds to a discretionary fund for the president of the University and will either
transfer a percentage of those funds annuaily to the institution or reimburse
appropriate presidential expenditures. All such expenditures must comply with
applicable provisions of the Internal Revenue Code pertaining to the Foundations’
status as a 501 (c)(3) supporting organization and be consistent with the
Foundation’s mission. Such funds will be audited as part of the Foundation audits.

The Institution’ ship to the

The University president is responsible for communicating Athens State University
priorities and long-term plans to the Foundation.

The Athens State University recognizes that the Foundation is a private corporation
with the authority to keep all records and data confidential, consistent with the law
and this Agreement.

The Athens State University may include the Foundation as an active and prominent
participant in the strategic planning for the University.

The University’s president shall serve as an ex-officio (non-voting) member of the
Foundation board and shall assume a prominent role in fund-raising activities. No
University employee may serve on the board of the Foundation exceptin an ex
officio, non-voting capacity without the prior written consent of the University
president. Ex-officio members of the board shall not serve as board chair or
president of the Foundation.
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(m + Inconsideration of the Foundation’s services to the University in furtherance of its
public mission, Athens State University may contract with the Foundation to provide
the Foundation with in-kind support services and pay certain operating expenses.

ndatio

1. Fund-Raising

The Athens State University Foundation shall create an environment conducive
to increasing levels of private support for the mission and priorities of Athens
State University.

The Athens State University Foundation, in consultation with the University
President, is responsible for planning and executing comprehensive fund-
raising and donor-acquisition programs in support of the institution’s mission.
These programs include annual giving, major gifts, planned gifts, special
projects, and campaigns as appropriate.

The Athens State University Foundation will establish, adhere to, and
periodically assess its gift-management and acceptance policies. Such policies
shall not be inconsistent with the policies and guidelines of the University and
its Board of Trustees. It will promptly acknowledge and issue receipts for all
gifts on behalf of the Foundation and the University and provide appropriate
recognition and stewardship of such gifts.

Athens State University recognizes that the Foundation bears major
responsibility for fund-raising. University representatives will coordinate
fund-raising initiatives including major gifts solicitations with the Foundation.
The University president will work with the leadership of the Foundation
board and the Foundation chief executive to identify, cultivate, and solicit
prospects for private gifts.

The Athens State University Foundation may accept grants from state or
federal agencies that are approved by the Foundation board of directors and
the University.

The Athens State University Foundation shall establish and enforce policies to
protect donor confidentiality and rights.

2. Asset Management

The Athens State University Foundation will establish asset-allocation,
disbursement, and spending policies that adhere to applicable federal and
state laws, such as the Uniform Management or Institutional Funds Act
(UMIFA) (Alabama Code 16-61A-1, et seq.)

The Athens State University Foundation will receive, hold, manage, invest, and
disperse contributions of cash, securities, patents, copyrights, and other forms
of property, including immediately vesting gifts and deferred gifts that are
contributed in the form of planned and deferred-gift instruments.
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3. Institutional Flexibility

¢ The Athens State University Foundation will explore current opportunities,
including acquisition and management of real estate on behalf of Athens State
University for future allocation, transfer, or use.

e The Athens State University Foundation may serve as an instrument for
ancillary activities for the University and engage in such activities as
purchasing, developing, or managing real estate for University expansion,
student housing, or retirement communities. It also may hold licensing
agreements and other forms of intellectual property, and borrow or
guarantee debt issued by their parties.

¢ When distributing gift funds to the University, the Athens State University
Foundation will disclose any terms, conditions, or limitations imposed by
donor or legal determination on the gift. Athens State University will abide by
such restrictions and provide appropriate documentation.

4. Transfer of Funds

o The Athens State University Foundation is the primary depository of private
gifts and will transfer funds to the designated entity within the institution in
compliance with applicable laws, University policies, and gift agreements.
Nevertheless, no provision of this agreement shall be construed to prohibit or
require the diversion of gifts which donors may wish to make directly to a
University.

¢ The Athens State University Foundation’s disbursements on behalf of the
University must be reasonable business expenses that support the institution,
are consistent with donor intent, and do not conflict with the law.

5. Accountability and Reporting

e The Athens State University Foundation must prepare annual financial
statements in conformity with generally accepted accounting principles and
have them audited by an independent certified public accountant in
accordance with generally accepted auditing standards, no less than annually.
To enable the University to include pertinent information in its annual
financial reports and statements, the audit must be completed in time to be
reflected on a timely basis in the University’s financial reporting cycle.

¢ The Athens State University Foundation shall be subject to the financial
reporting requirements set by the Governmental Accounting Standards Board
(GASB) The Foundation shall provide the University with such information as
the University may require to comply with such requirements.

Student and Alumni Records
o Athens State University shall make available to the Athens State University
Foundation records and information concerning alumni in accordance with
requirements of the Family Educational Rights and Privacy Act of 1974 and any
amendments and regulations under the Act. Any such records and information
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shall not be released to other organizations without the written permission of the
University.

¢ In performing this contract, the Athens State University Foundation will receive,
maintain, process or otherwise will have access to confidential information on
students and/or customers of Athens State University. With respect to these
records, the Foundation will comply with all federal laws and policies. As part of
doing so, the Foundation agrees that it will: 1) protect the security and
confidentiality of student and/or University customer records and information;
2) protect against any anticipated threats or hazards to the security or integrity of
such records; and 3) protect against unauthorized access to or use of such
records or information which could result in substantial harm or inconvenience
to any student and/or University customer.

e I[fthe Athens State University Foundation sub-contracts with a third party for any
services required in the furtherance of this contract, the Foundation must ensure
that such third parties implement practices to protect nonpublic personal
information of students and /or University customers that they receive, maintain,
process or are permitted to access.

Eoundation Funding and Administration

o The Athens State University Foundation is responsible for establishing a financial
plan to underwrite the cost of Foundation programs, operations, and services.

o The Athens State University Foundation has the right to use a reasonable
percentage of the annual unrestricted funds, or assess fees for services to support
its operations.

o The Athens State University Foundation, at its own expense, will provide
adequate personnel (beyond personnel which may be provided by the
University), office supplies, and other such services that may be necessary or
required to fulfill its responsibilities and obligations.

e The Athens State University Foundation shall maintain, at its own expense, copies
of the plans, budgets, and donor and alumni records developed in connection with
the performance of its obligations.

Miscellaneous Terms

* To ensure effective achievement of the items of the agreement, the University and
Foundation officers and board representatives shall hold meetings not less than
quarterly, to foster and maintain productive relationships and to ensure open and
continuing communications and alignment of priorities.

¢ Either party may, upon 90 days prior written notice to the other, terminate this
agreement. Notwithstanding the forgoing, either party may terminate this
agreement at any time in the event the other party defaults in the performance of
its obligations and fails to cure the default within a reasonable time after receiving
written notice of such default.

e Consistent with provisions appearing in the Foundation's bylaws and its articles of
incorporation, should the Foundation (or any subsidiary) cease to exist, or cease
to be a supporting organization of the University, or cease to be a qualified
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organization under Internal Revenue Code 501(c)(3), the Foundation (or such
subsidiary) shall transfer its assets and property to the University or a University-
approved incorporated successor foundation in accordance with law and donor

intent.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their
duly authorized officers as of the day and date first above written.

Athens State University
By A / {
W . (plam Keith D, Ferguson
President / A Authorized Officer of the Foundation

Date: l'ol le {?’O Date: October 16, 2020
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

fl

—
e s

DATE OF BOARD MEETING: October 16,2020

ACTION ITEM TITLE: 2019-2020 President’s Evaluation
Acceptance

RECOMMENDATION:

Itis recommended that the Athens State University Board of Trustees accept the
2019-2020 Performance Evaluation of President Philip Way as prepared by
Chairman Ronnie Chronister.

FISCAL CONSIDERATION: None.

RATIONALE:
Per the President’s Contract of Employment, Section 6.1, the Chair Pro Tempore of
the,Bbard shall conduct an annual performance evaluation of Dr. Way.

d ,bfﬂo

Macke Mauldin, Chair pro tempore Date

Missy Ming Smith, Vice Chair pro tempore Date

Philip Way, President of Athens State University Date
Q/ajafu,u qﬂood‘u 10 /142020

]
Jackie Ggoch, Secretary to the Board of Trustees Date
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PRESIDENT'S EVALUATION
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EVALUATION FACTOAS

PEAFORMANCE
S0 be complated by Peesident)

EXFECTATIONS

Clrele or hightight
Related Institutional
{To be complated by Goal

Board Chalr Pro
Tempore)

Interaal Relations ’

' How eifectively does the Prasidents )

PP -—— -

{enhance diversy?

2. (nteractwith stidents acd
demonsirate commitment 10 thalr
wellare?

3, Werkwith ihe facully to develop
laltiatives to advarce thelr work sad
1 well-belng?

. -
o amn -

4, Workwith the stall Locraste
{opportunities and resourcas to
frecogniia thalrsarvice and enhante
thale devalepmant?

e e

S, Appoint, supervize, promete,
discipne, snd dismiss cmpt ia
{octordance with the law anc Board

|potey?
" “Board and Governance
Relations

- s m —

- e

1, Bulkd the relato nship with the
borrd?

- ————

PP

How cifactively doas Lhe Presidant: :

a1 icaled how mmw‘ G lnéequtty,

pre by making them the focus of ane of the first

iadavnistrative Counciimeetings. | have also met whh i
Interested groups, and asked for Ideas on AlackBoard. Woare '

:maving toward » D glan thet will retlect 1he same priosiles *

lin the fortheomiyg univorsity strategic plan. Wanow havea

1. Davelop » cimata and programs that : I'mecluef Student lmmha Init/ativas who kas beon
{ind

Forexample, there .
2wes afilmviswing ef Harrlet and a Black History Lunch 2nd
‘Learn with Mervyn Watren. Wa receved funding from the
15tate for the Men of Kennls, a cadre of Alrizan-American mals
students who will eventuslly become teachars of solortnour -
lschools, They were pant ou groupwhith wang to the State
House to meet eur aur wd lsdta
ln:ru:ed fundlu.

tommum nnulrtd Tor Rating of 3 ax

~ f. te———

- -

Betore COVID, | would interact with students through soclsl
events, warkly tunctist with diflerent groups, sprak to l
mostings of stxfent ergantzaticns, mest moathly with the
SGA precidant, and stend SGA maelings when pessible, Shhece
COVID, | have been limited to meatings with the SGA
president. Hanco § have had to rely ¢ the Hebrew the Rear
jchatbot to sollit othat studantconzems. Throtghout, the
focus has bean to listen to studant eoneerns 3nd nands, 10
_thatlcouidresgnad with selutions.

3o Ratingata: ~ T

nym-hu been dominatsd by the need to lulp faculty
fanhance thele skilk tn Leacking onfe, andd to tum courses
designad forin-pecson delivasy inte anine courses. d have
a¥located technological and human resourzes ta anhanca our
servieas: in particulas, twa new Instructional designers wil ba
hired shortly, The grofessional weil-belng of faculty has been
shaken by COVID. Fears abovt tenure decisfons keing
Inegutivaly atfected by poorinaching svatustions br a semaesior
when thero was 2 sudden switch to callno, aad constralals on
'research acthitles, led ma to permit a ansyearextenslonts {2
the tenure clock If destred,
ammnlﬁsg red for Ratl n!o 13

e b 1

‘1am anxious to asthishes
“been 3n lsyue (or stafl, resulting la dissmstaction and
iresignasions to take prormotions clscwhem. | have been
leverseoing A tevisicn af the Student Affsirs crganiaatienal
struetute. We wiill probably move 1o hava aisitant dkmm
1and a Kreclor i3 Admissions, not furt ads

jond SR AVP, VP MeCoy Is looking a1 the malntensacs career
structure. Tralning and development i sncthsr priarity of
mine, The S1aff Senate sdminfstated 8 sutvey of staft
jemployess to discam thalr developmant needs, We kave
jof{ered ontine tralatag opportucities In soma areas, snd Wil
. [domare i the futute.

Commeat nguhdlaraaﬂu ofy:

Whike L have flas! Shlity dor p facticns, (have
o rely on supervisors 3ad HE to act withia the lswend Bosrd *
poky. In cazes of dlielpline and dismissal, | have always ’
obta'ned legal counsel, That sald, | have asked HR toereate 3
{hideg handbook which will help ensura that we are not anly
jacting sppropriatety butakso are promating divarsity. fhava
:alia atked for more profesifonal developmant opportunities
_ilorauparvitors to hona thelr skil.

Comment lgl_&_eﬁe_ rRatngof3: "

Yresre — ———— —

—_— e ne— © — - e—— -

- — - —

e — .
Hsiarted my prestdency having meotings with most Board
-members in order to Satraduce myseld In case they had not
‘been pm cfthc nwgn pme-u. Parodic emails ta oll Boand ¢
ded continudty Inmy
Fetationship with the group as 3 whola. In the courso of my
dutfes 1 have spant 1ime with board mombars fa other vanues,
laspechally Qrr, Mauldin, Brown, sod Amerka. thave had
ifrequant emall corversations with othars, noably Smith.
theans ls 3 smad plece snd | run [nto board mnhmhudd

b

m

- o a—

2 o

R— .

1
[
12-Merty |

SRy

e e | ——

— - A - .

Yo cncourage an )
Jatmosphere of divarsity |
and 1o protect the fiee
exchange af ideas.

Excaeds

. - .
- r——— &

-Exceeds

Meels

FUPOT

sllystions, 59 | can keep them (a the loop mors & t
taput and take It in to constderstian.

|
T

C e . ——— v o—f— 4 — - 2 A

——
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BREER
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EVALUATION FACTORS

EXPECTATIONS
Circl or Bighifght
PERFORMANCE
{Tote comslated by President) {Saba completed by

Board Chaly £ro0

Related tastitutfonal
Goad

Temzore)

Commeat Required for Raltng of 3:

ama - —— —— .

2. Galn suppont fromthe beard,
Jespacially on controversis! Issues?

3. tnvolva ind catan thebeard to”

e1pecially In fund-ralsing and
aity relations?

- ———

4. Communicating and cansuiting wkh
the Board regacding matsrklitema ef
managemeat and openation of the
Univarsity?

S. dnvoive the board In szrategy ln
produstive and appropriate ways?

Values

How cffectively does the President:

—— 4 -

facilite relationships for the preskdent, [in the reglonal

————tr

the medis.

- atm—

Personal Characteristics and ~

1 have had very faw controversial lssuss come up la my first
ytar. The only one that 1nseded support 0a wes the declsfon
of what to do with 1he Osaty-Mason House, My aparoach was '
to hald three publchesiings and then relay the fealings of the
community to tha finance Commiice of the Beard so they
eould make a recommandation to the full Board. My declsfan *
-wowld have been 10 348 the House, and the Board saw the
jlssue the sema way 3s | dld, J was thankfel for gving me cover ‘1« Exzeads

lug in my term.

Csmmont Ragilred 107 Rattag of 3

.o e ——

MGEh oy Fai ssmuster was mnt!nz with same 60+ puﬂl’}—
Ry, Soard wese b

In apeniag dooes for me, and evon accompinylag mo to
fnkiodyce me.

h1 - excoess
[ PN S
Comment Regulred for Aating of 3 . )

My perfodic oTIE bitviqen Doard mestings taad (6 discus)™
managetislznd cperzilonsd lssuss that might be of Interest to
board membuers, Jazkis Gooch also coples the board ca
{mezsages that t may hava sent out to tho camput. Sha ls afio

{responsitis for providing 2 heads-up an Rems that might hit  {2-Meets

T T PO PUR .
Comment Raquired farRating 6131 -

Y79 are Iy procass of generating a ravised strategic plan, and
*wil obtain kngut from board membars when [Lis at 2 sullable
-stage, Mershers alro have sccass ta BlackBoard and con typa

In suggestions on any sirategie strand. | am also sware that
-same mambers sespencad to 8 survey from the OFP

commiltee conceming the focus of the aext glan ~ experients! -
laaralng. 2-Masts

. __CommetRequled forRatingofd: o

v
.

. r— *—— ————

mm isto lavolea refavant gartles, abtain Ingut, and
that hopefully gaia by most. For
sorme faculty are cencarmnad sbout thelr abllty to

L Use sil%s o acgutiata zgr

oam fudl pav. | have offersd to st up a comemittee to

[ereate cozliticns andbuitd

updato 3 repart on scnmner pay that was written severalyears

ago by represeatatives rm Faculty Senateand the

jadministration. Shared governanea s v viul
Comemest

2 Display Interpersona) and people
1kilis? Show sespect for athers, Liten.
{cate clearly in various foems

and cantexts?

ta ey

Ratlag ol 3;

fm o ——— . —— - ————

1 sm 8 Warm person who cases about st tho pecple) have
contact with, ) fsten cazefully aad respect differencas of
cpinien. § attzzct employans and students who want to
{cammunicate with me about thelr Issces. § have ta balznce
L with the lzztioza) bl
wlsmmedwmmnmmmlom
.meMmMMu.lmubhnMuwdm
*for bin soluti ineedtoutemy .
pawers of partuasion and aegotlation. My orat
communication In large banquet sz and [n smallvenues
.such as meetirgs 13 excelk to dees. My
mwumuaummmmmmmm
mumhdfum“cl&

I; Bt

on past and gven
reachicg stretch or chatanglng goals. {f | see us bed’nd on an
ol lanalyre 1he causes and discuss soluticns with ths
13teff rospoasible for the ovtcome. Recrutment has bean
<Hicultta mwvmel&wﬂhmaﬂmmnaépmapm
sudents i Vhave bad gl fdltcutsh

3. Oamonatrate

. ~km..

m!nlnl campaiga. | alvc o

muudhmmmwnh LT
tazdership withis the Univarsity and the
{external comenunity?

—1

o

tor Hogyand p "-lhalau
lnowuhumnmnﬂwmmlmwmhﬁn
of potential shifts in strategy. As @ neweoaer to Athess State
with experiente 1 pitsiiag similar eoa's 3t olhier insiitutions,
1arn well glaced to make suggestions 3bout how things might
be chaaged for the betier. § do not microminage my VPs,
kawever. They sre the appeinied aders of thel dMidsat. if
ithey buy bito oy suggesticny, ) support them with rescurces
T —
T

and poltizal support.
[ Comment Required forRstiogol 2~

praseminghy

¢ - -

i S

caay e

{to canducttintventty
laflalrs in 3 cranner that s
itransparent, defiberative,
aad ethlcsl

v

_——

- - * o e —- e

camtee e

" e ——f -

— A - o

.
)
[}

.
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EVALUATION FACTORS

PERFORMANCE
(Vo be campleted by Prasident)

EXPECTATIONS
Clrtle er kighlight

(Tote completed by
Board Chale Pro

Tempore)

Related tnstitutional
Goal

1 D

or canflicts?

shills within the University and the
external community?

S. Display » highly p

Wiy #T1eCiive CONAD SETS NG INOLIITY, GoaILiverery,
Idekapath ilding, and d )

Organizational siits of mine include managng multiple issues

and desdknes al the ssme tims. Planning 1kils ate my forte.

Strategic thinking it a constant. ( am a logital and eritical 1-Enceeds

thinker.

Comment Required for Rating of 3:

1 betiove that | am generally calm, and certainly never [ose my
temper. | am tonfident and positive, no matter what situaticn
cemes up. ) believe that we can overceme obstacles. | don't

and demeanor?

6. Manage and resolve cnsis, problems 1

Summary Questions

1.What have been the president’s majer
{sccompiahments in the leadership of
the institution over the Last vear?

2.What single thing would you suggest

t in 3 sense of humor no maller what. I werk
very hard to schieve the tsiversity’s obrectives._ |
communicate suzcesses, but am humble and deflect praite
toward others. When we fall short, | undesstand ) am 1 - Exceeds
ultemately secountablo
Commeot Required for Rating of 3:

The mam etisis in highet education this yosr has cbviously
been COVID. | have lad tha Cabinet in weekly meetings ana
outside in developing out approach to remote werking

initially, then 2 phased return lo campus, and then dealing

with potitive 10313, | believe that we havo 1he safest university
outside » medical school, with gate screening, cleaning, social
distaneing and face coverings whare people have to be close
or prefer them. Cases have been minimat and otiginated from ‘1 - Exceeds
off campus tontact
Conmtment Aequired for Rating of 3:

"1, Effetive spproichin undentandng and learnng about the

Uneversly 33 2 meins to develop plins moving forward. 2.
Providing catrang influeace with Bsadty, 13H. Jnd commnay
dunng hy. " dent, 3. 1ed beadersti
curmg the COVID Lrisn.

1. Tzke the neal big step mn ssrenving academing progsams and

stakeholders?

Signature!

tolmp the
with internal stakoholders? External

! ing plans 10 abign a8 rutrent 2nd future programs to
suppert long term viabiliy of ASU. This apphes ta both internsl and
enternat ttakeholders.

The Doaid Chaie fyo levppore has met wiath and discussed this evahsation with Or. Pheip Way, Iresdent of Athens State Universty

Signzive:

De Phitp Way
Fresdent
Athens State Universityd

Z

(N
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%ATHENS STATE
[ rivens i1v]

ATHENS STATE UNIVERSITY
FAMILY RELATIONSHIP DISCLOSURE FORM

This form must be completed and relumed to the Human Resources Office

} . 1
Employee's Name } 3sttY | AL 'f\\v \Q, Y
Job Title/Posifion. Q,ﬁmpu.g E.b:k;‘ O vee ney ‘ !C-““PB
Employmeni Dale- %m\ ’\: ‘Z 80 U

For the purposes of this disclosure, relative includes the following: spouse, child, parent,
sibling, grandparent, grandchild, aunt, uncle, first cousin, corresponding In-laws, step-
relations, foster-relations or any member of the employee's housahold,

Are you a relativa of any employee of Athens State University or any member of the Athens
State University Board of Trustees?

Yes & No___

If yes, list the name(s), relationship, and employer/position of relative(s).

- \'\ (S - Y

| affirm that all information contained hersin Is correct to the best of my knowledge.

t

Signed ) . Ly c?—- q- QQ;Q

Employee Date
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%ATHENS STATE
[V rivenrs ity

ATHENS STATE UNIVERSITY
FAMILY RELATIONSHIP DISCLOSURE FORM

This form must be compleled and refurned to the Human Resources Office

Tahos
Employea's Name- (AW\'CY\(_\Q ,%.\ YYLS
Job TitlerPosition ‘ éﬂ%fﬁ tary ASSIE Sm h/l-él’l')' CAI"\Q\LS Eh:’ﬂkl ?tf (T2 N

Employment Data 3 - | - ah J

For the purposes of this disclosure, relative Includes the following: spouse, child, parent,
sibling, grandparent, grandchild, aunt, uncle, first cousin, corresponding in-laws, step-
relations, foster-relations or any member of the employee's household,

Are you a relative of any employee of Athens State University or any member of the Athens
State University Board of Truslees?

Yas L No

If yes, list the name(s), relationship, and employer/position of relative(s).

DDY\Y\.\ e dahnS } FQ'\'V\'?._/ \ 56(‘.,0'(])-:7 G‘P'RC.QV\

1 atfirm that ali information contalnad herein is correct to the bast of my knowladge.

Signed (\J\Y\/\C\ﬂéﬁ A ATIEN &‘3’* AB

Employee Dale
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—_
l% ATHENS STATE,

ATHENS STATE UNIVERSITY
FAMILY RELATIONSHIP DISCLOSURE FORM

This form must be compleled and retumed fo the Human Resources Office.

Employee’s Name:; 3-"“ W“*(%ii"m”( Mo

Job TiterPosition: _ASLIA - VL ATeands Pren  fowguaa

Employment Date: al 19 /7!)2()

For the purposes of this disclosure, relative Includes the following: spouse, child, parent,
sibling, grandparent, grandchild, aunt, uncle, first cousin, correspanding in-laws, step-
relations, foster-relations or any member of the employas's household.

Are you a relative of any employee of Athens State Unlveislty or any member of the Athens
State University Board of Trustees?

Yes ‘/ No

If yes, list the name(s), relationship, and employer/position of relative(s).

Cum ‘W‘ass , %«uﬁeu-m-,. Matur eannce

| affirm that all information contained herein Is comrect to the best of my knowledge.
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