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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES
BOARD MEETING
JANUARY 20, 2017

The Athens State University Board of Trustees (also referred herein as the Board) held a meeting at 2:30 p.m.
on Friday, January 20, 2017 in the Founders Hall Chapel to consider University matters.

PRESIDING: MS. CATHY DICKENS
The Board of Trustees meeting was called to order at 2:30 p.m. by Ms. Cathy Dickens.

PUBLIC COMMENT

There were no individuals registered to speak to the Board.

ROLL CALL
On roll call, the following Board members were present and constituted a quorum to conduct business:

Ms. Crystal Brown
Mr. Ronnie Chronister
Ms. Cathy Dickens
Mr. Macke Mauldin
Senator Arthur Orr
Mr. Clint Shelton

Mr. Tazewell Shepard

Also present were Dr. Robert Glenn, President of Athens State University and Ms. Jackie Gooch, Secretary to
the Board and Mr. Shane Black, University Legal Counsel. Governor Robert Bentley, Dr. Mark Heinrich,
Ms. Maxine Randolph and Dr. Sandra Sims-deGraffenried were absent.

APPROVAL OF AGENDA

On a motion made by Mr. Shepard and seconded by Mr. Mauldin the Board approved the agenda by affirmative
votes (7-0) of members present.

APPROVAL OF MINUTES

On a motion made by Mr. Mauldin and seconded by Mr. Chronister the Board approved the minutes of the
October 21, 2016, Board meeting by the affirmative votes (7-0) of members present.

OLD BUSINESS, PENDING MOTIONS AND RESOLUTIONS

None.
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NEW BUSINESS, PENDING MOTIONS AND RESOLUTIONS

President’s Bonus Award for 2016 (Attachment A)

Ms. Dickens reviewed the process and criteria used for the President’s bonus criteria. On a motion made by Mr.
Mauldin and seconded by Mr. Shepard, the Board approved President Glenn’s bonus award for 2016 in the
amount of $9,000. This motion was approved by the affirmative votes (7-0) of members present.

Non-Degree (Certificate) Approval — Autism and Developmental Disabilities

(Attachment B)

On a motion made by Mr. Shelton and seconded by Mr. Chronister, the Board approved the non-degree
program (certificate) in Autism and Developmental Disabilities. This motion was approved by the affirmative
votes (7-0) of members present.

Non-Degree (Certificate) Approval — Accounting (Attachment C)
On a motion made by Ms. Brown and seconded by Mr. Shepard, the Board approved the non-degree program
(certificate) in Accounting. This motion was approved by the affirmative votes (7-0) of members present.

OTHER BUSINESS

Area Updates

A Capital Campaign update was presented to the Board of Trustees during the working lunch by Dr. Keith
Ferguson, Vice President for University Advancement. Dr. Glenn presented, as requested by the Board at the
last meeting, data/information concerning Completion Universities.

PRESIDENT’S REPORT

Dr. Glenn reviewed announcements with the Board during the working lunch.

REPORT AND CLOSING COMMENTS OF BOARD MEMBERS

Board Committee Updates and Report Acceptance

Enrollment and Student Services — chaired by Mr. Mauldin in absence of Ms. Randolph
Academic Affairs — chaired by Ms. Brown in the absence of Dr. Heinrich
Finance and Facilities — chaired by Ms. Dickens in absence of Mr. Chronister

On a motion made by Senator Orr and seconded by Mr. Shelton, the Board accepted the Enrollment/Student
Services Board Committee report, the Academic Affairs Committee report and the Finance and Facilities
Committee reports as presented.

ADJOURNMENT

On a motion made by Senator Orr and seconded by Mr. Mauldin, and on a voice vote of members present, Ms.
Dickens adjourned the Athens State University Board of Trustees meeting at 2:52 p.m.
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEﬁING: January 20,2017 B )
ACTIONITEM TITLE: President’s Bonus Award for 2016

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the President’s
bonus award for 2016 in the amount of $9,000.

FISCAL CONSIDERATION:
$9,000

RATIONALE:

Sections 4.4 and 4.5 of President Glenn'’s contract provides that the President shall be eligible for
an annual performance bonus. The Board, upon recommendations of the Compensation
Subcommittee, sets annual goals and objectives for the President during a Fiscal Year, and the
Board later reviews these goals and objectives in considering whether to provide an annual
performance bonus to President Glenn. The Board of Trustees adopted its 2016 Presidential
Bonus and Incentive Criteria at its meeting on October 16, 2015. The Compensation
Subcommittee deferred the Board’s consideration of President Glenn’s 2016 annual
performance bonus until January, 2017, a time when additional information would be in

hand. The Compensation Subcommittee, after reviewing the 2016 Presidential Bonus and

IncentivenCriteria, recom ds the/award 'lmountofi’pg 000.
/7/74%;//6/ 01|30 |J017
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ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 20,2017
ACTION ITEM TITLE: Non-Degree (Certificate) Approval

Autism and Developmental Disabilities

RECOMMENDATION:
It is recommended that the Athens State University Board of Trustees approve the non-degree
program (certificate program) in Autism and Developmental Disabilities.

FISCAL CONSIDERATION:
None.

RATIONALE:

Children identified with Autism Disorder are the fastest growing number of students with
disabilities, making knowledge of teaching strategies for this population critical to all education
majors and students in other colleges who might work with children outside of public education.
Creation of a certificate from the courses within the minor will allow in-service teachers to
receive instruction that will enhance instruction in this area as well as receive credentials
desirable to their school districts.

Further, non-degree (certificate) programs are sent as information items to the Alabama
Commission on Higher Education (ACHE). Correspondence to ACHE regarding programs is

approved by the Board of Trustees. /\ .
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Hicks/AA - March, 2015

Non-Degree Program (Certificate) Information Summary Form

Non-degree (Certificate) Program Title Associated CIP Code:

Autism and Developmental Disabilities 13.10XX

Purpose (Objectives) and Rationale for the Program

Children identified with Autism Disorder are the fastest growing number of students with disabilities, making

knowledge of teaching strategies for this population critical to all education majors and students in other colleges

who might work with children outside of public education. Creative of a certificate from the courses within the minor
will allow in-service teachers to receive instruction that will enhance instruction in this area as well as receive
credentials desirable to their school districts.

Expected Outcomes for the Program:

Analyze specific treatment approaches used to address communication and social interaction challenges of children,

adolescents, and adults with ASD, identify and set goals to improve achievement using objectives to decrease negative

behaviors, knowledge of augmentative and alternative communication interventions to maximize learning
opportunities for students with autism spectrum disorders.

Minimum grade earned for all courses (if applicable) All education courses on the plan of study specific to the
student’s degree must be completed with a grade of “C”
or higher.

Other information required for catalog (if applicable) None

Courses required in the program:

Course Prefix Course Description Semester Hours

SE 460 Students on the Autism Spectrum-a 3

course that provides critical
information needed by professionals
for foundational knowledge and
practical skills when educating
diverse learners on the autism
spectrum disorder. Discussion of
evidence-based practices that are
making an impact in our schools,
brain-behavior connections we are
becoming aware of in the field, early
intervention practices that have
shown to be effective in early
childhood environments, symbolic
communication and its common
pathways, sensory processing and
ways to identify patterns, social
thinking toward enhancing
communication and learning,
emotional regulation, and the
educational experiences across the
lifespan for individuals with autism.
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SE 462

SE 464

SE 466

Evidence-Based Intervention
Strategies for Students with Autism
and Developmental Disabilities — a
course that helps pre-service
teachers critically analyze specific
treatment approaches used to
address communication and social
interaction challenges of children,
adolescents, and adults with ASDs.
Each evidence-based intervention
responds to the core areas of
impairment for individuals with ASDs
based on empirical evidence of its
efficacy.

Using Behavior Analysis for Effective
Teaching — a course that will explore
adding science to the art of teaching
by touching upon the causes of
behavior and understanding what we
mean by learning. Methods on how
to identify and set goals to improve
achievement using objectives to
decrease negative behaviors will be
covered. Recording methods,
charting and graphing focused on the
effectiveness of improving
instruction will also be explored.
Emphasis will be placed on a teacher
as a researcher conducting research
as the culminating final project.
Supporting Children & Adults with
Complex Communication Needs — This
course covers an introduction to
Augmentative and Alternative
Communication exploring the processes,
message management, symbols and rate
enhancement, alternative access,
principles of assessment and te
principles of decision-making,
intervention, and evaluation.
Augmentative and Alternative
Communication intervention for
individuals with Developmental
Disabilities will be covered next with
communication for beginning
communicators, language development
and intervention focused on the
challenges, the supports, and the
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: instructional approaches. Instruction to

(m support linguistic and social competence,

‘ literacy intervention and education
inclusion for individuals with more
complex communication needs will also
be covered. Augmentative and
Alternative Communication
interventions for individuals with
acquired disabilities will focus on adults
with acquired physical conditions, adults
with severe aphasia and aphraxia of
speech, adults with degenerative
cognitive and linguistic disorders,
individuals with Traumatic Brain Injury,
and within the intensive, acute and Long-
Term acute medical settings will be

covered.
If there are electives in this program, list below. Elective Information:
List number of electives hours 0SH Chiok Tiere o enter tet
allowed:
Course Prefix Course Description Semaester Hours
Total Required Hours: 12 SH
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Cerlificate
Proposed Autism and Developmental Disabilities [
This minor has been designed so that it is appropriate for students enrolled in a variety of University

programs.

Autism and Developmental Disabllities Certificate

This minor is open to students in all majors. Please censult course descriptions for possible prerequisites.

[ Course ) - Hours

. SE 460 Students on the Autism §pectrurn - 3

|— SE 462 Evidence-Based Intervention Strategies for students with Autism and Developmeniil 3T
Disabilities

L SE 464 Using Behavior Analysis for EHfective Teaching 3
$E 466 Supporting Children & Adults with Complex Communication Needs T3

Please cunsult course descriptions for possible prerequisites
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Certificate
Course Descriptions for the Autism and Developmental Disabilities -

SE 460 - Students on the Autism Spectrum is a course that provides critical information needed
by professionals for foundational knowledge and practical skills when educating diverse
learners on the autism spectrum disorder. Discussion of evidence-based practices that are
making an impact in our schools, brain-behavior connections we are becoming aware of in the
field, early intervention practices that have shown 1o be effective in early childhood
environments, symbolic communication and its common pathways, sensory processing and
ways to identify patterns, sacial thinking toward enhancing communication and learning,
emotional regulation, and the educational experiences across the lifespan for individuals with
autism.

SE 462: Evidence-Based Intervention Strategies for Autism and Developmental Disabilities is a
course that helps pre-service teachers critically analyze specific treatment approaches used to
address communication and social interaction challenges of children, adolescents, and adults
with ASDs. Each evidence-based intervention responds to the core areas of impairment for
individuals with ASDs based on empirical evidence of its efficacy.

SE 464: Using Behavior Analysis for Effective Teaching is a course that will explore adding
science to the art of teaching by touching upon the causes of behavior and understanding what
we mean by learning. Methods on how to identify and set goals to improve achievement using
objectives to decrease negative behaviors will be covered. Recording methods, charting and
graphing focused on the effectiveness of improving instruction will also be explored. Emphasis
will be placed on a teacher as a researcher conducting research as the culminating Final project.

_SE 466 Supporting Children & Adults with Complex Communication Needs
This course covers an introduction to Augmentative and Alternative Communication exploring
the processes, message management, symbols and rate enhancement, alternative access,
principles of assessment and the principles of decision-making, intervention, and evaluation.
Augmentative and Alternative Communication interventions for Individuals with
Developmental Disabilities will be covered next with communication for beginning
communicators, language development and intervention focused on the challenges, the
supports, and the instructional approaches. Instruction to support linguistic and social
competence, literacy intervention and education inclusion for individuals with more complex
communication needs will also be covered. Augmentative and Alternative Communication
interventions for individuals with acquired disabilities will focus on adults with acquired
physical conditions, adults with severe aphasia and apraxia of speech, adults with degenerative
cognitive and linguistic disorders, individuals with Traumatic Brain Injury, and within the
intensive, acute and Long-Term acute medical settings will be covered.

Page 14 of 20






ATHENS STATE UNIVERSITY
BOARD OF TRUSTEES

RECOMMENDATION FOR ACTION

DATE OF BOARD MEETING: January 20,2017

ACTION ITEM TITLE: Non-Degree (Certificate) Approval
Accounting

RECOMMENDATION:

It is recommended that the Athens State University Board of Trustees approve the non-degree
program (certificate program) in Accounting.

FISCAL CONSIDERATION:
None.

RATIONALE:
Further, all non-degree (certificate) programs are sent as information items to the Alabama

Commission on Higher Education (ACHE). Correspondence to ACHE regarding programs is
approved by the Board ofTrustee
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Form for the Submission of Non-Degree Programs
(Baccalaureate, Graduate Certificates) at Senior Institutions

institution Name: Athens State University

Non-Degree Program/Certificate Title: ___Accounting Certificate

CIP Code: __ 52 0301
Award Level: _Baccalaureate

1. Please provide (attach) a Description of the Non-Degree/Certificate program.
2. Please provide (attach) a list all courses in the Non-Degree/Certificate program
3. Please provide (attach) a rationale for the program.

Signature of Institution’s Authorized Representative Date

Provost/Vice President for Academic Affairs

Title

Athens State University

Institution
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Non-Degree Program (Certificate) Information Summary Form
Accounting Certificate 52.0301
Purpose (Objectives) and Rationale for the Program
The Accounting Certificate program will provide an option for individuals interested in finding entry-level jobs in
accounting that do not require a degree, such as bookkeeper and accounting clerk. It will allow students to obtain
skills as well as a credential that will demonstrate their mastery of select accounting knowledge.
Many accounting positions with the government, both locally (Redstone Arsenal) and nationally, require a degree in
accounting or a related field or a combination of degree and experience AND
“24 semester hours in accounting (may include up to 6 hours of business law).” The Accounting Certificate would
allow students to earn a credential as they work toward those 24 hours. Further, a 2012 study from the Georgetown
University Center on Education and the Workforce documented how certificates can provide students with
preparation for specific jobs and serve as stepping stones to college degrees.
Expected Outcomes for the Program:
Learning Outcomes:
1. Recognize and understand ethical issues related to the accounting profession.
2. Prepare financial statements in accordance with Generally Accepted Accounting Principles.
3. Employ critical thinking skills to analyze financial data as well as the effects of differing financial accounting
methods on the financial statements.
4. Effective define the needs of the various users of accounting data and demonstrate the ability to communicate
such data effectively, as well as the ability to provide knowledgeable recommendations.
5. Apply managerial accounting methods to evaluate and project business performances.

Minimum grade earned for all courses (if applicable) A grade of “C” or better must be achieved on all required
courses.

Other information required for catalog (if applicable) Clich o onten tend

Courses required in the program:

Course Prefix Course Description Semester Hours

AC 305 Fundamentals of Accounting | - This 3

course provides an introduction to
the financial accounting concepts,
procedures and reporting practices.
Emphasis is placed on the elements
of the accounting cycle for service
and merchandising enterprises.

AC 306 Fundamentals of Accounting Il - This 3
course is a continuation of AC 305. In
addition to a study of financial
accounting, this course also provides
a brief overview of managerial
accounting concepts and principles as
well as investment analysis.

AC 315 Managerial Accounting - This course 3
will provide an introduction to the
internal reporting that managers use
in planning and controlling operating
systems, decision making,
formulating major plans and
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AC321 Intermediate Accounting | = A survey 3
of the financial reporting process,
detailed study of financial
statements, and an analysis of
generally accepted accounting
principles.

AC 322 Intermediate Accounting Il — An in- 3
depth study of accounting theory to
liability and stockholders equity
balance sheet categories,
culminating with a study of special
purpose financial statements.

If there are electives in this program, list below. Elective Information:

List number of electives hours 0SH ¢ hek hore to enter test
allowed:

Course Prefix Course Description Semester Hours

Total Required Hours: 15 SH
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